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9P PpekTuBHaAA opraHmsaumsa paboTbl HAEMHOIO TpaHCNopTa

CnywaTenu Kypca nosiydaT noJiHoe NpeAcTaBeHne No nNpuHuunaM paboTbl U MeToaM ynpaBneHUsl HAaeMHbIM aBTOMapKoM,
y3HaloT, Kak MUHUMU3MPOBAaTb TPAHCMOPTHbIE U3AEPXKKM, MOBLICUTH HAAEXHOCTb TPAHCMOPTHOrO 06ecneyeHns fLeATeNbHOCTH
npeanpuaTus, Noapo6bHo pasbepyT Ha NPaKTUYECKUX NpUMepax Bbl6op ONTUMabHbIX MOJesen UCNOb30BaHNUA HaeMHOro
aBTOTPaHCMOPTa B MPAKTUYECKON AeATENbHOCTM NPeanpuaTUs.

[ata npoBepeHusn: 23-25 anpens 2025 c 10:00 go 17:30
ApTukyn: C112082

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 3 oHs

MpoponxutenbHocTb 06y4YeHus: 24vaca

MecTo npoBefeHus: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOLHbIN KaHas».

CtoumocTb yyactus: 51 600 py6.
[lns yyacTHUKOB NpefycMOTpeHo: MeToanuyeckuit Matepuan, kotbe-nayabi.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Mosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBogauTenei 1 crneLumannucToB noapasaeneHnin (Cnyxe6) TpaHCNOPTHOM NIOTUCTUKM U 3aKyMOK, PyKOBOAUTENEN TPaHCMOPTHbIX
nojpasfenieHnin NpeanpuaTUin, 3aMecTuTeNein reHepanbHbIX AMPEKTOPOB MO TPaHCMNOPTY, pyKoBOAUTEe el aBTOTPAHCMOPTHbIX
npeanpusaTun.

Lienb o6y4yeHus

Mo3HaKOMUTb cyllaTeNiel C COBPEMeHHbIMU MOAX0AaMUN B OpraH13aLM aBTOMOBUbHbLIX NEPEeBO30K FPYy30B C UCMOMb30BaHNEM
HaeMHOro aBTOTPAHCMNOPTa, PACCMOTPETb BOMPOCHI BbI6OPa NMOCTaBLLMKOB U 3 HEKTUBHON paboTbl C HUMU, NIAHUPOBAHUS U
ynpaesieH1si TPaHCMOPTHbLIMU NMOTOKaMM, OpraH13aLum 1 ynpaB/ieHUa TPaHCNOPTHOro NoApa3aenieHuns NpeanpusaTUs, 9KOHOMUKK
TpPaHCMOPTHbIX NepeBO30K HAEMHbIM TPaHCMOPTOM, JOFOBOPHOW M NPETEH3UOHHOM paboTbl.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus cnyliaTenu:

e 03HAKOMSATCS C-COBPEMEHHbIMU NOAXOAAaMU B-OpPraHn3aLMm TpaHCNOPTHOWM paBoTbl NPeAnpUATUS UCMONb3YHOLLEro yenyru
HaeMHOro TpaHcnopTa U-NoAX0AaMU K-CO34aHMIO U-yNPaBEHNIO TPAHCMOPTHLIM OTAENIOM NPeAnpUATUS;

e Y3HalOT OCO6EHHOCTU B-NPaKTUKe yNpaB/ieHNss TPAHCMOPTHLIMMU NOTOKaMK, MOCTPOEHHbIMU Ha-UCMOSIb30BaHNM HAEMHOIO
aBTOTPaHCMOPTa;
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M3yyaT MpUHLMNbI U-MeTOoAblI ONTUMU3aLMM TPAHCTIOPTHOIO 06eCNeYeHns NOrMCTUKM NPEANPUATUSA C-UCMONb30BaHNEM HAaeMHOro

TpaHcnopTa;

HayyaTCcs CoKpallaTh M3AEPXKKM C-TIOMOLLbHO aBTOMAaTU3aLMK M-CTaHAapTU3aLMmM NPOLLECCOB YNpaBieHNUss HaeMHbIM

aBTOTPaHCMOPTOM;

e OB/lafelT HaBblKaMU NO-OpraHn3aLmm paboTbl aBTOTPAHCMOPTHOMO OTAeNa C-TpebyeMbIM YpOBHEM 3aTpaT U-kayecTsa paboTol;

e Y3HAIOT, C-MOMOLLbIO KaKUX CUCTEM MOHUTOPUHIa M-aBTOMaTM3aLUM MOXHO 6e3 yuiepba NpoM3BOACTBEHHbIM NpoLieccam
npeanpuaTus ahheKTUBHO yNpaBnsiTb HAEMHbIM aBTOTPAHCMOPTOM,;

e MO3HAKOMATCH C-METOAMKAMM NOBbIWEHNUSA 3PHEKTUBHOCTM TPAHCMOPTHOMO OTAENa UCMOMNb3YHOLWEro YCyri HAeMHOro
TpaHcnopTa;

e M0JIyYaT HaBbIKM MOBbILEHWS Pe3yNbTaTUBHOCTU PaboTbl HAEMHOrO aBTOTPAHCTOPTA U-NepcoHasna aBTOTPaHCNOPTHOrO OTAENa;

e Ha-PaKTUKe CMOTYT MPUMEHUTb NOJTyYeHHbIE Ha-KYpCe 3HaHUSA A9 NOBbIWeHNUS 3P HEKTUBHOCTM TPAHCMOPTHOM IOFUCTUKK

npeanpuaTus.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TlporpamMmma oby4yeHus

AeHb-1.
Bbl60p NocTaBLUKOB TPAHCMOPTHbIX ycayr. 3¢ deKkTnBHas paboTa cogpsaaYMKamu.

o MNMon6op KOMMNaHWK, OKa3blBatoLLei TpaHCNOPTHbIE yenyru. KpuTepun BbiGopa HafeXXHOro UCMOSTHUTENS, PEATUHTU N-PaHXXUPOBaHWe.
BepneHve neperoBopoB c-noApsg4YMKamu.

o ObecneyeHne COXpaHHOCTM IPy30B.

e Buabl N-0cCO6EHHOCTW TPAHCMOPTHbIX YCAYr-— OTIMYUS, OCOBEHHOCTM PaboTbl NO-KaXA0MY U3-HWX, NPaBOBOE PerynpoBaHue Kaxaoro.

o JloroBop 0KasaHus TPaHCMOPTHbIX YCAYr. YCNOBUA UCMOJIHEHNS, pacrpefeNieHne PUCKOB N-0TBETCTBEHHOCTU. OCO6EHHOCTM NPaBOBbIX
OTHOLLIEHWUIA CTOPOH M0-ayTCOPCUHTY.

anaBneHMe TPAHCMOPTHbIMU MNOTOKaMU: CONPOBOXXAEeHNEe U-KOHTPOJ1b JIOTUCTUYECKUX YCAyr.

¢ ocTpoeHune KapTorpamMm M-aHanns TPaHCMOPTHbIX NOTOKOB. PaspaboTka Hanbonee yAo6HbIX U-HaAEXHbIX CXeM AOCTaBKU. 3afava
MapLUpPyTM3aLMM TPAHCMOPTHbIX NOTOKOB. ONTUMM3aLWs [OCTaBKW, TEXHONOTMW TPAHCMOPTHOTO 06eCneYeHnst TOTUCTUKM.

e Bbi6op BuAa TpaHcnopTa-— onpegenstolme hakTopbl, KpUTepuu. MapameTpbl, y4UTbIBaeMble Npu BbIGope TPaHCMOPTHBLIX CPEACTB.

¢ [porHo3upoBaHune u-pacyeT BPEMEHU AOCTABKU pasfIMiHbIMU BUAAMM TpaHCNopTa. ABTOMaTU3aLMs NPOLLECCOB.

MpakTukym: MapLupyTmnsaumsa TpaHCMOPTHbBIX MOTOKOB NP NCMOJIb30BAHUU HAEMHOro aBTOTpaHCcnopTa.

JAeHb-2.

OKOoHOMMUYecKas cocTaBnsiow,as pa60TbI oTAaena, oreevyarwwero 3a-TpaHCNnopTHoe obecneyeHue AeATENbHOCTU npeanpuaTusa.

o GopmupoBaHue ahdeKTUBHOK NPOU3BOACTBEHHOW NPOrpaMMbl Mo-TpaHCNopTy. OnpefeneHne AOCTaTOYHOrO KOIMYECTBA TEXHWUKMN AJist
BbIMOJIHEHWUS TPAHCTMOPTHOW PaboTbl HAa-MPEANPUATUM.

e ONTMMU3ALUA TPAHCNOPTHOW NporpamMMbl 6e3 yiiep6a NPoM3BOACTBEHHOIO NpoLecca. PaumoHanibHoe NCMoJb30BaHNe TEXHUKM
HaeMHOro aBTonapka.

o Kanbkynsuus ce6ecToMMoCTy NePeBO30K. [yTU CHMXKEHUs1 ce6eCTOMMOCTY NepeBo30K. AHan3 3hPEeKTUBHOCTM TPAHCMOPTHOM
pa6oTbl Ha-NPeANpUATUAN.

MpakKTuKyMm: yTV CHUXKEHUS CeBEeCTOMMOCTM NepeBO30K rpy30B HAEMHbIM aBTOTPaHCMOPTOM.
MeHeDKMEHT TpaHCNopTHOro nogpasaenenus. dpgeKTUBHOE ynpaBneHne YernoBe4yecCKMMU pecypcaMm 1-KOMMYHUKaLUAMMU.

o OYHKLMUM MeHe)KMeHTa. [naHMpoBaHue U-KOHTposb. CTpaTernyeckoe u-onepaTUBHOE ynpaBieHue.

o KoopanHaums pa6oTbl N-B3aMOLENCTBUSA TPAHCMOPTHOrO OTAeNa C-APYrMMU NoApPasAeneHUAMM NPUMEHUTENBHO K-NpaKTUKe
1Cnosb30BaHNUsA HAEMHOro aBTOTPaHcMopTa.

e Pa6oTa TpaHcnopTa B-yCNOBUSIX KpUaunca.

o TallM-MeHeXXMeHT. OpraHusauus pabodero BpeMeHn. MeToabl NOBbIWeHUs 3PPEeKTUBHOCTY.

MpakTuKyM: MNpakTukun nobiweHnst 3hPeKTUBHOCTU paboTbl MEHEL)KEPOB TPAHCMOPTHOrO OTAeNa NPeAnpUSATUS.
AeHb-3.

MHdJOpMaLIMOHHbIe TeXHOJZIOruu, aBToMaTusauua ynpasjieHus TpaHCNOPTHbIMU NOTOKaMM.
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o [Incnetyepusaumsi. 0CO6eHHOCTU NNAHUPOBAHUS U-KOHTPOJIS UCMONb30BaHNA TPAHCMOPTHBIX CPEACTB NoapsaYMKa.

o OTCNEeXnBaHWe HaXOXLEeHNA TPAHCMOPTHbIX CPEACTB Ha-MapLupyTe. PelleHns Ha-6a3e TexHonoruit IJTOHACC/GPS. Cpeactea
KOHTPO/IA COBNOAEHUSI BOQUTENSIMU PEXMMOB ABWKEHUS, TPya U-0TAbIXA.

o OpraHusauus aneKTPOHHOro JOKYMEHTO060poTa TPaHCMOPTHOrO OTAENAa U-HaeMHOro aBTonapka. CoBpeMeHHble NporpaMMHble
peLueHnsa A KOMMIEKCHOro ynpaBieHvsa noapsaumkom Ha-npumepe 1C, PAPYC, TPUM

MpakTukym: [JoCTOMHCTBA N-HeJOCTaTKN UCMOJIb3YyeMbIX B-peasibHON AeATeNbHOCTY cryllaTenen NporpaMMHbIX peLLeHni.

MpaKTnKa MCnosib30BaHNsl TEXHONOMMK «6epeXKNMBoe NPOM3BOACTEO» B-yNpaBneHnH NIpON3BOACTBEHHON AEATENbHOCTH NPeANpUATHUSA
MCMO/b3YIOLLLEro yc/lyrn HAeMHOro TpaHcnopTa.

e Buabl noTepb, NPUMEHUTENBHO K-NPaKTUKe UCMOMb30BaHUA HAEMHOIo aBTOTpaHcnopTa

e AHanus NpuYMH NoTepb, pesepsbl pocTa 060pavnBaeMoCTi HAEMHOIO aBTOTPaHCMNopTa.

o [NpuUMepbI peLeHnit peanusauum cucTeMbl ynpasneHus (NNaHUpPoBaHUs, KOHTPOSSA) NepeBo3KaMu.
e OpraHu3sauus npoekta 60pb6bl C-NOTEPAMMU Ha-6a3e NPUHLMMOB 5S.

MpakTukym: Paspa6oTka nporpaMMbl 60pb6bl C-NOTEPSIMU MPUMEHUTENBHO K-NPAaKTUKe paboTbl C-HaEMHbIMU aBTONapKaMMm.
YnpaBneHue NepcoHasioM TPaHCMOPTHOro oTAena. MpoAyKTUBHOCTb, onnaTa TpyAa M-CTUMY/IMpOBaHUe NnepcoHana.

o MNocTosiHHanA u-NnepeMeHHas YacTb 3apnnaTtbl. Kak MeHeaepy 3apabaTbiBaTb NepeMeHHyo YacTb 3apaboTHO nnaTbl.
o MpYHUMIbI pa3paboTKU MOTUBALMOHHbIX CXEM.

e 3a-4TO NIATUTb PYKOBOAWUTESNO U-COTPYAHMKAM TPAHCMNOPTHOIo OTAeNa.

e Cuctema KPI gnsi pykoBoauTenel n-nepcoHasna TpaHCNopTHOro oTaena.

e MaTepuanbHas OTBETCTBEHHOCTb NepcoHana.

o [pemMum: KOMy, 3a-4T0, B-KakoM 06bEME, KaK 4acTo.

npaKTVIKyMZ Pa3pa60TKa MOTUBALUMOHHbIX CXeM ONA nepcoHasia TpaHCNOPTHOro otaena.
CTPaXOBaHMe nepeBO30K rpy30B nNpu uCnosib3oBaHUM HaeéMHOro TpaHcnopTa.

o CTpaxoBaHuWe [eATeNbHOCTN aBTONPEANPUATUS U-TPAHCMOPTHBIX cpefcTB. O6beKTbl cTpaxoBaHusi. CTpaxoBble pUCKK. YCnoBus
CTpaxoBaHus.

o CoBpeMeHHbI pbIHOK CTpaxoBaHus. Kputepumu noucka n-sbibopa CTpaxoBoi KoMnaHuu. TUNOBOI AOroBOP CTpaxoBaHus.

o CTpaxoBoi1 cnyyaii. [lokyMeHTOO60pOT NPpU HAaCTYNJIEHUM CTPAXOBOro ciyyasi. BapnaHTbl Bo3melLeHus yuiepba. YperynmposaHus
CTPaxoBbIX C/ly4aeB NPUMEHUTESNIbHO K-NPaKTUKe UCMOoSb30BaHNUA HAEMHOIo TpaHCMnopTa.

[lpenogaBaTenu

®OKWMH Hukonawn JibBoBUY

BusHec-TpeHep, crieymanucT B cd)epe rpysonepeBo30K C MHOIOJIETHUM ONbITOM pa6OTbI Ha pyKoBOAALMX AOJDKHOCTAX B TPAHCMNOPTHbIX
KOMMaHUAX.

KYPBEAHOB ApTtyp XycanHoBuY

[lOKTOp 9KOHOMUYECKMX HayK, aKCNepT B cdhepe NOrMcTUKK U cHabxeHus. MmeeT 6onee 15 neT onbiTa ynpasneHYecKoil,
KOHCAasTUHIrOBOM, Hay4HOW M NpernoAaBaTe/IbCKOoi AeATeNIbHOCTH.

fiBnsieTca aBTOpOM cBblille 250 HayyHbIx cTaTel, coaBTopoM 30-Tn MoHorpaduin. Chepa npodeccnoHanbHbIX UHTEPECOB: TOTUCTUYECKUI
MeHe[XKMEHT, JIOrMCTUKa CKNaanMpoBaHus, NOrmcTmKa pacnpeaesneHus, NpoeKTMpoBaHne N BHeApeHe OrMcCTUHECKUX CUCTEM.-
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