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9P PeKTUBHOE ynpaBsieHMe NPON3BOACTBOM: COBPEMEHHbIE
TeHAEHUWUN, cTpaTernm n ornepaunoHHbI MeHEAXKMEHT

Kypc HanpaBnieH Ha UyyeHue COBPEMEHHbIX TEHAEHLMI U Npo6nemM MHAYCTpumn 4.0, METOLLOB CUCTEMHOIO UHXUHUPUHIA U
ynpasneHusi NPOM3BOACTBOM, @ TAaKXKe CBA3W KOPNopaTUBHOW M NPOM3BOACTBEHHOM CTpaTeruit. Bbl ocBouTe MeToa Hoshin Kanri
LN yNpaBfieHUsa NPOU3BOACTBOM M MPUHLIMIbI UHXXEHEPHOW KYMbTypbl yripaBneHus MHAYCTpUanbHbiM npeanpusatremM (MKY).

Jata nposepeHus: 24 -25 mapta 2025 c 10:00 go 17:30
ApTtukyn: MC26113

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yyacTtus: 43 000 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

JI0KyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaLuio No nporpaMme
06y4eHus, MoslyyatoT Y [OCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acoB (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBO
BefleHVsi o6pa3oBaTesibHON AeATeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

PykoBoauTtenei Npon3BOACTBEHHbIX NPEANPUATUI, [MPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOU3BOACTBEHHBIX U MHXXEHEPHbIX
nogpasfeneHuni, raBHbIX MHXEHEPOB, MMaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOIOrOB, ONepaunoHHbIX AMPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenew M3 u N otaenos.

Lienb o6y4yeHus

e N3yyeHUe COBPEMEHHbIX TPEHAOB U NpobnemM nHaycTpum 4.0;

e OCBOEHMWE METOLOB CUCTEMHOIO MHXUHUPUHIA U YNPaBNeHUs1 TPOU3BOACTBOM,;

e MOHUMaHWe CBA3M KOPNOPaTUBHOMN 1 NPOM3BOACTBEHHOW CTpaTerni;

e n3yyeHune Mmetoga Hoshin Kanri ans ynpaBneHusi npoMsBoACTBOM;

e OCBOEHME MPUHLMIMOB UHXEHEPHOI Ky/IbTypbl yNpaBieHus HAYCTpranbHbiM npeanpusituem (MKYM);
® N3y4YeHWe aTanoB pasBUTUA NPOU3BOACTBEHHbIX CUCTEM U UX 3JIEMEHTOB;

e OCBOEHMWE METOAOB AWNArHOCTUKN U Pa3BUTUSI MPOU3BOACTBEHHbIX CUCTEM;

e NMOHMMaHWe Ponn PyKOBOAMTENS NPeANpUATUS B Pa3BUTUN NPON3BOACTBEHHOW CUCTEMDbI;

e M3y4YeHWe NpuHUMnoB opraHnsaumnm npon3esoacTea U OCHOBHbIX CbOpM 1N MEeToLOB ero opraHusauuu;

e OCBOEHME METOJ0B OpraHn3aLum Hay4HO-UCcreAoBaTeNbCKOM paboTbl Y TEXHUYECKOW NOArOTOBKM MPOM3BOACTBA;
e U3yYeHWe OCHOB OMepaLoOHHOro MeHeXXMEeHTa Ha NPOU3BOACTBEHHOM MpPeAnNpUATUN.

CtpaHuua: 1us 4


http://www.finkont.ru

OCO6EHHOCTU NPOrpaMmbl

B npouecce 06y4eHns Bbl M3yunTe aTanbl PasBUTUS NPOU3BOACTBEHHbIX CUCTEM, METOAbI ANArHOCTUKM U Pa3BUTUA 3TUX CUCTEM, @ TaKXKe
poJib PYKOBOAMTENS NPEANPUATUASA B Pa3BUTUM NPOU3BOACTBEHHON CUCTEMbI. KpOMe TOro, Bbl MO3HAKOMMUTECH C NMPUHLMTAMM
opraHv3aumu NpousBoACTBa U OCHOBHLIMU GOpMamMu U METOAAMU ero OpraHu3aLuu.

Kypc BKNtoYaeT ocBoeHMe METOA0B OpraHU3aLmm HayYHO-UCCNeoBaTeNIbCKOM paBoTbl U TEXHUYECKON NOAFOTOBKM NPOU3BOACTBA, a
TakXXe U3yyeHue OCHOB OMepaLoHHOro MeHeAYKMEHTA Ha NPOVU3BOACTBEHHOM MPeanNpUATUN.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM topmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHUs KBaNnhuKaLum:

e Mpoun3eoacTBo OT A 1o A. CoBpeMeHHble TeHAEHLMM U CTpaTernn pasBmTUsSi MPOMbILIEHHbIX NPeANpPUATHIA. Molarosbii
MpaKTUKyM

[TporpamMmma oby4yeHus

OEHb 1.
CoBpeMeHHbIi TpeHAbI B-pa3BUTUU MHAYCTPUANbHBIX NPeAnpUsATU.

e YeTblpe NpoMblLLIeHHble peBotoLmMn. MNpobnembl u-TeHaeHumMn UHaycTtpun-4.0.

o [IpoMblILLNEHHbIE PEBOJIFOLMM N-OpraHn3aLmsa Npou3BoACTBa.

e TpaHchopmMaLusi apxMTeKTYpbl MPOU3BOLCTBEHHON CUCTEMBI.

o CUCTEMHbIN NHXUHUPUHI U-COBPEMEHHAsA KOHLUENUUS ynpasneHuss NponseoAcTBoM. [Tpeanpusatne Kak NnponsBoACcTBEHHas cuctemMa.
o 15-kNtOYEBbIX KOMMOHEHTOB COBPEMEHHOIO NPOU3BOACTBA.

MpousBoacTBEeHHas cTpaTerus NnpeanpuaTUs.

o CBSI3b KOPMOPaTMBHOM U-NPOVU3BOACTBEHHOW CTpaTeru.
e MeTtoga Hoshin Kanri.

I'IpoeKTMposaHMe HPOM3BOACTBEHHOﬁ CUCTEeMbI NpeanpuaTuUa.

o Tpuaja UHXXeHepHbIX 3afay Ha-NpegnpuUATUn.

o ViH)xeHepHasa Mofenb MHAYCTPUanbHOro NpeanpuaTus.

o NKYT: UHXKeHepHas KynbTypa ynpasneHuss HAYCTpuanbHbIM npeanpuatnem. Mmpososaperue UKYTI. MpuHumnel ynpasnexnua UKYTI.

OyHKUMKM ynpaBneHus B-pamkax UKYTI.

OpraHu3aunoHHas aHTponuS.

o VIHXeHepHbIi noaxoAa K-MoBbILLEHNIO 3PPEKTUBHOCTU UHAYCTPUANILHOIO NPeAnpUsTUs.

STanbl pasBUTUSA NPON3BOACTBEHHON CUCTEMbI NpeanpuATUSA. CTPYKTypa n-aneMeHTbl NPOn3BOACTBEHHON CUCTEMbI.

e JlnarHocTvKa NponM3BOACTBEHHOM CUCTEMbI NPeanpuaTusa. MeToAbl AMarHOCTUKMU NPOUM3BOACTBEHHOW CUCTeMbI. [lnarpamma 3penoctu
NPOU3BOACTBEHHOW CUCTEMDI.

o MeToabl M-MHCTPYMEHTbI Pa3BUTUSA MPOU3BOACTBEHHON CUCTEMbI.

e MeTadumsnyeckme 0CHOBbI CTOMMOCTM 6U3HEC-aKTUBOB.

YnpaBneHue Tpe6oBaHUSMM.

o MaTemaTu4yeckoe MofennposaHune: MeTobl MOCTPOEHUSA MaTEMaTUYECKON MOAENMN MPON3BOLACTBEHHbIX CUCTEM.

Teopusi orpaHuueHuit. MoctpoeHue KMNCL, (kapTbl NOTOKa Co34aHue LIEHHOCTH).

o Ponb pykoBogutensa npeanpusATUS B-pasBUTUN NMPON3BOLACTBEHHON CUCTEMDI.

Mpumepbl NPON3BOACTBEHHbIX CUCTEM: POCCUNCKUIN N-3apYOEXHbIN OMbIT.

Mpon3BoOACTBEHHbIE CUCTEMbI HA-OCHOBE Lean-MHCTPYMEHTOB.

MponsBoACTBEHHasi cucTema 6bicTporo pearmpoeanus: Quick Response Manufacturing (QRM).

o MeTop pacyeTa Nnpou3BOACTBEHHON NPOAYKTUBHOCTM.

JEHb 2.
nPVIHU,VIﬂbI opraHu3auum npom3eoacTea.
e Ponib n-mecTto I'IpOVI3BO,D,CTBa B-I'IpOVI3BOACTBeHHOl‘/'I cuctemMme I'Ipe,D,I'IpVIHTVIH.

e OCHOBHbIe d)OprI Nn-mMeToabl opraHnu3auun npom3BoacTea.

CTpaHuua: 2 us 4
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Mpon3BOACTBEHHAs CTPYKTypa NpeanpusaTus u-hakTopbl, ee-onpegensiowme.

e Buabl NPOU3BOACTB.

DYHKUMM NPOVU3BOACTBEHHbIX MOAPA3AENeHUN.

Tunbl NPOU3BOACTBEHHbIX MPOLIECCOB.

e NoToKOBasi opraHn3aLus NPOU3BOACTBEHHOO NpoLecca.

¢ BesuexoBblasi NPOU3BOACTBEHHAsA CTPYKTYpa. Posib U-DYHKLMK HXXEHEepPa NO-MIOTOKY.

OcHOBHble hakTopbl, BAvstowme Ha-GopMUpoBaHe ce6eCTOMMOCTM BbiMyCKaeMoMn NPOoAYyKLUM, NMPpU pasfiMuHbIX TUMax
NpoeKTUPYEMOro NPON3BOACTBA MHXXeHepHoe MOAeNupoBaHe NPOU3BOACTBEHHbIX MPOLLECCOB W-OMepaLinii.
Tunuaauusa u-napameTpusaums Npy NPOEKTUPOBAHUM NPOU3BOLCTBEHHON CUCTEMBI.

OpraHu3aumsi BCroMoraTesNbHbIX NMPOU3BOACTB. DYHKUMK U-3a[ja4u BCNOMOraTebHbIX MPOU3BOACTB.

¢ LlexoBble NNaHMPOBKM U-paccTaHOBKa 060pyAoBaHus. uarpamma cnareTTu.

HayuHo-uccnepoBatenbckas pa60Ta U-TeXHU4YecKasa noarotoBKka npousBoacTea.

o OpraHusauus Hay4YHoO-UccnefoBaTeNbCKOW paboTbl HA-NPOU3BOACTBE.

o OpraHusauunsi TeEXHUYEeCKON NOAroTOBKM NPOU3BOACTBA.

o OpraHusaunsi KOHCTPYKTOPCKOWM NOArOTOBKM NPOM3BOACTBA.

o OpraHusauuns TEXHOIOrMYeCKoM NoAroTOBKM NPOM3BOACTBA.

o [naHMpoBaHWe Hay4YHO-UCCefoBaTeNbCKMX PaboT N-TEXHUYECKOM MOArOTOBKM MPON3BOACTBA.

e HopmaTuBbl TPyAOBbIX 3aTpaT AN19 N/IaHUPOBaHUSI paboT NO-TEXHUYECKOMN MOArOTOBKM MPOU3BOACTBA.
o CTPYKTYpHbl€e peLleHns Ans opraHm3aLMm KOHCTPYKTOPCKO-TEXHONOMMYECKUX paboT.

o ABTOMAaTM3aUUSA KOHCTPYKTOPCKO-TEXHOIOMMYECKNX PABOT Ha-NMPOM3BOACTBEHHOM MPEANPUATUN.

Onepauuouublﬁ MEeHeA)KMEHT Ha{IpOU3BOACTBEHHOM NpeanpuaTUn.

o Llenv n-3agaum onepaumoHHOro MeHeAXXMeHTa Ha-NpPoU3BOACTBEHHOM NMPEANPUATUN.

o CucTeMa onepaLMOoHHOro YNpaB/ieHUs Ha-NMPOM3BOACTBEHHOM NpeanpuUsaTUK. MpuHLKNbI «40»: MepcoHan
(3HaHusa/HaBbIKK/KoMMNeTeHLMM)-— Mpouecchbl (kayecTBo/cebecToMMoCTb)-— Mpoueaypb! (KopnopaTuBHas
KynbTypa/MOTMBaLMSA/BOBNEYEHHOCTb)-— [paKkTUKK (060pyLOBaHUS/TEXHONOTUM)

o OnepaTUBHOE NPOU3BOACTBEHHOE MNaHUPOBaHMe.

o KOHTpOsIb BbIMOSIHEHWS! NNAHOB U-rpaduKOB NPOU3BOACTBA.

o OnepaTUBHO-NPOM3BOACTBEHHOE NTaHUPOBAHWE:

o 3afauun cofepxaHune onepaTUBHO-NPON3BOACTBEHHOIO MNJIAHUPOBAHUS.
MexLexoBoe nnaHupoBaHue.

BHyTpuLexoBoe nnaHnMposaHue.

[ucneTyepckuin, KOHTPOSb U-OMepaTUBHOE perynmpoBaHue xoa NpoM3BoACTBa.

[}

o

[e]

ABTOMaTM3auus npoueccos nnaHMpoBaHNA NponU3BOACTBaA.
. YHpaBneHme npon3soACTBEHHbIMU MOLLHOCTAMMU:

o KoHuenuua nnaHnpoBaHus MoLLHocTelh. KoadduuneHT ncnonb3oBaHMsi NPOU3BOACTBEHHbIX MOLHOCTEN. [lnarpamma Amagsymu.

o OTAnYMe 60NbLIMX U-ManbIX NPeANPUATUI B-ynpaBfeHne NPOM3BOACTBEHHbIMU MOLLHOCTAMW. [MOKOCTb NPON3BOACTBEHHbIX

MOLLHOCTEN.

Anroputm pacyeTa NpoM3BOLCTBEHHON MOLLHOCTHW. MpuMepbl pacyeTa Ansi pa3fnMyHbIX MPOM3BOACTB.

o PacyeT NoTpe6HOCTH, N1aHMPOBaHUe 3arpy3ku U-KOHTPOJIb UCMONb30BaHWs 060pyA0BaHMS.

OEE-— ko3t durumneHT ahpeKTUBHOrO UCNONb30BaHMS 060pyA0BaHMS.

o ABTOMaTM3WpOBaHHble CUCTEMbI, yYUTbIBaKOLMe paboTy (Mo HarpysKoi, 63 HarpysKku, OTKIIOHEHUsI OT-HOPMbI, IPOCTOM K-Np.).
0630p 0TeYECTBEHHbIX CUCTEM MOHUTOPUHIa 060PYAOBAHUS.

[e]

o]

o bropxeTt nponseoacTea. KPUC-— knaccmudumkaTop pacxofoB U-MHBECTULNIA B-cpefdy.

¢ YnpaBieHve Npon3BOACTBEHHOW CE6ECTOMMOCTb.

e MeToAbl pacyeTa u-aHanu3a pakTMyeckoin ce6ecToMMoCTU.

e BcTpavBaHMe NPOEKTOB NOBbIWEHUA 3PHEKTUBHOCTU B-€XKEAHEBHYIO AESATENBHOCTMY.

e [MporpamMma noBbILEeHNs OnepaLnoHHON 3P HEKTUBHOCTY NPeANpPUATUS.

e «Cuctema 20-kntoyen», lwao Kabayashi.

e Busyanusauus nidbopmauun. Metoabl Bu3yanusauuv nibopmauuu. Mpumepbl NpakTUYECKOro NpUMeHeHus.
o OpraHusauus UHdboueHTpa Ha-NpeanpuUsTUN.

o PaspaboTka napamMeTpoB 3¢pHEKTUBHOCTM ONEepaLMOHHON AeATeNbHOCTY NPeanpUsTUs.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpasnawowmii naptHep komnaHum "SHBU NMHXXUHUPUHI™. MNMpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6epeXxIMBoro
NpOV3BOACTBA W MOBbILIEHUS ONepaLMoHHON 3 (HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTUN, LMdPOBU3aLIMU NPOLLIECCOB YNpaBieHus u

MaTeMaTU4yeCcKoOM MOAENNPOBaHUSA. ABTOP Hay4HbIX CTaTei 1 pa3apaboTymK AeNoBbIX Urp B 061acT 6epeXxInBoro NponsBoACTBa U
CTtpaHuuya: 3us 4
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o6pa3oBaTesibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

XHbIKWUH Apkaguin Bnagumuposuy

DBA Doctor Business Administration, aunnoMnpoBaHHbIi 6GU3HEC-KOHCYNIbTAHT U 9KCMEePT B 06/1aCTM NMPOU3BOACTBEHHOIO MEHEAKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV pa3BUTUA NPOMBILLNEHHbIX MPeANpUATUiA B Poccun 1 3a py6exxom, napTHep koMnaHum «EN-VY
ENGINEERING», pykoBoautenb NpakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apdeKTUBHOCTb».

CtpaHuua: 4 us 4
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