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YnpaBneHune npeanpuaTmemM obLeCcTBEHHOIrO NUTAHUS:
pa3BUTUE KOHLEMNUNKN, TEXHOSIOTMYECKOE NMPOEKTUPOBAHMUE,
BbI6Op CTpaTermmn, MacliTabnpoBaHune 6usHeca

Heo6xoauMocTb o6ecneyeHunst pocta OXOAHOCTU NPeAnpUaTUS O6LLECTBEHHOMO MUTaHWS 3acTaBNseT COGCTBEHHUKA U
yNpaBAstoLLEro NOCTOSIHHO MPOBOAUTL TAaKTUYECKME U CTpaTernyeckme usMeHeHus. CHayana npoBoAMTCS AMarHOCTMKa
JelcTBYyoLLel KOHLEMNLMMU C TOUYKM 3peHUs SKOHOMUKM NPOEKTa, onpeaensitoTcsa 6510KK, Tpebytowue npeobpasoBaHuin. 3aTem
NPOBOAMTCS TEXHONIOrMYECKOE NEPENPOEKTUPOBaHNE: Ntoboe n3MeHeHne B 0611acTH, CBA3aHHOMN ¢ ob6ecrneyeHneM 6e30MacHOCTU
XKW3HU 1 3[0POBbS YeNloBeKa, TpebyeT COBM0AEHNSI HOPM U 3aKOHHO 060CHOBAHHbIX AENCTBUIA. B Kypce paccmaTpuBatoTcsi aTansl
U AefCTBUSI, KOTOPble HEO6XOAUMO NMPONTU LY, MPUHUMALOLLEMY peLLeHne AN BHeAPEeHUS SKOHOMUYECKU BbIFOAHOMN U1
6e30nacHoi KOHLENLUWM NPeAnpUsaTUs obLlenmTa u BbipaboTKM yNpexaatoLLei cTpaTernv passuTus, BKJIto4as MacluTabupoBaHue
6usHeca.

[arta npoBepeHus: OTKpbiTas gata

Bup o6yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyueHuss: OHNaiH-TpaHCAUMS

Cpok obyueHus: 5 fHei

MpopomkuTenbHocTb obyyenns: 404acos

[lns yyacTHMKOB nNpeAycMoTpeHo: MeToauueckui matepuarn.

[loKYMEHT o OKOH4YaHuM 06ydeHus: 1o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, MoslyyatoT Y 40CTOBepeHME 0 NoBbIWEeHUM KBanudukaummn B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblfaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna Kkoro npegHasHaveH

YnpaBnstowmx U CO6CTBEHHUKOB NPeAnpUsSTA 06LLECTBEHHOTO NUTaHKA, PyKOBOAMTENel NoApa3AesieHuii, BCex 3anHTepecoBaHHbIX
nmu,

Lienb o6y4yeHus

HayunTbcs oleHUBaTb AeACTBYIOLLYIO KOHLENUUIO NPeanpuaTUs 06LLennTa, onpeaensiTe KoUYeBble KOMMOHEHTbI, B KOTOPbIX
Heo6X0AUMO NPOBECTU USMEHEHUS, paspabaTbiBaTb HOBYHO KOHLEMLMIO U NOAXOASALLMIA MO Hee HOBbI TEXHOTOrMYECKUI NPOEKT,
paspa6oTaTb CTpaTeruio passuTms.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cryLiaTenu:

e MNPOAHAINU3NPYIOT S3KOHOMUKY NpeanpunaTua 06LLECTBEHHOIO NUTAHUS;
e OCBOAT a/irOPUTM NpoBeaAeHNA ayanuTa NpoeKkTa,;
e BbIABAT HanpaB/eHUA oNnTuMnU3auum Nnpon3BOACTBEHHOIO NpoLecca;
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o c(hOpMMPYIOT CUCTEMY NMOKa3aTesel, TPEBYIOLLMX KOHTPONA PYKOBOAUTENS, NO3BOMSIOWMX OTCIEXUBATL USMEHEHME KITHOUYEBbIX
rnapameTpoB, OMUCLIBAOLLMX COCTOSIHVE NPeanpusATUS 06LLECTBEHHOTO NUTaHNS;

e pa3paboTaloT CTPATErUO ypaBIeHNs NMPOEKTOM;

e OCBOSAT K/IHOYEBbIE HOPMATUBHO-NPABOBbIE JOKYMEHTbI - OCHOBY NPOEKTUPOBAHUSA NPEANPUATUI O6LLECTBEHHOIO NUTAHWS;

e MPUOBPETYT HaBblK OLEHKU COOTBETCTBUSI TEXHOIOMMYECKOrO NMPOEKTa KOHLEMNLUMU NPeanpuaTUsi 06LLeCTBEHHOMO MUTAHUS.

e OCBOSIT HaBblK OLLEHKM CMeTbl paboT U ONTUMMU3aLUM 3aTpaT;

e MpOWAYT Ha NpaKTUKe 3Tanbl NOArOTOBKMU U ayAnUTa KOMMJIeKTa JOKYMeHTaUumW Ansi npoLeaypbl CorfnacoBaHns NpoeKTHOro
peLieHus.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

AeHb-1.
OKOHOMMKa NpoeKTa NpeAnpUATUS 06LL,eCTBEHHOIO NUTAHUS.

o KoHuenuusa npegnpustums.

o TeXHUKO-3KOHOMUYECKOE 060CHOBaHMeE.

o [MpUHLMNbI N-pacyeTbl pasMeLLeHNs N-NPOeKTUPOBaHKS.
o AHanNM3 KOHKYPEHTOB U-PbIHKa.

e bnsHec—nnaH UHBECTULMN.

e [porHo3 6roxeTa AOXOL0B U-PACXO[0B.

OnTuMM3aLus NpoU3BOACTBEHHOrrO npoLecca.

o ToBapHO-MaTepuasbHble LeHHOCTW: 060pYA0BaHWe, UHBEHTaPb, CTOMOBbIE NPUBOPLI U-NOCYAa, TEKCTUSb.

¢ MeHIo KyxHu pecTopaHa. BuHHas n-6apHan KapTa pectopaHa. Mpopa6oTka 6104 U-HanuTKoB. AfanTauus KOHLENUMU NpeanpuaTus nog
U3MeHEeHWNe CUTYyaLUn Ha-pblHKe.

o OpraHusaumsa cHabXXeHuns N-CK1afiCKOro X03ANCTBa.

¢ IT-cOoNpoBOX/AeHWe, aBTOMaTU3NPOBaHHbIE CUCTEMbI YYeTa.

AyauT n-onTMMU3aLuA NpoeKTa.

e AHanus NpoAyKTOBOI KOHLENLMU: CNOCO6bI 06ecnevyeHns cTabubHbIX (GMHAHCOBbIX MOTOKOB.

e AHanus cucTemMbl TOBapOABUXXEHNSA Ha-KyXHe n-B-6ape.

e AHanus npogax 6nt04/HanuTKoB.

o AHanns addeKTUBHOCTM paboTbl CKNAACKOro X035MCTBA.

e AHann3 TEXHUYECKOro COCTOSIHWUA pecTopaHa U-cCobAeHUSI CAHUTaPHbIX HOPM.

e AHanus CTpyKTYpbl yripaBneHus, PacXoA0B Ha-3apnnarty, yCnoBus TpyAa, MOTUBaLuIo, 06y4eHne COTPYAHMKOB.
e AHanus onepawlmoHHOro AOKyMeHToo60poTa.

e AHanus 6rogxeTa U-0TYETOB O-NPUOBLINN U-YyObITKAX.

e BO3MOXHbIe Wwarm onTumMmusaLmu.

JOeHb2.
TouKM KOHTPONA cO6CTBEHHUKA U-yYNPaBNSAIOLEero.

o duHaHcoBble NokKa3aTenu. LieHoob6pa3oBaHuWe Kak MeTog ynpaefieHusl oXoA4aMu pectopaHa. PaboTa c-noctaBLuMKamMmu pecTopaHa.

YnpaBneHyeckuit yyeT. DopMbl OTHETHOCTM YNPaBSAOLLEro Nepes CO6CTBEHHUKAaMM 0-paboTe pecTopaHa.

MepcoHan pectopaHa. CTaHAapTbl pabounx npoueayp. MpakTuyeckoe BHeApeHWE CTaHAAPTOB 06Cy)XMBaHNA. KOHTpaKTHble

OTHOLUEeHUs c-nepcoHanoMm. [loroBop o-matepuanbHOi OTBETCTBEHHOCTU. PeKpyTMHIroBas KaMnaHus: oueHKa n-cenekums kaHamaaTos.

MoTuBauus nepcoHana.

o MapkeTuHr npegnpuaTus obuectBeHHoro nuTanus UPR. AHanus npogax n-cnpoca. MHCTPYMEHTbI NPUBIIEYEHUST HOBbIX KITMEHTOB,
yBeNMYEHNsi CpefHero Yeka, NoBbIWEeHNs YacToTbl NocelleHns. Mporpammbl 1osabHOCTU. [To3MUMoHMpoBaHNe pecTopaHa. Llenesas
ayauTopus, dopmMupoBaHue u-pblyaru BansHus. Kak yaHaTb BCce NPo KOHKYPEHTOB 6e3 3aTpaT. BopoHka npogax u-cnocobbl
ee-paclumpeHns. BnvaHune nepcoHana n-acCopTMMeHTa Ha-MapKeTUHT.

AHTUKPU3NCHOE yNpaBJieHne NPOeKTOM.

o AHanus NpUYMH BO3HUKHOBEHUS KpU3uca.
o OLWIM6BKN B-BU3HEC-NaHe.
o [Mpo6nemMa cnaboro KOHTPOJISA Hag, onepaunoHHbIMK NPOLIeCCaMM U-BOPOBCTBO NepcoHana.
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e BbiiBNeHME HEKOMMETEHTHOCTU MeHe>KMeHTa.

e C6oW B-cucTEMe Nnpojax.

o /I3MeHeHWe KOHbIOHKTYPbI PblHKA.

e CTpaTeruu Bbixofa n3-kpuauca.

e TakTuyeckue pelleHus.

e Pa3paboTka, BU3yanusauusi KOHLENLUU O6HOBIEHHOIO 6peHAaa.

e MacwwTabmpoBaHue 6u3Heca: hpaHYan3uHr, CETEBOE pasBUTUE , MYSIbTUOPEHAOBbIE XONAUHIN.

«ABC aHanua npofax u-cnpocar, «CosgaHve 06HOBMEHHOW KOHLeNLMU NPeanpuaTUs 06LLEeCTBEHHOrO MUTaHUSI».
OeHb-3.
HopmaTtuBHO-nNpaBoBasi OCHOBa NPOEKTUPOBaHUA NpeAnpUaTHiA 06LL,eCTBEHHOrO NUTAHUS.

o [TpoeKkTHas AOKYMeHTaLWsA: HOpMaTUBHbIe TpeGoBaHus.

¢ Tpe6oBaHuA K-MOMELLEHNUAM U-UHXEHEPHbIM CUCTeMaM NPeanpUATUiA 06LecTBeHHOro nuTanusa (CHuM, CanluH, BHTI, FOCT).
CM-118.13330.2022 «CBog npaBun O6LeCTBEHHbIE 34aHUA U-COOPYXeHUs» (C-n3aMeHeHnamu Ne-1-yTe.Mprkasom MuHcTposi Poccumn
0T7-26.07.2022-N 615/np, N2-2-yTB. NMprkazoM MuHcTpos Poccum oT1-03.03.2023-N 145/np.).

e Tpe6oBaHUsA K-cMcTeMaM 6€30MacHOCTY TpyAa Ha-NPeanpuATAM 06LL,ECTBEHHOMO NUTAHUS.

e Tpe60oBaHUSA K-BEHTUNSALMU XONIOAHOTO U-TOPSYEro LIEXOB, TOProBOro 3asa, K-NoXapHoW 6e30MacHOCTH.

e HopmaTuBHO-NPaBOBOE perynnpoBaHue CUCTeMbl 6e30MacHOCTU NPOU3BOACTBA NULLEBbLIX NpoaykToB. CTaHaapThl ISO 22000:
UHTerpaumsa Bcex anemeHToB XACCI1 B-pamMKax KOprnopaTuBHOM CUCTEMbI MeHe)KMeHTa. AganTtauusa npuHuyunos XACCI
K-cneundnyeckmmM NponsBoACTBEHHbIM XapaKTepucTUKam NpeanpusiTuii O6LEeCTBEHHOIO NUTaHWUS.

o OLEeHKa COOTBETCTBUS AENCTBYHIOLLEro NPeanpUaTUS HOPMaTUBHBIM TPEGOBAHUSIM.

e [IpaKTrKa ONTMMM3aLMKN KYXOHHbIX MPOU3BOACTB NPEANPUATHIA 06LLECTBEHHOMO NUTAHUS.

o [1pMHLMNbI NOTOYHOCTM TEXHOIOMMYECKMX MPOLLECCOB NPOM3BOACTBA.

e COOTBETCTBUE MNOMELLEHMI NPeAnpUsTUA O6LLECTBEHHOIO NUTaHMS NMPUHLUMNAM NMOTOYHOCTM.

e [Ipo6nemMbl, BO3HMKAOLLME U3-3a OLLMOGOK NPOEKTUPOBAHMUS.

e BbisiBNEHNe NOTPEGHOCTU B-PEKOHCTPYKLUK, TEXHUUYECKOM MEPEBOOPYXEHUN NPEANPUATUS 06LLECTBEHHOIO NUTaHUS.

JAeHb4.
Pa3paboTka, co3fjaHue n-yTBepXKAeHne TEXHONOrMYECKOro NpoeKTa NpeAnpuaTUs o6L,eCTBEHHOIo NUTAHUS.

o Kputepuu BbI6opa TEXHOMOMMYECKOro peLleHns AN NPeAnpuaTUS 06LLECTBEHHOrO NUTaHUS.

o OLeHKa NoMeLLeHns AN NPeanpuUATUA 06LECTBEHHOMO MUTAHUS C-TOYKM 3PEHUS TEXHUYECKNX XapaKTepUCTUK, KOMMEPYECKO
L1eNecoo6pasHOCTM M-HOPUINYECKUX BOZMOXHOCTEN.

e MoAroToBKa TexHUYecKoro saganus (T3) Ha-NPOEKTMPOBaHME NPeAnpPUATHSA 06LECTBEHHOMO NMUTaHNA.

o Tpe6oBaHUs K-MCXOAHON AOKYMEHTALMN A5 TPOEKTUPOBaHMS.

o MnaHMpOBOYHbIE peLleHNs MOMELLEHUI B-COOTBETCTBUM C-UX-DYHKLMOHANbHBIM Ha3HaYeHUEM.

o FOCT 30389-2013 «Ycnyru o6LLecTBEHHOro NuTaHus. MpeanpuaTHA 06WEeCTBEHHOTO NUTaHuA. Knaccudukauma n-obime
TpeboBaHUsI».

o Tunbl NpoekTa NpeAnpUaATUS C-y4eTOM CreLmannsanum, ypoBHS CIIOXHOCTU 06CNYXXMBaHUS B-HEM Pas/IMYHbIX NOTPe6HOCTEW,
0CO6EHHOCTEN TEXHOJIOTMM NPUTrOTOBMEHNS 6110 HAaLUMOHANbHOW KYXHMU.

o YueT ocobeHHOCTe CTaguit NPou3BOACTBEHHOMO LUKIA MPUrOTOBAEHWUSA MULLM NPY NMPOEKTUPOBAHMM NMOMELLEHUI ANS NPUeMKU
Cblpbsi U-NonypabpmKaToB, XpaHeHWs 3aMacoB Cbipbs U-NoNyhabpukaToB, MEXaHUYECKOW 06paboTKK, TENIOBON 06paboTKU
NpOAYKTOB, peann3auum roToBor NPoAyKLMN.

o TexHonorumyeckoe o6opynoBaHue: BUAbI U-OCOBEHHOCTM pasMELLEHNS.

o OnpepeneHne CMeTbl CTPOUTENbHBIX M-OTAENOYHbIX PaboT: ONTMMM3auuWs 3aTpar.

o 06paboTKa NCXOAHbIX AaHHbIX A MPOEKTUPOBAaHUS U-COCTaBeHne-T3, 06Cy)KAEHNE U-yTBEPXKAEHNE KOHLENUMM NpeanpusTus.
CocTaBneHue TeKcTa NOsICHUTENbHOM 3aMUCKU, ONCaHWE TEXHOOTMYECKMX NMPOLIECCOB U-060pyA0BaHUS.

JeHb-5.
MpakTuKyMmbl.

MnaHupoBKa nfepennaHUpoBKa NOMELL,EHUI, CTEH M'COOPy)KeHMVI, WH)XXEHEePHbIX KOMMyHMKaLIMVI.

o [NpuBsaka 060pyAOBaAHUSA K-UHXKEHEPHBIM KOMMYHUKALMSAM U-ee-0TPaXKeHNE B-4epTexax U-cxemax.
e PaccTaHoBKa TeXHONOrM4YecKoro 060pyfAoBaHusa U-Mmebenun: npaBuna, aeu, pekoMeHaaumuu.

CocTaBneHue cneuudukauuit Mebenm, TOproBo-TeXHOIOrMYECKOro 06opyAoBaHus U-MaTepmanoB, He06X0AUMbIX AJIA €ro MOHTaXa.
Pa360p TMNOBbIX OLUMGOK.

MoaroToBka KOMMNEKTa AOKYMEHTaLMK AN NpoLeAypbl NpefBapUTenbHOro COrnacoBaHusl NPoeKTHOro peweHusl (paéoyero
TEXHOJIOrMYecKoro NpoeKTa).
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[lpenogaBaTenu

MPEMNOLOABATESb
JKcnepT, NpoLUeALLnii Bce aTanbl Kapbepbl B peCTOpaHHOM 613Hece oT oduLMaHTa A0 YNpaBnsioLLero CeTbo pecTopaHoB. OnbIT

OTKPbITUSI IPOEKTA C Hy/si pasnnyHbIX KOHLEeNLMii (KaBKasckas, UTanbsiHCKas!, CllaBAHCKasi, eBponeincKas, naHa3naTcKasi M CTENK xayc),
3TanoB CTPOUTENBLCTBA U NMPOEKTUPOBaHMS, 6IOAXKETUPOBaHWS, KaapoBoro Haéopa (hopMupoBaHue KOMaHAbl), UHTerpaLun CTaHaapToB
paboTbl. OnepauMoHHoe ynpaBsieHne NPoekToM B LieHTpe CaHkT MNeTep6ypra. MNpenogaBaTesnb kadeapbl FOCTUHUYHOIO U PECTOPAHHOIO

6usHeca CM6ray.
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