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Kak opraHnsoBaTb 3¢ EeKTUBHYHO CUCTEMY OBYyYEeHUA AN
nepcoHana paboymnx cneynanbHOCTEN

Ha kypce cnywaTenu paccMOTPAT COBPEMEHHbIE MOAXO0Abl K OpraHn3auny cuctembl 06ydyeHust U NpopecCcUoHanbHOro passuTus
nepcoHasna paboumx crneumasbHOCTER, NoJlydaT 3HaHWsA NO CUCTEME HAaCTaBHUYECTBA, MO HOPMATUBHO-METOANYECKOMY
obecneyeHuto B chepe npodeccnoHanbHOro obyyeHust paboumnx cneuuanbHOCTeN, CMOMYT OLLEHUTb CUCTEMY OBYYEHUSI Ha CBOEM
npeanpuaTAM U HAMETUTb BEKTOPbI ee AasibHelLero pa3BuTus.

[ata nposepeHus: 2 -4 uona 2025 ¢ 10:00 go 17:30
ApTukyn: MC24319

Bup, 06yyenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 gHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefeHus: r. MockBa, yn. 3osi0tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 53 900 py6.
[ins yyacTHMKOB NpefyCMOTPEHO:

MeToanueckuin matepuman, kode-nayabl.

J[I0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLine UTOroByo aTTecTaLuto No NporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3NEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH
ﬂ,l/lpeKTOpOB npon3BoACTBEHHbIX KOMMaHUM, 3aMecTuTenen AUPEKTOPOB, oOTBeYakoLWmnXx 3a o6yquMe NPoOn3BOACTBEHHOIO NepcoHana,

HayaslbHUKOB MPOU3BOACTBEHHbIX LIEXOBW NOAPA3AENeHUI, IMHENHbIX pyKoBoauTenei Gpabpuk U NpousBoACTB, AMPEKTOPOB MO
nepcoHasy,pyKoBoAMTENel OTAEN0B 06YYeHUs U pasBUTUS NepcoHana, MeHeXepoB No 06yYeHuto NepcoHana.

Lienb o6y4yeHus

e pefocTaBUTb MHCTPYMEHTbI MO OpraHU3aL M CUCTEMbI 06yUYeHMs MO KITHOYEBLIM PabourM CcreLmanbHOCTSM.

e 03HaKOMUTb C HOpPMUPOBAHUEM METOLMYECKOI YacTh obecneynBatoLLeil 0by4yeH e Ha NMPOU3BOACTBEHHOM NPeAnpUsSTUN.
e PaccmoTpeTb TpeboBaHusA 3akoHoaaTenbcTBa PO B yacTun opraHmsaumm o6a3aTenbHOro 06yyeHus.

e [103HAKOMUTb C yCreLwHbIMWU NPaKTUKaMU NMPOVU3BOACTBEHHBIX NMPEATNPUATUNA.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

CtpaHuua: 1us 4


http://www.finkont.ru

[TporpamMmma oby4yeHus

AeHb-1.
CHUCTeMHbIN NoAXoA K-06yyeHUIo NepcoHasia paboumx cnewuuanbHOCTE!.

o CoBpeMEeHHble NOAXOAbl K-06YYEHUIO M-PA3BUTUIO NepcoHana pabounx cneumanbHOCTe.
e MocTpoeHue ahdhekTUBHOM cMcTEMbI HenpepbiBHOrO o6yyeHus-— life long learning (<y4nMcst BCHO XXM3Hb»).
o MUpOBOI1 U-0TEYECTBEHHbI OMbIT: yCNeLHble NPaKTUKK.

KopnopaTuBHas o6pa3oBaTtenbHas cpeaa.

o KagpoBasi nonunT1Ka npeanpuaTus.

e CTpaTterunyeckas poJib 06y4eHusi Ha-NpeanpuUaTUU.

o BninsiHWe KagpoBoW NOAUTUKMN Ha-3hHEKTUBHOCTb pa6oTbl MPOU3BOACTBEHHbIX NOAPa3AeNeHu.
e [MoCTpOeHME CUCTEMbI BHYTPUMKOPMNOPATUBHOMO 06YyYeHUs.

0O6ecneyeHne NOTpebHOCTN NPeANPUATUSA B-06y4eHn nepcoHana pabouynx cneumanbHOCTeN.

o [porHo3upoBaHue NOTPeGHOCTH B-06yYEHUN.

e OCO6EHHOCTM MNIaHNpPOBaHUS 0ByYeHuUs.

e B3aumopelcTBue c-y4ebHbIMU 3aBEAEHNUSMU.

o [podeccroHanbHasi OpueHTauLns MONOLEXMU.

e Crnoco6bl OLIEHKM KaHAMAaTOoB.

e Mogenv KoMneTeHLmii Ans pabounx cneumnanbHOCTEN.

JAeHb-2.
MocTpoeHue cucTemMbl 06y4eHUs.

e Cneunduka obyyeHns nepcoHana pabounx crneLmanbHOCTEN.

o ®opMbl, METOAbI U-MHCTPYMEHTbI 06yYeHUS.

e MeToaonorusi 06y4eHus: cocTaBfeHNe NporpaMM, CTpyKTypa Kypca, npakTuka.

e OneKTpoHHOe obyyeHne. ABToMaTn3auus n-undposusaumus obyveHns, obnayHble naaTopmbl, YaT 60Tbl, INYHbIE KaBUHETDLI. Ponnkm
N-OHNaNH Kypcbl.

o POpMbl KOHTPONS 3HAHWI U-HaBbIKOB.

e 3aBeplueHVe 06y4eHUs: aK3aMeHbl, aTTecTaums. [JokyMeHTbl 06-06pa3oBaHUN.

MepBuYHOE 0byyeHMne: aganTaLmusa -HacTaBHUYECTBO.

e AfanTauuOHHbIe NPOrpaMMbl.

o TexHonorMy aganTtauu HOBbIX COTPYAHWKOB.

e HactaBHMYeCcTBO. MIHCTUTYT BHYTPEHHUX TPEHEPOB.

e NHCTpyMeHTbI OLeHKU 3HEKTUBHOCTH paboTbl HACTABHUKOB, BHYTPEHHWUX TPEHEPOB, MHCTPYKTOPOB.
o MNoBblweHne ahdhekTMBHOCTM Nog6opa n-oTéopa NnepcoHana no-pesynbTaTam aganTtaluum HOBUYKOB.

MporpaMmmMmbl MOTUBUPOBAHUA U-CTUMY/IMPOBAHUSA K-o6yquu|o.

e OCO6eHHOCTH 06y4YeHUs COTPYAHUKOB pa3HbIX BO3PACTHbIX U-COLManbHbIX Fpyn.
e lNoolpeHne HacTaBHUYeCTBA.
¢ BoB/eYeHHOCTb NepcoHana.

OueHKa 3¢pdeKTUBHOCTU U-Pe3yNbTaTUBHOCTU OBYUEHUS.

o KntoyeBble pakTopbl ycnexa.
o /IHCTPYMEHTbI oueHKN 3PPEKTUBHOCTU 0BYUYEHUS.
o AHanus addekTUBHOCTM 06yYeHus. HR-aHannTuKa B-6M3Hec-npoLecce «0by4yeHne»: Kak BbICTPOUTb cuctemy KPI o6yyeHus.

JAeHb-3.
HopmaTuBHO-MeTOAMYECKOE U-A0KYMEHTALMOHHOE o6ecneyeHue obyyeHus.
HopmaTuBHOe o6ecneyeHne cucteMbl NOArOTOBKM pabounx Kagpoe Ha-IpOM3BOACTEe.

e 3aKoHoAaTesNbHble aKTbl, peryampytoLme noarotToBky nepcoHana. Mepapxusa sakoHofaTenbHbIX U1-HOPMaTUBHbIX aKTOB.

e 3aKOHOAATENIbCTBO 06-06pa30BaHNN: 0630p U-KOMMEHTapUK.

o CobntofieHve Tpe6oBaHWI TPYA,0BOro 3aKOHOAATENbCTBA. KOMMEHTapumu K-M3MeHEeHUsIM TPYA0BOro 3akoHoAaTenbcTsa 2024-r.

e BHeppeHune npodcTaHAApPTOB: Kak 3TO OTpaXKaeTcsi Ha-06y4yeHMn nepcoHana.

e JlokanbHble HOPMaTUBHbIE aKTbl, NEPBUYHbIE YYETHbIE LOKYMEHTbI MO-OpraHn3aLmm o6y4yeHus paboTHUKOB: Kak NpaBuiibHO 0hOpPMUTb
U-yyeCTb BCE TOHKOCTMU.

o JIOKyMeHTaLNOHHOE CONPOBOXAEHME TPYAOBbIX OTHOLLEHUI C-HaCcTaBHUKaMW, NpenojaBaTensMu, TpeHepamu, MHCTPYKTOpamu.

CTpaHuua: 2 us 4



Tpe6oBaHus K-«kBanudukauum, obasaTenbHble AN NPUMeHeHus pa6oToAaTensiMu.

o OnpepeneHve KBanuukaLmm, HeEO6Xo0AMMOIN PabOTHUKY AJ1St OCYLLECTBIIEHUS ONpeAeNeHHOro Buaa npopeccrmoHanbHom
aesitenbHocTu. MoaTBeEpXAeHWe COOTBETCTBUSA KBanUdUKaL M npu npueme Ha-paboTy.

e CooTHolweHue npotpcTaHaapToB, ETKC, AomKHOCTHbIX (pabounx, npodeccroHanbHbIX) MHCTPYKLMA. OnpedeneHue KBanudukalmum npu

OTCYTCTBUM TG0 HEOAHO3HAYHOM PEeryiMpoBaHUu.

KBanubukaLumnoHHble u-TapudHble paspagbl pa6ounx. CooTHoLeHMe KBanndUKaLMOHHBIX Pa3psoB U-yPOBHEN KBannduKaLmu.

MopsiAoK NPMCBOEHMS, MOBbILWEHWS KBanu@ukKaLMoHHOro paspsga. lpuceoeHne kBanmbukaLMoHHOro pa3psja no-pesynbraTtam

npodeccroHanbHOro obyyeHns. YcTaHoBNEHUe paspsafioB paboTofaTeneM. 06a3aTenbHoe npodobyyeHre Unm JONONHUTENbHOE

npodgeccroHanbHoe o6pa3oBaHne paboTHUKOB Kak YC/TOBME BbINOJIHEHUS OnpefesieHHbIX BUAOB AeATeNIbHOCTU.

o KBanudukaunoHHas u-rapudHo-kBanMbuKaLnoHHasi KOMUCCUS: perflaMeHTauus AessTeNbHOCTY.

Mopsiiok opopMNEHUS OLLEHKM M-aTTecTaLmnm paboumx.

BnusiHue COYT, n-gp. HOpMaTUBOB MO-OXpaHe TpyAa Ha-TpeboBaHUs K-KBanudukaLmm Npu BbINOJHEHUM OTAENbHbIX BUAOB PaboT.

JIuueHsupoBaHue o6pasoBaTeanoﬁ AeATeNbHOCTU:

o Kakve npevmyLLecTBa U-OrpaHUYEHUS NoJTyyYaeT NpefnpusiTUe, eCliu Y-Hero ecTb NIULEH3MS.
o MpoBEPKU KOHTPOMPYHOLLMX OpraHoB B-cdepe NULEeH3UPoBaHUA 06pa3oBaTesbHOM AesATeNbHOCTH. 3Tanbl NOArOTOBKU U-NPOBELEHMS.
OdopMneHune pesynbTaToB NPOBEPKMU.

[lpenogaBaTenu

LUIHAWOEP CBeTnaHa AHaTo/beBHa
MpaKTUKYOLLMIA FOPUCT, PYKOBOAMTENb OTAENa TpyAa u MeTogonoruu "MpeanpuaTtne No noctaBkam NpoayKLmMKM YnpaBneHus genamu

MpesunpeHTa Poccuitckoit Gegepaumm’.

Mpenogasatens PAHXuIC npu MNpeaungeHTe PO.

BEOLPOBA Onbra ApTtypoBHa

KaHauaaT 3KOHOMUYECKUX HaYK, KOHCYbTaHT-MPaKTUK Mo ynpaeseHuto ¢ 20-1eTHUM OMbITOM paboTbl JMPEKTOPOM MO NEpPCOHany u
OprpasBUTUIO B KPYMHbIX POCCUNCKMX U 3apy6eXHbIX KOMMaHUsIX, KapbepHbI KOYY.
Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

o [locTpoeHune cUCTeMbI yripaBneHNs NePCOHaNIoOM.

e [locTpoeHue rpenamnHra, CUCTEM BO3HArpaXKAeHUs 1 Ibror.

e OKOHOMWKa 1 HOpMUpOBaHWe TpyAa.

o [TpodeccrmoHanbHoOe 1 KapbepHoe pasBUTE COTPYAHNKOB.

e PaspaboTka NporpamMm n cucTembl 06y4eHUs COTPYAHUKOB B KOMMaHUN.
e PaspaboTka cucTeMbl Liesield M nokasaTenen X JOCTUKEHUS.~

o KapbepHblii KOYYMHT U KapbepHOe KOHCY/IbTUpOBaHue.

o HR-MapKeTUHT 1 GpeHANHT.

O6pa3oBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckas Lwkona npu MuHakoHompassutus PO coBmecTHo c International European Management Institute
(France) - MarucTp genoBoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — F'ocyaapCTBeHHbIN Neaarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHMUMACKOIO U HEMELIKOTO A3bIKOB).
OnbIT paboTbli:

OAOQ «3dbdopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NepCoHasy v opraHM3aLnoHHOMY PasBUTUIO FPYMMbl KOMMaHMIA.
3A0 «lueoBapHs MockBa-3dec» (Typuus, NpoM3BOACTBO HAaNWUTKOB), AMPEKTOP MO NepcoHasny MoCcKoBCKOro 3aBoja.

3A0 «KOMKOP-TB» (6peHg AKALIO, TenekoMMyHMKaLuKW), AUPEKTOP Mo nepcoHany

Ipynna «Jladapx» (OpaHums, NponssoAcTBOo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YNpaB/IEHNIO MEPCOHANOM,
pernoHanbHbIn MeHeXep Mo yrnpasieHno NepcoHanom ynpasssioLwen KoOMnaHun.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/shnayder-svetlana-anatolevna/
http://www.fcaudit.ru/training/teachers/bodrova-olga-arturovna/

MpoeKTbl ANA KNIMEHTOB - POCCUIICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdopMaLmii, paspaboTka U BHEAPEHWE CUCTEM OMNaThl,
npemMupoBaHus, paspa6oTtka KPI, rpeiifoB, nporpamMmbl KapoBOro pesepsa, Pa3BUTUS U MEHTOPUHIa PYKOBOAUTESNEN, KOYUUHT.

My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [IMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaBfIeHUIO NEPCOHANoM» 1 ap.

CtpaHuua: 4 us 4



