DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

AyauT noctaBWmKoOB. KOHTPOIb KayecTBa NOCTaBOK Kak
MHCTPYMEHT NOoBblWEeHNS 3DDEKTUBHOCTU NPeanpuaTus

[aHHbIM Kypc NOMOXET NOBbICUTb 3P PEKTUBHOCTb U HAAEXKHOCTb 3aKyMOYHbIX ONEpaLuil Ha NPeAnNPUSTUN, CHUSUTb PUCKU
HeKayeCTBEHHbIX MOCTaBOK, NPefOTBPaTUTb OLUMOKM NPU BbIGOPE 1 OLeHKe MOCTaBLLMKOB.

Jata npoBegenus: 5-7 depans 2025 c 10:00 go 17:30
ApTtukyn: ClN12799

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBeaeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
HanpaBo. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 44 000 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrneLwHo NpoLejLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTeneit/cnenmanvicToB cnyx6: MaTepranbHO-TEXHUYECKOrO 06eCrneyeHus], TEXHUYECKOro KOHTPOJIS, CUCTEMbl MEHEAXKMEHTA
KayecTBa, MPOM3BOACTBEHHbIX MOAPa3AeseHuA.

OCcO6eHHOCTM NpPOrpaMmbl

3HaHUA TeXHOSIOrMKN NPOBEAEHNA ayiMTa NOCTaBLLMKOB, NepeaHHble Ha-Kypce, MO3BONAT 3HAa4YMTESIbHO MOBbLICUTb KAY4eCTBO NPOAYKLIMM
KOMMaHUW, a-TakXKe CHU3WUTb (UHAHCOBbIE NOTEPU U-3aTpaTbl Ha-BXOAHOW KOHTPOSb.
B-nporpamme:

o CoBpeMEHHbI MEHEAXXMEHT U-MHCTPYMEHTapUM COBEPLLEHCTBOBaHWE paboTbl C-NOCTaBLUMKaMU C-LieNbE CHUXXEHWS PUCKOB
NOCTaBOK HEKa4YeCTBEHHOW NPOAYKLIUM B-COOTBETCTBUM C-MEXAYHAPOAHbIM CTaHAapPTOM.

e [lpaKTnyeckne 3aHATMS C-MCMOb30BaHNEM METOA0B OLLEHKM PUCKOB NpU Bbi6Ope MOCTaBLUMKOB W-aHasin3e NocTaBoKk.

o [owaroBblil NiaH BblIGopa, MOHUTOPWHIA, OLLEHKM M-ayAuTa NOCTaBLLMKOB, BAMSAIOLMX Ha-Ka4yecTBO M-6e30MacHOCTb
npoaykuuu/ycnyru ans Baien komnaHum.

e Anroput™ GOpMMUPOBaHMA CUCTEMbI MAPTHEPCKMX OTHOLLEHWIA C-NOCTaBLUMKaMW.

Mo-okoHYaHNK 06yYeHUsBbI:

e noBbicuTe 3MHEKTUBHOCTb U-HALEXHOCTb 3aKYNOYHbIX OnepaLuuii Ha-NpeanpuaTuy;
® CHM3MTE PUCKMN HEKAYeCTBEHHbIX MOCTaBOK;
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e NpeaoTBpaTUTE OLLUMGKM NPU BbIGOPE N-OLEHKE NOCTaBLUUKOB.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

Ponb MaTepuanbHO-TEXHUUYECKOro CHab)KeHus B-06Leli cucTeMe ynpaBneHust npeanpusaTueM. AKTyaslbHOCTb U3y4yeHUs1 BONPOCOB
ynpaB/ieH1si Ka4eCTBOM MPU OCYLL,eCTB/IEHUU NOCTABOK:

e 06LUMe CBefleHUst O-TPe6OBaHNAX CTaHAAPTOB U-PYKOBOASALLMX JOKYMEHTOB MO-yNpaBneHWto NocTaBLukaMu. YnpaBneHue npoyeccamu,
NpoAyKUMeNn n-ycnyramu, nocTaBnseMbIMU BHELLHUMM NOCTaBLMKamu B-cooteeTcTeum (TOCT P-MCO 9001-2015, FOCT PB-0015-002-
2020 u-gp.);

e OCHOBHbI€ NPUHLMMbI 3aKyMNOK U-NOCTaBOK;

e MOJINTUKA, LieNv B-061aCTH 3aKyMoK;

e MOJIOXeHUe 06-0TAeNe MaTepuanbHO-TEXHUYECKOro 06ecrneyeHunst C-npMMeHeHMEM NPOLLECCHOTO yrpaB/ieHus;

e onpepeneHve NoTPe6HOCTH B-MaTepuasibHO-TEXHUYECKUX pecypcax (MTP). [JokyMeHTauuWs Ans NiaHUpoBaHuUs 3akynok MTP;

e NMoAXoAbl Ans Bbl6Opa NocTaBLymMKa. MopsgokK B3anMoLedCTBUA C-NOCTaBLLUMKaMMU.

Pa3pa6o1'|(a NPUHUUNUANbHDIX Tpe6OBaHMﬁ no-o6ecneyeHnto KayecTBa nocraensieMom npoaykKuuu:

e OonpeaenieHne TeXHUYECKUX Tpe6oBaHMI K-KavecTBY NOCTaBAsiEMbIX MaTepUabHO-TEXHUYECKMX PECYPCOB, KOMMIEKTYHOLLMX U3LENNH,
npoAayKuum;

o Tpe6oBaHUs K-Tape, ynakoBKe, XpaHeHUIo, NepeBO3Ke;

¢ o6palleHmne c-NpoAyKLMeil HeHagneXxallero KayecTea;

¢ BO3MellleHWe yulep6a 3a-NOCTaBKy NPOAYKLUMU HEHaAeXalllero KayecTBa;

e CTpaxoBaHWe COXPaHHOCTU MPOAYKLMU NpY NepeBo3Ke;

o Tpe6oBaHUA K-Hannumio onpeaesieHHbIX NpoLeayp, NpoLeccos, 060pyA0BaHUS NOCTaBLUMKA;

HanMume GYHKLUMOHUPYIOLLIEN CUCTEMbI MEHEIDKMEHTA KauecTBa;

¢ otopmeHne Tpe6oBaHUI B-COOTBETCTBYIOLLEN HOPMATUBHO-TEXHUYECKOW, MPAaBOBOW U-AOrOBOPHOW JOKYMEHTaUuu. Hannuve

cepTUdMKaTOB, 3aKNHOYEHMIA, MPOTOKOMIOB UCTbITAHUMA.

cornatleHune o-ka4yecTBe.

[enoBas urpa «AHanus goroeopa c-nocTaBLLNKOM Ha-COOTBETCTBUMU Tpe6OBaHVIIZ no-o6ecnevyeHunto KayecTea 3aKynaeM017| npoaykummn».
lMpepcTaBneHue n-sawmTa pe3ynbTaToB.

MeTopabl OL,eHKMN BO3MOXXHOCTEN NOCTABLLUKOB:

e OlleHKa OTAesNbHbIX 06pasLI0B MOCTaBASEMO NMPOAYKLUY;

e OLleHKa Ha-0CHOBE OrbiTa aHaNIoOrMYHbIX NMOCTaBOK W-OMbiTa APYrux noTpeéuTeneit;

¢ OLIEHKY BO3MOXHOCTEN NnocTaBLmka (Metoa A.-Po6epTcoHa);

e vccrefoBaHMe penyTauum NoCTaBLUMKa;

e ayauT CUCTEMbl MeHeIPKMeHTa KauecTBa,

e CaMOOLIeHKa AesiTeNIbHOCTM NOCTaBLUMKA HAa-OCHOBaHWMN YeK-NTUCTOB;

e KOMMJIEKCHbI aHann3 MHhopMaLmMK, OTHOCALLENCA K-NpoLeccaM AeaTeIbHOCTM NOCTaBLUMKa;

e MNpoBeAeHNe TEXHUYECKOro ayanTa/ayamTa NpoayKLMK C-Liefibio OLIEHKM YPOBHSA (DYHKLIMOHMPOBAHUA NPOLIECCOB KOHTPOSIA KavecTsa
Ha-Bcex aTarnax Npov3BOACTBA MOCTaBLLMKaA;

MpakTukyMm. [lenosas urpa. MeTofbl OLEHKM BO3MOXHOCTEN NocTaBLMKOB. OLeHKa U-Bbl6op Hanbonee ahHeKTUBHOro NoCTaBLMKa.

Bepudukauusa sakynneHHou npoaykumuu. BxogHoro koHTponb B-cooTBeTcTBum c1 OCT P-24297-2013, FOCT PB-0015-308-2017, TOCT
P-57881-2017, FOCT P-57880-2017, FOCT P-58634-2019, FOCT PB-0015-703-2019:

e MpoBepKa HasiMyns ConpoBOAMTENIbHON AOKYMEHTaL MM Ha-NPOAYKLMIO, yAOCTOBEPAIOLLEN KaYeCTBO N-KOMMIEKTHOCTb MPOAYKLUMY;

e KOHTPOJ/Ib COOTBETCTBUSA U-TIPUEMKA MO-KAYECTBY U-KOMMJIEKTHOCTU NPoAYyKUUn TpeboBaHmam HT/L n-nepeyHto maTepunanos,
nognexalumnx KOHTPOSo;

e KOHTPOJIb 3a-POBeAEHNEM TEXHONOMMYECKMX UCTIbITaHKI (Npo6, aHaIM30B) NOCTYNaloLWMX PECYpPCOB B-Liexax, nabopaTtopusy,
KOHTPOJ/IbHO- UCMbITaTENbHbIX CTAHUUAX;

e aHanM3 U-[oKyMeHTaums No-pesysnbTaTaM BXOAHOMO KOHTPONS;

e paboTa npeAcTaBMTENe NOCTABLUMKOB ANl y4acTUs B-COCTaBIeHUM HEOBXOANMON AOKYMeHTaummn no-aedexktam, 06HapyXeHHbIM Npu
BXOAHOM KoHTpone. Knaccudumkaums fedekToB NpoayKLMM NOCTaBLLMKOB;

e paboTa c-MoCTaBLMKaMU NPU BbISIBIIEHUN HECOOTBETCTBYHOLLLEH NPOAYKLUMUU. AKTbl HECOOTBETCTBYOLLEN NPOAYKLMKN. 3aTpaTbl Ha-6pak.
MuHUMM3aLUns pUCKOB;
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e yrpaBlieHNe HeCOOTBETCTBYOLLEN NpoAyKLMeit. [IpUMeHeHne CTaTUCTUYECKUX METOA0B Ha-BXOLHOM KOHTPOJIE KayecTBa Cbipbs,
MaTepnanos, KOMIMJIEKTYIOLLUX.

MpakTuyeckas pa6ora. CTaTMCTMUECKME METOADI B-ynpaB/ieHun 3akynkamu. uarpamma Mccukassl.
MOHMUTOPUHT, OLLeHKa NOCTaBLLMKOB:

e MeTofosorus. CucTema oLeHKM KauyecTsa NpoAyKLuM NoCTaBLUUKa;

e MPOTOKON OLieHKM (Bbl6Opa) NOCTABLYUKOB;

e peecTp 0A06peHHbIX MOCTABLMKOB M0-pe3ysibTaTaM MOHUTOPUHTa;

e orpepesfieHne KaTeropmm NOCTaBLLMKOB;

e CTerneHb ynpaBeHns U-paboTbl C-NOCTaBLUMKAMW. NPETEH3NUM K-TIOCTaBLLMKaM,

¢ NOKYMEHTUpOBaHWe npoLecca yrnpassieHus NocTaBLLMKaMm, NoKasaTeNu pe3ynbTaTUBHOCTU U-3pPeKTUBHOCTY;
e PYKOBOACTBO M0-KayecTBY AJ/151 NOCTABLUMKOB. AHan3 Tpe6oBaHuiA.

MpakTuyeckas paboTa «OLeHKa NOCTaBLIMKOB Mo-NpeasioXXeHHon MeToauke. CocTaBneHne peectpar.

OCHOBHble PUCKMU, CBAA3aHHble CH10CTaBLLMKaMNU. PUCK-OpUeHTUPOBaHHbIN NOAXOA, K-OL,eHKe NOCTABLLUKOB B-COOTBETCTBUU
c-Tpe6oBaHuamu FOCT PB-0015-002-2020, FOCT P-31000-2019:

e OCHOBHbI€ PUCKMU, CBA3AHHbIE C-MOCTaBLLMKAMMK;

o MpYMeEHeHNe MeTOAMKM OLieHKN HaleXXHOCTU MOCTaBLUMKOB M0-3-M 6/10KaM: aHann3 hUHaHCOBOW CTabUIbHOCTK, yripaBfeHne
613HECOM U-XO35IMCTBEHHANA AEATENbHOCTb A CHUXEHUSA PUCKOB;

e IOKYMeHTbl, MoATBepXaatoLime GUHaHCOBYHO CTabUNbHOCTb MOCTaBLLMKOB;

e MpoBepKa NOCTaBLUMKOB Mo-6a3aM JaHHbIX UHTEPHET-PECYPCOB;

¢ Mcnosib3oBaHne Metoaa FMEA —aHanusa Af1a OLeHKW, aHannsa u-MMHUMKU3aLMU PUCKOB, CBA3aHHbIX C-NOCTaBLLMKAMM.

e MeTOofibl aHann3a, CTpaTerm CHUXEHUA pUCKa, paspaboTKa nnaHa MeponpusaTuii.

MpakTuyeckas paboTa no-uaeHTUPUKaL MK, oLleHKe, aHanuay, CTpaTerum yrnpasseHns 4acTo BCTPEYaroLLMXCS PUCKOB MOCTaBLUKOB
c-ucrnonb3oBaHneM metoga FMEA-aHanusa. [NpeacraBneHve n-3awmra pesynbTaToB.

Pa6oTa cTipeTeH3MAMM K-10CTaBLLMKaM.

MpumeHeHne MeToaUKMN 8D-C Lienbio NPeAOTBPALLEHUS TOBTOPHOrO BO3HMKHOBEHNSA AedeKTOB NPOoAYKLMM:
e METOZONOrUs, 3Tanbl NPOBEAEHUs, BEAEHWE CTaTAaHHbIX, aHanu3.

MpakTuyeckuii pas6op. MpumeHeHne HaTIpeANPUATUM MeTOAa KOMaHAHoOW pa6oTbl 8D.

AHanus NpUYMH CHUXKEHUS KauecTBa U-6e30MacHOCTHU NPOAYKLUMN Ha-TIpuMepe NpeanpUaTysS.

AyauT nocTaBLyMKa KaK 3¢ (PeKTUBHDbIA MHCTPYMEHT B3aUMOAENCTBUSA CH10TPebuTeNneM U-CHUXKEHNS PUCKOB, CBSI3aHHbIX C-TIOCTaBKaMu
3aKynaemoii NpoAyKLun B-COOTBETCTBUM c-Tpe6oBaHusamu FOCT P-52745-2021, FOCT P-19011-2021. MeTogonorusi, AOKyMeHTaLus,
OTYETHOCTb:

e noHATWe ayauTa. Llenb n-3agaun ayamMToB nocTtaBluka. Bugbl ayamTos;

e onpepfeneHue Tpe6oBaHUiA K-NOCTaBLLMKY, pa3paboTka ONpPOCHOro JINCTAQ;

e TEXHOJIOMMA M-MPUHLMMbI NMPOBEAEHUA ayanTa NOCTaBLUUKa;

e PYKOBOACTBO MPOrpamMmoii ayanTa nocTaBLLMKOB. [10THOMOUYUSI U-OTBETCTBEHHOCTb CTOPOH, MPUHUMALOLLMX yYacTue B-ayuTe;

e HabnoaeHus. BegeHune 3anvceii Bo-BpeMs NpoBeAeHUs ayauTa. Peructpaumst HeCOOTBETCTBUS U-HABMIOAEHUI;

e OTYETHOCTb No-pesynbTaTam ayauToB. TpeboBaHUs K-NoAroToBke oTYéTa. OTYET 06-ayauTE;

e KOHTPOJIb M0-pa3paboTKe u-peannsauum KOppeKTUPYHLLMX AeACTBUIA NO-pesynbTaTaM NPOBEAEHHOro ayanTa;

e Tpe6oBaHMA K-KOMMNETEHTHOCTU U-IMYHOCTHbIM KayecTBaM ayaAUTOpOB. Tpe6oBaHUs K-TEXHUYECKUM 3KCnepTam ayauTa. [onoxeHne
0-BHYTPEHHWX ayauTopax.

[loKyMeHTauusa ayauTa:

e MporpaMma ayauTa;

e MfaH ayauTa;

e OMPOCHbIN NIUCT (YEK-TUCT);

e MPOTOKONbl HECOOTBETCTBMIA (KapTa HECOOTBETCTBWI);

e OTYeT Mo-ayauTy NpeAnpusiTusi/npoLecca (npobnemMe kayecTsa);
e KONMYECTBEHHAs OLieHKa ayauTa.

e onpefenieHne penTuHra nocTaBLUMKa.

MpakTuyeckas pa6ota. MolwaroBoe MofeNnMpoBaHune ayanTa nocTaBLmka. Pas6op pesynbTaToB ayAMTOB NOCTaBLUMKOB, MPOBOAUMBIX
B-peasibHbIX NPON3BOACTBEHHbIX KOMMaHMUAX.

¢0pMMpOBaHMe CUCTEeMbl NAPTHEPCKUX OTHOLLEHUI CT10CTaBLLUKaMM:

e [EeACTBUA fO-Hayana NoCTaBOK, KOAEKC 3TUKU MOCTaBLLNKOB;
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¢ (hopManunsaumsa OTHOLLEHWIN Yepes perfamMeHTUpyoLLMe AOKYMEHTbI (CornalleHne o-kayecTBe NocTaBok, PYKOBOACTBO CUCTEMBI
KayecTBa ynpaBJieHus 15l MOCTaBLLMKOB);
e aKKpeauTauusa NocTaBLUUKOB.

npaKTVIKyMI Vlayqume onbiTa KOMMNaHumn No-pa3BUTUIO MAPTHEPCKUX OTHOLLEHUIN C-NOCTaBLMKaMu.

MpakTuyeckas paboTa «[AnarHocTmyeckas oLeHKa NnocTaBLLMKa CBOEN KOMMaHUU» B-COOTBETCTBUU C-TPEGOBAHUSIMU MEXAYHAPOAHbIX
CTaHAapTOB, Creunann3npoBaHHbIX Tpe60BaHN NOCTaBLLMKa A1 CBOEro npeanpusatus”.

Utoroeas atTectauus:

e Mo3TanHas aTTecTaums No-Kaxaomn Teme;
e COCTaBJ/IeHME NPaKTUYECKOro NepcnekTUBHOIO NyaHa pasBuTUs B-paboTe C-NOCTaBLUMKaMU C-y4eTOM UHCTPYMEHTapUs, METOL0B,
pernamMeHTOB, U3yUYeHHbIX Ha-Kypce Aff CBOero NpeanpusTus.

06cyxaeHne pe3ynbTaTtoB. 06MeH MHEHUAMMU.

[lpenogaBaTenu

NWOPWCOBA HaTtanbsi [ eHHagbeBHa

KaHampat akoHoMuyeckux HayK. MpodeccrnoHanbHbIn MHXeHep Poccuu.

MpaKTUyeckunit NPOM3BOLACTBEHHbIN OMbIT PaboTbl 60/1ee 20 NeT Ha PasNNYHbIX NPEANPUATUSAX (HeDTEXUMUS, MALLIMHOCTPOEHME,
BECOCTPOEHME, A0MNOSHUTENIbHOE 06pPa30BaHNE) B TOM YMCTIe PYKOBOASLLEN, B 06/1aCTU ynpaBieHuns, kadyecTsa npoaykuuu, CMK, puck-
MEHEePKMEHTa, BHYTPEHHEro/BHELLHEro/NoCcTaBLMKOB ayAnuTa, aHannsa, onTuM13aLum 1 CoBepLLEHCTBOBaHMSA GU3HeC-NpoLIeccoB
npeanpusaTun.

Mo6eanTenb Becepoccuitckoro koHkypca «MHxeHep roga» B HOMUHauun «<MeHe[)XKMeHT KadecTBax.- MNobeuTenb pecnybMKkaHCKoro
KOHKypca «JlyyLumnii MeHeaxep no kavectsy Pecnybnuku TaTtapcTaH».-OnbIT paboTbl npenofasateneM ¢ 2007 roaa.

I'Ipod:eccuouanbuble KOMMNeTeHUuuun

e YnpaBieHne puckamu (PUCK-MEHeAXMEHT) Ha NPeAnpUSATUN.

o MeHe[)XMeHT KayecTBa. MeTo/ibl NOBbILLEHNUSA KayecTBa NMPOAyKLMN.

o OpraHusauus pa6oT oTAena TEXHUYECKOro KOHTPOJS, peknaMaLMoHHas AeATeNbHOCTb Ha NPeAnpuUsaTUu.

¢ YnpaBJieHne Ka4eCTBOM NOCTaBOK. Bbi6op, OLeHKa, ayanT NOCTaBLLMKOB.

e Paspa6oTka 1 BHefipeHue cucTeMbl MeHeaKMeHTa kadecTBa (CMK) Ha cooTBeTcTBME TpeboBaHuam ISO (TOCT P) MCO 9001:2015 .
MpakTuyeckas peanunsauus.

OpraHu3auus 1 NpoBefeHne BHYTPEHHero ayanTa CMCTEMbl MEHEYKMEHTA KauecTBa Ha CoOTBeTCcTBUe TpebosaHusaM ISO (TOCT P) UCO
9001:2015.

« lpoueccHoe ynpaenexHune. MoaenmpoBaHue, perfnamMmeHTaums n onTMMnU3saLmus 6U3Hec-NpoLEeCcCoB.

MoBbiweHne ahHeKTUBHOCTN NPEANPUATUS HA OCHOBE MHTErpaLumn CUCTEMbl MEHeXKMEHTa KayecTBa 1 6epexkIMBoro NponsBoACTBa.
o TexHONOrMV BHeAPEHNA UHCTPYMEHTOB 6EPEX/IMBOro NPON3BOACTBA Ha NPEANPUATUN.

o CoseplieHcTsoBaHne CMK. CaMooLeHka AeATenbHoCcTU opraHm3aunu, ISO 9004, skcnepTn3a KOHKypca Ha couckaHue npemui
MpaBuTenbcTBa B 06/1aCTH KayecTBa.

KnneHTopreHTMpOBaHHOCTb. YNpaBsieHne NoASIbHOCTbIO KIIMEHTOB.

e LleneBoe ynpaBneHue.
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