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9 PeKTUBHOE ynpaBneHne LexoM 1 Npon3BoACTBEHHbIM
Y4YaCTKOM MPOMbILLJIEHHOIO NPeAnpUaATUS

Llex Bceraa 6b11 1 0CTaéTcs OCHOBHOM NPOM3BOACTBEHHON efMHMLEN 3aBofa. HauyanbHMK Liexa, B CBOO o4yepeab, siBNseTcs
KntoyeBon purypoit 3aBoga. OT ypoBHsi NpodeccMoHanmamMma HavyasbHuKa Liexa, 0cob6eHHO B cdepe opraHM3auum NpoMsBOACTRa,
3aBWCUT UTOrOBbIV pesynbTaT paboThbl Liexa U BCEro NpeanpusaTus B LiesioM. Bknag HauyanbHUMKOB LLEXOB B OpraHM3aLuio
Npon3BOACTBA Hesb3s rnepeoLeHnTb. OH CyLeCTBEHHO BO3pacTaeT, Korfa HavallbHUK Liexa BrnageeT nyywnMm MMpOBbIMU
npakTUKamu B cepe opraHnaaumm Nnpon3BoacTea.

Darta npoeegenusn: 17 - 20 pespansa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12793

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoBegeHus: . CaHkT-[MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 65 000 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

ﬂ,ﬂﬂ KOro npegHa3Ha4deH
PyKOBOANTENEI! BbICLIErO 1 CPEAHEr0 3BEHa NPOM3BOACTBEHHBIX KOMMaHMIA, Ha4aNbHUKOB LIEXOB W NPOM3BOACTBEHHbIX Y4aCTKOB,

Ha4yalbHNKOB CM€EH, CMEHHbIX U CTapLlnx MacTepos, 6pVIFa,D,VIpOB, AOJDKHOCTHbIX N, BKJTKOYEHHbIX B Ka,D,pOBbIVI pe3epB Ha AO/HKHOCTb
Ha4danbHUKa Lexa.

Lienb o6y4yeHus

O3HakomneHune cnyLuaTeneVl C-HOBbIMU TeHAEHLUMNAMU pa3BUTUA NPOU3BOACTBA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e OCBOSAT TPEGOBaHUS, KOTOPbIM A0/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHS;
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nonyyat uHbopmaumio ana bopMUpPOBaHUA HABbIKOB MOBbILIEHUS Pe3y/IbTAaTUBHOCTH paboTbl HavanbHMKa

Liexa/npon3BOLCTBEHHOIO y4acTKa;

e MO3HAKOMSATCH C-COBPEMEHHbIMU METOANKAMM NOCTPOEHUs 3P HEKTUBHOM NPOU3BOACTBEHHON CUCTEMbI U Hay4YaTCsa UX
NPUMEHATb Ha-NPaKTUKE;

e MOJIyYaT HaBbIKM MO NyYLLei opraHnsaLmnm 1 BoBeYeHus paboTbl paboumnx, 6puragmMpos, MacTepoB npu nepexoge Ha JINH-
TEXHONOrMU 6epeXTMBOro NPOU3BOLCTBA;

e MO3HAKOMSATCS C-MOAENAMM NONYYEHUA MaKCUMasbHbIX U 3D dEKTUBHbIX pe3ynbTaToB 0T-pabounx, MacTepoB, HayallbHUKOB

Y4acTKOB;

nonyyat npakTUYeckme peKoMeHAaLun 1 KOMMIEeKCHOe pacCMOTPEHME NOBbILEeHNS 3hhEKTUBHOCTH paboTbl Liexa,

NPOM3BOACTBEHHOIO Y4YacTKa;

n3y4yaT COBPEMEHHbIE TEXHOJIOMMU YNpaBieHusi MPOU3BOLACTBEHHBIM MEPCOHANOM.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

YnpaeneHyeckasi 3(pHeKTUBHOCTb PYKOBOAUTENS BYCNOBUAX NPOU3BOACTBA.

o DYHKUMM K-3a[a4v PYKOBOAMTENS Liexa, NPOM3BOACTBEHHOMO yYacTKa. banaHc NoNHOMOUYUI M-OTBETCTBEHHOCTM.

e MeToabl NOBbIWEHUs yripaBieHYeckon 3dHEeKTUBHOCTH, Pa3BUTUS MPOhECCMOHaNbHbIX KOMMNETEHLUIA. BbIGop onTUManbHOro cTus
pykoBoAcCTBa. MeToabl ynpaBieHYecKoro BO34enNcTBUSA, METObl KOHTPOSIS.

¢ OCO6eHHOCTM yrpaBNeHNs B-yC/IOBUSIX NPOU3BOACTBA. YNpaBieHne B-MHOrO3BEHbEBO LienoYkKe.

o TexHOMOorUv NPUHATUS YNPaBIEHYECKUX PELLEHUI B-CTOXHbIX CUTYaLUSIX.

¢ PerynvpoBaHue n-paspeLieHne KoHIMKTOB B-TPYLOBOM KoslekTUBe. MpaBuibHOE NOBeAEHNE B-KOHDUKTHON CUTYaLuK.

TaniM-MeHeKMeHT: punocodus, cTpaTermm, TexHonorum, 3ppeKTUBHOCTb.

o [pOaKTUBHOCTb-— OCHOBA (hUNocobum ynpaBneHus BPEMeHeM
e MeTo/pbl BbISiBNIEHWSI Pe3€PBOB BPEMEHM C-LieNbto NOBbILLEHUs 3hhEKTUBHOCTU JEATENBHOCTY.

¢ [1naHupoBaHue n-LenenonaraHue, npumeHeHve npuHumn SMART npu noctaHoBKe 3ajau.

¢ [ATb WaroB AenernpoBaHns NOJHOMOYMI, OCO6EHHOCTU U-OCHOBHbIE NpaBuia AeslerpoBaHus.

o 9PdeKTNBHOE COBeLLLaHMe: aTanbl NOATOTOBKYW, METOAbI MPOBEAEHUS,

e MeTo/bl ynpaB/ieHY4eCKOro BO3AeNCTBUA, METOAbI KOHTPOJSIA. TexHonorus «YnpaseHne no-Lensim»-— TeXHOSIOMMA NOCTaHOBKMU,
nepecMoTpa U-KOHTPOSA Lenen n-3agauv.

Ponb pykoBoguTens B-CO3aHNU paboToOCNOCO6HOr0 KONNEKTUBA.

e OpraHusaumsa KOMaHLHOro B3aUMOLENCTBMS, BHELPEHME KOPMNOPATUBHbIX HOPM U-LleHHOCTel. Koaekc noBeaeHns pyKoBoanuTens.

e YnpaBrieHne TpyAOBOM aKTUBHOCTbIO KONNEKTUBA, NOAAEPXKAHME AUCLMMNINHBI TPYAA: MOTUBbI U-CTUMYJIbI, HaKa3aHWe N-NooLLPeHME.
e MeToabl pacnpefenenns GyHKLMOHaNbHbIX 06513aHHOCTEN, MOSTHOMOYMI, OTBETCTBEHHOCTH.

o [paBunia 0TAa4YM pacnopsiXXeHUn, UHCTPYKTUPOBAHUS, BblAaun NPOUM3BOACTBEHHbIX 3aAaHMWM.

o OLleHKa UCMOMHEHUS], TEXHONOMUU KOHTPONSA. NPOMEXYTOUYHbIW U-UTOrOBbIA KOHTPOSb.

e TexHON0rnm NpoBeLeHNA paboumx cobpaHunii, CoOBELLaHWIA, MHAUBUAYaNnbHOW 6ecefbl.

Kappoeble TexHonorun n-op¢peKTMBHOCTb paboThbl Liexa.

. COBpeMeHHbIe TEXHOJI0rMn yrpassieHUs NPOU3BOACTBEHHbIM rnepcoHasnoMm. LLikona mMactepos.

. (DOpMVIpOBaHMe cTabunbHOro TPYAOBOIro KOJIIEKTUBA. YyacTue HavanbHUKa Lexa B-nop,6ope HOBbIX COTPYAHWUKOB, 3aKpenieHnn
NX-Ha-Nnpons3BoACTBeE.

. OpFaHMSaLI,I/IFl 06y'~4€HVIF|, noBblleHne KBaJ'IVIdJVIKaLI,VIVI Ha—pa6oqu MecCTe, OopraHmsauna HactaBHU4YeCTBa.

Ol'lepaTVIBHO-I'IpOVI3BOACTBeHHoe nnaHupoBaHue B-iexe u-Ha-y4yactke.

e CUCTEMbI MAIAHMPOBAHUS, UX-CBSI3b C-TUMOM NPOU3BOACTBA.

o banaHcupoBka pecypcoB n-nnaHoB Npoun3BoAcTBa. Cnocobbl «pacLLUMBKU» Y3KMX MECT.

e MeToAb! NIaHUPOBaHUA NPOU3BOACTBEHHbIX NPoLeccoB B-Lexe. CocTaBneHMe CMEHHO-CYTOYHbIX 3afaHunii, KaneH4apHbIX FpapuKos,
NMPOU3BOACTBEHHBIX MPOrpaMM. MpUHLMMbI BHYTPULEXOBOIO U-MEXLIEXOBOFO NIaHUPOBaHWS.

e DOpPMbI KOHTPONS U-OTYETHOCTM BbIMOJIHEHWS NNAHOBbIX 3afaHuii, pakTopbl pucka Npy NaaHUPOBaHUM.

OKOoHOMUYecKHue WHCTPYMEHTbI B-pa60Te HavasibHUKa uexa.

e Ponb uexa N-Npon3BOACTBEHHOIO y4acTKa B-A0CTUXEHUN IKOHOMUYECKUNX uenen npeanpuaTusa.
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e Kak fo6UTbCA MakCUMasbHbIX NPOVU3BOACTBEHHbIX NoKasaTenei Npu MMHUMarbHbIX M3aepyXKax. Kpueasi TpoM3BOACTBEHHbIX
BO3MOXHOCTEMN. AHaNN3 COOTHOLLEHWI «3aTPaTbl-06bEM-MPUBHINb».

e MeToAb! NOBbILLEHUA 9KOHOMUYECKOM 3hheKTUBHOCTU paboThbl Liexa: 9KOHOMUYECKUe NoKasaTenu Npou3BOACTBa, HOPMUPOBaHUE
TpyZa, ONTUMMK3aLWs 3aTpaT, CHUXEHWE n3aepxKeK. [JocTUXeHne TOUKU 6e3y6bITOYHOCTU.

e 3apaboTHas nnarta Kak aKoHoMuuecKas cocTaBnstowlas. CoBpeMeHHble TeHAEHLMUW PEryIMpoBaHuns onnaTbl Tpyaa U-NPeMUPOBaHUS.

MoBbiweHne 3¢pHeKTUBHOCTN NPOU3BOACTBEHHOrO NpoLiecca B-Liexe.

e KOHTPO/b BbINOMHEHWUS NPOU3BOACTBEHHOW NporpaMMbl U-3aflaHus Liexa, ydacTka. BbisBneHue n-yctpaHeHne OTKIOHEHUIA.

e MeTopabl U-noka3saTenu oLeHKn ahHeKTUBHOCTY NMPOU3BOACTBEHHOM AeATEeNbHOCTU. KOHTPONb CO6HOAEHNS TEXHONOMUYECKMNX
MPOLLeCCOB, CHUXXEHUSA TPYLOEMKOCTM MPOAYKLIMU.

o OpraHusauus onepaTUBHOrO y4yeTa, peryNnpoBaHus U-oucneTynpoBaHus xoaa NPoOM3BOACTBA A8 06ecrneyeHnss pPUTMUYHOCTH
N-paBHOMEPHOCTM BbIMNyCcKa NPOAYKLMN.

e MeToAbl NPON3BOACTBEHHOM JIOTUCTUKM AJ1S1 CHUXKEHUS U3AEePXKeEK: paLMoHaNbHOE pacXxofoBaHWUe CbIPbsi, MaTEPUAIOB, SHEPTUM.
O6Las cxeMa ynpaB/ieHust 3anacamu.

e MeToabl pacyeTa u-pacrpefiefieHns CMeH, 6purag, paboumnx B-pasHbix MPOU3BOLCTBEHHbIX CUTyaLUsIX.

e [lnaHMpoBaHMe U-KOHTPOJb 3arpy3Ku 060pyAOBaHUS, OpraH1M3aLum NIaHOBbIX PEMOHTOB.

e OCO6EeHHOCTM OpraH13aL My Bbinycka HOBOW NPOAYyKLUK.

e JKONOrMYeckue acnekTbl opraHu3aLnm paboTbl B-LEXE.

O6ecneyeHune KayecTBa npoAayKuumn B-iexe, Ha-y4yacTke.

CucTema KayecTBa n-KysibTypa Npov3BOACTBa, POPMUPOBaHME AeNI0BO penyTauuy npeanpuaTus. MexxayHapoaHble CTaHAapThbI
KayecTBa. [TpakTuyeckune acnekTbl NPUMeHeHUs cucTeM KayecTea. CoBpeMeHHble MeTOAUKMN n-noaxoAabl. OpraHnsaums noonepauuoHHON
N-UTOroBOM NPOBEPKM KayecTBa.

Kak GOPOTbCﬂ CO-CKpbITbIMUX NOTEPAMU NPOU3BOACTBA.

BHeApeHve NpuHLMMNOB 6epexnnBoro Npou3BoACTBa B-paboTy Liexa: «BblTafKUBaHUE» UMW «BbITAMMBaHWe». COBepLUeHCTBOBaHWe
NPOM3BOACTBA U-yCTPaHEHMUE Y3KUX MECT C-TIOMOLLbIO MHCTPYMEHTOB 6epeXxnBoro NpousBoACTBa, CUCTEM-5C, «kaH6aH», «TOYHO B-CPOK»
(JIT), «<BCeobLmit yxoq 3a-060pya0BaHNEM», CO3AaHINE NOTOKA LIEHHOCTHU.

[lpenogaBaTenu

MNMPEMOOABATE/b

MpenopaBaTtenb — 6usHec-TpeHep, NpodeccoHanbHbI KOHCY/IbTaHT no HR-TexHonoruam.
OnbIT KOHCaNTWHra, pa3euTusa HR-cnyx6 B pernoHax 6onee 10 neT.

MpodeccnoHanbHble KOMNETEHLMK:

e ajanTauus u peanusauusa HR-TexHoNOrnit No pa3BuTHIO KaApPOBOro pe3epBa, BHeAPEHNE NPOLEAYP OLEHKM MO KOMMETEHLUAM,
e ONTMMW3ALMM YUCTIEHHOCTY NEPCOHana,

e paspaboTka nokasatenein abHeKTUBHOCTU AEATENBHOCTY,

e BHeJpeHMWe npoLeaypbl yripaBieHUe Nno Lensim.

MPEMNOLABATESb

KaHampaTt aKOHOMMYECKUX HayK, 9KCMepT-NpaKTUK B-0611acTu yrpaBneHus npeanpusitTueM, opraHusauuy NnpousBoACTBa, BHELPEHUS NTUH-
TEXHOJIOTMI 6EPEXITMBOrO NPOM3BOACTBRA. [MNIOMUPOBaHHbIN TPpEHEP, BUSHEC-KOHCY/IbTaHT.

MpodeccroHanbHbIi oNbIT paboTbl: reHepanbHbIA AUPEKTOP Fpynibl 3aBo0B (KOMBMHAT U-ABa 3aBoaa) KoHuepHa «EBpocepBuCy;
ynpasnsatowumin gupektop MK-«MMKb»; anpekTop no-MapkeTuHry n-cébity N'K-«MMK»; ampekTop no-mMapkeTuHry n-npogaxam MA-«MELN»;
anpekTop no-couiTy TA-«Menudapo».

06pa3oBaHue: 6a30BOE - UHXeHep, ANNIoM ¢ oTanuneM; MI'TY, opraHnsauus ynpasneHusi IpoM3BOACTBOM; TexHONormyeckuit
yHuBepcuTeT Jlyneo, LWeeuus; PATC npu MNpesnaeHte-PPO, MeHeaxmeHT; BALL CM6IY3®, ynpaBneHue nepcoHanom; YHuBepcuteT
Nannanguu, PMHNSHAMSA, cTpaTernyeckmii MeHeIXXMeHT; Toyota Motor Manufacturing Russia, npovsBoacTBeHHas cuctema Toyota.
MexxayHapoaHble cTaxupoBku: Atlas Copco, opraHusaumsi NpousBoACTBa B-MalLUMHOCTpoeHuu; KERA, opraHu3aLms BeHYypHOro
6usHeca; SSAB, opraH13aLus Npou3BOACTBA B-MeTalypruyeckoi npombiwneHHocTy; Kilafors, onTummnsaums nponsBoACTBEHHbIX
npoueccoB; KoHuepH Atria Plc, opraHvnsauusi npomaeoacTBa B-NULLEBON NpoMbliwneHHocTy; Ferruform Scania-AB, opraHu3aums
NpoV3BOACTBA B-aBTOMOGUIbHOM NpoMblLuneHHocTH; Overtornea Utveckling, paseutue 6usHeca

MpodeccroHanbHblie KOMMNETEHLUN: KOHCY/IbTAHT MO 6ePeX/TIMBOMY NMPOU3BOACTBY, MEHEKEP-NPAKTUK; BeAyLLnUiA MPOU3BOACTBEHHbIX U
ONPEKTOPCKMX NporpaMm; TpeHep Nno HanpaseHuto «[NponsBoaCcTBO MUPOBOIro knacca», WCM; npenogaBaTtesib KOPNopaTUBHbIX Y4eBHbIX
nporpamMm KpyrnHbIX POCCUNCKUX NPeANPUATUIA; BOCbMUIETHWUIA OMNbIT COTPYAHMYECTBa C 3aBoA0M Toyota.

JnnnoMupoBaHHbIN TPEHEP MO YyNpaBfeHUIO NPeANpUATUEM, YpoBeHb «Level 4». KBanudukaumsa rapaHTnposaHa Koponesckum
3K3aMeHaLMOHHbIM COBETOM Bennkobputanum, gunnom RSA N2 MB0O019T1.
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CepTuduumpoBaHHbIi NpenofasaTenb yrpaB/ieHUs nepcoHanom, ceptudukaT BALW CA6IYaod.
ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI MPOU3BOACTBEHHbIX U CObITOBbLIX CUCTEM NPeAnpUATUIA.
MpoBén 6onee 200 ceMMHapoOB A1 COGCTBEHHUKOB U TON-MEHeKepoB npeanpusaTui.
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