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9P PekTuBHaAsA paboTa ¢ 4€OUTOPCKOM 3a40IXKEHHOCTbIO U
B3bICKaHWe aonros. HoBbie TeXHOOMMKN paboThbl C
Npo6/eMHbIMW JOIFTaMu

B pesynbTaTe NPOXOXAEHUs 06yUYeHUs y4acTHUKM ByyT 3HaTb, KaK ynpaBisTb Ae6UTOPCKOM 3a10/IXEHHOCTbIO B TEKYLLEN
9KOHOMMWYECKO peasibHOCTU ¥ MUHUMU3UPOBATb PUCKU, KaK LIMGPOBM3MPOBATL PaBoTy MO OLIEHKE MaTeXeCnoCOGHOCTH, KaK He
ZONYCTUTb BO3HUKHOBEHMS NPOCPOYEHHbIX [OJITOB, KaK MPOBECTU NEPEroBopbl No hopMUPOBaHUIO UMUAKA NPUOPUTETHOTO
MoCTaBLLMKa, KaK BECTU CIIOXHbIe NeperoBopbl U J06UBaTbCA BO3BPaTa [LOJIroB, KaK NoBbICUTb 3)(HEKTUBHOCTb UCTIONHUTENBHOIO
Npou3BOACTBA.

[ata npoBepeHus: OTKpbiTad AaTa

Bupg obyyeHus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA
MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

[ins y4acTHUKOB NpefyCcMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

JIOKYMEeHT no oKoHYaHuM obyyeHus: CepTudukaTt o6 y4yacTum B cEMUHape.

Ilna koro npegHasHaveH

PykoBoauTenein,koMMepyeckux 1 GUHAHCOBbIX AUPEKTOPOB, PYKOBOAWUTENEH 1 MEHeAXEPOB OTAENOB Npofax, GMHAHCOBbIX
aHaNNTUKOB, KPeANUTHbIX KOHTPOJIEPOB.

Lienb o6y4yeHus

CucTemMaTnsMpoBaTh 3HAHMS YHACTHUKOB MO YpaB/ieHns fe6UTOPCKOM 3a0/HKEHHOCTbIO, NepeaaTh MHCTPYMEHTbI MO NpodunakTuke u
B3bICKaHUIO, KaK MPOCPOYEHHbIX, TaK U 6e3HafEeXHbIX [OSTOB.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4YeHne COTPYAHUKOB OHOM KOMMaHuK).

[TporpamMmma oby4yeHus

AeHb-1.
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OpraHu3auus pa6oTbl C-4e6MTOPCKOI 3a0/XKEHHOCTbIO HaIpeanpuATUN.

e YTO HEO6XOAUMO BKIHOUUTL B-KPEAUTHYHO NMOMUTUKY OpraHu3auuy Ans KOopAMHaL MU pa6oTbl NoapasaeneHunit, CBA3aHHbIX
C-1e6UTOPCKOI 3aA40/MKEHHOCTLIO (MPoAaxu, GrUHaHCbI, 6e30MacHOCTb, OPUANYECKMIA BNOK).

e Kak onTumMnsnpoBaTb npouecc paboTbl C-A4E6UTOPCKOMN 3aJ0/IKEHHOCTM AJ1s1 POCTa ero pesysibTaTUBHOCTY.

¢ Kak MOTMBMPOBaTb MEHEAXKEPOB NO-NMPojaXaM K-NnpodunakTUke M-Bo3BpaTy A0/IOB.

e Kakue oT4YeTbl UICNOMb30BaTb ANA KOHTPOA YPOBHA ,qe6MTOpCKOI7I 3a40J/DKEHHOCTHU I/I-CBoeBpeMeHHOIZ peakunu Ha-ee-BO3HUKHOBEHUE.

OLleHKa NNaTeXXecrnoco6HOCTN U~CKOPUHI Ae6UTOPOB».

o Kakue nokasaTesnu BK/IHOUYUTb B-METOAMKY «CKOPUHIa» NOTEHLUMANbHbIX U-AeNCTBYOLMX LEGUTOPOB.

o Kakue MHAMKaTopbl UCMOMb30BaTh AN BbiSBAEHUA GUHAHCOBbIX NPOBGEM y-KIIMEHTOB Ha-paHHUX 3Tanax.

o Kak BblgenunTb B-KIIMEHTCKOMN 6ase «rpynny puckan.

o Kakue UCTOYHUKM MHDOPMaLMK UCTONb30BaTh AJ1st OLLEHKM M1aTexXecrnoCco6HOCTH KIIMEHTOB, Kak Poccuu, Tak B-Apyrux cTpaHax.

 Kak ucnonbzosatb MeTofos OSINT anis nomcka Heo6X0AMMOit MHPOPMaLMK O-KNIMEeHTaX.

¢ Kak undposuanpoBaTh paboTy No-OL|EHKE MIaTEXEeCNOCOBHOCTU U-«CKOPUHTY» (B-TOM YMCIIE C-UCMOSb30BaHUEM UCKYCCTBEHHOIO
WHTENNEKTA).

MpodunakTUKa BOZHUKHOBEHMUSI MPOCPOYEHHON Ae6UTOPCKOI 3a0/MKEHHOCTMH.

e Kak BOMTM B-CMMCOK NPUOPUTETHBIX MOCTABLYMKOB, KOTOPbIM NAATAT B-NEPBYHO oYepeab.

e YTO fenaTb Npy B3aUMOAENCTBUM C-«FPYMMNOI PUCKa»-— MNOTEHLMUANbHBbIMU HENNaTeNbLMKAMM.

o Kakue UHCTpYMEHTbI 06ecneyeHus 06s3aTeNbCTB (MOpPyYMTENbCTBa, 6aHKOBCKMUE FrapaHTuK, GaKTOPUHT, IM3UHT, aKKpeaUTUBbI U-T.A.)
“cnonb3oBaTh ANA NPOGUNaKTUKM NPOCPOYEHHbIX JOMTOB.

¢ Kak aBTOMaTu3npoBaTb HarNoMUHaHUS 0-3a[10/KEHHOCTM, UCXOAS U3-NATEXHON AUCLMIIMHBI KITMEHTOB.

Meperoeopbi No-803BpaTy AONTOB.

o OT-OpUEHTaLMW Ha-yAepXKaHWe KNIMeHTa K-OpUeHTaLMM Ha-BO3BPAT JEHer: KaK y)KecToyaTb NeperoBopbl C-KaxabIM 3TanoM MPOCPOYKM
gonra.

¢ Kak a(h(heKTMBHO BECTM NEPEroBOpbI M0-BO3BPaTy MPOCPOYEHHbIX JOJITOB, He-«NepefiaBnnBas» KIMEHTOB.

e Kak KOHTaKTMpOBaTb C-pa3HbiMU COTPYAHUKAMU OpraHu3aLuu-geéutopa no-noBoay niatexen.

e Mcnonb3oBaHWe «rofIocoBbIX» PO60TOB A5 NEPBUYHBIX MEPErOBOPOB C-A0/MKHUKAMM.

o Kak nonyyatb y-KNMeHTOB 06513aTeNIbCTBA 0O-CPOKax NoralleHust JONroB.

Tunbl HennaTeNbLUKOB.

e Kakwue cTpaTteruv ncnonb3oBaTb Npy paboTe c-pasHbIMU TUMAMU LOSHKHUKOB.
o Kakwne cnocobbl pecTpyKTypu3aumn Aosra Ucrnosib3oBaTb C-pasHbIMW TUNAaMK AO/HKHUKOB.

[AnutenbHas 3afiep)xKa nnatexe.

o Kak cozfiaBaTb ANCKOMMOPT AN AOHKHUKOB.

¢ Kakue CTUMyJbl UCMOMb30BaTh A5l YCKOPEHUS NMoralleHus ONroB.

o [pueMbl BefleHWs1 NEPEroBOpPOB 0-BO3BpaTe A0Jr0B.

e Kak pa6oTaTb C-TUMUYHbIMU OTFOBOPKaMM W-yIOBKaMMU AO/HKHUKOB.

¢ Kak ucnosnb3oBaTb yNIbTUMATUBHbIE TPEBOBAHUSA K-AO/MKHUKAM.

o Kakum 06pa3oM rpaMOoTHO NepeiTu K-ApyruM MeTofaM B3bicKaHus foros (cya, 6aHKpOTCTBO).

JAeHb-2.
MoebiweHne 3¢(HpeKTUBHOCTN B3bICKaHUA NPO6/IEeMHOI 3a4,0/KEHHOCTU Ha-CTaguM UCMOJTHUTENbHOIO NPOU3BOACTBA U-6AHKPOTCTBA.

o OpraHusauus npouecca B3bICKaHWs Ha-MpeanpuaTUN-— YTo Tpe6oBaTb OT-MOAYMHEHHbIX.

o PernameHTauus npouecca B3bICKaHMA 3aJ0/HKEHHOCTU C-PaCCMOTPEHUEM MNpUMeEpa pernaMeHTa.

e YyacTue sKOHOMUYECKUX NoApasfeseHnin KOMMaHUu B-NpoLecce B3bICKaHMA 3a0/HKEHHOCTMU.

o lOpuanyeckue n-neranbHble HELOPUANYECKME CNOCOObLI B3bICKaHWUSA LOMTOB.

o OCHOBHble ycnoBus aGpheKTUBHON paboTbl MO-UCMONHEHMIO CYAE6HbIX PELLIEHUIA: aKTUBHAA MOMOLLb CYAEeOHbIM UCMONHUTENAM,
yNpoLLEeHNE UCMOSTHEHUSI 06513aTENIbCTB AO/MKHUKOM.

e BaHKPOTCTBO-— MOUCK MMYLLECTBA GAHKPOTOB U-MOHY>KAEHNE KOHTPOJIMPYIOLLMX UL, 6aHKPOTa BEPHYTb AEHbIU.

o B3bickaHue c-AomKHMKOB, yexaBLlumnx Ha-TIMXX B-EC, CLUA nnun KaHagay.

MnaHupoBaHue appeKTUBHDbIX B3biCKaHUN. CTpaTerns B3bICKaHUS.

e PaclumMpeHHbI NpeTeH3UOHHbIR MOPSAOK paboTbl C-A0AraMu.

C60p MHbOpMaLMK, MOMOratoLLel B3bICKaHMIO.

e [MoUCK KIHOYEBbIX TOYEK BO3AENCTBUA Ha-A0/MKHUKA, YTOBbI OH-3aX0Tes1 0TAATh AONT MMEHHO Baluei KoMnaHuu.
¢ BbiCTpanBaHne KOMMYHUKaLMK C-LOSIKHUKOM, BbIXOA Ha-IUL, MPUHUMAIOLLMX pelleHne o-Bo3BpaTe fosra.

TakTuka BefieH1A B3bICKaHUS.

o Pa36op NpakTUYECKUX KENCOB C-IopUANYECKU 6e3HaAEXHbIMU A0raMu, Koraa AeHbry 6biy BO3BPaLLEHbI.

CTpaHuua: 2 us 4



e TUnoBble AOKYMEHTbI PaCLUMPEHHOIo NPETeH3MOHHOMo NopsAAKa peLleHns AoNroBbix cnopo. (YBefomieHue o-Havane
nHbopmaLmoHHoro (PR) conpoBoXAeHUs B3bICKaHUs,, MMCbMa KOHTpareHTam, accoLuaLmsM u-corsam, nepenncka
C-KOHTPONUPYIOLMMM opraHamu, Bkntodasi, UOHC n-T.4.).

o [ly61M4Hble MeponpuATUS B-paMKax NPOrpaMmbl B3bICKaHMS.

e [IpaBoOBble paMKM ANl pPacLUMPEHHOrO NPETEH3UOHHOr0 nopsaaka. Kak oTBeyaTb AOMKHUKAM Ha-06BUHEHUS B-TIPUYMHEHWM Bpefa
[enoBon penyTauuu, KNeBeTe Uan BbiIMoraTenbCTBe.

o OTCceyeHne KOPPYNLMOHHOMO NMPUKPbLITUS AOMKHMKA CNY>X6 CO6CTBEHHON 6€30MacHOCTM FOCOPraHoB.

[lpenogaBaTtenu

MBAHOB Hukonan Cepreesuny

3amecTutenb reHepanbHoro aupekTopa 3A0 «HesaBucumoe [Jonrosoe AreHTcTBO» (IDMA), 6U3Hec-TpeHep Mo BONpocaM opraHu3aumm
paboTbl ¢ NPo6IeMHOM KOPNOpaTUBHOW 3a[10/KEHHOCTbIO.

9KcnepT B 0611acTW KOPropaTUBHOIO KoJiekTopcTBa. Chepa npodeccroHanbHble KOMMETEHLUW: PECTYPYKTYpU3aLmMsa U B3bICKaHUe
KOpropaTUBHOM 3a40/KEHHOCTH, CO3/AaHNE CYXXE B3bICKaHWS U KOIIEKTOPCKMX areHTCTB, yrpaBrieHue Ae6UTOPCKOM 3a40/MKEHHOCTbIO.

TOPBAYEB Makcum Hukonaesuy

9kenepT no b2b-npogaxxam. Cosnageney UT-cepeuca afs aBToMaTusauumn npogaax. BxognT B AecaTKy Nyywwmnx TpeHepoB cdepbl Npojax
no pewTuHram xypHana «SALES BUSINESS/Mpogaxu» n TOM-20 TpeHepoB no npofaxam uHTepHeT-noptana SalesPortal.ru/ >xypHana
«Treningo». 23 rofa B Npofia)xkax U MapkeTuHre. PeannsoBan COTHU NPOEKTOB MO Pa3BUTUIO NPOAAXK U KOPNOPaTUBHOMY 0BYYEHUIO Ha
npeanpuaTUAX, paboTatoLLMX Ha KOPMOPaTUBHbIX Y MPOMBbILLIEHHbIX PbIHKAX.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

¢ YnpaBrieHune npogaxxamu.

e HacTpoiika n ontumusauus 6u3Hec-npoLeccoB.

¢ BHepgpeHne CRM cuctem.

o OpraHusauumsa oTAena Npojax C Hyss, a Tak)Ke opraHnMsauns yaaneHHoro otaena npojax.

My6nukauuu:

CoasTop 6ectcennepoB «0.T.K.AT. — Ocoban TexHunka KnueHTckon ATTpakLmmn», «[leperoBopbl 06 oTKaTe» U KHUT «Pa3BegTexHonorum B
npopaxax», «JKcrnyartaums TOproBoro nepcoHanar, «<Kak npoBecTu TPEHUHT NPoAax». A TaKXe aBTOP MHOrOYMCNEHHbIX Ny6nmKaumin B
npodeccunoHanbHbIx 3gaHuax «Sales Business/Mpopaxu», <kKommepcaHT b-LeHbrn», «MapKeTUHI MeHEXMEHT», «YNpaBneHne
npogaxamwu», «<YnpasnieHne cobiToM», «<bU3Hec-XypHan», «[lenoBow KBapTan» U T.4.

KopnopaTuBHble KJIUEHTbI:

Cpeay KOpropaTUBHbIX KIIMEHTOB (YMCII0 KOMMNaHWI-KIMEHTOB npeBbicuno 200): KomnaHus «Siemens», Komnanust «SONY», KomnaHus
«Grunfos», KomnaHus «Kamas», komnaHus «MeradoH», KoMnaHus «<Poctenekom», KomnaHus «Caparol», «Bepocdapm», KomnaHus
MuBoBapeHHas KoMnaHua "banTtuka’, komnanusa "RSI" (xonauHr "R-Style"), 3A0 "Bucma" (TM "Apxblis"), komnaHusa "HOPBUT" (XonauHr
"NAHUT"), koMnaHus "Pycckuii MpoekT" , KoMnaHus «Topro.blii An3aiH», HIM «FapaHT», «<MOM-NainT» (TK «MOM»), 1C-dopyc, koMnaHus
«Rotork», koMnaHua «<MocaunsaiHmall», Kom6aHoBbI 3aBoa «PocTcenbMall», «JoOHCKON Tabak», KOMMaHuUsa «Annoso», KoMnaHus «AKE-
PYC», komnaHus «byHre», koMnaHusi «3HGopTa», koMnaHus «<brnson», «3anCunéKombaHk».

MpuMepbl BbINOSIHEHHbIX NPOEKTOB:

e [lponsBoAUTENb BEHTUALMOHHOIO 060pyfoBaHus. ChopmMupoBaHa NoNMTUKA PerMoHanbHoOro passuTus. NposegeHa onTuMnsaums
6U3HEC-NPOLLECCOB B 0TAese NpofaXK. ABTOMaTU3NPOBaH AOKYMEHTOOB0POT BHYTPY KoMMNaHuu. O6ydeHbl MeHeaKepbl Mo npoga)kam. B
TeyeHuun 1 roga NpoMs3oLLN0 YBeNInYeHue npogax Ha 67%

e Po3HUYHas ceTb NpoAaX MeTanionnacTUKoBbIX OKOH Ha tore Poccuu. CTosina 3afaya nepexofa oT NpoAyKLMU B HU3KOLLEHOBOM
CerMeHTe B CpefIHELIEHOBOI CerMeHT. BHeceHbl M3aMeHeHUsi B Mofesb npofax. [poBefieHo 06ydYeHne pyKoBoOAUTENEN, MeHeKEPOB Mo
npopaxam, 3amepLumKkoB. Co3aaH yuyebHbli BUAeobunbm ans oby4eHnss HOBbIX COTPYAHMKOB U CUCTEMA OLIEHKM 3HaHWiA. Y aanocTb
[06UTbCA YBeNIMYeHUs cpefHero Yeka Ha 34%

o Toproeasi KoMnaHus (MPOAAXu KaHUTOBAPOB), perMoHasbHbIi IMaep Ha CBOEM pbiHKe. MpoBeAeHa cTpaTermyeckas ceccus.
BbinonHeHa onTuMmM3sauum 6usHec-npoLEeccoB Npofax. ABToMaTu3anpoBaHbl pag GyHkuuin. Onpegenenbl KPI. MogobpaHbl
PYKOBOAUTENU KOPMOPATUBHOrO OTAENA 1 TOProBOro otAena. 3a rof pocT NpYObLINN Ha CTarHUpYHLWEM pbiHke cocTaBun 32%

¢ Toproeasi KomnaHus (Kabesb, MPOBOA, 3/IEKTPOTEXHMYECKas NpoayKLums). [poBeaeHa cTpaTermyeckas ceccusi. ONTUMU3MPOBaHbI
6U3Hec-npoLeccbl B oTaene npogax. BHegpeHa CRM-cuctema. O6yyeHbl MeHeaKepbl No npogaxam. PocT 6usHeca B 2 pasa 3a
nonroga
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e [INCTPUEYTOP CTPOUTENbHbIX M OTAENIOYHbIX MaTepuasnioB. BHeceHbl 3MeHeHNs! B MOAeNb NpoAax. ONTMMU3MpoBaHbl 6U3Hec-
npouecchbl B oTaene npogax. 06ydeHbl MeHeyKepbl Mo Npoja)kam. YBenundyeHne npogaxk Ha 48% 3a rog

o MNpouseoauTenb 6aHKOBCKUIN TEXHUKU. CTOosiNa 3a/iaya yBeIMYeHUs Npofiax onpeaeneHHoro o6opyaoBaHus. PaspaboTaHbl cTaHAapThbI
NMpeseHTaLMmN CIOXKHOW TEXHUKM. [ToAroToBeHbl Npe3eHTaUnoHHblie MaTepuasbl Afsi paboTbl C KNMeHTaMu. [poBeaeHo «cMellaHHoe»
o6y4yeHue, coyeTatollee AMCTaHLUMOHHbIE U ayAUTOpPHbIe GopMaThl, OLeHKa 3HaHWUiA U MOCTTPEHUHIOBOE COMPOBOXAEHUE. Pe3ynbTar:

yBeNimyeHue npogax obopynosaHus Ha 19%
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