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YnpaBneH4yeckasd 9KOHOMMUKa

CnyliaTeny no3HaKoOMATCS C COBPEMEHHbIMU NMOAX0AaMM K MIaHUPOBAHMIO, KOHTPOJIHO M ONTUMKU3ALMK BUHAHCOBbBIX MPOLIECCOB,
M3y4yaT COBpeMeHHble NOAXOAb! K aHaNn3y NpoM3BOACTEA, NIaHUPOBaHUIO U 06CNYXKMBaHMIO PUHAHCOBbIX NMOTOKOB, CBA3AHHbIX C
NPOV3BOACTBEHHO AeSTENIbHOCTbIO, PACCMOTPAT 3P (HEKTUBHbIE PeLLEHUS MO LeHO06pa3oBaHmMIo M 06beMY NPOU3BOACTBA Ha
OCHOBE OMepaLMoHHOro aHanunsa. B peaynbrarte 06y4eHuUs Ha Kypce y4acTHUKM CMOTYT MPUHUMaTb 060CHOBaHHbIe
yrnpaBneH4YecKu1e peLleHns B YCIOBUAX PUCKA U HEOMPEAENEeHHOCTH, CYyMEIOT NOBbICUTb 3G (EKTUBHOCTb yNpaBfeHWs 3aTpataMu
o6ecneynTb YCTOMUYMBOE pasBUTME CBOETO NPEANPUATHS.

Jata npoBegenus: 22 -25 pekabpsa 2025 c 10:00 go 17:30
ApTtukyn: Cl12859

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBepeHusi: . CaHkT-MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMU MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuacTtus: 55 800 pyo6.
JAinsa yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

J[IOKYMEeHT Nno OKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4eHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

COG6CTBEHHMKOB, reHepasibHbIX AMPEKTOPOB, UHAHCOBbIX AUPEKTOPOB, pyKoBoaUTeNel hUHAHCOBBIX enapTaMeHTOB, TOM MEHEKEPOB,
OTBeyvaloLLMx 3a paboTy GUHAHCOBOW CNy>6bl, 3aMeCTUTENelN reHepanbHOro AUPEeKTopa Mo NPOU3BOACTBY, SKOHOMUKE, PYKOBOAUTENEN 1
cneymanncToB NiaHOBO-3KOHOMUYECKMX OTAENOB, PYKOBOAUTENEN NPOU3BOACTB, SKOHOMUCTOB, MHXXEHEPOB-3KOHOMUCTOB,
cneuManucToB No NPOU3BOACTBEHHOMY, ONEPATUBHOMY MIAHUPOBAHUIO U BIOXKETUPOBAHMUIO.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

OeHb-1.

MocTaHoBKa Leneii opraHM3aLum B-yC/IOBUSIX OTPAaHMYEHHOCTN PECypCcoB, MOAENM NMOBEe,eHUs OpraHu3aLmu, nokasarTenm
3¢ (heKTUBHOCTN KOMMAHUMN.

o Llenu COBGCTBEHHUKOB (aKLl,VIOHepOB) KOMMaHuUu n-uenun pyKOBO,D,VITeJ'IeVI (MeHeﬂ,)KepOB) KOMMNaHUU: NPOTUBOMOJTIOXHOCTb UHTEpPECOB
aKuMoHepoB n-MeHepxkepos. Kak yperynupoBaTtb NpoTuBopeYuns M-paspa60TaTb €ANHYIO KOHLEeNuno pasBuTna KOMMNaHMn.
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Jekomnosunumsa uenen fo-ypoBHA COTPYAHUKOB KOMMNaHUN. MoTUBaUMOHHbIE MOAENU.

o OKOHOMMYECKME N-HEIKOHOMMUYECKME LieIn KOMMaHUMN.

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMNaHWK. MoZienlb MaKcMMmU3aLuum Npubbiimn (MakcuMmnsaums 61arococTossHUA CO6CTBEHHMKA).
Mozenb MakcMMm3aLmm npoaax (MakCcuMu3aums 4oNu pbiHka). Mofenb MakcMMusaLmum pocta KoMnanum. MoZienb pocTta CTOMMOCTY
KoMnaHun. Kputepum Bbibopa Mofenn noBeeHns KOMMaHUn.

¢ C6anaHcupoBaHHasi cucTeMa nokasatesnein komnaHum (BSC-— Balanced Scorecard). ®opMupoBaHue cucTeMbl KHOUYEBbIX NoKasaTenen
featenbHocTu komnanuu (KP1). Pacnipeaenenue KPI no-6usHec-eauHMLaM, NoapasaesieHUaM, COTpYAHUKAM.

e PbiHOouYHasi fo6aBneHHast ctoumocTb (MVA-— Market Value Added) u-9koHomuueckas fo6asneHHasi ctoumocTb (EVA-— Economic Value
Added): kak NpMMEHSTbL NOKa3aTeNn Npu NPUHATUN 3DHEKTUBHbIX YNIPABNIEHYECKUX PELLEHWA.

o EBITDA: npu6binb fo-ynnaTtbl NPOLEHTOB K-Hanoros, amopTu3auuu. MNoHaTtne EBITDA, ycnoBusa ncnonb3oBaHua nokasartens EBITDA,
NPUYNHBI U3MeHeHNs!, PakTopHbI aHanua EBITDA gns noBbiweHNs 3hPEKTUBHOCTU LesiTENbHOCTU KOMMaHUN.

MpaKTukym:
Keitc-1 «[locTaHOBKa Lienein opraHnsaLmmn B-yClIoBUAX OrPaHU4eHHOCTM pecypcoB. [JeKoMnosnuus Lenen KoMmnaHum.
Keic-2 «Bbibop Mofenu noBefeHNst KOMMNaHum».

Kelic-3 «Pa3paboTka cucTeMbl c6anaHCMpoBaHHbIX Nokasatener (CBM) komnaHuu. dopmMupoBaHue cuctembl KPI. OueHka
3QHEKTUBHOCTU KOMMNAHUN Ha-ocHoBe CBIM».

Keiic-4 «<PaspaboTka ynpaB/ieHYECKMX PELLEHMIN HA-OCHOBE aHanu3a noka3sartenen MVA, EVA, EBITDA ansa nosbiweHns 3QpHeKTUBHOCTH
[esiTeNbHOCTU KOMMNaHUm».

Bblpa6oTka peLleHuii ByCNOBUSX ONpeAeNleHHOCTHU, PUCKa, HeonpeAeneHHOCTH.

e Bbipa6oTKa peLLeHnit B-yCNIOBUSIX ONPeAeeHHOCTU: ONTUMMU3ALIMOHHBIN aHanua. Mcnonb3oBaHWe 3KOHOMUKO-MaTeMaTUYECKUX
Mozernen Ansa noucka onTUMasbHOro BapuaHTa pacrnpeseneHusi orpaHUYEHHbIX PECYPCOB Mexay 6U3Hec-eAMHULaMU-/ MPoeKTamu-/
pa6oTamu. MpUPOCTHbI aHanM3 NpUEbIIN U-UCMOJIb30BaHNMN Ero pe3ynbTaToB B-yNpaBieHUn KOMMaHWe.

¢ BblpaboTKa peLLEHNI B-yCNIOBUSIX pUCKaA U-HeonpeeNieHHOCTH. MoHsATUe pycka. KonnyecTBeHHbIE U-KaueCTBEHHbIE METOAbI OLLEHKN
pucka. MpUHSTUE YyNpaBfeHYECKMX peLLeHUI Ha-0CHOBe pacyeTa TeKyLLel CTOMMOCTYM BYAYLLUX JEHEXHbIX MOTOKOB KOMMaHUK
W-yPOBHS pUCKa. YUET PUCKOB MpU OLLEHKE BYAyLLMX Pe3yNbTaToB AeATENbHOCTU KOMMaHUW. KoppekTUpoBKa Npu6biiv KOMMaHum
Ha-ypoBEHb pUCKa.

o OueHKa CTeneHu HeornpeaeneHHOCTU. MoZienu NPUHATUSA PeLLEeHWiA B-yCTIOBUSIX HEONPEAENEHHOCTH.

e Teopwus urp u-ee-posb B-pa3paboTke cTpaTeruv 6usHeca.

¢ Ncnonb3oBaHue Mogenu M.-MopTepa Npu NpUHATUN PELLEHUIA.

MpaKTukym:

Keiic-5 «[MpuMep aKOHOMUKO-MaTeMaTUYECKON MOAENMN MPUHATUS YNPaBIEHYECKMX PELLEHUI B-YCTIOBUSIX ONPEAEeNeHHOCTU.
Kelic-6 «[pumep NpUHATUS yNpaB/ieHYECKMX PELLIEHUI B-YCNIOBUSIX pUCKa U-HEOMNPEeEe/IEHHOCTM .

JAeHb-2.

KoHuenuus cnpoca, NoTpebuTenbcKoro NoBe,eHnsi U-UX-MCcrnosib3oBaHMe NpU NPUHATUN ONTUMANbHbIX YNPaB/IEHYECKUX PeLLeHUN.

e AHanus noTpebutenbckoro noBefeHus. Moaenu notTpebutenbcKoro nosefeHus. NoBegeHne MHANBMAYaNbHOrO MOTPE6GUTENS.
MNMoBefieHMe NPOMbILLIEHHOrO NoTpebuTens. NoBeaeHYeckas peakuusi NoTpebuTens. MamepeHune noBefeHYeCKOW peakunn. BnusiHue
noBeAeHUst NOTpebuTenei Ha-CnpPoc Ha-NPOAYKTbl KOMMaHUMU.

o PopMupoBaHMe KpMBOK Cnpoca Ha-NPOoAyKTbl KoMNaHuu. MiamepeHne anacTuyHocTh cnpoca. Cnpoc Ha-pbiHke B2C n-B2B. MeTopapbl
OLIeHKU cnpoca: OT-NPOCTbIX MeTOA0B K-MeToaM NPOrHO3UpOBaHUS.

o BnunsiHue cTpaTernm n-TakTMku MapkeTuHra Ha-cnpoc. OueHka apheKTMBHOCTM MapKETUHIOBbIX YCUINA KOMMaHUK C-No3uLmMmM cnpoca.

e YnpaBJieHYecKue peLleHus B-yClIOBUSIX CYLLLECTBEHHON AUHAMUKM cripoca (PocCT, NafieHue) U-BAWsIHUS pa3finyHblX GpakTopoB Ha-crpoc.

MpakTuKym:

Kelic-7 «AHanus noeefaeHuUs NoTpebuTeNs, ero BAMAHUA Ha-CNpoc. MNpUHATHE ynpaBiaeHYeCKMX peLleHunii B-3aBUCUMOCTHU OT-MOLEeN
noBefeHusi NoTpebuTens».

Kelic-8 «AHanus GakTopoB 31acTUYHOCTU cripoca. OueHKa 3G GEeKTUBHOCTM MapKETUHIOBbIX YCUW KOMMNaHWUK C-NO3ULMKU CrIpocay.
CoBpeMeHHble NoAXOAbI K-aHan3y NPpou3BOACTBA.

o MoHATUe NnponsBoacTBa. [TOCTOSAHHbIE U-NepeMeHHble hakTopbl NPOM3BOACTBA. TPpU CTaguu NponsBoacTBa. NpuMeHeHne Ha-MpakTuKe
3aKOHa y6blBatoLLel JOXOAHOCTY NMPOM3BOACTBA.

o OnpegeneHune onTUMasnbHOrO 06bema pecypcoB s MPOM3BOACTBA.

e OueHKa peHTabefIbHOCTV NPOM3BOACTBA. PacyeT MapXXuHaibHOM U-BaNoBOM NPUGLINN AN TEKYLLEN NPOM3BOACTBEHHOMN NPOrpaMmbl.
OueHKa B/IMSAHWA CTPYKTYPbl NPOU3BOACTBA Ha-BafioBYH NPUBbIIb KOMMaHUN.

¢ OrpaHuyeHus no-o6beMy nponseoacTtea. OLeHKa npefesibHOro o6beMa Npou3BoACTBaA.

o Mpo6nemMbl U3MepPeHUs NepemMeHHbIX U-MOCTOSHHbIX MPOU3BOACTBEHHbIX 3aTpaT. ONTUMKU3aLMA NPOU3BOACTBEHHbIX 3aTpar.
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e PaspaboTka onTUManbHOM MOAENN NPOU3BOACTBA.
o [poeKTbl MacLITabpoBaHMs NPOM3BOACTBA: OrpaHMYeHUs], haKTopbl PUCKA, YCIOBUA peann3yeMocTy.

MpakTuKyMm:

Keiic-9 «AHanus CTPyKTypbl MPOU3BOACTBA U-ee-BNIUAHUA Ha-MapXXMHabHYIO M-BaNoBYtO Npu6bINb. PacyeT nokasartenei ahheKTUBHOCTH
NPOV3BOACTBEHHO AEeATENIbHOCTM».

Keiic-10. «PaspaboTka onTMManbHON MoAenun NPOM3BOACTBA B-YC/TOBUSIX OFPaHNYEHMUS] PECYPCOBY.
JAeHb-3.
YnpaBneHue 3aTpaTamu U-1pM6bIIbIO KOMMNAHUMN.

 lMNpupopa 3atpaT. Knaccudukaums satpat. KoHuenuusa peneBaHTHbIx 3aTpaT. byxrantepckue n-BMeHeHHble 3aTpaTbl. AflbTepHaTUBHbIE
n-HeBO3BpaTHble U3AEePXKKUN. [onoHUTEeNbHbIE 3aTpaTbl. TPaH3aKLMOHHbIE N3AEPXKKH.

e PaspaboTka QyHKUMU «3aTpaTbl-BbINycK». MOHATUE NepeMEHHBIX U-NIOCTOSIHHbIX 3aTPaT, KPaTKOCPOUHbIX U-LONITOCPOYHbIX 3aTpaT.

e BsanmocBsA3b 3aTpaT C-NPOM3BOACTBOM. BiMsiHne CHMXeHns 06beMoB NPOM3BOACTBA U-MacLLTabupoBaHus NPON3BOACTBA
Ha-3aTparbl.

o OnpepeneHve hakTopoB, BUNAIOLWMX HA-MPON3BOACTBEHHbIE 3aTpaTbl B-KPaTKOCPOYHOM U-A0/ITOCPOYHOM Mepuoae.

e OnepaunoHHble 3aTpaTbl NPeAnpUATUS.

e MeToAbl N-MOAENN OLEHKMN KPaTKOCPOUHbIX U-[OJITOCPOYHbIX 3aTpaT.

o /I3mepeHne Npubbinn: byxrantepckas n-aKoHoMmnyeckas KoHuenuun. Npobnembl nsmepeHus 6yxranTepckon NpmobInn.

e 8-BMA0B NpUBbIIN: MapXXunHanbHas Npuoblb, BasoBas Npubbiib, onepauvoHHas npubbiab, EBITDA, npubbinb fo-ynnaTtbl NpoLeHToB
n-Hanoro., Hasloroo6naraemas Npu6bbIiNb, YUCTasA NPUGHINb, HepacnpepeneHHas NpuobIb. akTopbl, BAUAIOLMNE Ha-KaXAbIA BUJ,
npmébINw.

o [pMMepbl BANAHUS yNpaBieHYeCKNX PELLEHNI Ha-KaXxxablv BUA Npubbinn. Kak copmypoBaTh ONTUMalbHble ypaBieHYeckme
peLleHus, KOTopble NpUBeNn-6bl K-pOCTy NPUGHINW.

MpakTuKym:

Keiic-10 «AHanus noBefeHNs NepeMeHHbIX U-NMOCTOSIHHbBIX 3aTpaT B-KPaTKOCPOYHOM M-A,0/ITOCPOYHOM MEPUOZE NPU CHUXEHUN 06bEMOB
NpOV3BOACTBA U-MPK MaclLTabupoBaHMK NMPOM3BOACTBAY.

Keiic-11 «PaspaboTka n-oLeHKa peneBaHTHbIX 3aTpaT Npy PasfNyHbIX YNPaBAEHYECKUX PELLEHUSX».
Keic-12 «®aKTopHbI aHanus Npubbinn komnaHun. OueHKa BIMSHWUA ypaBNeHYeCcKMX peLleHnid Ha-Mpuobbiiib KOMNaHUm».
OnepauyMoHHbIN aHaIM3 NPV NPUHATUM YNpaBNeHYECKUX PeLeHuii No-1,eHoo6pa3oBaHuIo M-06beMy.

o AHanus 6e3y6bITo4yHOCTM. OLeHKa onepaLMoHHOrO p1cKa.

e CoyeTaHue aHanm3a 6e3y6bITOYHOCTM U-aHann3a crnpoca.

e PelleHns no-LeHoo6pa3oBaHuUto N-06bemMy NPOM3BOACTBA HA-OCHOBE OMepaLMoOHHOro aHanumsa.

e PelleHNsa No-LeHo06pa3oBaHUs B-yCIOBUSIX KOHKYPEHLUKU, MOHOMNONUK u-onurononuu, anddepeHumarum npoaykTa.

e Llenn ueHoobpasoBaHus. CTpaTernm n-MeTofpl LLeHoo6pa3oBaHus. LieHa c-TouKkM 3peHns nsgepxek. LieHa c-Toukm 3peHns cnpoca.
LleHa c-ToYKM 3peHusi KOHKYpPeHTOB. LleHoBasi AUCKPUMUHALMS.

e OnTUManbHoe LileHoo6pas3oBaHue NpyY MHOroNPOAyKTOBOM MPOM3BOLCTBE

o LleHoo6pa3oBaHWe NMHENKM MPOAYKTOB, ONpeAeneHne LieHbl Ha-CoMyTCTBYOLWMe ToBapbl. LieHoBble cTpaTernv Anis HOBbIX TOBapOB.
TpaHchepTHOe LieHoo6pa3oBaHue.

MpakTuKym:

Keiic-13 «OnepaunoHHbIi aHanus AJig MHOronpoAyKTOBOro Npov3BoACTBa. Bbibop MeTOAOB LieHOO6pa3oBaHuUsI».
AeHb4.

YnpaeneHue ¢pMHaAHCOBbIMM aKTUBaMM1 KOMMaHUMU.

o [leHexKHble cpeacTBa KoMnaHuu. MpuunHbl fedbuumnTa AeHeXHbIX CPEACTB. AHaNN3 AEHEXHOro NoToKa u-onpegeneHne GakTopos,
BNUSAIOLLMX HA-AEeHEXHbIN MOTOK KOMMaHUK.

¢ YnpaBneHue KpaTKOCPOUHbIMU U-JOSITOCPOYHBIMU PUHAHCOBBIMU BAOXEHUAMU. OLieHKa AOXOAHOCTU U-pPUCKa GUHAHCOBbIX BIIOXKEHWN.

o [NpUHATME ONTUMANbHBIX PELLEHUI NO-MHBECTUPOBaHMUIO B-pUHAHCOBBIE U-peanbHble aKTUBbI KOMMNaHUM.

MpakTuKyMm:
Keiic-14 «AHanns fOXO4HOCTU U-pUCKa GUHAHCOBbLIX BNOXEHWUIA KOMMaHUN»
MonuTtuka ncnosnb3oBaHnsi 060POTHOrO KanuTana.

e JnemMeHTbl 060pOTHOro KanuTana. HegoctaTok U-M36bITOK 060POTHbIX CPEACTB.
o OpdeKkTUBHOE ynpaBrieHne 060pOTHbIM KanuTanoM U-MCTOYHUKaMK ero drHaHcupoBaHus. CTpaternm GopMmMpoBaHns 060pOTHOMO
kanuTtana. Liukbl 060poTHOro KanuTana. Npovu3BOACTBEHHbI, ONepaLMOHHbIN U-bUHAHCOBbIV LMK, Kakue GakTopbl BAUSIOT
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Ha-BeJIMYMHY UMKNOB O60pOTHOFO Kanutana.
. D,E6VITOpCKaF| 3a40JKEHHOCTb. OnpeneneHme CTOMMOCTHU ﬂ,e6VITOpCKOl7I 3a40JDKEHHOCTHU n-ee-onTUMaJZibHOro aHa4eHuna ona KoMnaHuu.
e ToBapHO-MaTepuanbHble 3anacbl. PacyeT onTUManbHOro 06bema 3anacoB KOMMaHUM.

MpaKTukym:
Keiic-15 «AHanus BAWSHUA peLleHuUit No-yrnpaB/ieHN0 060POTHLIMU CPeCTBaMU Ha-AEHEXHbIN NOTOK KOMMaHUMN»
YnpaBneHne NCTOYHMKaMy (PMHAHCMPOBaHUA.

e YnpaBneHue duHaHCOBbIMU puckamu. MpeackasaHne 6aHKPOTCTBA.

e QOpMbI U-NCTOYHUKMN KPATKOCPOUHOT0 U-CPeAHECPOYHOrO hUHAHCUPOBAHMUSI.

o KpeauTHoe prHaHCMpOBaHWE: KOMMEPYECKUiA KpeamuT; 6aHKOBCKOE KpeauToBaHMe.

o JIN3UHI: POpMbI NU3NHTa; CYEbEKTbI IMSUHIOBbIX ONepaLuii; onepauyoHHbIN IM3UHT; BUAbI IM3UHTOBbIX NaTexen.

e BHyTpeHHMe UCTOYHWKM PUHAHCUPOBAHUS: PEUHBECTUPOBaHME NPUOLINN U-AMBUAEHAHAsA NonuTuka. GrHaHcMpoBaHMe 3a-cyeT
ONTMMM3aL MK yrpaBsieHNs1 OCHOBHbIMU CPeACTBaMMU.

o QPuHaHCcKMpoBaHMWe 3a-CHeT ONTUMMU3ALMM YNPaBEHUSs 060POTHBIMU CPEACTBAMM; AONOJTHUTENIbHbIE ONTUMU3ALMOHHbIE MEPONPUATUSA
Ans npuBneyYeHns GUHaHCMpPOBaHUS.

e /ICTOYHUKMN [OAFOCPOYHOro PpUHaAHCMPOBaHUS.

e Mepbl h1HaHCOBOW NOAAEPXKKM rOCyAapCTBa AJ1 Manoro, CpefHero n-kpynHoro 6usHeca: 033, TOC3P, PoHabl noaaepku, 3aiMbl
npu rocnoafepxke, broTbl NO-HaIOr006I0XXEHUIO: NPaBuIa NPUMEHEHNUS MeP NOALEPXKKU.

o [Monutuka hopmMmnpoBaHus CTPYKTYpbl Kanutana. KoHuenuus onTuManbHOW CTPYKTYpbl KanuTtana.

e /13mepeHre HUMHAHCOBOrO p1CKa.

e CTOMMOCTb 3aeMHOro kanutana. O6Lan CTOMMOCTb UCMOJIb30BaHUSI 3aeMHbIX CPEACTB.

o CpefHeB3BeLLEHHasi CTOMMOCTb KanuTana komnanuu (WACC).

MpakTukym:
Keiic-16 «Pa3paboTka onTMManbHON CTPYKTYPbl UICTOYHUKOB PUHAHCMPOBAHNS M-pacyeT CTOMMOCTU Kanutana KOMMaHun».
OKOHOMUYECKMIA aHA/IU3 [0NTOCPOYHbIX MUHBECTULIUNA.

o [TOHSITE MHBECTULMIA B-peanbHble aKTUBbI KOMMaHUU. PUCKM ONFOCPOYHbIX UHBECTULMIA. KONNYecTBEHHbIE U-KaueCTBEHHbIE METOAbI
OLIeHKU PUCKOB A0NrOCPOYHbIX MHBECTULWIA.

e MeToabl oueHKM 3 PEKTUBHOCTU MHBECTULIMOHHBIX MPOEKTOB B-peasibHble akTUBbl KOMMNaHMKU. TeopUsi CTOMMOCTU fleHer BO-BPEMEHM.
PacyeT uncToit aAnckoHTUpoBaHHoi ctoumocTun (NPV) npoekTa, Cpoka OKynaeMocT, BHYTPEHHel HopMbl foxogHocTy (IRR) npoekTa.

o [puHATHE peLleHnit Ha-OCHOBE NPUOPUTE3ALIUU MHBECTULIMOHHbBIX NMPOEKTOB.

o TeXHMKO-9KOHOMMYecKoe 060CHOBaHME NPOEKTOB: OCHOBHbIE OLUMGKM U-PUMEPDI U3-NPAKTUKW.

MpaKTukym:
Kenc-17 «[TpuMep 3KOHOMUYECKOW OL€HKN MHBECTULIMOHHOIO NPOEKTa B-peasibHble akTUBbI»
KpaTkocpouyHoe n-ponrocpoyHoe puHaHCoBOE NNaHUpPOBaHUe KOMMaHUK.

e [lonrocpo4Hoe puHaHcoBOe NnaHupoBaHue. PaspaboTka GpUHAHCOBbLIX Mogeneil.
¢ KpaTKoCpo4HOe NnyiiaHMpoBaHue: paspaboTka ornepaLmnoHHOro n-GpMHaHCOBOro 6roaxeTa.

MpaKTukym:

Keiic-18 «Mpumep dpuHaHCOBOW MOAENM KOMMaHWUMW: ONePaLMOHHbI GI0XKeT Ha-1-rof, U-LoNrocpoyHas GuHaHCoBast MOLENbY.

[lpenogaBaTenu

Ol OJTIOXUHA Mapua EBreHbeBHa

KaHAmaaT 3KOHOMUYECKUX HayK, AOLEHT. BuaHec-TpeHep, MPaKTUKYHOLLMI KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYECKOro yyeTa,
6104KETUPOBaHUS, aHann3a GUHAHCOBO-XO3ANCTBEHHON AeATENbHOCTH, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHNUS MPOeKTaMu.

O6pasoBaHue:

CaHkT-TeTepbyprckuin FocynapcTBeHHbI Mopckoit TexHuueckuin YHusepceuTeT (CMI6IMTY). SKoHOMUCT-MeHemKep. IKOHOMUKA U
yrnpaBfeHue Ha NpeanpuaTUn.

3ABOOWNHA Anna ButanbeBHa

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

KaHampaTt aKOHOMMYECKMX HayK, cepTUhULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHCynbTaHT B cepe ynpaBneHus
VHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, 6usHec-nnaHnpoBaHus, GUHaAHCOBOro aHannsa, oLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHupoBaHne, PUHaAHCOBbLIN aHann3 AesTeNIbHOCTH
KOMMaHUW, OLleHKa CTOMMOCTH 6U3HECA, UHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOEHME CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKA 3aABOK Ha NMosyyeHne 610AXKETHOro, KpeAMTHOro (PrHaHCMpPOBaHMS
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOAAEPXKKN rOCYAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

KaHanaaT skoHoMuYeckux Hayk (CaHKT-MeTepbyprckas rocyfapcTBEHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXIKOH).
CepTudUUMpPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas LWwkona ynpasneHus CKONKOoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaT1a (6uaHeca)» (CaHKT-MeTep6yprekuii rocyapCTBEHHbBIN SKOHOMUYECKUI YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseuus).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pas3BuTua HoBropoAckow o6nactu», AUPEKTOP.
HoBropoackum rocyaapCTBeHHbIN yHUBepCcUTeT UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5



