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YnpaBneHne nponssBoacTBOM: apheKTUBHOE yrpaBsieHUE
NPON3BOACTBEHHbIMU MPOLIECCAMUN, COBPEMEHHbIE
KOMMEeTEHLUNN PYKOBOAUTENS, NydLllMe NPaKTUKK

NMPpOMbIWIEHHOIO MEHEOXMEHTA

OT ypoBHA KBanndUKaLMM PYKOBOAUTENS 3aBUCAT KOHEYHble peay/bTaTbl KoMnaHuu. O60CTpeHne KOHKYpeHLun TpebyeT oT
pyKoBoAWTEsel yCOBEPLUEHCTBOBATb 6M3HEC-NPOLIECChI, COKpaLLaTh NPOU3BOACTBEHHbIN LUK, MOBbIWAaTb Ka4ecTBO TOBapOB,
CHWXXaTb 3aTpaTbl Ha NPOU3BOACTBO. [/ 3TOro PyKOBOAUTESIO HEOGXOAUMbI COBPEMEHHbIe KOMMETEHLMW, 3HaHWe MUPOBbIX
TEXHOJIOr Wit OpraHn3aLum NPOM3BOACTEA, NYYLUUX NPAKTUK MPOMbILLIEHHOTO MEHEAXMEHTa.

Jata nposegeHus: 1 -6 uoHa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12928

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 4 nHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus:

Sea Galaxy Hotel Congress & SPA 4* , r. Coun, yn. YepHomopckasi, oM 4.

CtoumocTb yyactus: 118 000 py6.
[inA y4acTHMKOB NpelyCMOTPEHO:

B cToMMOCTb BK/IOYEHO:

O6y4yeHune No NporpamMme Kypca;

e MeToanyeckme matepuansbl;

o PasMmelleHue B 2-MeCTHbIX HoMepax «CTaHaapT» C BUAOM Ha Mope (MO XeslaHUIo y4aCTHUKOB, 32 AOMOSIHUTENBbHYIO NaTy, MoryT
6bITb 3a6pPOHNPOBaHbI OJHOMECTHbIe HOMepa UM HoMepa ApPYrux KaTeropui, a TakxKe NpoXXmMBaHne ¢ CONMpPOBOXAAOLWUMU
nmuamn);

o [lnTaHune no cucteme «BBy;

e MocelueHne Wellness ueHTpa;

e Wi-Fi Ha BCcel Tepputopuu oTens;

e OKCKYpPCUOHHas nporpamma.

CTtoumocTb yyacTus 6e3 npoxxuBaHusa 79 900 py6nen, HOC He obnaraeTcsi.

Mo >XenaHWto y4aCTHUKOB, 3a JONONHUTENbHYIO MNaTy, MOryT 6blTb 3a6POHMPOBaHbl OAHOMECTHbIE HOMepa UM HoMepa ApYrux
KaTeropumn, a Takxxe NpoXunBaHWe ¢ CONPoOBOXAaWMMM nuuamMu. [lonnaTta 3a 04HOMECTHOE pa3MelleHNne. B CTOMMOCTb He BK/HOYEH
npoesg Ao oTens.

JIOKyMEHT Nno OKOHYaHuu 06yqel-|m|: Mo utoram o6yquvm cnyuwaTtenu, ycnewHo npoweailne NToroeyro atrectayuro no nporpamMmme

06y4eHus, MolyyatoT Y JOCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefleHVs1 06pa3oBaTesibHON AeATeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

"eHepanbHbIX ANPEKTOPOB, AUPEKTOPOB MO MPOM3BOACTBY; TEXHUYECKNX AUPEKTOPOB, MaBHbIX MHXXEHEPOB; pyKoBoAMTENen
Nnpon3BOACTBEHHbIX CJ'Iy)K6; Ha4vyanbHUKOB LIeX0B, COTPYAHUKOB, BKJTHOYEHHbIX B «Ka}J,pOBbIIZ pe3epB», p)/KOBOp,VITeﬂeVI, naaHUpyrowmnx
CBOIO Kapbepy.

CtpaHuua: 113 3
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AEHDb 1.

Mopaynb 1.

Mpou3BOACTBEHHbIN N ONEPaLMOHHbIN MEHEKMEHT.

CyLHOCTb 1 coaepyaHue ornepaLMoHHOro MeHeAXXMEeHTa 1 ero MecTo B CTPYKTYpe Npeanpustus.
MoHATHe NponsBOACTBEHHOW cucTeMbl. OnepaunoHHasa cTpaTerus npeanpusTus.

Mopgenb CUHIro, Kak MUHCTPYMEHT YCTOMYMBOrO PasBUTUSA NPOU3BOACTBEHHbIX CUCTEM.
CUCTEMHbIA UHXUHUPUHT Ha MPOMBbILLIEHHOM NPeANpPUATUMN.

Mopaynb 2.

UHxxeHepHasa Moaenb pasBuTus MHAOYCTPManbHOro NpeanpuAaTusA. npO,D.yKTI/IBHOCTb NPONU3BOACTBEHHOIO NpeanpuATUA.

YTO ABMXKET M YTO NO3BONAET YNYYLINTb NPOAYKTUBHOCTb.

KonunyecTtBeHHas oLeHKa NponM3BOACTBEHHON NPOAYKTUBHOCTMU.

Llenv nobiweHnsa apHeKTUBHOCTM BalLei opraH13aunm.

MporpaMma onepaLmMoHHOro pasBuUTUA NPeanpUATUS.

Ponb gupekTopa nNo Npou3BoACTBY B pa3BUTUN NPOU3BOACTBEHHOW CUCTEMDI.
AEHDb 2.

Moaynb 3.

anaBneHme Ha OCHOBE npuHuMnoB 6ep6)KJ'IVIBOI'O npon3soAcTBa: aJiropuT™M BHEAPEHUA.

Micnonb3oBaHWe MHCTPYMEHTOB 6epeX/IMBOro NPOM3BOACTBA ANsi peanunsaLmm NnporpaMMbl ONepaLMoHHbIX YyyLIEHWA.

CHMXXeHWe noTepb Npu pa3paboTKe U NPOU3BOACTBE NPOAYKLUM.

YnpaBneHne ce6eCTOMMOCTbIO: MOONEPALMOHHbIN NOAX0A K pacyeTy pakTU4eCKon ce6ecTOMMOCTM.
Moaynb 4.

MporpaMmma ycTpaHeHUst OTK/IOHEHUIA HAa OCHOBE AMHAMUYECKOro MaH-haKT aHanuaa: NperMyLLecTBa 1 pedynbTaThbl.
MnaHWpoBaHuWe 1 AncneTyepusaumsl B NPOU3BOACTBE.

KoHTpornb 1 ynpaBneHve 3anacamu.

YnpaBneHve NponsBoACTBEHHbIMU MOLLHOCTAMM.

BBefeHue B TEOPUIO OrpaHUYEHUSI CUCTEM.

PacueT noTpe6bHOCTH, NIaHMPOBaHME 3arpy3Ku U KOHTPOJIb UCMONb30BaHUA 060pyA0BaHMS.
YnpaBfieHWe peMOHTaMU U 06CNy)XMBaHUEM 060pyAOBaHUS.

OEHb 3.

Mopaynb 5.

CoBpeMeHHbI MeHePKMEHT KayecTBa Ha NPOU3BOACTBE.

7 VHCTPYMEHTOB yrnpaBJieHMe Ka4yeCTBOM Ha MPOM3BOACTBEHHOM NPEANpPUATUN.

YnpaBneHue Lenoykamu nocTaBok U BHYTPUNPOU3BOACTBEHHOM IOTMCTUKOMN.

AﬂrOpVITMVNeCKVIIZ noaxon K aBtoMatusaunm npon3BoACcTBEHHbIX NPOLLECCOB.

CtpaHuua: 2 M3 3



Tpe6oBaHUs K NporpaMmaM aBToMaTU3aLuuv NpoU3BOACTBEHHbIX MPOLIECCOB.
OEHbD 4.

Mopaynb 6.

NnH-nnpep v nuH-komaHga. Knacendukauma un Tunbl JINH-KOMaHA,.-

A dekTUBHOE yNpaBneHne 0OCHOBHbIM PECYPCOM — NII0AbMMU: LiefiernonaraHme, generuposaxue, paspaboTka NaaHoB, NpMopuTU3aums
3ajau.

DashBoard fupekTopa no NpousBoACTBY.

MoTuBaums COTPYAHUKOB B BepexiBbIX KOMMaHUsIX.

[lpenogaBaTenu

XHbIKNH Apkaaun Bnagnmuposuy

DBA Doctor Business Administration, AUNIOMNPOBaHHbIN GU3HEC-KOHCYNbTAHT U 3KCMNEPT B 06/1aCTU NPON3BOLACTBEHHOIO MEHEKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUA B Poccum n 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «[ponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasa adpdeKTUBHOCTb».

CtpaHuua: 313 3
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