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SddekTMBHOE 61aroyCTPONCTBO U MHCTPYMEHTbI yrpaB/ieHUs B
opraHax BflacTu: Npo6neMbl U peLleHus

BnaroycTpoicTBO, Kak U CTPOUTENBLCTBO NPEACTABAET CO60M KOMMEKCHYIO 3aAauy, BbINONHAEMYO B paMKax GYHKLUWA 1
NMOSIHOMOYMIN OPraHoOB BIACTW M CMeLnanM3npoBaHHbIX OpraHu3aLuii roccekTopa. B cBAsu ¢ pedopmamm rocysapcTBeHHOro
ynpaBJIeHUs], KOHTPOS U MNaHWPOBaHUS B HOBbIX YC/TOBUAX TPEOYIOTCS HOBble MHCTPYMEHTbI. 3 deKTUBHOE 61aroycTponcTBo
ropoAiCKOM cpefibl U UHCTPYMEHTbI ero ob6ecrneyeHusi NoApPO6GHO NOSICHSAKOTCSA B paMKax CEMUHapa ¢ y4eTOM Tpe6oBaHWi K
NIAHNPOBAHMIO, UCTIOSTHEHNIO U SKOHOMUYECKOMY O60CHOBaHMIO paboT No 6,1aroyCTPONCTBY.

[arta npoBegenus: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbilweHust KBanuukaumm
®dopmart obyueHus: [1HeBHOW

Cpok obyyeHusi: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3o510Tas, f. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM ydacTHUKaM BbicbllaeTcs nogpo6Has cxema
npoesna Ha ceMuHap.

[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kode-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06y4eHus, Nosly4atoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTtenei, cneunanmctos Komutetos, [lenapTamMeHToB, YpaBreHuit, Cny6 3akasunka B cepe 61aroycTpoicTBa; creumnanicton
NpeanpuaTUi, BbINOMHSLWMX paboTbl (OKasblBatoLLMX YCyru) no 61aroycTpoicTBY U 03e/IEHEHUIO TEPPUTOPUIA, SKOHOMUCTOB,
crewumanucToB Mo 3aKkynkaMm, GUHAHCUCTOB.

Ocob6eHHOCTM NporpaMmsil

B ycnoBusix onTuMmnsauum 61ogKeTHbIX pacxoaoB ANs LOCTUXKEHUS TpebyeMblX pe3ysibTaToB Heo6X0ANMO MNoBblweHne 3hHEeKTUBHOCTH
pacxofoBaHUsi BblAeneHHbIX GpeaepanbHbIM GHOIKETOM Ha Lienn 61aroycTpoicTBa IeHeXHbIX cpeacTB. PopMasibHoe UCToNHeHne
pacxofoB 6rokeTa HeJOCTaTOYHO B USMEHMBLLMXCA YC/IOBUSIX, HEO6XOAMMO 060CHOBaHHOE onpeaenieHne NnoTpebHOCTU B
61aroycTporcTBe, Npo3padHoe 1 NnpodeccroHanibHoe NPOEKTUPOBaHNE U SKOHOMUYECKM ONTUMaNbHbI pesynbTarT.

0603HayYeHHble Bbille TpeHoBaHUSA K AeATeNIbHOCTM OpraHOB BAacTW No 6,1aroyCTPOMCTBY TPEGYOT HOBbIX MHCTPYMEHTOB yrpaBfieHusl.
OAHVM U3 HUX CTAHOBMUTCS KOHTPOJIIMHI — yrpaBJ/ieHWe NpoLieccaMm pacxoloBaHUs 6IO4XKETHbIX CPEACTB, B TOM YKc/ie pacxoaMu Ha
61aroyCcTponcTBO.

"paMOTHO chopMUpPOBaHHbIE MyHULIMNAbHbIE MPOrpaMMbl CUHXPOHU3UPOBaHHbIE C MHAEKCOM KayecTBa ropoACKoN cpefbl, MO3BONAIOT
CKOHLEHTPMPOBATb PacXobl Ha NMPUOPUTETHbLIX /11 PEr1oHa U LiefIecoo6pasHbIX MPOeKTax.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).
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[TporpamMmma oby4yeHus

BnaroycTpoiicTeo B-2024roay. Mpo6neMa HexBaTKKU pUHAHCMPOBAHUA U-KaK CNeACcTBME HeO6X0A4MMOCTb pacXoaoBaTh AeHbru 6onee
a¢pdekTUBHO.

o ONTUMK3aLMS pacxofoB 6IOAXKETOB 0O3HaYaeT HE06X0ANMOCTb 3PPEKTUBHOIO PacXxoA0BaHMSA.

o CxeMa (hakTopoB BAUAOLLMX Ha-39(PPEKTUBHOCTb peLLeHniA B-061acTu ynpaBneHus AeHeXHbIMU CPefiCTBaMU Ha-Npumepe
6naroycTpoucTBaa.

o Pecdopma yrnpaBneHusa puckamu U-KOHTpOsbHas AesaTeNbHOCTb. MoAXoAbl K-OLeHKe kayecTBa ynpassieHust prHaHcamu.

e MHMumMaTMBHOE 6I0J)KeTUPOBaHMe: Kak 6U3HEC y4acTBYyeT B-TOPOACKOM 6/1aroycTpoincTBe.

¢ Heo6x0aMMOCTb PPOHTANIbHOIO COKPALLEHUS rOCPacXoA0B PACcTYLLMM Pa3pbiBOM MeXAY pacxofamun U-AoxoAamu.

e HoBbIVi METOA KOHTPONSA 3a-6104)KETHBIMW HapYLLUEHUAMMW.

o OLleHKa UCMONTHEHUSA BroA)KeTa CHETHOWN NanaToii.

o CokpalleHve prHaHCMpoBaHWe psja HaunpoekToB n-hefepasibHbIX NPorpaMm.

o CypebHas npakTuka: HeapdeKTUBHOE N-HenpaBOMepHOE UCMONb30BaHNe GIOAKETHbLIX CPEACTB.

o Kypc Ha-undpoBu3aLmo aHanuTuyecknx nonHomounii KasHauencrtea Poccum.

3¢ dekTBHOCTL B-6NnaroycTpoicTee. Yto Takoe appekTMBHOE 61aroycTpoiicTBO-— NOHATHE, MPUHLUNDBI U-CyAebHas NpakTUKa— Keicbl
OT-KOHTPOJIbHbIX OPraHoB.

e Bbi6op MeTO0B NpoBeAEHNS OLEHKU 3 (HEKTUBHOCTH.

o OLeHKa pe3ynbTaToB AeATeNlbHOCTU CTPYKTYPHbIX nogpa3saeneHuii MockoBckoi O6nacTi No-MCcronb30oBaHNIo GIOXETHbIX CPeACTB
Ha-4oporu n-61aroycTponCcTBO.

e BbiBOAbI NO-pesynbTataM hUHAHCOBOrO ayauTa.

o [Mpumep: 6e3pesynbTaTHbIX PAacX0A0B GIOLXKETHbIX CPEACTB: Yepes rof Nocse 3aBepLUeHNs PEMOHTHbIX PaboT YaCcTb O6BEKTOB YXKe
HaxoAMTCs B-HEYAOBIETBOPUTENIbHOM COCTOSIHUM.

e CMcTeMa MOHUTOPUHIa peanuaalnm HaLlnpoeKToB.

MoTpe6HocTb B-6naroycTpoiicTee. (Tpe6oBaHUA K-KayecTBY 6/1aroycTpoiicTBa U-CTaHAAPTbI, ONpeAensiowue NopsafoK
6naroycTpoicTBa).

Mpo6nema B-pa3paboTKe perMoHaMm aapecHbIX MPOrpaMm MepeyHsIMU TEPPUTOPUIA, KOTOPbIe HYXAatoTcs B-6n1aroycTpoictee
n-3annaHnpoBaHbl K-0GHOBJIEHUIO Ha-CNeAyOLWNIA Fof.

e HopmaTtusHO npaBoBasi 6a3a, Bnusitolasi Ha-aPPeKTUBHOCTb BbINonHeHUs. Oco6eHHOCTU Npu paboTe c-6n1aroycTpoincTBOM.
HALIMOHAJTbHbIN CTAHOAPT POCCUCKON GEAEPALIMN KOMMJTEKCHOE BJTATOYCTPOMCTBO U-39KCMNYATALINA TOPOACKNX
TEPPUTOPUW. YyacTHUKM npoLeccos.

CTpyKTypa npon3BoanTesnien pacTeHnin, KTo Mpou3BOANT U-NOCTaBASAET pacTeHNUs Afs ropoaa.

CKBEpHOE Aeno: pernoHbl Bnoxunu 6onee 400 MiH B-<04HOPa3oBoe» 611aroyCTponCTBO.

MpakTukym npu paéoTe c-61aroyCTPONCTBOM KU-03efieHeHneM ropoaa. CxeMa TUMOBbIX OLLUMBOK.

Mpo6nema B-cthepe 6naroycTpoiCcTBa C-TOYKM 3pEHUS AENCTBYIOLLMX MHXXEHEPOB Caf0BO-NMApKOBOro U-naHAWadTHOro CTpOUTENbLCTBA.
MpaKTUKyM: yaopoxaHue paboT B-CBA3M C-peannsaLmei B-3MMOI C-HEO6XOANMOCTbIO pa3buBaTb CHer uU-nea. HapyLieHne TeXHONOruin
npuv Npokiagke KOMMYHUKaLUIA y-gepeBbeB.

o KOHKYpCbl N-penTUHIN.

e HaunoHanbHble NpoeKTbl U-PeaepanbHble roCnporpaMmbl CBSiI3aHHbIe B-KOTOPbIX €CTb leHbrN Ha-611aroyCTporcTBO.

o Jlyuylime npakTuku: IHBeHTapm3auus ApeBecHbIX HacaxaeHui Ha-npuMmepe MockBbl. 3agaun AUC «PeecTp 3ef1eHblx HaCaXAeHNN».

o Jlyulume npakTuku: HopMaTuBbl pa3MelLeHNa APeBECHbIX HacaXKAeHW Ha-npuMmepe MOCKBbI.

LienenonaraHue B-6naroycrpoiictee. (MpoekTupoBaHne UNINaHUpPoOBaHUe paboT no-6naroycTpoincTay).

e PaspaboTka MacTep-niaHOB MOMOXET YCKOPUTb pa3BuTue POCCUNCKMX rOPOLOB.

e MacTtep-nnaH. TepMuHonorus.

e Pa3spaboTka MacTep-niaHOB NOMOXET YCKOPUTb pa3BuTe POCCUACKMUX FOPOAOB.

e OCco6eHHOCTM pa3paboTKyn MacTep-niaHoB.

o KomnnekcHoe passutue Tepputopun. TepMmHonorus.

o KomnnekcHoe passutue Tepputopun. Llenu n-3agaun.

e ANroputM pa3paboTKu n-peanmsaLmmn NpoeKToB 61aroyCTPONCTBa OTKPbITbIX O6LLECTBEHHbIX MPOCTPAHCTB.
e [Mpo6nemMa BOBNEYEHHOCTHM rpaXkaH B-y4acTUu Bbibopa TeppUTOPUM NSt peannsaunv 6naroycTpoicTaa.

KoHTponb kayecTBa u-3¢ppekTMBHOCTU GnaroycTpoiicTBa Npu BbINOIHEHUM paboT No-6naroycTpoincTay.

e PyKoBOACTBO NO-CO6/OAEHUIO 06513aTesIbHbIX TpeGoBaHWiM, oLieHKa CO6M0AEHNS KOTOPbIX ABAAETCA NPeAgMETOM MYHULMNANbHOMo
KOHTponis B-chepe 6naroycTpoicTaa.

e PykoBogAcTBa No-co6/0AEHNIO 06513aTesIbHbIX TPeBoBaHUIA, padpaboTaHHble U-YyTBEPXAEHHbIE B-COOTBETCTBUU Cc-DefepasnbHbiM
3aKoHOM «06-06a3aTeNbHbIX Tpe6oBaHuax B-Poccuiickoit depepaunmn» KoHTposb 3a-cobntofieHneM 0613aTesbHbIX NpaBuil.

e MyHULMNanbHbIA KOHTPOIb B-chepe 6naroycTpoicTsa: TeKCTbl HOPMaTUBHbIX MPABOBbIX aKTOB, PErY/IMPYIOLLMX OCYLLECTBIIEHUE
rocyZapCTBeHHOro KOHTposis (Hag3opa), MyHULMMNanbHOro KOHTPOS, Ha-NnpuMepe CamMapckoi o6nacTy.

o PedopMa ynpaBnieHnsi puckamm U-KOHTposibHaA AeATenbHOCTb. Lienesoe pacxogoBaHue. MpuHLMN -NIoHATUE.

o Pedopma ynpaBneHvsi puckamu U-KOHTPOsbHasa AeATeNnbHOCTb. BaaumocBsasb ahheKTUBHOCTM U-pe3ynbTaTUBHOCTM PAacXof0BaHus.
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o Pedopma ynpaBneHus puckaMu U-KOHTPOJIbHasA fesATeNbHOCTb. HeadhekTnBHoe pacxogoBaHme. MNpUHLMN U-MOHATHE.

e PedopMma ynpaBneHus puckamu n-KoHTposibHast AesiTeNbHOCTb. HeaddekTMBHOE pacxofoBaHune. HenpaBoMepHoe pacxofoBaHue
GHOKETHDBIX CPEeACTB.

e YnpaBneHue puckamu. Lienesoe, apdekTMBHOE, pe3ynbTaTMBHOE PacXxofoBaHue.

e PedopMma ynpaBneHus puckamu U-KOHTposibHas AeATeNbHOCTb. B3anmMocBA3b ahhEKTUBHOCTU U-pe3yNbTaTUBHOCTM PacXOf0BaHMS.

o Pedopma ynpaBneHus puckaMu U-KOHTPOsbHasa AesATeNbHOCTb. KOHTPONIMHI-— MHCTPYMEHT KOHTPOSIS pe3yibTaTUBHOCTH
pacxofoBaHus.

e PedopMa ynpaBneHus puckamu U-KOHTposibHas AesATeNbHOCTb. [Toaxoabl K-OLeHKe KayecTBa ynpaBneHusi uHaHcamu.

e HoBoe B-LenenonaraHmm, MeTofax M-MHCTPYMEHTaxX KOHTPOSIbHOW AesaTenbHOoCTU. LilenenonaraHue ansi KOHTPONbHON AeATENbHOCTU-—
NPEBEHTUBHbIV MPUHLMM.

e VIHCTPYMEeHTbI Ansi NpeBEHTUBHOrO KOHTpons. Lindposbie ABONHUKN.

e HoBoe B-LenenonaraHuum, MeTofax U-MHCTPYMeHTax KOHTPOSibHOW AesTenbHocTh. Lindposoi npodunb KoHTponepa.

o Lindposon npopunb KoHTponepa. [Jocbe 06bekTa KOHTPONA.

e HoBoe B-LienenonaraHny, MeToAax U-MHCTPYMEHTax KOHTPOJIbHOW AeATENIbHOCTU. JTanbl BHeAPEHUs1 KOHLEMLUMN SKOHOMUYECKOrO
060CHOBaHMs 3aTpar.

o HoBoe B-LienienonaraHmm, MeTofax U-MHCTpyMeHTax KOHTPosibHOM aesatenbHOCTU. CMAPT-KOHTPOb. [1J0KYMEHTbI U-MeponpuaTus
BHeZpeHus.

[lpenogaBaTenu

MPEMOLOABATEJ/Ib
9KcnepTbl B 06/1aCTU COBPEMEHHbIX TEXHOOTMiA 611aroyCcTpoicTBa, NPOABUXEHWSI HOBBIX TOBApOB B pbiHKe NaHglwadTHOro ansarHa ¢
onbITOM pa6boTbl 6osiee 16 ner.
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