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9P PpekTuBHaAA opraHmsaumsa paboTbl HAEMHOIO TpaHCNopTa

CnywaTenu Kypca nosiydaT noJiHoe NpeAcTaBeHne No nNpuHuunaM paboTbl U MeToaM ynpaBneHUsl HAaeMHbIM aBTOMapKoM,
y3HaloT, Kak MUHUMU3MPOBAaTb TPAHCMOPTHbIE U3AEPXKKM, MOBLICUTH HAAEXHOCTb TPAHCMOPTHOrO 06ecneyeHns fLeATeNbHOCTH
npeanpuaTus, Noapo6bHo pasbepyT Ha NPaKTUYECKUX NpUMepax Bbl6op ONTUMabHbIX MOJesen UCNOb30BaHNUA HaeMHOro
aBTOTPaHCMOPTa B MPAKTUYECKON AeATENbHOCTM NPeanpuaTUs.

[ata npoBepeHusn: 23-25 anpens 2025 c 10:00 go 17:30
ApTukyn: C112083

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

CtouMmocTb yyacTtus: 51 600 py6.

[ns y4acTHUKOB NpeaycMOTpeHo: MeToanueckunii MaTepumarn.

[lOKYMeHT 1o OKOH4YaHuM 06yueHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLuejLine UTOroByto aTTecTaluto No nporpaMmMe
06y4eHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NULiEeH3UEN Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBogauTenei 1 crneLumannucToB NoapasaeneHnin (Cnyxe6) TpaHCNOPTHOM IOTUCTUKM U 3aKYMOK, PyKOBOAUTENEN TPaHCMOPTHbIX
nojpasfenieHnin NpeanpuaTUin, 3aMmecTuTeNein reHepanbHbIX AMPEKTOPOB MO TPaHCMNOPTY, pyKoBOAUTEe e aBTOTPAHCMOPTHbIX
npeanpusaTun.

Llenb o6y4yeHus

Mo3HaKOMUTb cyllaTeNiel C COBPEMEHHbIMU MOAX0AaMU B OpraHU3aL/M aBTOMOBUbHbIX NEPeBO30K FPYy30B C UCMOSb30BaHUEM
HaeMHOro aBTOTPaHCMNOPTa, PACCMOTPETb BOMPOCHI BbI6Opa NOCTaBLLMKOB U 3 HEKTUBHON paboTbl C HUMU, NAHUPOBAHUS U
ynpaesieH1si TPaHCMOPTHbIMU NMOTOKaMW, OpraH13aLum 1 ynpaB/ieHUa TPaHCMOPTHOro NoApa3aenieHuns NpeanpusaTUs, 9KOHOMUKU
TPaHCMOPTHbIX NepeBO30K HAEMHbIM TPaHCMOPTOM, JOFOBOPHOW M NPETEH3UOHHOM paboTbl.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus cnyliaTenu:

e 03HAKOMSTCS C-COBPEMEHHbIMU MOAXOAaMU B-OpraHn3aLMm TpaHCNOPTHOWM pa6oTbl NPeAnpUATUS UCMONb3YHOLLEro yenyru
HaeMHOro TpaHcnopTa U-NoAX0AaMU K-CO34aHMI0 U-yNPaBIEHNIO TPAHCMOPTHLIM OTAENIOM NPeAnpUATUS;

e y3HalOT OCO6EHHOCTU B-NPaKTUKe yNpaBfieHNss TPAHCMOPTHLIMMU NOTOKaMK, MOCTPOEHHbIMU Ha-CMOSIb30BaHNM HAEMHOrO
aBTOTPaHCMOPTa;

e U3y4aT MPUHLMMbI U-METOAbI ONTUMM3ALMKU TPAHCNIOPTHOrO 06ecreyeHnst IOFUCTUKU NPeLNpUATUSA C-UCMOIb30BaHUEM HAeMHOro
TpaHcnopTa;

e HayuyaTcsa COKpallaTb U3AEPXKKM C-MOMOLLbI0 aBTOMaTU3aLmumu U-CTaHAapTU3aLMmM NPOLLeCCOB YrNpaBieHUst HaeMHbIM
aBTOTPaHCMNOPTOM;
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e OB/IAAelT HaBblkaMu No-OpraHnU3aLun paboTbl aBTOTPAHCMOPTHOMO OTAeNa Cc-TpebyeMbIiM YPOBHEM 3aTpaT U-KayecTBa paboThbl;

e Y3HAIOT, C-MOMOLLbIO KaKUX CUCTEM MOHWUTOPUHIa U-aBTOMaTU3aLMU MOXHO 6e3 yliep6a NpoM3BOACTBEHHBIM NpoLieccaM
npeanpuaTus ahheKTUBHO yNpaBnsATb HAeMHbIM aBTOTPAHCMOPTOM,;

¢ MO3HAKOMSATCH C-METOAMKaMM NOBbIWEHNUS 3PHEKTUBHOCTM TPAHCMOPTHOIO OTAENa UCMONb3YHOLWLEro YCyri HAEMHOTO
TpaHcnopTa;

e MoMyYaT HaBbIKW NOBbILIEHWS PE3Y/IbTAaTUBHOCTU PaboTbl HAEMHOIO aBTOTPAHCMNOPTa U-NMepcoHana aBTOTPaHCMNOPTHOro OTAenNa;

e Ha-MpaKTUKe CMOrYT NMPUMEHUTb NOJTyYEHHbIE Ha-KYpCe 3HaHUS A1 NOBbIWEHNS 3P HEKTUBHOCTM TPAHCMOPTHO IOFUCTUKK
npeanpuaTUS.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma ob6y4yeHus

AeHb-1.
Bbi60p NOCTaBLLMKOB TPAHCMOPTHbIX ycnyr. 3¢ dekTUBHAA paboTa coapAAYMKAMM.

e MNoz60p KOMMaHWK, OKa3blBatoLLei TpaHCNOPTHbIEe yenyru. KpuTepun BbiGopa HaZleXKHOro UCMOSTHUTENS, PETUHTU U-paHXXUPOBaHWE.
BefieHMe neperoBopoB c-noapsaYnKamu.

e ObecneyeHne COXpaHHOCTM IPy30B.

e Buabl N-0cCO6EHHOCTW TPAHCMOPTHbIX YCAYr-— OT/IMYMS, OCOBEHHOCTU PaboThbl MNO-KaXXAOMY U3-HUX, MPABOBOE PerynpoBaHune Kaxaoro.

o [loroBop oka3aHWsi TPaHCNOPTHbIX YCNyr. YCNOBUS UCNONHEHWSs], pacrnpefiefieHne PUCKOB M-0TBETCTBEHHOCTU. OCO6EHHOCTM NPaBOBbIX
OTHOLLIEHWUI CTOPOH MO-ayTCOPCUHTY.

YnpaBneHue TpaHCMNOPTHbIMU NOTOKaMU: COMPOBOXXAEHNE U-KOHTPOJb JIOFUCTUYECKUX ycnyr.

o [ocTpoeHWe KapTorpaMM K-aHan3 TPaHCMOPTHbIX MOTOKOB. PaspaboTka Hanbonee yAo6HbIX U-HaAEXKHbIX CXeM JAOCTaBKU. 3agada
MapLIpyTM3aLnmM TPAHCNOPTHbIX MOTOKOB. ONTUMM3aLMUA [OCTABKMW, TEXHOJIOMUM TPAHCMOPTHOrO 06ecneyeHus TOrUCTUKN.

¢ Bbi6op BuAa TpaHcrnopTa-— onpegenstolue GakTopbl, KpUTepuu. MapamMeTpbl, y4UTbIBaeMble NPU BbIGOpe TPaHCMOPTHBIX CPEACTB.

e [porHoaupoBaHue u-pacyeT BpeMeHM A0CTaBKM pasnyHbIMU BUAAMY TpaHcnopTa. ABToMaTW3aLmMs NPOLECCOB.

MpakTuKyMm: MapLupyTu3aumsi TPaHCMOPTHbIX MOTOKOB NPpU UCMOJIb30BaHUM HAEMHOI0 aBTOTPaHCMOPTa.

OeHb2.

OKoHOMUYecKas cocTasnsiow,as pa60Tbl oTAena, oreevyaroLlero 3a-TpaHCNopTHoe obecneyeHue AeATENbHOCTH npeanpuaTus.

o GopmupoBaHue ahHeKTUBHOM NPOU3BOACTBEHHOI NPOrpaMMbl Mo-TpaHcnopTy. OnpegeneHne AOCTaTOYHOrO KOIMYECTBA TEXHWUKM AS
BbINOJIHEHWUA TPAHCTIOPTHOM PaboTbl Ha-NPeAnpUATUN.

o ONTMMM3ALUSA TPAHCNOPTHOW NporpamMMbl 6e3 yiiep6a NPOM3BOACTBEHHOIO NpoLecca. PaLMoHaibHOE UCMOJIb30BaHWE TEXHUKM
HaeMHOro aBTonapka.

o KanbKynsuua ce6ecTouMoCcTy NepeBo3okK. MyTu CHUXEHUS Ce6eCTOMMOCTU NepeBo30K. AHann3 apdeKTUBHOCTY TPAaHCMOPTHOWM
pa6oTbl Ha-NPeANpUATUAN.

MpakTUKyMm: MNyTn CHUXKEHNSA cCe6ECTOMMOCTM NEPEBO30K MPY30B HAEMHbIM aBTOTPAHCMOPTOM.
MeHea)XMeHT TpaHCNOpTHOro noapasaenexus. AhheKTUBHOE yNpaB/ieHHUe YeNIoBeYECKUMU pecypcaMn U-KOMMYHUKALMAMMU.

o OYHKUMUM MeHe)KMeHTa. [naHMpoBaHue U-KOHTPosb. CTpaTernyeckoe M-onepaTMBHOE ynpaBieHue.

e KoopavHauus paboTbl U-B3aMOAENCTBUS TPAHCMOPTHOIO OTAENA C-APYrMMU NoApa3aeNieHUsIMU NMPUMEHUTENBHO K-PakTUKe
UCMOJIb30BaHMSi HAEMHOFO aBTOTPaHCMopTa.

e Pa6oTa TpaHcrnopTa B-yCNOBUsIX KpU3unca.

o TaiiM-MeHeXXMeHT. OpraHusauusi paéoyero BpeMeHu. MeTogbl NoBbiweHust 3G HeKTUBHOCTY.

MpakTukyMm: MpakTrky noBbiweHus 3hHEKTUBHOCTM paboTbl MEHeI)KEPOB TPAHCMOPTHOIro OTAEeNa NPeanpUsTUS.
OeHb-3.
WHdopMaLMoHHbIe TeXHONOrMK, aBTOMaTU3aLus ynpaBieHUsi TPaHCMNOPTHbIMMY MOTOKaMM.

o lncnetyepumsaumsi. 0CO6eHHOCTU NNAHUPOBAHUS U-KOHTPOJIS UCMONb30BaHWUA TPAHCMOPTHBIX CPEACTB NoApsAYMKa.
o OTCNeXnBaHWe HaxoXXAEHNUA TPAHCMOPTHbIX CPEACTB Ha-MapLupyTe. PelieHns Ha-6a3e TexHonoruin FJTOHACC/GPS. Cpeactea
KOHTPOJIA COBNOAEHUSI BOQUTENSMU PEXMMOB ABWKEHUS, TPyAa U-OTAbIXa.
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o OpraHusauusi 3N1eKTPOHHOIo JOKYMEHTOO60pOoTa TPAHCMOPTHOMO OTAEeNa U-HaeMHOro aBTonapka. CoBpeMeHHble NporpaMMHble
peLleHnsa AN KOMMIEKCHOro ynpaBieHvsa noapsaumkom Ha-npumepe 1C, PAPYC, TPUM

MpakTukym: [1JocTOMHCTBA N-HeJOCTaTKN UCMOJIb3yeMbIX B-peasibHON AeATeNIbHOCTY cryliaTenen NporpaMMHbIX peLLeHni.

lMpakTuKa Mcnonb3oBaHUA TEXHONOMUU «6epe)KnMBoe npou3BOACTBO» BynpaB/iIeHUHN VI'I1POVI3BOACTB9HHOFI AEeATeSIbHOCTU NpeanpuaTua
ucnosnb3yow,ero ycnyru HaeMHOro TpaHcnopTa.

e Buabl noTepb, NPUMEHUTENBHO K-NPaKTUKe UCMOMb30BaHUA HaeMHOro aBToOTpaHcnopTa

e AHanus NpuYMH NoTepb, pesepsbl pocTa 060paYNBaeMOCT HAEMHOIO aBTOTPaHCMNopTa.

o [NpuUMepbl peLeHnit peanusauum cucTeMbl ynpasneHus (NNaHUpPoBaHUs, KOHTPOSA) NepeBo3KamMu.
e OpraHu3sauus npoekta 60pb6bl C-NOTEPAMMU Ha-6a3e NPUHLMMOB 5S.

MpakTukym: Paspa6oTka nporpaMMbl 60pb6bl C-NOTEPSIMU MPUMEHUTENBHO K-NPaKTUKe paboTbl C-HaeMHbIMU aBTONapKaMMm.
YnpaBneHue nepcoHanoM TpaHCNopTHOro otaena. MpoAyKTMBHOCTb, OnlaTa TpyAa U-CTUMY/IMPOBaHUE NepcoHana.

o [locTosiHHas u-NepemMeHHast YacTb 3apniaTbl. Kak MeHe[xepy 3apabaTbiBaTb NepeMEHHYIO YacTb 3apaboTHON NnaTbl.
o [puHLMNbI pa3paboTKN MOTUBALIMOHHbBIX CXEM.

e 3a-4TO NNATUTb PYKOBOAMTENIO N-COTPYAHUKAM TPaAHCMOPTHOro oTaena.

o Cuctema KPI gnsa pykoBoautenewn n-nepcoHana TpaHCNOPTHOro oTaena.

e MaTepuanbHasi OTBETCTBEHHOCTb NepcoHana.

o [pemMum: KOMY, 3a-4TO, B-KakOM 06bEME, KaK 4acTo.

npaKTVIKyMZ Pa3pa60TKa MOTUBAUMOHHbIX CXeM ONA nepcoHasia TpaHCNOPTHOro otaena.
CTPaXOBaHMe nepeBO30K rpy3oB npu ucnosib3oBaHUM HaeéMHOro TpaHcnopTa.

o CTpaxoBaHUWe AeATeNbHOCTM aBTONPEANPUSTUAS U-TPAHCTIOPTHbBIX cpeAcTB. O6beKTbl cCTpaxoBaHUsA. CTpaxoBble pUcku. Ycnosus
CTpaxoBaHus.

o COBpPEMEHHbIN PbIHOK CTpaxoBaHUsA. Kputepun nomcka n-ebibopa CTpaxoBoit KOMMNaHuW. TUNOBOW JOroBOP CTPaxoBaHUs.

o CTpaxoBoii criyyait. [LokyMeHTOO60pOT NpK HACTYNIEHUU CTPAXOBOro ciyyas. BapuaHTbl BO3MeLLEHNs yllep6a. YperynmpoBaHus
CTPaxoBbIX C/ly4aeB NMPUMEHUTENBHO K-MPaKTUKe UCMOb30BaHUA HaeMHOro TpaHcnopTa.

[lpenogaBaTtenu

®OKWMH Hukonawn JibBOBUY

BusHec-TpeHep, crieymanucT B cd)epe rpysonepeBo30K C MHOIoJIETHUM ONbITOM pa6OTbI Ha pyKoBOAALMX AOJIDKHOCTAX B TPAHCMNOPTHbIX
KOMMaHUAX.

KYPBAHOB ApTyp XycanHOBUY

[LOKTOp 9KOHOMMYECKMX HayK, aKCNepT B cdhepe NOrMcTUKK U CHabxeHus. MMeeT 6onee 15 neT onbiTa ynpaBneHYecKoil,
KOHCaTUHIOBOM, Hay4HOW M NpernoAaBaTe/IbCKOo AeATeNIbHOCTH.

fiBnsieTca aBTOpoM cBblille 250 Hay4HbIx cTaTe, coaBTopoM 30-Tn MoHorpaduin. Chepa npodeccnoHanbHbIX UHTEPECOB: TOTUCTUYECKUIA
MeHe[)KMEHT, JIOrMCTUKa CKNaanMpoBaHus, NOrmcTmKa pacnpeesneHns, NpoeKTMpoBaHne N BHeApeHNe NOrMcTUHECKUX CUCTEM.-

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/fokin-nikolay-lvovich/
http://www.fcaudit.ru/training/teachers/kurbanov-artur-khusainovich/

