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O peKTUBHbIE Ae/10Bble KOMMYHUKaL MW AN PYKOBOAMUTENS

Kypc no3BonuT Npro6pecTvt NPakTUYEeCKME HaBbIKW, HEO6XO0AMMbIE KaXKAOMY COBPEMEHHOMY PYKOBOAUTENIO: MPOBEAEHME
3 eKTUBHbIX COBELLAHWM, KpYrbix CTOMOB U AUCKYCCUI, ypaB/ieHWe BPEMEHeM, BEAeHWe NeperoBopoB, NPakTUKa Ny6anyHbIX
BbICTYMJ/IEHWIA, pa3BUTUE CTPECCOYCTOMUYMBOCTYM U yNpaBsieHne KOHPIMKTaMU.

Jata npoBegenus: 11 - 14 dpespansa 2025 ¢ 10:00 go 17:30
ApTukyn: Cl112808

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

®dopmart obyyeHus: [IHeBHOW

CpoK 06yyeHus: 4 fHs

MpopomkuTenbHocTb o6yyeHus: 324aca

MecTo npoBepeHusi: r. CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIIN KaHan».

CtoumocTb yuacTus: 52 600 pyo6.
JAnsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydeHus cnyliaTenu, yCnewHo npoLeaLline UTOroByo aTTeCTaLUIo No NporpaMme
06y4eHus, NoslyyatoT Y 40CTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

CtpaHuuya: 113 5


http://www.finkont.ru

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIZ BCeX ypOBHeVI, 3aunHTepecoBaHHbIX B NOBbILLEHNN cBoen KOMMyHVIKaTVIBHOVI KOMMETEHTHOCTW.

Lienb o6yyeHus

MoBblleHNe HaBbIKOB BCEX BUA,0B AET0BOMN KOMMYHUKaLUn: MeXNMNYHOCTHbIE, KOMMYHUKaLUu C rpynnon, BHELWHWE U BHYTPEHHUE
KOMMYHUKauUuun, paspelleHune KOHCbJ'IVIKTOB, BeleHne neperoBsopos, I'Iy6J'II/I‘-IHbIX BbICTyI'IJ'IeHI/Iﬁ W NpeseHTauunm.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4yeHns Ha Kypce cnyluaTesnu:

e MPUOBPETYT HaBbIKW Pa3paboTKM NPe3eHTaLMOHHbIX MaTepuasios, NOATOTOBKM U NPOBEAEHUA NY6IMYHbIX BbICTYMIEHW,
e CMOTYT BECTM A4eNIOBYIO MNEPENUCKY B COOTBETCTBUM C HOPMaMM 1 NpaBuiamu, 06LLEeNPUHATLIMU B COBPEMEHHOM LE/T0BOM
Cco06LLEeCTBE;

e Hay4yaTCd ynpasndaTb CBOMM 3MOUNOHAJIbHbIM COCTOAHMEM, Y3HAKOT, KakK npenoTBpallaTtb KOHdJﬂVIKTHbIe CUTyauunun B KONNeKTuee

1 pa30oBbIOT HaBblKU CTpeccoyCTOW-WIBOCTM;
e OBJTafer0T COBPEMEHHbIMU TEXHUKAMW BeAeHUA NeperoBopoBs, Hay4yaTca 06paLLLaTb BO3pa)eHnA OonnoHeHTa B CBOKO MOJIb3y U
ynpaenAaTb aMoOLUAMU BO BpeEMA NMEPEroBOPOB;

e cHOpPMMPYIOT HaBbIKK 3 (HEKTUBHOrO TatM-MeHeAKMEHTa, HanpaBNeHHOro Ha NoBblLeHe NPodecCMoHabHON 3hGEKTUBHOCTM.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTpYAHUKOB OAHOM KOMMNaHWK).

[TporpamMmma oby4yeHus

AeHb-1.
Cneuunduka fenoBoit KOMMYHUKaLUK.

o [lenoBas KOMMYHUKALUA: OrpaHUYEHUs N-BO3MOXHOCTH.

o Paanuuusa npaBun o6LLeHns «No-TOPU30HTaNN U-BepTUKanu».

¢ VIHbOpMaLMOHHbIe CXeMbl BHYTPM opraHu3aumn. OCO6eHHOCTH BHELIHMX UHDOPMALMOHHbIX MOTOKOB.
o TUMNWYHble OWM6KU B-A€M10BO KOMMYHUKALIMN.

o [eHfepHble U-CTaTyCHble acneKTbl B-Ae/T0BOM O6LLEHUN.

MpakTukym: genosas urpa «MocT».

Mpuembl 3¢pPpeKTMBHON KOMMYHUKALUK.

KOMMyHMKaTVIBHaFI KOMMETEHTHOCTb pyKoBOAUTENA.

MpuemMbl hopMMpOBaHKA NePBOro BrnevaTneHusl. YBepeHHoe noBefeHne: BepbaibHble N-HeBepbanbHble NPU3HaKMK.
HaBbiku HabntogaTenbHocTU. COBPEMEHHbIE TEOPUM TUNOJSIOrN3aLUN COBECEAHUKOB.

¢ YMeHue noHnmaTb U-ynpasifaTb IMOLMAMU: CBOUMM U-APYrUX NOAEN.

TeXHUKUN NpuBNeYEeHNUs BHUMaHNA cobecefHuKa.

o VckaxkeHus npu BOoCNpuATMM MHPOopMaummn. CTepeoTUnusaums: cnocobbl NpeaynpexaeHus.

YMeHue COﬁMpaTb VIHCI)OpMaLl,VIIO npn NOMOLLUM TEXHUKU NAaCCUBHOIO N-aKTUBHOIO CnyLllaHuA. OpmeHTame B-I'IOTpe6HOCTF|X n-uenax
napTHEpa.

Cneumduka OTKPbITbIX U-3aKpbITbiX BONPOCOB. [MpaBuna apeKTMBHOro NpUMMeHeHUs pasHbiX BULOB BONPOCOB.

e Cnocobbl nofayu o6paTHON CBA3MN.

MpaBuna TenedoHHOro o6LeHus. [leincTBuA, Npuxoasiume K-KoHOIMKTaM, Kak Ux-usbexarb.

MpakTukym: genosas urpa «<MoTuBauUMOHHas 6ecefar, KENC «AHaNN3 CUTyaummny, TecT «bUsHec- 3TUKET», KOMMYHUKALIMOHHbIE
ynpaxxHeHus.

[lenoBas nepenncka Kak MHCTPYMeHT 3¢ eKTUBHON KOMMYHMKaLMK N-ynpaBNeHus.

o [lenoBas nepenucka Kak WHCTPYMEHT AOCTUXEHUA 6M3HeC-LI,eJ'Iel71.

CTtpaHuuya: 2 M3 5



e [lcuxonorus BOCNPUATUA NMCbMEHHOIro o6pau_Leva, KaK Npou3BeCcTnN HY>XHOE BneYyaT/ieHue, npuBneYdb u-yaep>xatb BHUMaHue
agpecara.

e Buabl flenoBbix nuceM. KntoueBble NPUHLUMbI COCTaABNEHUS.

e MeToAbl NOCTPOEHUS AeI0BOro NMCbMa. TEXHONOIMSA U-KOHLEeNUMS AeN0BbIX NMUCEM.

e Kogekc genoBoi nepenucku. LLiabnoHbl n-ctaHgapTbl 0hOpMIIEHUS.

e TUNWUYHbIE OLLMGKU B-A3bIKE U-CTUNE AeSI0BOM KOPPECNOHAEHLUN.

o PopMuMpoBaHMe OTHOLLEHUI C-TOMOLLbIO AEN0BOW Nepenucku. Mcnxonornyeckue npuembl yoexxaeHus B-Ae10BOM nepenucke.

e BHyTpukopropaTMBHasi nepenucka.

o OCO6EeHHOCTY [eN0BOW Nepenucku c-3apybeXKHbIMU NapTHeEpPaMMU.

e CTaHAapTbl U-KNWLLIEe MeXAYHapPOAHOW KOPPECNOHAEHLNN.

MpakTuKyM: Aenosas urpa «24-Ha 7», kenc «[IncbMo NepsBomy nmLy».
OeHb2.

TexXHUKU NOBbILLEHUS JINYHON 3¢d)eKTVIBHOCTIIIZ caMoMoTuBauua, npuemMbl TaﬁM'MeHeA)KMeHTa, paccTaHOBKa npuoputeToB
un-ynpaeJrieHue cobbITUAMM.

o Llenenonaranue pykoBoguTens. Kak NoaHATb COGCTBEHHYIO MOTUBALMIO. YMEHNE AepXaTb Liefb.

o OCHOBHbI€ MPUHLMMbI TaUM-MEHEIKMEHTA.

e YyBCTBO BpEMEHU U-CUTyaLMK, KOrAa OHO HEOBXOAUMO.

o [puopuTeThbl B-paboTe, UX-BIMSIHUE HA-KaYeCTBO AOCTUIraeMbIX pe3yNibTaToB.

o CoBpeMeHHble Croco6bl CHUYKEHUS 3aTpaT NpU COXpaHeHWM KayecTBa paboTbl.

e Buapbl 6ecnonesHbix 4eNCTBUI U-CMOCO6bl 60pbbbl C-HUMM.

o ANIFOPUTM NJIaHUPOBaHUsSI paboyero AHs PyKOBOAUTENS.

o TexHUKM caMopa3rpy3ku pykoBoautens. MNpeaynpexaeHue ycTanocTu, paboTa no-BOCCTAHOB/IEHUIO SHEPTUYHOCTH. YKPOLLEHUE
MHOro3aga4yHoCTu.

o [lenermpoBaHue: CIIOXHOCTU c-Nepefiayelt OTBETCTBEHHOCTU U-MPEOONEHNE CONPOTUBIEHNA COTPYAHNKOB.

o [TpueMbl 60pb6bl C-MPOKPACTUHALMEN.

MpakTukyMm: flenosas urpa «Y6opka», keiic «Ono3gaHusi».
MacTepcTBO Ny6/IMYHOrO BLICTYM/IEHUA UTIPE3EHTaLUN.

e HaBblk Ny6MYHOIO BLICTYMIEHUA KaK COCTaBAsOLWasn UMUAXKa pykoBoanuTens. MNoarotoska BbICTYNEHUS: YTO? KOMY? Kak?
o lpaBuna paboTbl CO-CTPYKTYPO U-cofiepxkaHnem. MNpakTuka npuMeHeHnsa nupamuabl MuHTo.

o [pueMbl yo6exxieHus, apryMeHTaLum B-BbICTYMIEHUN.

e Kak npuaaTb peun BblpasMTeNbHOCTb. TEXHUKM paboTbl C-TOSIOCOM.

o lpaBuna ynpaBneHus co6ou, naindxaku No-NpeofoneHto BOTHEHUs Nepes ayAuTopuen.

o TexHUYecKue CTOPOHbI BbICTYMIEHUS.

e YMeHUe paboTaTb CO-«CNOXHbIMU» ayUTOPUSIMMU U-y4acTHUKaMU. PeakLna Ha-TpyAHble BOMPOCHI.
e KntoueBble cnaraemMble ycrnexa U-OCHOBHbIE MHCTPYMeHTbl 3 GhEKTUBHOMN Npe3eHTaLmnn.

e Pa3paboTka KOHLenLMn npeseHTauumm.

o [paBuna ohopmMneHnsa npeseHTauun: WpudTbl, rpaduku, MNNKOCTPaLmK.

e Yek- NUCT ycneLlHow npe3eHTauun. CamonpeseHTauus-— npaBuia NPOBeeHUs U-OrpaHNYEHNS.

MpakTukyMm: Kenc «peseHTauma NpoekTar, ympaXxHeHus no-caMornpeseHTaumu.
TexHonorum nposefeHns 3¢ HeKTUBHbIX COBELL,AHMNIA, KPYT/IbIX CTO/IOB U-AUCKYCCUIA.

e YMeHMe yunTbiBaTh creynduKky ayauTopumn n-AocTuratb CBOU Liesu.

o Tpe6oBaHWA K-pernaMeHTy U-y4acTHUKaM BCTpPeYn.

e Buabl coBellaHunin. KntoyeBble npaBuna nosbllleHust ahhekTUBHOCTY coBelyaHuit. OLMGKM Npu NOArOTOBKE U-aHaNN3e COBELLaHNN.
e MeToAbl MPOBeeHNSI KOHCTPYKTUBHbIX CoBellaHnin. 0Co6eHHOCTH NpoBeAEeHNS BUAEOCOBELLLaHWIA.

o CrI0XHble BONPOCbI: KaK Ha-HWUX OTBeYaThb.

e TexHONI0rum ycreLHoro npoBeAeHns auckyccuin. Ponb pykosogutens.

e ANIFOPUTM NPOBEAEHNSA KPYrJibIX CTONOB.

o [lcuxonoruyeckue acnekTbl paboTbl C-rpynnaMm Npu BbICTYMIEHUM.

e PaccTaHOBKa aKLeHTOB. Kak opraHn3oBaTb 06paTHYHO CBSI3b. [paMOTHOE NoABEEHNE NTOMOB.

MpakTuKyM: fenoBas urpa «CoBeLlaHuey», Kericbl «CnoxHas cutyauusi», «Koro nossatb?».
JAeHb-3.
BepeHue NpocTbiX U-CIOXKHbIX NEPeroBopoB.

e [1porHo3mMpoBaHmne MHTepPecoB N-NO3NLUIA CTOPOH NeperoBopoB.

o OnpepneneHue uenen n-3agad neperosopoB. GopmynnposaHue 3agad no-cucreme SMART.

o PopmMupoBaHue cTpaTervin NoBefeH s B-3aBMCUMOCTY OT-3a4a4, PECypCOB U-B3aMMOOTHOLUEHUI. YUYET PUCKOB.
o OnpepeneHne NorpaHNYHoOM NMMHUK. Kak npaBuibHO 3anjiaHMpoBaTh U-NpefoCTaBAsATb YCTYMNKMK.

CTtpaHuuya: 313 5



e PaboTa c-kOMaH[OoM MNO-NOArOTOBKE K-NeperoBopam.

¢ [TpuemMbl c6opa MHdOPMaLIMK BO-BPEMS MEPErOBOPOB. MHCTPYMEHTbI BAUSIHUSA B-TIeperoBopax.

e Bbl6Op MHCTPYMEHTOB POPMUPOBaHUS BNeYaT/IeHUs1 B-3aBUCUMOCTM OT-3afiay NeperoBopoB

e JINYHOCTHbIE OCOBEHHOCTH Y4aCTHUKOB, YCUNnBatoLme unm 6nokumpyrowme apPekTMBHOCTb NEPErOBOPHOro NpoLecca.

e Brabl KOMMYHMKATHBHbIX posieit. Bbi6op poneBoi Nosmuum B-3aBUCUMOCTM OT-CTpaTErMn NeperoBopoB.

e MeToA NpMHUMNUANbHOrO BefleHWsl NeperoBOPOB-— BO3MOXHOCTb «HEe-COUTLCSI C-NYTU K-COGCTBEHHOM 3afadex». [eperoBopHble
npueMbl AN AOCTUXEHWUA COrnacus.

e AprymeHTauus B-neperoBopax. OCHOBHbIE OLUMOKN apryMeHTUPOBaHMUSI.

o [pueMbl 0TpaboTKN Bo3paxkeHui. MoaBeaeHNe K-3aK/TIOYEHUIO CAENKM.

o [laBneHue B-neperoBopax. TaKTUKU XECTKUX NeperoBopos.

e [IpaKTnyeckme MHCTPYMEHTbI OTPaXKEHUSI arpeccum B-neperoBopax.

o [loaBeneHne MTOroB NO-OKOHYaHWW NEPErOBOPOB.

MpakTukyM: genosas urpa «OTnyck», kenc «[peccuHr».
[AeHb4.
KoHdnuKTHbIe cuTyaLum B-KOJIEKTUBE: NpeAynpeXxaeHne u-paspelueHue.

o [pMYMHBI BOSHUKHOBEHWA KOHMUKTHBIX CUTYaLMil B-OpraHn3aL/mu, B-KoeKTMBe noapasaenenus. Mo3ntueHas cTopoHa KoHbNKKTa.

o 9 deKkTUBHOE NOBEAEHWE PYKOBOAMUTENS NO-NPELyNpexXaeHUo KOHBINKTA. Kak KOHCTPYKTMBHO UCMONb30BaTh rpynnoBble 3hheKTbI
MPU CNOXHbIX CUTyaLUsX.

e OTanbl KOHGNNKTA, ONTUMAasbHbIE NMpUeMbl Ha-Kax oM aTane. CobtoAeHVE NPUHLMIMOB O6bEKTUBHOCTY MPY paspeLleHnn
KOH(MNUKTHON cUTyaLuu.

o Buabl MaHUMyNaUniA U-NpoTUBOCTOSIHUE-UM. AKTUBHbIE U-NMAacCUBHbIE CNOCO6bl 0TPAabOTKU MaHWNynsuMid. MpaBuna rpaMoOTHOrO 0TKasa.

o MNprHUMMbI paboTbl C-KOHGANKTHBIMU IMYHOCTAMU. OpraHn3aLnoHHbIe U-IMYHOCTHbIE METOADI.

e CTpaTerusi coTpyaHuuyecTBa. Kak goroBapuBatbes B-KOHGIUKTHbBIX CUTyaLMsIX.

o [locpeaHNYECTBO UK apbUTPaX PyKoBoAUTENS B-KOHPMKTaX. TEXHUKM MNOBbILLEHUS IMYHOMO BIUSHUS, KOHCTPYKTUBHOIO peLLIeHUs
KOH®NMKTA.

¢ HaBblky ynpaBieHUsi SMOLMOHANIbHOW COCTaBNAOLLENA KOHDMKTA. [IPUEMDBI CHATUSA HaNpPsSXXeHUs MPY PeLLEeHUU CTIOpoB.

e PaboTa c-ConpoTUBNEHNEM MPU BHEAPEHUN U3MeEHeHUIA. [TpeaynpexaeHne caboTaxa C-y4ETOM cTaanmM aganTauun K-M3MeHeHusIM.

MpaKTHUKyM: KeNCbl NMO-KOHMMKTHBIM CUTYaLMAM.
Pa3BuTHe CTPECCOYCTOMYUBOCTH.

o [MoHsiTUe cTpecca. [JuHaMuKa pa3BuTus ctpecca. «[11oxoi» u-«xopoLumnit» ctpecc. OnpegeneHne CO6CTBEHHOrO YPOBHS CTpecca.

e TeXHWKM cCaMOMOMOLLM flo-Hayana cCTpeccoBOn cuTyauuu.

e [lepBas nomoLb Npu cTpecce cebe n-Koseram: paumMoHasbHbli, ABUraTeNbHbIW U-BU3YanbHbI pecypc. MeToabl camoperynauunm
N-CaMOBOCCTaHOB/EHUS.

o [1pOTMBOCTOAHNE AaBNeHUtO. [puembl paboTbl c-THEBOM. Kak paboTaTb C-BOJIHEHUEM U-TPEBOIOW.

e [pueMbl KOM@OpPTHOI 6ecebl. Kak CHMMaTb HanpsiXeHue B-pa3roBope c-cobecefHUKOM. Kak NOMOYb CBOMM COTPYAHUKAM.

o CHUXXEHMEe HanpsXXeHUs! B-NMOCTOSAHHOM pexuMe. MOoXXHO-NIM co3faTh «6naronpusiTHbIA NCUXONOrMYECKMI KNMMaT» B-KONTEKTUBE.
TexXHUKN 3MOLIMOHANbHOro UHTENNEKTa AN ANarHOCTUKU COTPYAHMKOB. PaLmoHanbHble NpUeMbl peryisauumn COCTOAHNUA B-KOJIIEKTUBE.

o [pucnocobneHune K-cTpeccoBbiM hakTopaM. PecypcHble BO3MOXHOCTH CTpecca.-4-Tuna cTpecca Ha-paboyeM MecTe. BnusHue
JONroCPOYHOro cTpecca Ha-apPeKTUBHOCTb paboTbl. CTagnu NpodeccmoHanbHOM XU3HU U-NpUeMbl CoOXpaHeHus 6anaHca.

¢ /ppaunoHanbHOCTb U-BAINSIHWE OrpaHNYEHNIN Ha-TBOPYECKYIO aKTUBHOCTb.

o OpraHusaums Xu3Hn Kak MeTof CHUXEHUSA CTPECCOB.

o lcuxoTexHUKN. Kak paboTaTb CO-CTPaxamu: OLLEHKMW, HOBOIO, OTBETCTBEHHOCTHU, BbICTYMNIEHUS U-APYTUMU.

MpakTukym: TecT «Kak NoHATb, UTO y-Bac «I'IpO(beCCI/IOHaJ'IbHOG BblropaHue», genoBas urpa «lfpuembl CHATUS HaNPSXXEHUNA»,
NCUXOTEXHUKU CTpeccoyCToﬁqMBocm.

[lpenopaBaTenu

3ANHYUKOBA NpnHa bopucoBHa
Mcuxonor, 6BU3HeC-TPeHep, 3KCNEPT MO OPraHNM3aUMOHHOMY KOHCY/IbTUPOBAHUIO, KOHCY/IbTAHT MO BbiCTpanBaHunto HR-6M3Hec-npoLueccos.

HOCOBEL Onna ApkagbeBHa

SKCI'IepT Nno MeXMNYHOCTHOMY B3aUMOAENCTBUIO, Bonpocam ynpaBnqueCKon SdeJeKTVIBHOCTVI n ynpaBieHuto 4enose4yeCKumm
pecypcamuy, OpFaHI/I3aLWIOHHbIl7I ncuxonor.

O6pa3oBaHue:

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/zaychikova-irina-borisovna/
http://www.fcaudit.ru/training/teachers/nosovets-yuliya-arkadevna/

CaHkT-TeTepbyprckuin rocyapCTBeHHbIR YHUBEPCUTET, hakyNbTET NCUXOSOrUN.
OnbIT paboTbli:

e OnbIT pa6oTbl Ncuxonorom — 25 ner.

e OnbIT paboTbl B KayecTBe KoprnopaTusHoro TpeHepa ¢ OAO «PX[», AK «AJTIPOCA», OAO «META®OH», OAO «[MCB» u ap.

e OMbIT NPOBEAEHUSA TPEHUHIOB A5 Pas/iMYHbIX NPodeccMOoHanbHbIX rPYNM, B TOM YMcne AN PyKOBOAUTENEN MeAULIMHCKMX
opraHusauun — 17 ner.

e PaspaboTana v NpoBOAUT NporpamMMmbl «[1cMxonorusi neperoBopoBy, «3PhEKTUBHbIE MPOAAXM», «YCNELLIHbIA PYKOBOAUTESbY,
«My6nnyHoe BbiCTynneHne», «Co3aaHne KoOMaHabl», «TalM-MeHeLXXMEHT», «YrpaBneHne N3MeHeHUsIMU», «TICMXoNnornyeckmne acnekTbl
B paboTe C NpeTeH3nsAMU», «MICKyCCTBO YOeXKAEHUSI», Ap.

CTtpaHuuya: 513 5



