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9P PEeKTUBHbIN PYKOBOAUTENNb COBPEMEHHOIO
NPON3BOACTBEHHOIO NpeanpUaATUS

CeMuHap-NpaKkTUKyM OPUEHTUPOBAH Ha NOTPEGHOCTH PYKOBOAUTENEN NPON3BOACTBEHHbIX NPEANPUSTAN U AUPEKTOPOB 3aBOLOB.
Mporpamma obyyeHns oxBaTbiBaeT KNHOYEBbIE acreKTbl yNpaB/ieHUs NPeAnpusaTUEM, TakKne Kak TeEOpUs opraHnsaumu,
onepaLuoHHbIA MeHeXMEHT, CTpaTernyeckoe naaHMpoBaHue 1 ynpasrieHue oabMU.

[arta npoeepgenus: 28 oktabps 2024 ¢ 10:00 go 17:30
ApTtukyn: MC23606

Bup obyyeHus: CemuHap

dopmart obyyeHun: OHnaiH-TpaHCAAUMA

Cpok 06y4enus: 1 fieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

CtoumocTb yyacTtus: 20 000 py6.

Jins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

,D,OKyMeHT MO OKOHYaHuUn o6yquuﬂ: CepTI/ICbVI KaT 06 y4acTum B CeEMUHape.

Ina Koro npegHasHayeH

PykoBoguTenen nponsBoACTBEHHbIX NPEANPUATUN, AMPEKTOPOB 3aBOA0OB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX N MHXEHEPHbIX
noapasgeneHui, rnaBHbIX MHXXEHePOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOIOMOB, ONepaLMOHHbIX AUPEKTOPOB, AUPEKTOPOB Mo
3aKynkam, pykosoautenen M3 n N otgenos.

Lienb o6y4yeHus

M03HAKOMWUTb Y4aCTHUKOB C TEOPUEN OpraHW3aLmnu 1 onepaLmMoHHbIM MEHEAXKMEHTOM, 06YYUTb CTPaTErMYeCKOMY MaHMPOBaHMUIO,
pacckasaTb O PoSiv PyKOBOAUTENSA, HAYUMUTDb LiesienonaraHuio, AeflerupoBaHuio, paspaboTke MiaaHoB U NPUOpUTU3aLMK 3a4ay, MPOBECTH
[leNTOBYIO Urpy U 06yUYNTb TaM-MEHEIXKMEHTY.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpnopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

MeponpuaTve NpoxXoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumu:

e [ponseoacTtso oT A A0 f. Npon3BOACTBEHHbIA MEHEAXXMEHT. [ToLwaroBbIi NPakTUKyM

[TporpamMmma oby4yeHus

CtpaHuua: 1us 2


/training/all/proizvodstvo-ot-a-do-ya-proizvodstvennyy-menedzhment-kurs-v-moskve-online/
http://www.finkont.ru

CoBpeMeHHOe NPoN3BOACTBEHHOE NpeanpuaTue, apdeKTUBHDIH pyKoBOAUTENb.

CMCTEMHBI MHXUHUPUHT U COBPEMEHHas KOHLeNuUuMs ynpasneHus MpoM3BOACTBOM.

MHxxeHepHas Mofenb MHAYCTpUanbHoro npeanpuatua. MpuHLUMbI MHXEHEPHOro ynpaBieHNs MHAYCTPUabHbIM NPeanpuaTueM.
MpoM3BOACTBEHHAs CUCTEMA UHAYCTPUANbHOMO NPEANpPUATUSA. AHaNn3 NPOAYKTUBHOCTU NMPOU3BOACTBEHHO CUCTEMDI.

Ponb pykoBoguTens B pasBUTUM NPOU3BOLACTBEHHON cUCTEMbI. D HEKTUBHOE yNpaBiieHMe OCHOBHbIM PECYPCOM — NHOAbMMU:
LienernosiaraHue, fenermpoBaHne, paspaboTka niaHoB, NpUopuTU3aLmnsa 3ajad.

CtpaTernyeckoe nnaHnpoBaHue: Metogonorua XocuH KaHpu.

OpraHu3aunoHHas CTpyKTypa NpOMbILLIEHHOro NpeAnpuaTUA. MNMpUHLUMNBI OpraHM3aumMmn n oNTUMMU3aLmMmn opraHn3aLoHHON CTPYKTYPbI.
Owm6KM Npy GopMUPOBaHMM OPraHN3aLMOHHON CTPYKTYpPbI. MNpakTuyeckme npuMepsbl.

lMnaHnpoBaHue geaTenbHOCTU NoapasaeneHus. NoctaHoBKa 3agay: 6 NpoCTbIX Waros Ang Sde)eKTVIBHOVI NOCTaHOBKM 3a4au.

MnaHvpoBaHWe feATeNbHOCTU NoApasfeneHus: aenerupoBanue. Kak fenervpoBaTtb NOHOMOYUSA U HE NOTEPSATb KOHTPonb. MaTpuua
Jii3eHxayapa: CPOYHbIE U BaXKHble 3afauu — eCcTb N1 pasHuLa.

Mcuxonorusa ynpaBneHns TpyLOBbIM KO/IEKTUBOM: e/IOBble KOMMYHMKaLIMK, MpaBuiibHas o6paTHaa CBA3b, TEXHUKW B3aUMOAENCTBUSA C
«TPYAHbIMUW» COTPYAHUKaMU
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A deKTMBHbIE COBELLAHMS M OTYETHOCTb AJ1s1 MPUHSATUS BEPHOO pPeLLeHns — oT4YeTbl A3.
OCHOBbI TalM — MEHEAKMEHTA.

AP hEKTUBHOCTb yrpaBrieHUs U cO6CcTBEHHas 3D (PeKTUBHOCTb.

[lpenogaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpaensitowumii naptHep komnanum "SHBU UHXXUHUPUHI. MpakTUKyOLWKin KOHCYNIbTaHT U 3KCNepT B 06/1aCTH 6epeXIMBOro
NPOV3BOACTBA U MOBbILLEHNS ONepaLMoHHON 3hhEKTUBHOCTN NPOMBILLIEHHbIX NPeANPUATHAN, LM(POBU3aLIMKN NPOLLECCOB yNpaB/eHus
MaTeMaTU4yeCcKOM MOAENNPOBaHNA. ABTOP Hay4HbIX CTaTeil 1 paspaboTyvK AeNoBbIX Urp B 061acT 6epeXxInBoro NponsBoACTBa U
o6pa3oBaTesibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEAXKMEHTY.

CTtpaHuua: 2 us 2
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