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9P PEeKTUBHbIN PYKOBOAUTENNb COBPEMEHHOIO
NPON3BOACTBEHHOIO NpeanpUaATUS

CeMuHap-NpaKkTUKyM OPUEHTUPOBAH Ha NOTPEGHOCTH PYKOBOAUTENEN NPON3BOACTBEHHbIX NPEANPUSTAN U AUPEKTOPOB 3aBOLOB.
Mporpamma obyyeHns oxBaTbiBaeT KNHOYEBbIE acreKTbl yNpaB/ieHUs NPeAnpusaTUEM, TakKne Kak TeEOpUs opraHnsaumu,
onepaLuoHHbIA MeHeXMEHT, CTpaTernyeckoe naaHMpoBaHue 1 ynpasrieHue oabMU.

[arta npoBepenuns: OTKpbiTasa gata

Bup ob6yyenus: CemuHap

dopmart obyueHusn: OHNanH-TpaHCAALUS

Cpok obyueHus: 1 ieHb

MpopomkuTenbHOCTb 06yyeHus: 8yacos

[AnA yyacTHUKOB npeaycMoTpeHo: MeToanyeckuin matepuarn.

[lOKYMEHT o oKOH4YaHuM 06ydeHus: CepTudukaT 06 ydacTum B ceMUHape.

Ina Koro npegHasHayeH

PykoBoauTenei NponsBOACTBEHHbIX NPEANPUATUI, [MPEKTOPOB 3aBOAOB, PYKOBOAMTENEN NPOU3BOACTBEHHBIX U MHXEHEPHbIX
nogpasfeneHuni, raBHbIX MHXEHEPOB, MMaBHbIX KOHCTPYKTOPOB, MMaBHbIX TEXHOIOrOB, ONEPaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenew M3 n N otgenos.

Lienb o6y4yeHus

M03HaKOMWUTb Y4aCTHUKOB C TEOPUEN OpraHW3aLmu 1 onepaLmMoHHbIM MEHEIXKMEHTOM, 06YYUTb CTPaTErMYeCKOMY MiaHMPOBaHMUIO,
pacckKasaTb O POosiv PYKOBOAUTENSA, HAYUUTb LiesienonaraHuio, AelerupoBaHuio, pa3paboTke MiaaHoB U NPpUoOpUTU3aLMmK 3agay, NPoBECTM
[IeJTOBYIO UrpYy U 06YyUYNTb TaM-MEHEIXKMEHTY.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIEeHUS KBaNNhUKaLUu:

e [lponssoacTtso oT A A0 f. Npon3BOACTBEHHbIA MEHEXXMEHT. [oLwaroBbIi NPakTUKYM

[TporpamMmma oby4yeHus

CoBpeMeHHOe NPON3BOACTBEHHOE NpeAnpusaTUue, apdeKTUBHDINH PyKOBOAUTEND.

CucTteMHbIN NHXXWUHUPUHT U COBpeMeHHasa KoHuenuua ynpasJieHNA Npou3BOACTBOM.

CtpaHuua: 1us 2


/training/all/proizvodstvo-ot-a-do-ya-proizvodstvennyy-menedzhment-kurs-v-moskve-online/
http://www.finkont.ru

WHeHepHasi MoAenb MHAYCTPUANbHOrO NpeanpuaTUs. NMPUHLMUMbI MHXXEHEPHOro yNpaBneHWUs UHAYCTPUaNbHbIM NPeAnpUATUEM.
Mpon3BOACTBEHHAs cMCTeMa MHAYCTPUanbHOro NpeanpuaTUsa. AHanus NpoAyKTUBHOCTM NPOU3BOLCTBEHHON CUCTEMBI.

Ponb pyKoBOAWUTENS B pa3BUTUM NPOU3BOLCTBEHHOMN cucTeMbl. P dHEKTUBHOE yNpaB/ieHNe OCHOBHbBIM PECYPCOM — NOLAbMMU:
Lienenosnaraxue, AeneruposaHue, paspaboTka nnaHos, NPMOPUTM3aLMs 3agau.

CtpaTernyeckoe nnaHnpoBaHue: Metogonorua XocuH KaHpu.

OpraHusaunoHHas CTPYKTypa NpOMbILWLIEHHOro NpeanpuATUs. MpuHUKUNbI opraHu3aumm u oNnTMMmU3aL M opraHM3aunoHHON CTPYKTYPbI.
OWKM6KM Npu GOpMUPOBAHUMN OPraHM3aLMOHHOW CTPYKTYpPbI. MNpakTuyeckne npumepsbl.

lMnaHnpoBaHue geaTenbHOCTU NoapasaeneHus. NoctaHoBKa 3agay: 6 NpoCcTbIX Waros Ang 3Cb¢)eKTVIBHOI71 NOCTaHOBKM 3a4au.

nﬂaHMpOBaHMe AEeATENbHOCTU nogpasfeneHua: genermposaHue. Kak agenernpoBatb NOJIHOMOYUA U HE NOTEPATb KOHTPOJIb. Manmua
SﬁseHxayspa: CpOYHble U BaXXHble 3aa4n — eCTb /11 pa3HuLla.

Mcuxonorus ynpasneHua TpyaoBbIM KOJINTEKTUBOM! ie/10Bble KOMMYHUKaL WU, NMpaBUIbHadA O6paTHaﬂ CB$I13b, TEXHWKMN B3aUMOAENCTBUSA C
«TPyAHbIMW» COTPYyAHUKaMU

P07 P77 7 22?7777 P?7?77?77777777? 7?27777777777777? 2777777

AdpeKTMBHbIE COBELLaHMA U OTYETHOCTb A1 NPUHSATUA BEPHOIO peLleHnst — oT4yeTbl A3.
OCHOBbI TallM — MEHe)XKMEHTa.

AP heKTUBHOCTb yrpaBrieHUs U co6¢cTBEHHas 3D (PeKTUBHOCTb.

[lpenogaBaTenu

PbIKOBA fApocnaBHa CepreeBHa

Ynpasnatowmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MNMpaKTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6EPeXIIMBOro
NpOV3BOACTBA U MOBbILIEHUS ONepaLMoHHON 3 HEKTUBHOCTU NPOMBILLIEHHbIX NPeANPUSTUI, LMdPOBU3aLIMU NPOLLIECCOB yNpaBieHus
MaTeMaTUYyeCKOM MOJieNIMpoBaHusi. ABTOP HayyHbIX cTaTel U pa3paboTymnK AeNoBbIX Urp B 061acTh 6epexxiMBoro NponsBoAcTBa 1
o6pa3oBaTefibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

CTtpaHuua: 2 us 2


http://www.fcaudit.ru/training/teachers/rykova-yaroslavna-sergeevna/

