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YnpaBneH4yeckasd 9KOHOMMUKa

CnyliaTeny no3HaKoOMATCS C COBPEMEHHbIMU NMOAX0AaMM K MIaHUPOBAHMIO, KOHTPOJIHO M ONTUMKU3ALMK BUHAHCOBbBIX MPOLIECCOB,
M3y4yaT COBpeMeHHble NOAXOAb! K aHaNn3y NpoM3BOACTEA, NIaHUPOBaHUIO U 06CNYXKMBaHMIO PUHAHCOBbIX NMOTOKOB, CBA3AHHbIX C
NPOV3BOACTBEHHO AeSTENIbHOCTbIO, PACCMOTPAT 3P (HEKTUBHbIE PeLLEHUS MO LeHO06pa3oBaHmMIo M 06beMY NPOU3BOACTBA Ha
OCHOBE OMepaLMoHHOro aHanunsa. B peaynbrarte 06y4eHuUs Ha Kypce y4acTHUKM CMOTYT MPUHUMaTb 060CHOBaHHbIe
yrnpaBneH4YecKu1e peLleHns B YCIOBUAX PUCKA U HEOMPEAENEeHHOCTH, CYyMEIOT NOBbICUTb 3G (EKTUBHOCTb yNpaBfeHWs 3aTpataMu
o6ecneynTb YCTOMUYMBOE pasBUTME CBOETO NPEANPUATHS.

[ata nposepeHusn: 27 -30 masa 2025 c 10:00 po 17:30
ApTtukyn: Cl12856

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

CtoumocTb yuacTtus: 55 800 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKuniA MaTepuar.

J[IOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMme
06yyeHus, MoslyyatoT Y 4OCTOBEepEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

CO6CTBEHHMKOB, reHepasibHbIX AUPEKTOPOB, UHAHCOBbIX AUPEKTOPOB, pyKoBoAUTENEN DUHAHCOBBIX enapTaMeHTOB, TOM MEHEKEPOB,
OTBeyvaloLLMx 3a paboTy GUHAHCOBOW CNy>6bl, 3aMecTUTENelN reHepanbHOro AUPeKTOpa Mo NPOU3BOACTBY, SKOHOMUKE, PYKOBOAUTENEN 1
cneLmanncToB NiaHOBO-3KOHOMUYECKMX OTAENOB, PYKOBOAUTENEN NPOU3BOACTB, SKOHOMUCTOB, MHXXEHEPOB-3KOHOMUCTOB,
cneumanucToB No NPOU3BOACTBEHHOMY, ONEPATUBHOMY MIAHUPOBAHUIO U BHOXKETUPOBAHMUIO.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

MocTaHoBKa Leneii opraHM3aLumn B-yC/IOBUSIX OTPAaHMYEHHOCTN PECYpCOB, MOAENM NMOBEAeHUs OpraHu3aLmu, nokasarTenm
3¢ (HeKTUBHOCTN KOMMAHUMN.

e Llenn co6CTBEHHMKOB (aKLiMOHEPOB) KOMMaHUK U-Lenu pyKoBoauTesnei (MEHeIXKEPOB) KOMMaHWMW: MPOTUBOMNONOXHOCTb MHTEPECOB
aKLMOHepPOB U-MeHeakepoB. Kak yperynupoBaTb NPOTMBOPeYUst U-paspaboTaTb eAUHYHO KOHLENLMIO Pa3BUTUSE KOMMaHWUM.
[ekoMnosunums uenen fo-ypoBHs COTPYAHUKOB KOMMaHUW. MOTUMBaLMOHHbIE MOAENN.

o OKOHOMWYECKME N-HEIKOHOMMUYECKME LieNIN KOMMaHUM.
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e AnbTepHaTUBHbIE MOAENN NOBELEHUA KOMMNaHUU. Mofenb MakcMMu3aumm Npubbiamn (MakcumMmusaums 61arococTossHUA CO6CTBEHHMKA).
Mogenb MakcMm3aLuum npogax (MakcuMumsauus [o/u pbiHka). Mogenb MakcMMusaumm pocta KomrnaHuu. Mogens pocta CTOUMOCTU
KoMnaHun. Kputepum Bbibopa Mofienn noBefeHnst KOMMaHuu.

o CHanaHcMpoBaHHasi cucTeMa rnokasaTenei komnaHuu (BSC-— Balanced Scorecard). ®opMypoBaHue CUCTEMbI KIOYEBbIX NMoKa3aTenen
neatenbHocTu komnanuu (KPI). Pacnipegenenue KPI no-6usHec-eauHuLam, noapasaeneHnsm, CoTpyLHUKaM.

¢ PbiHoyHas fo6aBneHHas ctoumoctb (MVA-— Market Value Added) u-3koHoMuueckas go6aBneHHasi ctroumocTb (EVA-— Economic Value
Added): Kak NpMMEHATL NoKa3aTeNn Npu NPUHATUN 3D HEKTUBHbIX YNPAaBNIEHYECKUX PELLEHUA.

o EBITDA: np16binb fo-ynnaTthl NPOLEHTOB K-Hanoros, amopTtu3aunu. MNoHaTtue EBITDA, ycnoBusa ncnonb3oBaHusa nokasartens EBITDA,
NPUYNHBI U3MEHeHNs, GakTopHbIn aHanua EBITDA gns noBbiweHns adPeKTUBHOCTN AeATENBHOCTU KOMMaHUN.

MpaKTukym:
Kenc-1 «[locTaHoOBKa Lienen opraHnsaunm B-yCNnoBUsIX OrPpaHNYEHHOCTM pecypcoB. [leKoMno3nums Lenein KoMnaHmmy.,
Keiic-2 «Bbl6op Mofenv noBeAeHUss KOMMaHUN».

Keic-3 «Pa3paboTka cucTeMbl cbanaHCcMpoBaHHbIx nokasateneii (CBIM) komnanun. dopmupoBaHue cuctembl KPI. OueHka
3 PEKTMBHOCTM KOMMNaHUN Ha-ocHoBe CBI».

Keiic-4 «PaspaboTka ynpaB/ieHYeCKMX PELLEHMIN HA-OCHOBE aHanu3a nokasarteneit MVA, EVA, EBITDA ansa nosblweHuns 3PpheKTUBHOCTH
[esiTENbHOCTU KOMMNaHUW».

BblpaﬁOTKa peluel-mﬁ B-yC/IOBUAX onpenenieHHOCTHU, pUcKa, HeonpeaeneHHoOCTH.

e BbipaboTKa peLLeHnit B-ycnoBusix onpeaesieHHOCTU: ONTUMMU3ALMOHHDIN aHanua. Mcnonb3oBaHWe 3KOHOMUKO-MaTeMaTUYeCKMX
MoJienen ajs nomcka onTMMasbHOro BapuaHTa pacrnpeesieHnst orpaHUYeHHbIX PeCypcoB Mexay 6usHec-eanHuLamMn-/ npoekTamu-/
pa6oTamu. [pUPOCTHbI aHanM3 NPUEbIIN N-UCMOJIb30BaHNN ero pe3ynbTaToB B-ynpaBieHUn KOMMNaHWei.

e BbipaboTKa pelLeHnit B-ycnoBusix pucka u-HeonpegeneHHocTy. MoHsATue pyucka. KonnyecTBeHHbIe N-KauyeCTBEHHbIE METOAbI OLEHKN
pvicka. MpuHATUE yipaBneHYeCcKnx peLlleHnii Ha-OCHOBE pacyeTa TeKyLe CTOMMOCTH 6yAyLLnX AeHEXHbIX MOTOKOB KOMMNaHUK
M-ypOBHSA puCKa. YUYeT PUCKOB Mpw oLeHKe 6y ayLLMX pedynbTaToB AeATeNbHOCTU KOMMaHuW. KoppeKTrpoBKa NpuobLIv KOMMNaHum
Ha-ypoBeHb pucKa.

o OLeHKa cTeneHn HeornpeaeneHHocTn. Mofenu NpUHATUSA pelleHnin B-yCNoBUAX HeonpeaeneHHOCTH.

o Teopwus urp u-ee-ponb B-pa3paboTke cTpaTernv 6usHeca.

¢ /icnonbsosaHune Mogenu M.-TlopTepa npu NPUHATAN peLLEHUA.

MpaKTukym:

Keinc-5 «[Mpymep 9KOHOMUKO-MaTeMaTMUYeCKON MOAENN NPUHATUA YNPaBIeHYECKNX PeLLIEHUI B-yCOBUAX ONpeaeeHHOCTY.
Keiic-6 «[Mpumep NpMHATUA ynpaBNeHYECKNX PELLIEHNI B-YCNOBUAX PUCKa U-HEONPEAENEeHHOCTUY.

JOeHb2.

Kouuenuuﬂ cnpoca, nOTpeGMTenchoro noeefeHUa U-uxX-“cnosib3oeaHue Npu NpUHATUN ONTUMaAJIbHbIX ynpaB/ieHYeCKUX pel.ueuuﬁ.

e AHanus notpebutenbckoro noBegeHus. Mogenu notpebutenbckoro noseaeHus. MosegeHne MHANBUAYaNbHOIo NOTpeGUTENS.
MoBeaeHWE NPOMbILLNIEHHOMO NOTpebuTens. MoBefeHYecKas peakums noTpedutens. lamepeHve NoBefeHYECKON peakLumn. BnvsiHue
noBefileHNa NoTpebuTenei Ha-cCNnpoc Ha-NPOAYKTbl KOMMaHUW.

« GopMupoBaHue KpMBOKM cripoca Ha-NPoAYKTbl KoMNaHuW. MiamepeHne snacTuyHocTH cnpoca. Cnpoc Ha-pbiHke B2C n-B2B. MeToAbl
OL|eHKM cnpoca: OT-MPOCTbIX METOAOB K-MeToaM NPOrHo3MpoBaHus.

e BnnsHue cTpaTernm u-TakTukuM MapkeTuHra Ha-cnpoc. OueHka ahheKTUBHOCTN MapKeTUHIOBbIX YCUJTMIA KOMMaHUK C-NO3ULMK crpoca.

o YnpaBneHYecKue peLleHuns B-yCNOBUSIX CYLLECTBEHHOW AMHAMUKK cnpoca (pocT, NafeHUe) U-BUSAHUA PasnnyHbIX hakTopoB Ha-Cnpoc.

MpaKTukym:

Kelic-7 «<AHanus noBefeHUs NOTPEBUTENS, Ero BAUSIHUA Ha-cnpoc. MpuHATUE ynpaBiieHYecKMX peLLeHin B-3aBUCUMOCTH OT-MoZenu
noBeAEeHUS NOTPEBUTENSA».

Keic-8 «AHanu3 hakTopoB 31acTUYHOCTH cnpoca. OueHka apPeKTUBHOCTY MapKETUHIOBbIX YCUNTNIA KOMMAHUW C-NO3ULMK Cripocan.
CoBpeMeHHble NoAX0Abl K-aHann3y Npou3BoACTBA.

o [ToHATUe Npon3BOACTBA. [TOCTOAHHbIE U-NepeMeHHble haKTopbl NPOU3BOACTBA. Tpu CTaAMM NPOM3BOACTBA. [IpUMeHeHNe Ha-MpaKTuKe
3aKOHa ybbiBatoLLel JOXOAHOCTY NMPOM3BOACTBA.

o OnpepeneHune onTUManbHOIro o6bema pecypcoB A/ MPOM3BOACTBA.

o OLeHKa peHTabenbHOCTM NPOM3BOACTBA. PacyeT MapXXuHabHOW U-BanoBoW NPUOLINK ANs TEKYLLEN NPOU3BOACTBEHHOM NPOrpaMMbl.
OueHKa B/IMSHWA CTPYKTYPbl NPOU3BOACTBA Ha-BaoBYHO NPUObITb KOMMaHUN.

o OrpaHuyeHus no-o6beMy nponssoacTBa. OLeHka npefenbHoro o6bemMa NPou3BOACTBA.

o [po6nemMbl U3MepPEHUs NePEMEHHbIX U-MOCTOSIHHbIX NMPOM3BOACTBEHHbIX 3aTpaT. ONTUMK3aLMS NPOU3BOACTBEHHbIX 3aTpar.

e PaspaboTka onTMmanbHON MoAeNn NPOU3BOACTBA.

o [poekTbl MaclUTabMpoBaHMs NPOU3BOLCTBA: OrPaHNYeHNs, hakTopbl PUCKa, YCOBUSA peanin3yemMoCcTU.
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MpakTuKyMm:

Keiic-9 «AHanus CTPyKTypbl MPOU3BOACTBA U-ee-BIUAHUA Ha-MapXXMHabHYIO M-BaNoBYIO Npu6bINb. PacyeT nokasartenei adhheKkTUBHOCTH
NPOV3BOACTBEHHO AEeATENIbHOCTM».

Kelic-10. «PaspaboTka onTMManbHON MOAENN NPOM3BOACTBA B-YC/TOBUSIX OFPaHUYEHUs] PeCypCcoB».
JAeHb-3.
YnpaeneHue 3aTpaTaMu U-TIpUbbINIbIO KOMMAHUMN.

e lMNpupopaa 3atpaT. Knaccudukauus 3atpat. KoHLenuus peneBaHTHbIX 3aTpaT. Byxrantepckue u-BMeHeHHble 3aTpaThbl. AflbTEpHATUBHbIE
U-HEBO3BPaTHble U3LEPXKKU. [OMNONHUTENbHbIE 3aTpaTbl. TPaH3aKLMOHHbIE U3AEPXKKM.

e PaspaboTka QyHKUMK «3aTpaTbl-BbINycK». MOHATUE NepeMEHHBIX U-TIOCTOSIHHbIX 3aTPaT, KPaTKOCPOUHbIX U-LONIFOCPOYHbIX 3aTpaT.

e B3aMMocBs3b 3aTpaT C-NPOM3BOACTBOM. BinsiHne CHUXeHUst 06beMOB NPOU3BOACTBA U-MacLLTabupoBaHUs NpoU3BOACTBA
Ha-3aTpaTbl.

e Onpegenexune hakTopoB, BUNSIOLLMX HA-MPOU3BOACTBEHHbIE 3aTpaThl B-KPAaTKOCPOYHOM WU-A0/FOCPOYHOM Nepuoje.

o OnepauuoHHble 3aTpaTbl NPeAnpUaTUS.

e MeToAbl U-MOAENu OLIEHKU KPaTKOCPOUYHbIX U-LOMIFOCPOYHbIX 3aTpaT.

o /IamepeHune npubbinu: byxrantepckas n-akoHoOMMYeckas KoHuenuuu. MpobnemMbl nsMepeHus 6yxranTepcKon NpuébILIn.

e 8-BMAOB NpUEbIIN: MapXXnHanbHasi Ipu6bIb, BasioBasi NpMobISb, onepauyoHHas npu6biib, EBITDA, npuébinb fo-ynaaTtsl NpoLEHTOB
W-Hanoroe, Hanoroo6naraemas NPUobINb, YNCTast NPUbLIIb, HepacnpeaeneHHasi Npubbib. GakTopbl, BAUSIOLWMNE Ha-KaXAbIA BUS,
npmobINK.

o [pMMepbl BAUSHUS YNIPaBIEHYECKUX PELLEHWI Ha-KaxK bl BUA npubbinn. Kak cdopMypoBaTh ONTUMasbHbIe yripaB/ieHYecKme
peLLeHUs, KOTopble NPUBENU-6bl K-pOCTY NPUBBLLIN.

MpakTuKym:

Keiic-10 «<AHanu3 noBefeHNs NepeMeHHbIX U-NOCTOSIHHbIX 3aTpaT B-KPaTKOCPOYHOM M-A,0/ITOCPOYHOM MEPUOZE NPU CHUXEHUN 06bEMOB
NpOV3BOACTBA U-MPK MaclLTabupoBaHMK NMPOM3BOACTBAY.

Keiic-11 «PaspaboTka n-oLeHKa peneBaHTHbIX 3aTpaT Npy PasnyHbIX YPaBNEHYECKUX PELLEHUSX».
Kelic-12 «DakTopHbIV aHann3 Nnpuobinn koMnaHun. OLeHKa BAUAHUS yrpaBiieHYeCKUX peLlleHnin Ha-Npubbiiib KOMMaHUM».
OnepauunoHHbI aHanNu3 NpyU NPUHATUN YNPaBNeHYECKNX peLleHui No-1eHoo6pa3oBaHuio u-06bemy.

o AHanus 6e3y6bITo4yHOCTM. OLeHKa onepaLMoHHOrO p1cKa.

o CoyeTaHMe aHanmsa 6e3y6bITOYHOCTU U-aHanu3a cnpoca.

e PelleHns no-LeHo06pa3oBaHuUio N-06bemMy NPOM3BOACTBA HA-OCHOBE OMepPaLMOHHOro aHanumsa.

e PelleHNsa No-LeHo06pa3oBaHUs B-yCNOBUSIX KOHKYPEHLUKM, MOHOMNONUK u-onurononuu, anddepeHumarm npoaykTa.

o Llenn ueHoobpaszoBaHus. CTpaTernum n-MeTofpl LLeHoo6pa3oBaHus. LieHa c-ToUuKM 3peHns nsgepxek. LieHa c-Touku 3peHus cnpoca.
LleHa c-TOYKM 3peHust KOHKYpPEHTOB. LleHoBasi AUCKPUMUHALMS.

e ONTUManbHoe LileHoo6pas3oBaHue NPy MHOroNPOAYKTOBOM MPOM3BOLCTBE

o LleHoO6pa3oBaHWe NMHENKM MPOAYKTOB, ONpeAeneHne LieHbl Ha-COMyTCTBYOLWMe ToBapbl. LieHoBble cTpaTernv Ans HOBbIX TOBapOB.
TpaHchepTHOe LieHoo6pa3oBaHue.

MpaKTukym:

Kelic-13 «OnepaumoHHbIi aHanu3 Ansi MHOronpoayKTOBOro Npou3BoAcTBa. Bbibop MeToA0B LieHOO6pa3oBaHuUsI».
AeHb4.

YnpaBneHue (pyHaHCOBbIMU aKTUBAMU KOMMNaHUMU.

o [leHexKHble cpeacTBa KoMMaHuu. MpuunHbl fedbuumnTa AeHEXHbIX CPEACTB. AHaNN3 AEHEXHOro NoToKa u-onpegeneHne GakTopos,
BNUAIOLLMX Ha-AEeHEXHDbIN MOTOK KOMMaHUK.

¢ YnpaBneHue KpaTKOCPOUHbIMU U-JOSITOCPOYHBIMU PUHAHCOBBIMU BAOXEHUAMM. OLieHKa AOXOAHOCTU U-pPUCKa GUHAHCOBbIX BIIOXEHWN.

e [pUHATME ONTUMANbHBIX PELLEeHUI NO-MHBECTUPOBaHMUIO B-UHAHCOBbIE U-pealnbHble aKTUBbI KOMMaHUK.

MpaKTukym:
Kelic-14 «AHanu3 JOXoAHOCTU U-prUcKa GUHAHCOBBIX BIOXKEHU KOMMNAHUN»
MonuTuka ucnonb3oBaHnsi 060POTHOrO KanuTana.

e 3n1eMeHTbl 060POTHOrO KanuTana. HegocTaTok U-N36bITOK 06O0POTHBLIX CPEACTB.

o 3 deKkTBHOE yNpaBneHne 060pOTHbIM KanuTanoM U-MCTOYHUKaMK ero huHaHcupoBaHus. CTpaTterun hopMmMpoBaHns 060POTHOrO
kanuTana. Luknbl o60poTHOro kanutana. MponsBoACTBEHHbI, ONepaLMOHHbIN U-bUHAHCOBbBIN LMK, Kakue hakTopbl BAUSOT
Ha-BeJIMYMHY LIMKI0B 060POTHOMO KanuTtana.

o [lebutopckas 3afj0/KEHHOCTb. OnpefesneHne CTOMMOCTU [Ae6UTOPCKOM 3a[L0/I)KEHHOCTU U-e€-0NTUMAJIbHOTO 3HAYEeHUA AJI KOMMaHUW.

o ToBapHO-MaTepuanbHble 3anackl. PacyeT onTUManbHOro 06bema 3anacoB KOMNaHUu.
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MpakTuKyMm:
Keiic-15 «AHanvs BAWAHUA peLleHunit No-ynpaB/ieHNo 060POTHLIMU CPeCTBAaMU Ha-AEHEXHbIN NOTOK KOMMaHUN»
YnpaejieHne NCTOYHMKaMu (pMHaHCMPOBaHUA.

e YnpaBneHue p1HaHCOBbIMU puckamu. [NpeackasaHne 6aHKpPOTCTBA.

¢ DOpPMbI N-UCTOYHUKMN KPAaTKOCPOYHOIO N-CPEAHECPOYHOIO PUHAHCUPOBaHWS.

KpeanTHoe hmHaHCMpoBaHMe: KOMMEpPYeCKUi KpeanuT; 6aHKOBCKOe KpeanToBaHume.

JIN3uHr: GopMbl TM3KHIa; CYGbEKTbI IM3MHIOBbLIX ONepaLyid; onepaLyoHHbIi JIM3UHT; BUAbI IM3UHIOBbIX NiaTeXeil.

e BHyTpeHHWe NCTOYHMKMN DUHAHCMPOBaHNSA: PEMHBECTMPOBAHWE NPMObILIN N-AMBUAEHAHAsA NoMTKa. PuHaHCMpOBaHKe 3a-CyeT
ONTMMM3aL MK yrpaBieHNs1 OCHOBHbIMU CpeCcTBaMMU.

duHaHcHpoBaHuKe 3a-cHeT ONTMMU3aLum ynpaBieHns 060pOTHbIMU CPeACTBaMU; [OMOJTHUTENbHbIE ONTUMU3ALMOHHbIE MEPOMNPUATUS
LNs NpyBreYeHns GrHaHCUPOBaHWS.

e VICTOYHUKM AONTOCPOYHOrO (PMHAHCHMPOBaHUS.

e Mepbl hUHaHCOBOW NOALEPXKKM rocyAapcTBa AJ1A Masnoro, CpeAHero U-KpynHoro 6usHeca: 033, TOC3P, GoHAabl NOAAEPXKKHM, 3aiiMbl
Npu rocnoffepiKe, IbroTbl MO-HAJIOro06/10XKEHNIO: NpaBuia NPUMEHEHNSA Mep NOAAEPXKKH.

MonuTtuka GopmMrpoBaHMs CTPYKTYpbl kanuTana. KoHuenuua onTuManbHOW CTPYKTYpbl KanuTtana.

N3mepeHune prHaHCOBOro pucka.

e CToMMOCTb 3aeMHOro kanuTana. O6Las CTOMMOCTb UCNONb30BaHUSA 3a€MHbIX CPEACTB.

o CpefHeB3BeLLEeHHasi CTOMMOCTb KanuTana komnanuu (WACC).

MpaKTukym:
Kelic-16 «PaspaboTka onTUManbHOM CTPYKTYpbl UCTOYHUKOB (PMHAHCUPOBAHMSA U-pacyeT CTOMMOCTM KanuTasna KoMMnaHum».
OKOHOMUYECKUIT aHANIN3 [0NIFTOCPOYHbIX UHBECTULLUIA.

e [MoHATHKE VIHBeCTVILJ,VIVI B-peasibHble aKTUBbl KOMMaHUN. Puckn AONTOCPOYHbIX VIHBeCTI/ILWIVI. KonunyecTtBeHHble N-KaYeCTBEHHbIE MeToAbl
OLIEHKM PUCKOB AO0JITOCPOYHbIX UHBECTULIUA.

e MeTofpbl OLEHKN 9PDOEKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB B-peasibHble aKTUBbI KOMMNaHUW. Teopus CTOMMOCTU [ileHer BO-BpeMeHH.
PacyeT uncToit AUCKOHTUpoBaHHoM cToumocTun (NPV) npoekTa, CpoKa OKynaeMocCTy, BHyTPeHHei HopMbl goxoaHocTy (IRR) npoekTa.

e MpUHATWE PELLEHUI HAa-OCHOBE MPUOPUTE3aLMM MHBECTULIMOHHbIX MPOEKTOB.

o TexHNKO-9KOHOMMYECKOe 060CHOBaHNE NPOEKTOB: OCHOBHbIE OLIMGKMN U-TPUMEPbI U3-NPaKTUKN.

MpaKTukym:
Keic-17 «[pumep 3KOHOMUYECKOWN OLEHKU MHBECTULIMOHHOMO NPOEKTa B-peasibHble akTUBbI»
KpaTkocpo4Hoe u-foirocpo4yHoe puHaHCOBOE MJIaHMPOBaHWEe KOMIMaHUK.

e [lonrocpoyHoe GpuHaHCOBOE NnaHnpoBaHue. PaspaboTka GpUHaAHCOBbIX MOLENEN.
e KpaTKocpo4HOe niaHuMpoBaHue: paspaboTka ornepaLmnoHHOro u-GMHaHCoOBOro GroaxeTa.

MpaKTukym:

Keiic-18 «IpumMep bUHaHCOBOM MOAENU KOMMAHMW: ONepaLMOoHHbIN 6I04XKeT Ha-1-To4 U-AonrocpoyHas GpuHaHcoBas MOAEeNb».

[lpenogaBaTenu

O OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt 3KOHOMUYECKMX HayK, AOLEeHT. BU3Hec-TpeHep, NPakTUKYOLWUIA KOHCYIbTAHT MO BOMPOCaM ynpaB/ieHYecKoro yyeTa,
6rofKETUPOBaHMS, aHanm3a GUHAHCOBO-X035IMCTBEHHOW AeATE/IbHOCTU, OLLEHKN MHBECTULIMOHHbBIX MPOEKTOB, YNpaB/ieHUsl MIPOEKTaMMU.
O6pasoBaHue:

CankT-lMeTepbyprckuin FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepcuTeT (CMI6MMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpagesieH1e Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKUX HaykK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BIB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMu, UHBECTULIMOHHOIO aHanu3a, 6u3Hec-naaHMpoBaHusi, UHaAHCOBOro aHann3a, OLeHKN CTOUMOCTH
6u3Heca.

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

Cdepa npoeccuOHanNbHbIX MHTEPECOB:

YHpaBneHme WHBECTULUNOHHbIMU NMPOEKTaMU, WHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbe/’I aHann3 neAaATeNIbHOCTU
KOMMaHuN, oLleHKa CTOMMOCTHU 6U3Heca, WHBECTULMNOHHBIN 1 d)VIHaHCOBbIIZ KOHCY/bTaHT, GU3HEC-KOHCANTUHT, d)VIHaHCOBbIIZ UHXXWUHUPWHT,
NOCTPOEHNe CUCTEMDI 6I'O)J,)KeTVIpOBaHVIF| KOMMNaHWK, NnoAroToBkKa 3afABOK Ha nony4yeHue 6}O,D,)KETHOFO, KpeauTHoro q)VIHaHCVIpOBaHVIFl
WHBECTULMOHHDbIX NMPOEKTOB, Ha NoJiydeHne Mep nognep>XXKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyjapcTBEHHasi MUHXeHepHo-akoHoMUYeckas akagemus (MHXIOKOH).
CepTnduumnpoBaHHbIA pernoHanbHbii MeHegxep BOB.PO.

MockoBckas wkona ynpasneHust CKoONKoBo.

Mporpamma «OLieHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET).
CTtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbli:

KoHcanTuHroas KoMnaHus «AreHTCTBO MHBECTULMOHHOIO Y HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HOBropoAckoi 06nacTuy, AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepcUTeT uM. . Myaporo, AoUeHT, fieKaH.

CTtpaHuuya: 513 5



