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YnpaBneHune npeanpuaTmemM obLeCcTBEHHOIrO NUTAHUS:
pa3BUTUE KOHLEMNUNKN, TEXHOSIOTMYECKOE NMPOEKTUPOBAHMUE,
BbI6Op CTpaTermmn, MacliTabnpoBaHune 6usHeca

Heo6xoauMocTb o6ecneyeHunst pocta OXOAHOCTU NPeAnpUaTUS O6LLECTBEHHOMO MUTaHWS 3acTaBNseT COGCTBEHHUKA U
yNpaBAstoLLEro NOCTOSIHHO MPOBOAUTL TAaKTUYECKME U CTpaTernyeckme usMeHeHus. CHayana npoBoAMTCS AMarHOCTMKa
JelcTBYyoLLel KOHLEMNLMMU C TOUYKM 3peHUs SKOHOMUKM NPOEKTa, onpeaensitoTcsa 6510KK, Tpebytowue npeobpasoBaHuin. 3aTem
NPOBOAMTCS TEXHONIOrMYECKOE NEPENPOEKTUPOBaHNE: Ntoboe n3MeHeHne B 0611acTH, CBA3aHHOMN ¢ ob6ecrneyeHneM 6e30MacHOCTU
XKW3HU 1 3[0POBbS YeNloBeKa, TpebyeT COBM0AEHNSI HOPM U 3aKOHHO 060CHOBAHHbIX AENCTBUIA. B Kypce paccmaTpuBatoTcsi aTansl
U AefCTBUSI, KOTOPble HEO6XOAUMO NMPONTU LY, MPUHUMALOLLEMY peLLeHne AN BHeAPEeHUS SKOHOMUYECKU BbIFOAHOMN U1
6e30nacHoi KOHLENLUWM NPeAnpUsaTUs obLlenmTa u BbipaboTKM yNpexaatoLLei cTpaTernv passuTus, BKJIto4as MacluTabupoBaHue
6usHeca.

[ata npoBegenusn: 7 - 11 okta6ps 2024 ¢ 10:00 go 17:30

ApTtukyn: Cl111465

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 5 fHel

MpoponxutenbHocTb 06yyeHus: 40uacos

Mecto npoBegeHus: r. CaHkT-MNeTepbypr, yn. NeTtponaenoBckas, 4. 4, nutep A. CtaHuna meTpo «[leTporpagckas».
CtoumocTb yuacTus: 48 800 pyo6.

[ins yyacTHUKOB NpefycMOTpeHo: MeToanueckunii MaTepumarn, kode-naysbl.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o ntoram obydyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, MoslyyatoT Y 40CTOBEepeHME O NoBbIWeHUN KBanudukaummn B o6bemMe 40 Yyacos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

YnpaBnstoLmx 1 CO6CTBEHHUKOB NpeAnpUsATUIA 06LLECTBEHHOrO NMTaHUSA, pyKOBOAUTENEN NOAPA3AeNeHNIA, BCEX 3aMHTepeCOBaHHbIX
.

Llenb o6y4yeHus
Hay‘-II/ITbCH oueHnBaTb ,D,eIZCTBYIOLU,yIO KoHUenuuno npeanpuaTna o6u4en|/|Ta, onpepenAaTb KJiko4eBble KOMMNOHEHTDI, B KOTOPbIX

Heo6X0AMMO NPOBECTU 3MEHeHMs, paspabaTbiBaTb HOBYHO KOHLEMLIMIO U NOAXOAALLMIA NOA HEE HOBbI TEXHONOrMYECKUIA NPOEKT,
paspaboTaTb CTpaTeruo pasBuTUs.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyluaTenu:
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e MPOaHaNM3NPYIOT SKOHOMMKY NPeanpUATUAA 06LL,ECTBEHHOMO NMUTaHKS;

e OCBOSIT aNrOPUTM MPOBEAEHUS ayanTa NPOeKTa;

e BbIABAT HaMpaB/ieHna ONTUMKU3ALMM MPOM3BOACTBEHHOMO NPOoLIecCa;

o chopMUpYIOT CUCTEMY NOKa3aTeneil, TPEGYHOLLMX KOHTPOSIS PYKOBOAUTENS!, MO3BOMAIOLLMX OTCNIEXMBATb M3MEHEHMWE KOYEBbIX
napamMeTpoB, ONUCbIBaOLWMX COCTOSHWUE NPEANPUATUSA O6LLECTBEHHOTO NUTaHUS;

e pa3paboTaloT CTpaTEruio yrpaBieHNs NPOeKTOM;

e OCBOSIT K/1t0Y€EBbIE HOPMATUBHO-NPABOBbIE JOKYMEHTbI - OCHOBY NPOEKTUPOBAHUS NPeAnpUATUiA 06LLECTBEHHOTO NMUTaHUS;

e MPUOBPETYT HaBbIK OLLEHKN COOTBETCTBUSA TEXHOMOMMYECKOTO NPOEKTa KOHLENLMM NPeanpUATUA O6LLECTBEHHOIO NUTaHUS.

e OCBOSIT HaBblK OLLEHKM CMeTbl paboT U ONTUMM3aLUM 3aTpaT;

e MpOMAYT Ha NPaKTUKe 3Tanbl MOArOTOBKU U ayAUTa KOMMEKTa AOKYMeHTaLUuu As NpoLeaypbl COrnacoBaHusi MPOEKTHOMo
peLueHus.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
OKOHOMMKa NPoeKTa NPeAnpUATUS 06LL,EeCTBEHHOIO NMUTAHUS.

o KoHuenuus npeanpusaTms.

o TeXHUKO-3KOHOMMYEeCcKoe 060CHOBaHMeE.

o [pVHLMNbI M-pacyeTbl pasMELLEHUST U-NPOEKTUPOBAaHUS.
e AHann3 KOHKYPEHTOB U-PbIHKa.

e bnsHec—nnaH MHBECTULMN.

e [porHo3 6roxeTa AOXOL0B U-PACXO[0B.

OnTuMM3aLUs NPoU3BOACTBEHHOrrO npoLecca.

¢ ToBapHO-MaTepuasnbHble LeHHOCTW: 060pYA0BaHIe, UHBEHTaPb, CTOMOBbIE NPUBOPbI U-NOCYAa, TEKCTUSb.

¢ MeHto KyxHW pecTopaHa. BuHHas n-6apHan KapTa pectopaHa. Mpopa6oTka 6104 U-HanuTKoB. AganTauus KOHLENUMU NpeanpuaTus nog
U3MeHEeHWNe CUTYyaLUn Ha-pbIHKe.

o OpraHusaumsa cHabXXeHus U-CK1afiCKOro X03ANCTBa.

¢ IT-cONpoBOXAeHWe, aBTOMATU3NPOBaHHbIE CUCTEMbI YYeTa.

AyauT n-onTMMuU3auua NpoeKTa.

e AHanMs NpoAyKTOBOW KOHLEMLMMU: CNOCO6bl 06ecneyeHnst CTabusibHbIX PUHAHCOBbLIX MOTOKOB.

e AHanNM3 CMCTEMbl TOBApOABWMKEHUS Ha-KyxHe u-B-6ape.

e AHanus npogax 65104/HannMTKOB.

o AHanus apPeKTMBHOCTN paboTbl CKNALCKOro X03ancTea.

o AHaNM3 TEXHNMYECKOro COCTOSIHUS pecTopaHa U-CoB60AEeHN CaHUTapHbIX HOPM.

o AHanu3 CTPYKTYpbl yNpaBieHus, pacxoAoB Ha-3apnaTy, yCnoBus Tpyaa, MOTUBALMIO, 06y4YeHUE COTPYAHMKOB.
e AHanus onepaLmoHHOro AOKyMeHToo60poTa.

e AHanus 6rogxeTa U-oTYETOB O-NPUOBLINN U-YyObITKAX.

e BO3MOXHbIe Waru onTuMmsaunm.

JOeHb2.
TouKM KOHTPONA CO6CTBEHHUKA U-YNPaBNSAIOLLEro.

e duHaHcoBble NokKa3aTenu. LieHoo6pa3oBaHue Kak MeTog yrpaBfieHusl 4OX0A4aMu pectopaHa. PaboTa c-noctaBLuMKamMmu pecTopaHa.

YnpaBneHyeckuit yyeT. DopMbl OTHETHOCTM YNPaBSAOLLErO Nepes CO6CTBEHHUKAMM 0-paboTe pecTopaHa.

MepcoHan pectopaHa. CTaHAapTbl pabounx npoueayp. MpakTuyeckoe BHeApPeHWE CTaHAAPTOB 06Cy)XMBaHNA. KOHTpaKTHble

OTHOLUEeHUs c-nepcoHasnoM. [loroBop o-maTepuanbHOi OTBETCTBEHHOCTU. PeKpYyTMHIroBas kKaMnaHus: oueHKa n-cenekums kaHamaaTos.

MoTuBauus nepcoHana.

o MapkeTuHr npegnpuaTus oéu,ectBeHHoro nutanus UPR. AHanus npogax n-cnpoca. MHCTPYMEHTbI NPUBIIEYEHUST HOBbIX KITMEHTOB,
yBENMYEHNsi CPefHero 4Yeka, NoBbIWEeHNs YacToTbl NoceLleHns. NMporpamMmmbl 10abHOCTU. [To3MUMoHMpoBaHNe pecTopaHa. Llenesas
aypauTopus, GopmMupoBaHue u-pblyaru BansHus. Kak yaHaTb BCce NPo KOHKYPEHTOB 6e3 3aTpaT. BopoHka npogax u-cnocobbl
ee-paclumpeHns. BnmaHune nepcoHana n-acCCopTMMeHTa Ha-MapKeTUHT.

AHTUKPU3NCHOE yNpaBJieHne NPOeKTOM.

CTpaHuua: 2 us 4



e AHanus NPUYNH BO3HUKHOBEHUA KpUsuca.

o OWN6KHM B-6U3HEC-NNaHe.

e [Mpo6nemMa cnaboro KOHTPOSS Haf, onepaunoHHbIMK NpoLieccaMmmn U-BOPOBCTBO NepcoHana.

o BbifiBNEHNEe HEKOMMETEHTHOCTN MEHEeIDKMEHTA.

e C60W B-cUCTEME Npojax.

o /I3MeHeHne KOHbIOHKTYPbI pPblHKA.

e CTpaTeruu Bbixofa M3-kpuauca.

e TakTuyeckue pelleHus.

e Pa3paboTka, BU3yanusauusi KOHLENUUU O6HOBIEHHOIO 6peHAaa.

o MacwwTabmpoBaHue 6u3Heca: hpaHYan3uHr, CETEBOE pasBUTUE , MYSIbTUOPEHAOBbIE XONAUHIU.

«ABC aHanus npogax n-cnpoca», «CosfjaHne 06HOBNEHHON KOHLENLUMM NPeANPUATUA 0OLWECTBEHHOIO NUTaAHNAY.
OeHb-3.
HopmaTuBHO-nNpaBoBasi OCHOBa NPOEKTUPOBAHUA NpeanpUaTHiA 06LL,eCTBEHHOro NUTaHKUS.

o [MpoeKkTHas AOKYMeHTaLusA: HOpMaTUBHbIe TPeGoBaHus.

¢ Tpe6oBaHWA K-MOMELLEHNUAM U-MHXEeHEPHbIM CUCTeMaM NPeanpUATUiA 06LecTBeHHOro nuTanusa (CHuM, CanluH, BHTI, FOCT).
CM-118.13330.2022 «CBog npaBun O6LeCTBEHHbIE 34aHUA U-COOPYXeHUs» (C-n3aMeHeHnamu Ne-1-yTe.Mprkazom MuHcTposi Poccumn
0T7-26.07.2022-N 615/np, N2-2-yTB. NMprkazoM MuHcTpos Poccum oT1-03.03.2023-N 145/np.).

e Tpe6oBaHUsA K-cucTeMaM 6€30MacHOCTM TpyAa Ha-NPeanpuATAM 06LL,ECTBEHHOMO NUTaHUS.

e Tpe60oBaHUSA K-BEHTUSALMU XONIOAHOTO U-TOPSYEro LIEXOB, TOProBOro 3asa, K-NoXapHoW 6e30MacHOCTH.

e HopmMaTuBHO-NpaBOBOE perynmpoBaHue cucTemMbl 6€30MacHOCTM NPOU3BOACTBA NULLEBbLIX NpoAykToB. CTaHaapTbl ISO 22000:
uHTerpaumsa Bcex anemeHToB XACCI1 B-pamKkax KOpnopaTuBHOM CUCTEMbI MeHe)KMeHTa. AganTtauusa npuHuyunos XACCI
K-cneundnyeckumM NponsBoACTBEHHbIM XapaKTepucTUKam NpeanpusiTUii O6LEeCTBEHHOIO NUTaHUS.

o OLEeHKa COOTBETCTBUS AENCTBYIOLLEro NPeanpUaTUS HOPMaTUBHBIM TPEGOBAHUSIM.

e [IpaKTrKa ONTMMM3aLMKU KYXOHHbIX MPOU3BOACTB NPEANpPUATHIA 06LLECTBEHHOMO NUTAHUSI.

o [pMHLMNbI NOTOYHOCTM TEXHOOMMYECKMX MPOLLECCOB NPOM3BOACTBA.

e COOTBETCTBUE MNOMELLEHMIN NPeanpUsTUA O6LLECTBEHHOIO NUTaHMS NMPUHLUMNAM NMOTOYHOCTM.

¢ [1po6nemMbl, BO3HMKaOLLME N3-3a OLLMOOK NPOEKTUPOBAaHMUS.

e BbisiBNEHWe NOTPEGHOCTU B-PEKOHCTPYKLUK, TEXHUYECKOM MEPEBOOPYXEHUN NPEANPUATUS 06LLECTBEHHOIO NUTaHUS.

AeHb4.
Pa3paboTka, co3fiaHue U-yTBepXKAeHne TEXHONOrUMYECKOro NpoeKTa NpeAnpuUaTUs 06LL,eCTBEHHOIo NUTAHUS.

o KpuTepuu BbI6opa TEXHOMOMMYECKOro peLleHns AN NPeAnpuaTUa 06LLECTBEHHOrO NUTaHUS.

o OLeHKa NoMeLLeHUs AN NPeanpuUaATUA 06LEeCTBEHHOMO NMUTAHNS C-TOYKM 3PEHUA TEXHUYECKNX XapaKTepUCTUK, KOMMEPYECKO
LIeNecoo6pasHOCTM -HOPUINYECKUX BOZMOXHOCTEN.

e MoAroToBKa TexHUYeCKoro saganus (T3) Ha-NPOEKTMPOBaHME NPeAnpUATHSA 06LECTBEHHOMO NMUTaHNA.

o Tpe60oBaHWs K-UCXOLHOW JOKYMEHTALUW st TPOEKTUPOBAHMUS.

o MnaHMpPOBOYHbIE peLleHNs MOMELLEHUI B-COOTBETCTBUM C-UX-DYHKLMOHANbHbIM Ha3HaYeHUEM.

o FOCT 30389-2013 «Ycnyru o6LLecTBEHHOro NuTanus. NMpeanpuaTra 06WEeCTBEHHOIO NUTaHnaA. Knaccudukauma n-obime
TpeboBaHUsI».

o Tunbl NpoekTa NpeAnpUaATUS C-y4eTOM CreLmanusanum, ypoBHS CIIOXHOCTU 06CNYXXMBaAHUSI B-HEM PasfIMYHbIX NOTPe6HOCTEW,
0COGEHHOCTEN TEXHONIOMUW NPUIrOTOBEHUS 6110 HALMOHANBbHON KYXHMU.

o YyeT 0co6eHHOCTel CTafnii MPOVM3BOACTBEHHOMO LIMKNa NPUrOTOBAEHNS MULLM NPU NPOEKTUPOBAHUM NMOMELLEHWUI A1si IPUEMKU
Cblpbsi U-NonydpabpmKaToB, XpaHEeHWs 3aMacoB Cbipbs U-NoNyhabpukaToB, MEXaHUYECKOW 06paboTKK, TEMNIOBON 06paboTKU
NpoAyKTOB, peanu3aLum roToBoi NpoayKLUum.

o TexHonormyeckoe o6opyfoBaHue: BUAbl U-OCOBEHHOCTU pa3MELLEHNS.

o OnpepeneHve cMeTbl CTPOUTENbHbIX M-OTAEMNOYHbIX paboT: ONTUMMU3aLMs 3aTparT.

o O6paboTka MCXOAHBIX fAaHHbIX AJ151 MPOEKTUPOBaHWs U-cocTaBrieHne-T3, 06CyXAEeHNE U-YTBEPXKAEHWE KOHLIENLMW NPeanpuUsiTus.
CocTaBneHue TeKcTa NosICHUTENbHOM 3aMUCKU, ONUCaHWE TEXHOOTMYECKMX NMPOLIECCOB U-060pyA0BaHUS.

JAeHb-5.
MpakTuKyMmbl.

MnaHupoBKa nfiepennaHUpoBKa NOMELL,EHUN, CTEH VI'COOPy)KeHMVI, WHXXEHEePHbIX KOMMyHMKaLIMVI.

. anIBFI3Ka OﬁOpy,D,OBaHVIFI K-MH)XEHEPHbIM KOMMYHUKaLUAM U-ee-0TpaXKeHne B-4epTexxax n-cxemax.
e PaccTaHoBKa TeXHO/I0rM4ecKkoro 060py,D.OBaHI/IF| n-mebenu: npasuna, naeun, pekomMmeHgauuu.

CocTaBneHue cneuudukauuit Mebenmn, TOproBo-TeXHOI0rMYECKOro 060opyAoBaHus -MaTepmanoB, He06X0AUMbIX A/ ero MOHTaXa.
Pa360p TMNOBbIX OLUMGOK.
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MoAaroToBka KOMNNEKTa AOKYMEHTaLUK AN NpoLleAypbl NpeABapUTENbHOrO COrflacoBaHUsl MPOEKTHOro pelueHus (pabouero
TEXHONIOrMYECKOro NPOoeKTa).

[lpenogaBaTenu

MPEMNOLABATESb

QKcnepT, NpoLUeALLnii BCe aTanbl Kapbepbl B PpECTOPaHHOM 6U3Hece OT opuuMaHTa A0 yNpaBfsHOLLEro CeTbo pecTopaHoB. OnbIT
OTKPbITUSI TPOEKTA C HyJIsi pasfnyHbIX KOHLEeNLmii (kaBKasckas, UTanbsiHCKasl, CllaBsHCKasi, EBponencKasi, naHa3naTcKasi M CTENK xayc),
3TanoB CTPOUTENBLCTBA U NPOEKTUPOBaHMS, 6IOAXKETUPOBaHWS, KaapoBoro Habopa (hopMupoBaHUe KOMaHAbl), UHTerpaLun CTaHaapToB
paboTbl. OnepaLMoHHOe ynpaBieHne NPOeKToM B LieHTpe CaHKT MNeTep6bypra. MNpenogaBaTenb kadeapbl FOCTUHUYHOIO U PECTOPAHHOMO
6usHeca ClMeray.
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