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[MpaKTuyeckum Kypc gnsa pyKoBoauTenemn CTpyKTypHbIX
noapasaeneHuin: appeKTUBHOE yrpaBsieHNEe CTPYKTYPHbIM
noapasaenenHmeM. CosgaHue paboTocrnocobHON KOMaHAbI

MporpamMma Kypca npefcTaBisieT co60i Mofiesb NMoBbiLLeHNs 3hHEKTUBHOCTH paboTbl CTPYKTYPHOrO NoZpa3aesieHUIKOMMNaHum B
pesynbTaTe CO34aHUA €ANHOIO CTaHAapTa yNpaBfieHWsl ¥ NOATOTOBKM JIMHENHbIX PYKOBOAWUTENEN MO BONPOCaM OPraHU3aLoHHOMo
pa3BUTUS, ONepaTUBHOIO yrpaBieHnsl, GU3HEC-NIaHMPOBAHUS, SKOHOMUYECKON 3((HEKTUBHOCTU NOAPA3LAENEHNS, OLEHKU U
MOTMBUPOBaHUS MOAUYNHEHHDbIX. OTAeNIbHOe BHUMaHWe yeNnsieTcs BONpocam NoCcTPoeHUst paboToCNOCO6HOM KOMaHAbl.

Jata nposepeHus: 20 -23 masa 2025 ¢ 10:00 po 17:30
ApTtukyn: ClM12512

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeepeHus: . CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 52 600 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

Jl0KyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHus ciyliaTenu, yCneLwHo NpoLueALlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

PykoBoguTenei CTPYKTYPHbIX NoApa3feneHuid, cTaplumnx (BeayLumnx) MeHeaKepoB OTAEN0B U NoApasaeneHui.

Lienb o6y4yeHus

e NnoBblLeHne 3hHEKTUBHOCTU paBoTbl CTPYKTYPHOTO NoApasaeneHnst KoMnaHum,

e MOArOTOBKA JIMHEMHbIX PYKOBOAUTESEN MO BOMNPOCaM OpraH13aLMoHHOro pas3BUTUS, ONePaTUBHOTO yripaB/ieHus, GUsHec-
NJaHUPOBaHUA, SKOHOMMUYECKOMN 3((HEKTUBHOCTU NOAPA3AENEHNS, OLEHKU U MOTUBUMPOBAHUSA NOAUYMNHEHHDIX,

e COBepLUEHCTBOBaHMWe yNpaB/ieHYeCKUX HAaBbIKOB PYKOBOAUTENEN,

e MOBbILLIEHME YPOBHS IMYHOW KOMMETEHLIMM YHaCTHUKOB.

OCco6eHHOCTM NporpaMmmbil

Kypc npegycmaTpuBaeT akTUBHble GOPMbl 06YYEHUS: TPEHUHIY C peLLeHMEM KENCOB M NPaKTUKYMOB, aHanns paGounx CUTyaLmii,
rpynnoBble AUCKYCCUM, MEXTPYNNoBYH paboTy.

CtpaHuua: 1us 4
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06y4eHUs1 y4aCTHUKMU Y3HAIOT:

o Kak cniaHupoBatb paboTy noapa3sfeneHus Ha OCHOoBe 0603HaYeHHbIX Leneit;

¢ Kak B3auMoAeincTBoBaTh C ApYrMuK NogpasaeneHMsMM KOMMNaHuuy;

e Kak noarotoButbcs v nposecTy ahdeKTUBHOE COBELLIaHME;

o Kak ynpaBnsaTb MOTUBaLMENR MOAUYNHEHHDIX;

¢ Kak NpMMeHATb pa3finyHble CTUAW IMAEPCTBa B 3aBUCMMOCTM OT CUTyaLnu;

¢ Kak genermposaTb NoIHOMOYUS;

o Kak nposecTu aththekTBHOE cobecefoBaHue C KaHAUAATOM;

e Kak KOHCTPYKTUBHO KPUTMKOBATb MOAYMHEHHBIX U NPEAOCTaBNATb 06PaTHYHO CBASb.
e [0OBbICAT YPOBEHb JINUHON KOMMETEHLMN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

OTpenbHble CeéMUHapPbl B paMKaX KypcCa

e HaBblKM onepaTUBHOrO PyKOBOACTBA: Pa3BUTUE KJTHOUYEBbIX KOMMETEHUMI pyKOBOAUTENS
e [pecc-hopMbl Ansi MPOM3BOACTBA U3AENMI U3 MIaCTMAcC: COBPEMEHHbIE TEXHOJIOTMU NPOEKTUPOBAHUSA U 3KCMyaTauum
e [Mpecc-hopMbl A5t TPOM3BOACTBA U3[eNMi1 U3 MacTMacC: COBPEMEHHbIE TEXHOSIOTMU NPOEKTUPOBAHUS U 3KCMyaTauum

YyacTue BO3MOXHO OTAeNbHO B Ka)XA0M CeEMUHape.

[TporpamMmma oby4yeHus

JeHb 1.
Mo3sunumoHMpoBaHue CTPYKTYPHOro noApasfeneHns B paMKax npeAnpuaTus.

o KackagupoBaHue Lenen 1n 3agay KoMnaHuu A0 YPOBHSA CTPYKTYPHOro nogpasaeneHuns. CtpaTernyeckuin U CUCTEMHbIN Noaxo[ K
ynpaBneHunio nogpasaesnieHneM.

o [puHLMNbI yNpaBneHus Mo uensam B paboTe noapasaenexus. MpuMeHeHUe cucteMbl cbanaHCUpoBaHHbIX NokasaTtenei. PeHomeH
pacceuBaHus uenen.

e dopMupoBaHue, pasBUTME U ONTUMMU3ALMUSI OPraHU3aLMOHHOW CTPYKTYpbl NOApasfeNieHusi B paMKax CTPYKTYpbl MpeanpusTus.
MnaHnpoBaHWe YUCNIEHHOCTU U cOCTaBa nepcoHana. MeToibl BbisiBfIeHWs NOTPEOGHOCTH B NepcoHarne.

o [ToHsITMe 1 nokasaTenu addeKTUBHOCTM paboTbl nogpasaenerHus. PakTopbl NoBbIWeHNA 3PHEKTUBHOCTH, MOUCK PE3EpPBOB.

o [loKyMeHTbI, pernameHTupyoLne paboTy NoapasfenieHust: ynpaBieHYecKas 0TYETHOCTb, AO/MKHOCTHbIE UHCTPYKLUM, MOJIOXEHUE O
noapasgeneHum.

MpakTUKym: AHanNn3 opraHW3aLuoHHbIX NaToONOMUA.
OpraHu3auus B3auMoAeincTBUA MeXAay noapasfeneHusasmMu.

e BepTukanbHoe U ropusoHTanbHOe B3aNMOAENCTBME B CTPYKTYPe NpeanpusaTus.

o OpraHusauus B3auMoencTBUA noapasaeneHnin: pacnpegeneHme noaHOMoYmi, pasgeneHne oTBETCTBEHHOCTU, UCKITIoYeHne
Ay6nupoBaHus GyHKUMIA. BOSMOXHOCTM AenernpoBaHus.

e [locTpoeHWe ropusoHTaIbHOIrO B3anMOAENCTBUA MeXay noapasfefieHnsaMn Ha OCHOBE NPOLLECCHOMo NOAX0Aa.

o VHCTPYMEHTbI NPOLECCHOrO ynpaBfieHus.

e OCHOBHble U BCioMoraTesibHble 6GU3HeC-NpoLecchbl.

o CTpyKTypa M MaTpuua OTBETCTBEHHOCTU NoapasaesneHus.

o CnyxxebHble QYHKUNUM N [OMKHOCTHbIE 0693aHHOCTU COTPYAHUKOB, UX OTANYME.

MpakTukym: OnucaHue 613Hec-NMpoLLeccoB v pa3paboTka MaTpULbl OTBETCTBEHHOCTU NOAPa3AeneHus.
Ponb onepaTUBHOro NJIaHUPOBaHUSA B paboTe CTPYKTYPHOro nofpa3aenieHus.

o naHMpoBaHuWe feATeNbHOCTU NoApasaeneHns Kak npodeccroHanbHas KOMNeTeHUUs pyKoBoanTens. [leTanmsauusa niaHos
KOMMaHWK 10 YPOBHS CTPYKTYPHOTO NoApa3feneHus.
o GopMbI NAAHUPOBAHUA 1 BUAbI NIAHOB: ONepaTUBHOE, KaseHAapHoe, CTPYKTYpHOE NiaHupoBaHue 06bemMoB paboT.

CTpaHuua: 2 us 4
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o MpMHUMNbI NAaHMPOBaHMS, NOMCKa U pacnpeesieHns Pecypcos.
e YueT GpaKTOpoB HeonpeaeneHHoCTH 1 GakTOpPOB pucKa Npu NaaHUPOBaHUN.
o DOPMbI KOHTPOJIA M OTYETHOCTM BbIMOJSIHEHUSA NNAHOBbIX 3a4aHUN.

MpakTukyMm: PaspaboTka nnaHa paboTbl NoApasfefieHus.
JeHb 2.
Mopenb onepaTUBHOro pyKoBOACTBa CTPYKTYPHbIM NnoapasfaeneHmem.

e YnpaBrieH4yecKas KOMMNETEHTHOCTb PyKOBOAUTENS, KakK hakTop 3PheKTUBHOCTM paboTbl NOAPa3LeNeHus.

e 3afjauvm 1 NpUMopUTETHI PYKOBOAMUTENS. YNpaB/ieHne Yepes 06paTHYHO CBSI3b.

o [TpaKTMYecKMt MeHeIXKMEHT: 6anaHc Mexy AeflerMpoBaHUeM NOTHOMOUYUIA, OTBETCTBEHHOCTM U opraHu3almeit KoHTpons. CTpykTypa
apheKTUBHOro AenernpoBaHus.

e OpraHusauWoHHble, 3KOHOMUYECKME 1 COLManbHO-NCUXONOrMYecKne MeTOAbl ONEPaTUBHOIO ynpaBfeHus. x uséupaTtenbHOCTb.

o [pUHLMNbI yNpaBieHWs Mo LefsiM OT NOCTaHOBKM 3afay 0 KOHTPOSIsi pe3ynbTaToB.

BHyTpudrpMeHHble Npouesypbl NPUHATUS YNpaBleHYeCKnX pelleHnit. UHauBuayanbHble v KONeKTUBHbIE GOPMbI NPUHATUS PELLEHNUA.

OueHKa KayecTBa NPUHATBIX PELLEHUIA.

¢ YnpaBfieHve usmMeHeHnsamMu. Pabota ¢ conpoTuBieHMeM cOTpyAHUKOB. Kak npoaBuraTe HeMonynsipHble pelleHnn?

MpakTukym: PasBuTtue HaBbIKOB yripaBneHus no uensm. [NpaBunbHasa nocTaHoBKa 3ajay COTpygHUKaM, Sd)d)EKTVIBHOG AenernpoBsaHue,
Bbl60p MeTOA0B KOHTPONA ANA pa3/iIndHbIX yrnpaBieHYeCKnx cmyaumﬁ.

YnpaeneHue appeKTUBHOCTbIO CTPYKTYPHOIO NoApa3feneHus.

¢ Yto Takoe ynpaBneHue apdekTMBHOCTbIO paboTbl (Performance management). KntoueBble nokasaTenu apdexktusHocTu (KPI)
noapaszaeneHus v COTPYAHUKOB: 0630pbl, CTaHAAPTbI, KAYeCTBEHHbIE NMoKasaTesnu.

o CTpYKTypHOE NoapasfeneHune Kak LeHTp hopMUpoBaHus Npubbinm 1 yueTa 3atpart. OLeHKa 9KOHOMUYECKOit 3 (heKTUBHOCTH
LesTeNbHOCTV NoApasaeneHus.

¢ YT0 TaKoe KJItoYeBble KOMMETEHLMU: KOPMOPaTUBHbIe, yNpaB/ieHYeCKUe, IKCNepTHbIe.

o MeToauKa OLEHKM NepcoHana B cucTeMe yrnpaenieHus abheKTUBHOCTbIO paboThbl.

o BbisiBrieHWe pe3epBoB NoBbilleHNst 3hheKTUBHOCTU. 3afja4n U OTBETCTBEHHOCTb PYKOBOAMUTENS.

e Buabl u bopMbl CTUMYNUpOBaHUS TpyAa B Noapa3aeneHny. 3apaboTHas nnaTa B acnekte ahdeKTUBHOCTU paboThl.

MpakTukym: Onpepenenve dyHkuuin n KPl pykoBoauTenein noapasaeneHui.
OeHb 3.
Ponb pykoBoguTens B co3gaHum paboTocnoco6HON KOMaHAbI.

o DYHKUMM M 33[,a4M pyKOBOAMTENS. BbIGOp M MCNONb30BaHWe PasfYHbIX YPaBNeHYECKUX CTUMNEN B paMKax peLleHnss KOHKPETHbIX
3apay. CUTyaLMOHHOE PyKOBOJLCTBO.

e MeToab! yNpaBfeHYeCcKoro BO3AeNCTBUA Ha MOAUYMHEHHDBIX. MPUHLMNbI U 3a4a4n TPAHCAALMKU NOBEAEHYECKMX CTaHAapTOB
NOAYNHEHHDBIM.

¢ YnpaBneHue no LeHHocTAM. PopMUpOBaHMeE B KONIIEKTUBE KOPTNOPaTUBHbIX LIEHHOCTEN.

o CTpyKTypHOe noApa3sfeneHue: rpynna uam komaHga? OpraHusaums KoMaHgHOro B3auMoAencTeus. Kak cosgaTb paboTocrnoco6HYHO
KOMaHay.

o PerynupoBaHue v pa3pelueHne KOHGJIMKTOB B TPyLOBOM KONeKTBe. Posib pyKOBOAUTENS B yperyMpoBaHun KOHGIMKTOB.

MpakTukyM: TexHOIOrMmn NOCTPOEHUs KOMaH/bl, HaBbIKM KOMaHA006pa3oBaHus.
JeHb 4.
MoTuBaLus u CTUMyNUpoBaHUe — UHCTPYMeHTbI 3pdekTUBHOro ynpaeneHus. OCHOBHble (paKTOPbl U MeXaHU3Mbl MOTUBALIUK.

e MaTepuanbHoe 1 HeMaTepuasnbHOe CTUMYNupoBaHue. paHNLLbl UCMOSIb30BaHUSI HaKa3aHWUM U MOOLLPEHUIA.
e MoTuBwMpYytoLLas opraHusaums TpyAa, onnaTa no pesynbTataM paboTbl. NocTpoeHre cUCTeMbl MOTUBALIMM B COOTBETCTBUM C
WHAMBWAYaNbHbIMU NOTPEOGHOCTSAIMU COTPYAHMKOB.

MpakTukym: OueHka 3h(HEKTUBHOCTYU PasfIMYHbIX CUCTEM BO3HArpaXKAeHus.
JInuHas apdeKTUBHOCTb pyKOBOAUTENS.

o JINYHbIA BKNaZ pyKoBoAMTENs B 3 GhEKTUBHOCTb NoApasaesieHus.

e CaMooLleHKa M KapbepHblil pocT. YpaBeHue u TMAepcTso.

¢ Mcnonb3oBaHune BHYTPEHHUX PECYPCOB PyKOBOAMUTENS KaK CNoco6 NOBbILWEHUA NMPOdecCUoHaNbHOW KOMMIETEHTHOCTU. IDDEKTUBHBIN
CaMOMEHEKMEHT.

[lpenogaBaTtenu

CtpaHuuya: 3us 4



JIYKABEHKO Anna AnekcaHgpoBHa

MpaKTUKYOLWMIA KOHCYNbTAHT B 06/1aCTVM OpraHM3aLMoOHHOro pasBUTUS U YNpaBAeHUs MEPCOHANIOM, ANPEKTOP KOHCANTUHIOBOM
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTepbypr). OnbIT Ha NO3WULMK 3aMECTUTENS FreHepanbHOro aupekTopa v HRD B KOMMaHUsAX
CcpefiHero v KpynHoro 6usHeca - 6onee 15 ner.

CAJIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBfieHyeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT pa6oTbl B-ynpaBfeHYecKoOM KOHCaNTUHTEe C-AENCTBYOLLMMU PYKOBOAUTENAMU U-COGCTBEHHMKAMKU 6U3Heca-— c-2003-roga.
OnbIT TpeHepcKol paboTbl-— c-2008-ropa.

JlnyHo nposena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccumum CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTye ynpaBiaeHYeCKUX KoMNeTeHUmMii—obydeHune TOM-cocTaBa U-NMHENHbIX pyKOBOAUTENEN, TMYHAA 3P HEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KOpﬂOpaTMBHbIe KJINeHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMNELCTAJIb, 3A0 «lOUT CaHKT-
MeTepb6ypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 M'PYTMMNA KOMMAHUW «AUPEKTOPWUSA», 000 «ApT cepaucy, MAO «<KAMA3», 3A0 «MukpaH», CaHkT-leTepbyprckoe
otaeneHue «ONMOPA POCCUW», MAO «Bbiboprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopcy», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeickoi komnaHum NVH Korea, noctaewuk Hyundai Motor Manufacturing Rus), 000 «[Inactak», 000
«JTYKOWJT-HuxeropoaHedTeoprcmHTes», OAO «FasnpoMHedTb», KasaxctaH KMGP LLP, 000 3T/, «PEKOM», FHL| P®-AO-«KoHLepH
«LUHUN3nekTponpubop», AoMUHUCTpaLms ropoga Canexapga, AoMuHucTpauma ropoga Apocnaens, MY «Ppewnak ContoLeHe,
AO0-«OK-Knumos», MagnalnternationalRussia n-ap.

HOCOBEL Onuna ApkagbeBHa

3KCnepT Mo MeXNNYHOCTHOMY B3aMMOAENCTBMIO, BOMPOCaM yripaBfieH4yecKoin ahHeKTUBHOCTM 1 YPaBNEHNIO YefIoBEYECKUMU
pecypcamu, OpraH13aLMOHHbIA NCUXOOT.

O6pasoBaHue:
CaHKT-lNeTep6yprckuil rocyapCTBeHHbI YHUBEPCUTET, GaKybTeT NCUXOOTUN.
OnbIT paboTbli:

e OnbIT paboTbl Ncuxonorom — 25 nert.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTPOCA», OAO «<MEITA®OH», OAO «[MCB» u ap.

e OnbIT NpoBefeHWs TPEHUHIOB A1 Pa3NnyHbIX MPOdEeCcCMOHaNbHbIX FPyMM, B TOM YMCe AN PyKOBOAUTENEN MeAULIMHCKNX
opraHusauui — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELIHbI PYKOBOAMNTESbY,
«My6nnyHoe BbICTynneHne», «Co3aaHne KoMaHabl», «TalM-MeHeLXXMEHT», «YNpaBneHne M3MeHeHUsIMU», «[1CMXonornyeckne acnekTbl
B paboTe C NpeTeH3nsiMU», «<MCKYCCTBO y6exaeHus», ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/lukavenko-alla-aleksandrovna/
http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/
http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

