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9 PeKTUBHOE ynpaBneHne LexoM 1 Npon3BoACTBEHHbIM
Y4YaCTKOM MPOMbILLJIEHHOIO NPeAnpUaATUS

Llex Bceraa 6b11 1 0CTaéTcs OCHOBHOM NPOM3BOACTBEHHON efMHMLEN 3aBofa. HauyanbHMK Liexa, B CBOO o4yepeab, siBNseTcs
KntoyeBon purypoit 3aBoga. OT ypoBHsi NpodeccMoHanmamMma HavyasbHuKa Liexa, 0cob6eHHO B cdepe opraHM3auum NpoMsBOACTRa,
3aBWCUT UTOrOBbIV pesynbTaT paboThbl Liexa U BCEro NpeanpusaTus B LiesioM. Bknag HauyanbHUMKOB LLEXOB B OpraHM3aLuio
Npon3BOACTBA Hesb3s rnepeoLeHnTb. OH CyLeCTBEHHO BO3pacTaeT, Korfa HavallbHUK Liexa BrnageeT nyywnMm MMpOBbIMU
npakTUKamu B cepe opraHnaaumm Nnpon3BoacTea.

Darta npoeegenusn: 17 - 20 pespansa 2025 ¢ 10:00 go 17:30
ApTtukyn: Cl12794

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtusi: 65 000 py6.

[InA y4yacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin maTepuan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH
PyKOBO}J,VITEﬂeVI BbICLUEero n cpegHero 3aBeHa Npon3BoACTBEHHbIX KOMFIaHVIVI, Ha4ya/lbHUKOB LIeXOB U NMPON3BOACTBEHHbIX y4aCTKOB,

Ha4yalbHNKOB CM€H, CMEHHbIX U CTapLlnx MacTepos, 6p|/|ra,q|/|pOB, AOJDKHOCTHbIX N, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha JO/KHOCTb
Ha4danbHUKa Lexa.

Lienb o6y4yeHus

O3HakomneHune cnyLuaTeneVl C-HOBbIMU TeHAEHLUMNAMU pa3BUTUA NPOU3BOACTBA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e OCBOSAT TPE6OBaHUS, KOTOPbIM A0/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;
e nionyyat nHbopmaLumio AnA HGoOpMUMPOBaHNA HaBbIKOB MOBbILIEHUS Pe3y/IbTaTUBHOCTH paboTbl HavanbHMKa
Liexa/npon3BOACTBEHHOIO Y4acTKa;
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NMO3HAKOMSATCA C-COBPEMEHHbIMU METOAUKAMM NOCTPOEHNs! 3D EKTUBHOM MPON3BOACTBEHHOW CUCTEMbI U HAayyaTCs UX

NPUMEHATb Ha-NPaKTUKE;

e MoMyyaT HaBbIKW MO Nyyllei OpraHM3aLumn 1 BoB/eYeHNs paboTbl paboyunx, 6puragnpoB, MacTepoB Npu nepexoe Ha JINH-
TEXHONOrMU 6EPEXTNBOr0 NPOU3BOLCTBA;

e MO3HAKOMSITCSI C-MOZENAMU MOJTYYEHNUS MAaKCUMasbHbIX U 3 hEKTUBHBIX pe3ybTaToB 0T-paboymx, MacTeEPOB, HAaYaIbHUKOB

YyYacTKOB;

nonyyat npakTU4Yeckue peKoMeHAaL M 1 KOMMIeKCHOe pacCMOTPEHME NoBbILLeHNs 3hhEKTUBHOCTH paboThbl Liexa,

NpOV3BOACTBEHHOMO y4acTKa;

M3yyaT COBPEMEHHbIE TEXHONIOrMU YNpaBIeHUsi NPOU3BOLCTBEHHBIM NEPCOHANOM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

YnpaBneH4yeckas adeJEKTMBHOCTb pyKkoBoAuUTesIA B-yC/IOBUAX NPOU3BOACTBA.

o OYHKUWKM n-3afauv pyKOBOAMTENSA Liexa, MPOM3BOACTBEHHOMO yYacTKa. banaHc NONHOMOUNIA N-OTBETCTBEHHOCTM.

e MeToabl MOBbILWEHUS ynpaBieH4YecKon 3QdEKTUBHOCTH, Pa3BUTUS NMPOhECCMOHaNbHbIX KOMNETEHLMUIA. BbiIGop onTuManbHOro cTuns
pykoBoAcCTBa. MeToAbl ynpaBiieH4YeCKoro BO34enNCcTBUs, METOLbl KOHTPOSIS.

e OCo6eHHOCTM yripaB/eHNs B-yCTIOBMAX NPOU3BOACTBA. YNpaBneHye B-MHOrO3BEHbEBOW LiernoykKe.

o TexHONOrUv NPUHATUA yNpaBNeHYECKNX PELEHUI B-CTOXHbIX CUTYaLMAX.

e PerynvpoBaHue n-paspeLueHne KOHGIMKTOB B-TPYLOBOM KonsiekTuBe. MpaBunbHoe NoBefeHne B-KOHMIUKTHON cUTyaumu.

TaliM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, appeKTUBHOCTb.

e [1poaKTMBHOCTb-— OCHOBa punocodunm ynpaBneH1st BPEMEHEM
e MeToabl BbISIBNEHWUS Pe3€PBOB BPEMEHW C-LiefIbH NOBbILLEHNS 3(D(HEKTUBHOCTU AEATENBHOCTY.

o [naHupoBaHue n-uenenonaraHue, npumeHeHne npuHunn SMART npu nocTaHoBKe 3afauy.

e [1ATb LWaroB AenernpoBaHns NOTHOMOYUIA, OCO6EHHOCTU U-OCHOBHbIE NpaBua feflernpoBaHusi.

o 9ddekTnBHOE coBelLaHNe: aTanbl NOArOTOBKU, METOAbI NPOBEAEHNS,

e MeToAbl ynpaB/ieHYeCKOro BO3eiCTBUs, MeTOAbl KOHTPONs. TexHonorus «YnpassieHve no-LensiM»— TEXHOJI0TMs MOCTaHOBKMY,
nepecMoTpa U-KOHTPoOnNa Lenen u-3agau.

Ponb pykoBoauTens B-co3gaHMu paboTocnoco6HOro KoinekTUBea.

e OpraHusauumsa KOMaHAHOro B3aUMOAENCTBUSA, BHEAPEHME KOPNOPATUBHbIX HOPM U-LleHHOCTeN. Kogekc noBeaeHns pyKoBoAUTENS.

e YrpaBfieHVe TPYAOBOW aKTUBHOCTbIO KOJJTIEKTMBA, MOAAEPXKAHWE ANCLMIIIVHBI TPYAA: MOTUBBI U-CTUMYJbl, HAKa3aHne U-MooLLpeHMe.
e MeTogabl pacnpegeneHusi yHKUMOHabHbIX 06513aHHOCTE, MOTHOMOYUI, OTBETCTBEHHOCTH.

o [paBuna oTAa4M pacnopsdXXeHU, UHCTPYKTUPOBaHUS, BblAaun NPOM3BOACTBEHHbIX 3ag4aHuWNA.

o OuEeHKa UCMNOJSTHEHUS, TEXHONOMMN KOHTPONSA. MpOMEXYTOUHbIW N-UTOFOBbIN KOHTPOJIb.

e TexHonoruu npoBefeHNs pabounx cobpaHuii, CoBeLLaHuin, UHAUBUAYanbHoN 6ecebl.

Kappoeble TexHonorum n-a¢pgekTMBHocTb paboTbl Liexa.

o CoBpeMeHHble TEXHONIOMMM yNpaBfeHNsi NPOU3BOLCTBEHHbIM NepcoHanoM. LLikona MacTepos.

o GopMupoBaHUe CTabUNIbHOrO TPYLOBOIo KOMIEKTUBA. YYacTue HayanbHUKa Liexa B-Nof60pe HOBbIX COTPYAHWUKOB, 3aKpernieHum
UX-Ha-NPOM3BOACTBE.

o OpraHusauus o6y4eHus,, NOBbILWEHUe KBanuduKauum Ha-paboyemM MecTe, OpraHM3aLna HacTaBHUYeCTBa.

OnepaTVIBHO-I'IpOVI3BOACTBeHH09 nnaHupoBaHue B-jexe u-Ha-yyactke.

o CMCTeMbl NTaHUPOBAHWS, UX-CBSA3b C-TUMOM NPOU3BOACTBA.

o BanaHcupoBKa pecypcoB U-NnaHoB Npon3BoAcTBa. CNocobbl «pacLUMBKU» Y3KUX MECT.

e MeToab! NaHUPOBaHUA NPOU3BOACTBEHHbIX NMPoLeccoB B-Lexe. CocTaBneHe CMeHHO-CYTOYHbIX 3aAaHuii, KaneH4apHbIX FpaduKos,
NPOM3BOACTBEHHbIX NPOrpaMM. MpUHLMMbI BHYTPULIEXOBOIO U-MEXLIEXOBOTO MaH1POBaHuS.

o DOPMbI KOHTPOJIA U-OTYETHOCTM BbINOJIHEHUA NAHOBbIX 3afaHWi, haKTopbl pUcKa Npu NiaaHMPOBaHUN.

JKoHOMUYecKue WHCTPYMEHTbI B'p360Te HavasibHUKa uexa.

e Ponb Lexa U-MponsBOACTBEHHOIO y4acTKa B-AOCTUXEHUN SKOHOMUYECKUX LieNe NpeanpusTus.
o Kak fo6UTbCs MakCcMMarsbHbIX MPOM3BOACTBEHHbIX NOKa3aTesiei Npu MUHUMAaNbHbIX U3aepXKax. KpuBasi NponM3BOACTBEHHbIX
BO3MOXHOCTEN. AHaNN3 COOTHOLLEHNI «3aTpaTbl-06beM-NPUBHINbY.
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e MeToAbl MOBbILWEHUsI 3KOHOMUYECKON 3D dEKTUBHOCTM paboTbl Liexa: SIKOHOMUYECKME NoKa3aTe NPOU3BOACTBA, HOPMUPOBaHWE
TPYAa, ONTUMMU3aUMs 3aTpaT, CHUXeHWe nagepxek. [JocTmxkeHne ToUKKn 6e3y6bITOYHOCTY.
e 3apaboTHas nnaTa Kak aKoOHOMMYecKas cocTapnstoLas. CoBpeMeHHble TEHAEHLMW PeryiMpoBaHus onnatbl TpyAa U-NpeM1MpoBaHus.

MoBbiweHne Qd)(beKTVIBHOCTM NPOU3BOACTBEHHOIO Npolecca e-exe.

o KOHTPOJIb BbINOMHEHMSI IPOU3BOLCTBEHHON NPOrpaMMBbl U-3afiaHuns Liexa, yyacTka. BbisBneHne n-yctpaHeHne OTKIOHEHUIA.

e MeToAb! M-nokasaTtenu oueHkn ahHeKTUBHOCTN MPOU3BOACTBEHHOW AeATENIbHOCTUA. KOHTPO/Ib COB/IOAEHUSA TEXHOMOMUYECKMNX
MPOLLECCOB, CHUXEHWS TPYAOEMKOCTM NMPOAYKLMM.

e OpraHusauus onepaTMBHOIO YYE€Ta, PErYIMPOBAHUSA U-AUCMETYMPOBAHUS X0a NPOU3BOACTBA AJIA 06ecreveHns pUTMUYHOCTH
U-paBHOMEPHOCTU BbINyCKa NPOAYKLMN.

o MeToAbl NPOV3BOACTBEHHON NOTUCTUKM A/151 CHUXKEHWS U3AEPXKEK: PaLMOHaNbHOe PacxofoBaHWeE Cbipbsi, MaTepUasnos, SHEPTUN.
O6Lan cxema ynpaBrieHusi 3anacamu.

e MeToabl pacuyeTa u-pacnpepenieHnsi CMeH, 6purag, paboymnx B-pasHbiX NPOU3BOACTBEHHbIX CUTYaLUSIX.

o [naHMpoBaHue U-KOHTPONb 3arpy3ku 060pyLOBaHWS, OpraHU3aLMm NNaHOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraHn3aLmMu Bbinycka HOBO NPOAYKLUK.

e JKOJIOrMYEeCKMe acreKTbl OpraHn3aLum paboTbl B-Liexe.

O6ecneyeHne KayecTBa NPOAYKLMM B-iexe, Hay4acTkKe.

Cuctema kayecTBa N-KynbTypa Nnpou3BOACTBa, d)OpMVIpOBaHI/Ie 0enoBon penyTaunn npeanpuaTua. Me)K,D,yHapO,D,HbIe CTaHAapTbl
KayecTBa. npaKTVI‘-IeCKVIe acnekTbl NPUMEHeHNA CUCTEM Ka4vecTBa. COBpeMeHHbIe MEeTOAUKU n-noaxonbl. OpraHmsau,vm I'IOOFIepaLl,VIOHHOVI
N-UTOroBOW NpoOBEPKU KayecTBa.

Kak 60p0TbCﬂ CO-CKpbITbIMUX NOTEPAMMU NPOU3BOACTBA.

BHeApeHne NpUHLMMNOB 6epexnBoro Npou3BoACTBa B-paboTy Liexa: «BbITafKUBaHUE» UK «BbITArMBaHMe». COBepLIeHCTBOBaHNE
NMPOM3BOACTBA M-yCTPaHEHME Y3KNX MECT C-NIOMOLLbIO MHCTPYMEHTOB 6epeXxnBOro NpousBoACTBa, CUCTEM-5C, «kaHBaH», «TOYHO B-CPOK»
(JIT), «<BCeobLui yxoa 3a-060pya0BaHNEM», CO3AaHINe NOTOKA LIeHHOCTH.

[lpenogaBaTtenu

MPEMOLOABATEJIb

MpenogaBaTtenb — 6U3Hec-TpeHep, NpodeccuoHanbHbili KOHCYNbTAHT No HR-TexHonoruam.
OnbIT KOHCaANTWHra, pa3suTusa HR-cnyx6 B pernoHax 6onee 10 ner.

MpodeccroHanbHble KOMMNETEeHLUK:

e ajantauusa u peanuaaums HR-TexHonoruin no pa3BuTUIO KaApPOBOro pe3epBa, BHEAPEHNE NPOLeAyp OLIEHKM MO KOMMETEHLMUSAM,
e ONTMMM3ALMMN YUCTIEHHOCTM NEepPCoHana,

e paspaboTka nokasartesnen 3hHeKTUBHOCTU LeATeNIbHOCTH,

e BHeApeHuWe npoueaypbl ynpaBieHue no Lensm.

MPEMOLOABATE/b

KaHampaTt 9KOHOMMYECKMX HayK, 9KCMePT-MPaKTMK B-061aCTU ynpaB/ieHns NpeanpusaTueM, opraHnsauuv NnponsBoACTBa, BHEAPEHUS NTH-
TEXHOJI0rMIN 6epexxNMBOro NPon3BoACTBa. [MNIOMUPOBaHHbIV TPEHEP, BUSHEC-KOHCYNIbTaHT.

MpodeccroHanbHbIit oNbIT paboTbl: reHepanbHbIN AMPEKTOP rpynbl 3aBoA0B (KOM6MHAT u-ABa 3aBoaa) KoHuepHa «EBpocepBuC;
ynpaensitowmin anpektop IK-«MMK»; aupekTop no-mapkeTuHry n-cooity 'K-«MMK»; gupekTop no-mapkeTuHry n-npogaxam MA-«ME[N»;
aunpekTop no-céuity TO-«Menudapo».

O6pasoBaHue: 6a30B0e - MHXXEHEP, ANMAoM ¢ oTanynem; MITY, opraHnsaumsi ynpaBieHUsi NPOU3BOACTBOM; TEXHONOrMYECKUi
yHuBepcuTeT Jlyneo, Lseuus; PAIC npu MNpeangeHte-P®, meHemxmeHT; BALL CM6IY3®, ynpaBneHue nepcoHanom; YHMBepcuTeT
NannaHguu, GuHnsHans, cTpaTermyeckuin MeHeXxMeHT; Toyota Motor Manufacturing Russia, npoussoacTteeHHas cuctema Toyota.
MexxayHapoaHble cTaxupoBku: Atlas Copco, opraHusaums NpousBoAcTBa B-MalLuMHocTpoeHnn; KERA, opraHmsaums BeH4ypHoOro
6usHeca; SSAB, opraHunsauua npon3BoOACTBa B-MeTalypruyeckor npombliwneHHocTy; Kilafors, onTummnsauuns npomsBoCTBEHHbIX
npoueccoB; KoHuepH Atria Plc, opraHnsauusi nponmseoacTea B-NULLEBON NpoMblwneHHocTy; Ferruform Scania-AB, opraHusaums
Npov3BOACTBa B-aBTOMOGWNbHOM NpoMmbiluneHHocTy; Overtornea Utveckling, pasButue 6usHeca

MpodeccroHanbHbie KOMMETEHLUN: KOHCY/IbTaHT M0 6ePeX/IMBOMY MPOU3BOACTBY, MEHEKEP-NPAKTUK; BeAyLLUIA MPOU3BOACTBEHHbIX U
OMPEKTOPCKUX NporpamMMm; TpeHep Mo HanpaeneHuto «[TponM3BoACTBO MMpOBOro knacca», WCM; npenogaBaTtenb KOPNopaTUBHbIX Y4eBHbIX
NporpamMm KpymnHbIX pOCCUNCKUX NPeANpUATUIA; BOCbMUNETHUI ONbIT COTPYAHUYECTBa C 3aBOAOM Toyota.

JunnnomMupoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpuaTueMm, yposeHb «Level 4». Ksanudukauusi rapaHTupoBaHa KoponeBckum
3K3aMeHaLMOHHbIM COBETOM BennkobputaHuu, gunnom RSA Ne MB0OO19T1.

CepTuduumpoBaHHbIv NpenofasaTesb ynpaBneHus nepcoHanom, ceptudukat BIL CMoryad.

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI MPOU3BOACTBEHHbIX U CObITOBbIX CUCTEM NPeAnpUATUA.
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Mposén 6onee 200 ceMUHaAPOB ANt COGCTBEHHUKOB U TOM-MEHeXepOoB NPeAnpUATUii.
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