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YnpaBneH4yeckasd 9KOHOMMUKa

CnyliaTeny no3HaKoOMATCS C COBPEMEHHbIMU NMOAX0AaMM K MIaHUPOBAHMIO, KOHTPOJIHO M ONTUMKU3ALMK BUHAHCOBbBIX MPOLIECCOB,
M3y4yaT COBpeMeHHble NOAXOAb! K aHaNn3y NpoM3BOACTEA, NIaHUPOBaHUIO U 06CNYXKMBaHMIO PUHAHCOBbIX NMOTOKOB, CBA3AHHbIX C
NPOV3BOACTBEHHO AeSTENIbHOCTbIO, PACCMOTPAT 3P (HEKTUBHbIE PeLLEHUS MO LeHO06pa3oBaHmMIo M 06beMY NPOU3BOACTBA Ha
OCHOBE OMepaLMoHHOro aHanunsa. B peaynbrarte 06y4eHuUs Ha Kypce y4acTHUKM CMOTYT MPUHUMaTb 060CHOBaHHbIe
yrnpaBneH4YecKu1e peLleHns B YCIOBUAX PUCKA U HEOMPEAENEeHHOCTH, CYyMEIOT NOBbICUTb 3G (EKTUBHOCTb yNpaBfeHWs 3aTpataMu
o6ecneynTb YCTOMUYMBOE pasBUTME CBOETO NPEANPUATHS.

Jata nposepeHusn: 28 -31 auBapsa 2025 ¢ 10:00 go 17:30

ApTtukyn: Cl12386

Bup, 06yuenus: Kypc nobilueHus KBanudukaumm

dopmar obyyeHus: [1HeBHOW

CpokK 06y4eHust: 4 fHs

MpogomkuTenbHoCTb 06yyeHus: 324aca

MecTo npoBegeHus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, 4. 4, nutep A. CTaHuma MeTpo «leTporpaackas».
CtoumocTb yyacTtus: 55 800 py6.

[insa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuarn, kode-naysbi.

[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMmme
o6yJyeHus, nosyyaroT Y/10CTOBEpEHUE O NOBbILLEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

Co6CTBEHHWKOB, reHepasibHbIX AUPEKTOPOB, GUHAHCOBbIX AUPEKTOPOB, PyKOBOAUTENEN HUHAHCOBbIX fenapTaMeHTOB, TOM MeHeKepoB,
oTBevatoLmMx 3a paboTy GUHAHCOBOM CNYXK6bl, 3aMeCcTUTesel reHepanbHOro AUpPeKTopa No NPOU3BOACTBY, SKOHOMMKE, PYKOBOAUTENEN 1
cneunanncToB NiaHOBO-3KOHOMUYECKMX OTAENOB, PYKOBOANUTESNEH NMPOU3BOACTB, 9KOHOMUCTOB, MHXXEHEPOB-3KOHOMMUCTOB,
crneuManucToB Nno Npou3BOACTBEHHOMY, ONEPATUBHOMY MIAHUPOBAHUIO U 6HOAKETUPOBAHMUIO.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.

MocTaHoBKa Leneii opraHM3aLum ByCOBUSAAX OFPaHUYEHHOCTU pecypcoB, MOAENN NOBEeeHUsl OpraHM3aLum, noKasaTenu
3¢ (heKTUBHOCTN KOMMAHUMN.

o Llenun co6cTBEHHMKOB (aKLiMOHEPOB) KOMMaHUK U-Lienn pykoBoauTenei (MeHeayKepoB) KOMMNaHWM: MPOTUBOMNONOXHOCTb MHTEPECOB
aKLMOHEPOB U-MeHeakepoB. Kak yperynmpoBaTb NPOTMBOPeYMs U-pa3paboTaTb eAUHYHO KOHLENLMIO Pa3BUTUSE KOMMAHWUK.
[ekoMnosnuus Leneit 10-ypoBHSA COTPYAHUKOB KOMMaHUW. MOTMBALMOHHbIE MOZENM.
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o JKOHOMMYECKMNE N-HEIKOHOMUYECKME LieNI KOMMaHuu.

e AnbTepHaTUBHbIE MOAENN NMOBELEHUS KOMMNaHWUK. MoZenb MakcMMu3auum Nnpubbiimn (MakcuMmnsauus 651arococTosiHUs CO6CTBEHHMKA).
Mogenb MakcMu3aLuum npogax (MakcuMmaaumsa fom pbiHka). Mogenb MakcMMuUsaummu pocta KoMmnaHun. Mogenb pocta CTOMMOCTU
KoMnaHun. Kputepum Bbi6opa MOAENN MOBEAEHUSA KOMMAHUMN.

e C6anaHcvpoBaHHasi cucTeMa nokasartenei komnaHum (BSC-— Balanced Scorecard). ®opmuypoBaHue cucTeMbl KHOUYEBbIX NMoKasaTenen
featenbHocTu komnanuu (KPI). Pacnipegenenue KPI no-6usHec-eauHULaM, NoapasaesieHnsM, CoTpyAHUKaM.

e PbiHOYHas fobaeneHHasa ctoumocTb (MVA-— Market Value Added) n-9koHomuueckas go6aeneHHas ctoumocTb (EVA-— Economic Value
Added): kak NpUMeHSITb NOKa3aTeNn Npu NPUHATUN 3 HEKTUBHbIX YNIPaBNIEHYECKUX PELLEHWA.

e EBITDA: npu6blfib f0-ynnaTtbl NPOLEHTOB U-Hanoros, amopTusauuu. NMoxuatue EBITDA, ycnosus ucnonb3oBaHuna nokasatens EBITDA,
NPUYNHBI U3MEHeHNs, GakTopHbIN aHanua EBITDA gns nosbiweHns 3hPEKTUBHOCTUN [eATENBHOCTU KOMMAHUN.

MpakTuKyMm:
Keic-1 «[locTaHOBKa Lienern opraHnsaLmmn B-yCloBUAX OrPaHUYeHHOCTM pecypcoB. JlekoMnosnuus uenen KoMnaHumy.
Keiic-2 «Bbi6op Mofenv noBeAeHUss KOMMaHUN».

Keic-3 «<Pa3paboTka cucTeMbl cbanaHcMpoBaHHbIX NokasaTesneit (CBIM) komnaHun. dopmupoBaHue cucteMbl KPI. OueHka
9P hEeKTUBHOCTM KOMMaHUM Ha-ocHoBe CBIM».

Kelic-4 «<Pa3paboTka yrnpaBieHY4eCKUX pELLEHMIN Ha-OCHOBe aHanu3a nokasartenet MVA, EVA, EBITDA ansa noBbiweHUs aphEKTUBHOCTU
[eATeNbHOCTU KOMMaHUu».

Bblpa6OTKa peu]eHMVl B-yC/10BUAX onpepaesieHHOCTHU, pucka, HeonpepeneHHOCTU.

e BbipaboTka peLleHnii B-yCIOBUAX ONPeAEeNeHHOCTW: ONTUMU3aLMOHHbIN aHanuns. Micnonb3oBaHWe 9KOHOMUKO-MaTeMaTUyeCcKnx
Mozenen ansi noucka onTMMasbHOro BapuaHTa pacnpefesieHus orpaHUyYeHHbIX PeCypcoB Mexay 6usHec-eAnHULLAMU-/ NpoeKkTamu-/
paboTamu. MpUPOCTHbIN aHanM3 NpubbIIY U-MCMONb30BaHMUM €ro Pe3yNbTaToB B-yNpaBiieHN KOMMNaHUEN.

e BbipaboTka peLueHnii B-yCNOBUAX PUCKa n-HeonpeaeneHHocTu. MNoHATue pucka. KonnyectBeHHble N-KayeCTBEHHbIE METObI OLEHKM
pucka. MpuHaATHE ynpaBfieHYeCKUX PELLEHMIN HA-OCHOBE pacyeTa TeKyLLel CTOUMOCTM By AyLUMX JAEeHEXHbIX MOTOKOB KOMMaHU1
W-yPOBHSI pUCKa. YUYET PUCKOB MpU OLieHKe ByayLLMX pe3ynbTaToB AeATENbHOCTY KOMNaHun. KoppekTupoBka Npubblfiv KOMMNaHWUK
Ha-ypoBeHb puckKa.

o OLeHKa CTeNeHN HeonpeaeneHHoCcTU. Mofenu NpUHATUS peLleHni B-yCNoBUSX HeONpPeAeneHHOCTHU.

o Teopwusa Urp n-ee-ponb B-pa3paboTke cTpaTerny 6usHeca.

o WcnonbsoBaHue mogenu M.-llopTepa Npu NPUHATUN PELLEHWIA.

MpakTuKym:

Keic-5 «[MpuMep aKOHOMUKO-MaTeMaTU4eCKON MOAENMN MPUHATUS YNPaBIEHYECKNX PELLEHUI B-YCTIOBUSX ONPeaeIeHHOCTU».
Kenc-6 «[MpyMep NpUHATUA ynpaBneHYeCKUX pelleHni B-yCNoBUsIX pUCKa n-HeonpeaeneHHOCTU».

AdeHb-2.

KoHuenuus cnpoca, noTpebutenbcKoro nNoBeA,eHnsi U-¥X-Mcnojib3oBaHne Npyu NPUHATUN ONTUMaNbHbIX YNIPaB/IEHYECKUX peLLeHUi.

o AHanus noTpebuTenbcKoro nosefeHus. Moaenu notTpebuTenbCcKoro noseseHus. NoBegeHne MHANBUAYANbHOrO NOTPE6GUTENS.
MoBefeHWe NpOMbILWIEHHOrO NoTpebuTens. NoBeaeHUYeckas peakuusi NoTpebutens. MamepeHune noBefeHYeCKOW peakuun. BnnsiHue
noBeAeHUsi NOTpebuTenen Ha-Cnpoc Ha-NPOAYKTbl KOMMaHUU.

o GopMMpoOBaHMe KPUBOI cCnpoca Ha-NPOAYKTbl KOoMNaHun. MamepeHne anactuyHocTH cnpoca. Cnpoc Ha-pbiHke B2C n-B2B. MeToabl
OL|eHKM cnpoca: OT-NMPOCTbIX METOAOB K-MeTo4aM NPOrHO3MpoBaHus.

e BnusiHMe cTpaTerMm U-TakTUKU MapkeTuHra Ha-crnpoc. OueHka apHeKTUBHOCTU MapKeTUHIOBbIX YCUIUIA KOMMaHWM C-NO3MLUK cnpoca.

¢ YnpaBsieHYecKue peLleHuns B-yCNoBUSAX CYLLLECTBEHHON AUHAMUKKM cnpoca (PocT, NafieHne) U-BAUAHUA pasinyHblX GaKkTopoB Ha-Cnpoc.

MpaKTukym:

Keiic-7 «AHanu3 noBefeHnNs NOTPEOUTENS, ero BMAHUSA Ha-Cnpoc. [pUHATME ynpaBieHYeCKMX PELLEHUI B-3aBUCUMOCTU OT-MOAENM
noBefeHusi NoTpebuTens».

Keiic-8 «AHann3 GpakTopoB 31acTUYHOCTM cnpoca. OueHka 3 PEKTUBHOCTU MAapPKETUHIOBBIX YCUITMIA KOMNAHWUM C-MO3MLUK Cripocay.
CoBpeMeHHble NoAXoAbl K-aHanu3y Npou3BoACTBa.

e lNoHATMe Npon3BoACTBa. MOCTOAHHbIE U-NepeMeHHble GakTopbl NPOM3BOACTBA. TPU CTafuu NPOM3BOLCTBA. [IpUMeHeHMe Ha-NpaKTuKe
3aKoHa y6blBatoLLel JOXOAHOCTM NPOM3BOACTEA.

o OnpepeneHune onTUManbHOrO 06bema pecypcoB ANs MPOM3BOACTBA.

e OueHKa peHTabeNIbHOCTV NPOM3BOACTBA. PacyeT MapXXuHanbHON U-BanoBoi NpUBbLINN ANS TEKYLLEN NPOU3BOACTBEHHOMN NPOrpaMmbI.
OueHKa BIMAHMA CTPYKTYpbl NPOU3BOACTBA Ha-Ba0BYHO NPU6bLIb KOMMaHUK.

o OrpaHuyeHus no-o6beMy nponseoacTea. OLeHKa npefesibHoro o6beMa NPoU3BOACTBA.

o po6nemMbl U3MePEHNUs MEPEMEHHDBIX U-MOCTOAHHbIX MPOU3BOACTBEHHbIX 3aTpaT. ONTUMKU3ALMSA MPOU3BOACTBEHHDBIX 3aTpar.

e PaspaboTka onTMMasnbHOM MoAeny NPoU3BOACTBEA.
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o poeKTbl MaclUTabMpoBaHMsi NPOU3BOLCTBA: OrPaHNYeHNs, haKkTopbl PUCKa, YCNOBUA peasnin3yemMoCcTu.
MpaKTukym:

Kelic-9 «AHanus CTpyKTypbl MPOU3BOACTBA U-ee-BNIUAHUSA Ha-Map)XMHabHYHO U-BanloBYto Npu6bbINb. PacyeT nokasatenei ahheKkTUBHOCTH
NPOM3BOACTBEHHON AeATENbHOCTM.

Keiic-10. «PaspaboTka onTuManbHOM Moenu NPOM3BOACTBA B-YC/TOBUSIX OFPaHNYEHMUS PECYPCOBY.
AeHb-3.
YnpaBneHue 3aTpaTtamMu UH1pM6bINIbIO KOMMAHUU.

o [pupopa 3aTpat. Knaccubukaumsa satpaT. KoHuenums peneBaHTHbIX 3aTpaT. byxrantepckue n-BMeHeHHble 3aTpaTbl. ANbTepHaTUBHbIe
N-HeBO3BpaTHbIE U3JepPXKN. [JoNoNHUTENbHbIE 3aTpaTbl. TpaH3aKLMOHHbIE N3AEPXKKU.

e PaspaboTka QyHKLUMK «3aTpaTbl-BbINyck». MOHATWE NepeMeHHbIX U-NIOCTOAHHbIX 3aTpaT, KPaTKOCPOYHbIX U-LOITOCPOYHbIX 3aTpaT.

e B3aumocBs3b 3aTpaT C-NPoM3BOACTBOM. BinsiHne CHUXeHUst 06beMOB NPOU3BOACTBA U-MacLLTabupoBaHUsa NPoU3BOACTBa
Ha-3aTpartbl.

o OnpepeneHmne GakTopoB, BUNAIOLLMX Ha-NMPON3BOACTBEHHbIE 3aTpaThl B-KPaTKOCPOYHOM WU-A0/IFOCPOYHOM Nepuoje.

o OnepaunoHHble 3aTpaTtbl NPeAnpuUATUS.

e MeToAbl U-MOAENN OLIEHKW KPaTKOCPOYHbIX U-A0SIFOCPOYHbIX 3aTpaT.

o MamMepeHune NpubbIK: Byxrantepckas U-akoHoMmnyeckas KoHuenumu. Mpo6ieMbl M3MepeHust GyxranTepckoi NpubbIIn.

e 8-BMA0B NMpM6bLININ: MapXWUHanbHas Npubblb, Banosas NpuobInb, onepaloHHasn npuobinb, EBITDA, npubbinb Ao-ynnatbl NPOLEHTOB
n-Hanoro., Hasoroo6naraemas Npu6bINb, YACTasA NPUGHINb, HepacnpeaeneHHas NpMobIb. akTopbl, BAUAIOLWMNE Ha-KaXAbIA BUJ,
npmébIIN.

¢ [pMMepbl BANAHMSA yNpaBieHYECKNX PELLEHNI Ha-KaXk bl BUA Npnbbinn. Kak copmmpoBaTb ONTUMasbHble yipaBieH4yeckme
peLleHus, KoTopble NpUBeNn-6bl K-pOCTy NPUGHLINW.

MpakTuKym:

Keic-10 «AHanvs noBefeHUs NepeMeHHbIX M-MOCTOAHHbIX 3aTpaT B-KPaTKOCPOYHOM M-A,0/ITOCPOYHOM MEPUOZE NPU CHUXEHUN 06beMOB
NpoV3BOACTBA U-NMPKU MacLLTabupoBaHMK NMPOM3BOACTBAY.

Kelic-11 «Pa3paboTka U-oLeHKa peneBaHTHbIX 3aTpaT Npu Pa3iMyHbIX YNPaBAeHYECKUX PELLEHUSIX».
Kelic-12 «DakTopHbIV aHanns npmbbinn koMnaHun. OueHKa BAWAHWSA yrpaBiieHYeCKUX peLleHnin Ha-Npubbliib KOMMaHUW».
OnepauuoHHbIi aHaNNU3 NPU NPUHATUM YNPaBIEHYECKUX peLeHUi No-L,eHO06pa3oBaHUIo U-06beMY.

e AHanus 6e3y6bITouHOCTH. OLleHKa OMepaLyMoOHHOro prcKa.

o CoueTaHwue aHanmaa 6e3y6bITOMHOCTU U-aHanM3a cnpoca.

e PeLueHns no-LeHoo6pa3oBaHnio U-06beMy NPOM3BOACTBA HA-OCHOBE OMepaLyoHHOro aHanum3aa.

o PeLueHns no-LueHoo6pa3oBaHNs B-yCIOBUSIX KOHKYPEHLMWU, MOHOMONUK K-onvrononuu, auddepeHumauum npoaykTa.

e Llenu ueHoo6pasoBaHus. CTpaTerum u-MeToabl LLeHoo6pasoBaHus. LieHa c-TOUKM 3peHunst u3gepskek. LieHa c-ToUku 3peHus crnpoca.
LleHa c-TOYKM 3peHuUsi KOHKYPEHTOB. LleHoBas AuCKpMMUHaLms.

e OnTumasnbHoe LieHoo6pa3oBaHme Npyu MHOrOMPOAYKTOBOM NMPOU3BOACTBE

LleHoo6pa3oBaHue NMHeKN NpoayKTOB, onpefieNieHue LeHbl Ha-ConyTCTBYHOLWME ToBapbl. LleHoBble cTpaTerumn anst HOBbIX TOBapoB.

TpaHchepTHOe LleHoo6pa3oBaHue.

MpaKTukym:

Keic-13 «OnepauvoHHbI aHanus AJig MHOronpoAyKTOBOro Npov3BoACTBa. Bbibop MeTOAOB LieHOO6pa3oBaHuUs».
[AeHb4.

YnpaeneHue (pMHaHCOBbIMM aKTUBaMM1 KOMMNaHWK.

o [leHeXHble cpefCcTBa KOMNaHuu. MpuunHbl AeduumTa AeHEXHbIX CPeACTB. AHaNN3 [eHeXHOro NoToka u-onpeaeneHve GakTopos,
BNUAIOLLMX Ha-AeHEXHbIA MOTOK KOMMaHUu.

¢ YnpaBfeHne KpaTKOCPOUHbIMMU U-A0ArOCPOYHbIMU (PUHAHCOBLIMM BNOXEHUAMU. OLeHKa AOXOAHOCTM U-pUcKa GUHAHCOBBIX BIIOXEHWA.

o pMHATME ONTUMAabHbIX PeLleHni No-MHBECTUPOBAHUIO B-HpUHAHCOBbIE U-peanbHble aKTUBbI KOMMaHUN.

MpaKTukym:
Keiic-14 «<AHanns fOXOAHOCTU -pUCKA PUHAHCOBbLIX BOXEHWUIA KOMMaHUN»
MonuTuka ucnosib3oBaHMsl 060POTHOrO KanuTana.

e JnemMeHTbl 060pOTHOro KanuTtana. HegoctaTok U-M36bITOK 060POTHBIX CPEACTB.

o JbdekTNBHOE ynpaBneHne 060pOTHbIM KanuTanoM U-MCTOYHUKaMK ero huMHaHcupoBaHus. CTpaTternv GopMmMpoBaHusi 060pOTHOrO
Kanutana. Linknbl 060poTHOro kanutana. Mpon3BoACTBEHHbIW, ONePaLNOHHbIN U-DUHAHCOBbIN LMK, Kakue hakTopbl BAUAKOT
Ha-BENNYMHY LMKIIOB O60POTHOIO KanuTana.
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o [le6butopckasn 3afo/KeHHOCTb. OnpeaeneHme CTOMMOCTH e6UTOPCKO 3a40/IKEHHOCTH U-ee-0ONTUMASIbHOIo 3HaYeHNs A1 KOMMNaHUM.
¢ ToBapHO-MaTepMasnbHble 3anacbl. PacyeT onTMManbHOro o6bemMa 3anacos KOMMaHuu.

MpakTuKyMm:
Keic-15 «AHanvs BAWAHUA peLleHnit No-ynpaB/ieHNo 060POTHLIMU CPeCTBAaMU Ha-AEHEXHbIN NOTOK KOMMaHUU»
YnpaBeniieHne NCTOYHMKaMu (pMHaHCMPOBaHUA.

e YnpaeneHue puHaHcoBbIMU puckaMu. MNpeackasaHne 6aHKPOTCTBA.

o OOPMbI N-MCTOYHMKM KPATKOCPOYHOIO U-CPEeAHECPOYHOIO GUHAHCUPOBaHMUS.

o KpeguTHoe PpUHaHCMpOBaHME: KOMMEPYECKUIA KpeauT; 6aHKOBCKOE KpeanToBaHMeE.

o JIM3UHI: POpMbl NU3NHTa; CYGbEKTbI IM3UHIOBbIX ONepaLuii; onepauyoHHbIN IM3UHT; BUAbI IM3UHTOBbIX MaTexen.

o BHYTpeHHME UCTOYHUKM PUHAHCMPOBAHNA: PEMHBECTUMPOBaHME NPUBLINN M-ANBUAEHAHAsA NoNMTMKa. PUHaHCMpoBaHue 3a-cyeT
ONTUMMU3aLUNN yrpaBieHUs OCHOBHbIMMW CpeACTBaMM.

o GuHaHcKMpoBaHMWe 3a-CYET ONTUMU3ALIMM YNPABEHUSI 0GOPOTHBIMU CPEACTBaMM; LONOSTHUTENbHbIE ONTUMU3ALMOHHbIE MEPONPUSTUS
ANA npuBneyYyeHns GUHaHCMpOBaHUS.

e /ICTOYHMKM JONFOCPOYHOrO hMHAHCUPOBAHMUS.

e Mepbl h1MHaAHCOBOW NOAAEPXKKM rOCyAapCTBa AJ1A Manoro, CpefiHero u-kpynHoro 6usHeca: 093, TOC3P, doHAbl noaaepXKK, 3aiiMbl
Npv rocnoaaepXKe, NbroTbl MO-HANOro0610XKEHNIO: MpaBuIa NPUMEHEHMSA MeEP NOALEPXKKMU.

e [Monutuka hopMmnpoBaHus CTPYKTYpbl Kanutana. KoHuenuusi onTuManbHoW CTPYKTYpbl KanuTtana.

o /iamepeHne puHaHCOBOro pucka.

e CTOMMOCTb 3aeMHOro KanuTtana. 06Lwasi CTOUMOCTb UCMOJIb30BaHUS 3aeMHbIX CPEACTB.

o CpeaHeB3BeLLleHHasi CTOMMOCTb KanuTana koMmnanuu (WACC).

MpaKTukym:
Kelic-16 «PaspaboTka onTUManbHOM CTPYKTYpbl UCTOYHUKOB (PMHAHCUPOBAHUS U-pacyeT CTOMMOCTM Kanutana KOMMnaHumy.
OKOHOMUYECKUIT aHANIN3 [,0NITOCPOYHbIX UHBECTULLUIA.

o MOHATME UHBECTULMI B-pEabHble aKTUBbl KOMMaHUU. PUCKU BONTOCPOYHbIX MHBECTULMIA. KONMYECTBEHHDbIE U-KAQYeCTBEHHbIE METOAbI
OL|EHKU PUCKOB AOJITOCPOYHbBIX UHBECTULIUI.

o MeTogpl OLEeHKM 3DDEKTUBHOCTU MHBECTULIMOHHbIX NMPOEKTOB B-peasibHble aKTUBbI KOMMNaHUU. Teopus CTOMMOCTU [leHer BO-BpeMeHH.
PacueT unctoi AuckoHTUpoBaHHoW ctoumocTh (NPV) npoekTa, CpoKa OKynaemMocCTH, BHYTPeHHeN HOpMbI goxoaHocTH (IRR) npoekTa.

o pUHSTHE peLLeHNUit Ha-OCHOBE MPUOpPUTE3aLN MHBECTULIMOHHbIX MPOEKTOB.

o TexXHUKO-3KOHOMUYECKOE 060CHOBaHUE NPOEKTOB: OCHOBHbIE OWIMGKM U-TPUMEpPbI U3-NPaKTUKK.

MpaKTukym:
Kenc-17 «[Tpumep 3KOHOMUYECKOW OLeHKM MHBECTULIMOHHOIO MPOoeKTa B-peasibHble aKTUBbI»
KpaTkocpouHoe n-gonrocpoyHoe ¢pMHaHCOBOE NMilaHUpOBaHME KOMMNaHUM.

e [lonrocpoyHoe GpuHaHCOBOE NnaHnpoBaHue. PaspaboTka GMHaAHCOBbIX MOLENEN.
e KpaTKoCpo4HOe nnaHupoBaHue: paspaboTka ornepaLmnoHHOro n-GMHaHCoOBOro GroaxeTa.

MpakTuKyMm:

Keiic-18 «[pumep bUHaHCOBOW MOAENU KOMMaHMU: OMNepaLMOoHHbIN 6I04KeT Ha-1-To4 U-AonrocpoyHas GpuHaHcoBas MoAeNb».

[lpenogaBaTenu

Ol OJTIOXUHA Mapusa EBreHbeBHa

KaHampaTt aKOHOMUYECKUX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYOLWUIA KOHCYIbTaHT MO BOMPOCcaM yrnpaB/ieHYecKoro y4eTa,
6t0[KETUPOBaHMS, aHann3a GUHAHCOBO-X035IMCTBEHHOW AeATENIbHOCTU, OLLEHKN MHBECTULIMOHHbBIX MPOEKTOB, YNpaB/ieHUs! MPOEKTaMMU.
O6pasoBaHue:

CaHkT-leTepbyprckuit FocyaapcTBeHHbIn Mopckoit TexHuueckuin YuusepcuTeT (CMI6MMTY). SKOHOMUCT-MeHeaKep. IKOHOMMUKA U
ynpaesieH1e Ha NpeanpusaTum.

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUdMLMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-niaHMpoBaHusi, UHAHCOBOro aHann3a, OLEeHKN CTOUMOCTH

CTtpaHuua: 4 us 5


http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

6usHeca.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3HeC-I'IJ'IaHVIpOBaHVIe, d)VIHaHCOBbII?'I aHann3 neAaATesibHOCTU
KOMMaHuK, oLleHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCaNTUHT, d)VIHaHCOBbIVI WHXXWUHUPWHT,
NnoCTpoOeHne CUCTEMbI 6POA)KGTVIDOBaHVIF| KOMMNaHUK, NOAroToBKa 3afABOK Ha nony4vyeHue 6|'O,D,)KeTHOFO, KpeauTHoro d)I/IHaHCI/IpOBaHVIﬂ
WHBECTULMOHHbIX MPOEKTOB, Ha NoJjilydeHne Mep noaaep>XXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

KaHauaaT skoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEeHepHo-akoHoMUYeckan akagemus (MHX3KOH).
CepTudUUMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBckas Wwkona ynpasneHns CKOMKOBO.

Mporpamma «OLeHKa CTOMMOCTU NpeanpuaTus (6uaHeca)» (CaHKT-NeTep6yprckuii rocyAapCTBEHHbIN 9KOHOMUYECKN YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbli:

KoHcanTuHrosasi KOMmnaHus «AreHTCTBO MHBECTULIMOHHOIO U GMHAHCOBOrO KOHCANTUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HOBropoackom o6nactu», ANPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. A. Myaporo, AOLEHT, fieKaH.

CTtpaHuuya: 513 5



