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PunHaHCcoBbIN OUPEKTOP

CoBpeMeHHble yCNoBuUs TPEGYHOT OT GUHAHCOBbLIX PYKOBOAUTENEN ONEPaTUBHOMO pearnpoBaHus Ha MOCTOAHHbIE M3MEHEHUS,
6bICTPOro NPUHATUA 3D HEKTUBHBIX AHTUKPUSUCHDBIX PeLleHUI, BHeAPEHUSt KOMMIEKCHbIX MHCTPYMEHTOB GprHaHCUpoBaHUA
onepaLvoHHO AeATeIbHOCTU KOMMaHWN U UHBECTULIMOHHbIX MPOEKTOB, KAYECTBEHHOIO YrpaB/ieHns GUHAHCOBbIMU PUCKaMMU,
NpUMEHeHUs HOBbIX, 3P HEKTUBHBIX MOAXOA0B K GUHAHCOBOMY MIaHUPOBaHUIO, GHOAKETUPOBAHMIO, YNIPaBIEHUIO AeHEXHbIMU
CcpefcTBaMM U NpuBbIIbIO KOMMaHuW. Kypc npefocTaBnsieT BO3MOXHOCTb PACCMOTPETb Ha NPaKTUKE UHCTPYMEHTDI,
npuMeHsieMble GUHAHCOBbIMU AUPEKTOPaMU B YCITOBUAX NMPUHATUS aHTUKPU3UCHbIX PELLEHUIM U peann3alum NpoeKToB
N3MEHEHMWIA.

Jata npoBepeHusn: 21 -25 anpens 2025 c 10:00 go 17:30
ApTukyn: Cl112480

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 5 nHei

MpoponxutenbHocTb 06yyeHus: 40uacos

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHUMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMUYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtouMocTb y4yacTus: 69 800 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kotbe-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06yueHus: o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTaluio no nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaummn B o6bemMe 40 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

(dDYHaHCOBbIX AUPEKTOPOB, PYKOBOAWTENEN GUHAHCOBbIX AeNapTaMeHTOB, TON MEHeXXepoB, OTBEYAIOLLUX 3a paboTy hUHAHCOBOW
CNyX6bl, AUPEKTOPOB MO KOPNOPaTUBHBIM GUHAHCAM, pyKOBOAMUTENEW KOMMNaHWUM, hakTUYeCKM BbIMOJHAOLME BYHKLMU PUHAHCOBOTO
AMpeKTopa, PUHAHCOBbLIX KOHTPOIEPOB, pyKoBoAMUTENEl HUHAHCOBO-9KOHOMUYECKMUX CIYXKG; pyKoBOAMUTENeI B 061aCTU
yrpaBneHYecKoro yyeTa.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMma 06y4yeHuUs

AeHb-1.

CoBpeMeHHoe KoprnopaTUBHOE ynpaeJsieHue Kak cpeAcTBO A0CTUXKEHUA CTpaTern4ecKux n-onepaLuoHHbIX uenen.

¢ Ponb u-3agaum pmHaHcoBoro anpekTopa (GprHaHcoBoI cnyx6bl) B-hGOpMUpoBaHUM cUCTEMbI 3 HEKTUBHOIO KOPMOPAaTUBHOIO
ynpaBneHus, B-NMPUHATUM CTPaTErMYECKMX yNpaBNeHYeCKNX PeLLEHM, peann3aLmm NpoeKToB pa3BUTUS, NPOEKTOB U3MEHEHUH,
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AHTUKPU3UCHDBIX peLlleHunit. NMpuopuTesauuns NPOEKTOB Pa3BUTUA U-NIPOEKTOB U3MEHEHWIA C-TOYKM 3PEHNS AOCTUXKEHUA PUHAHCOBBIX

uenen n-ctpaTermyeckux Lenen KomnaHum.

CTpaterusi ynpaBneHusi 6usHecom. CUcTeMa CTpaTernyeckux Lenen n-3agad. CuctemMa kitodeBbIx nokasartenein gestensHocTv (KPI).

HepaspbiBHasn CBs3b cTpaTermyecknx n-GuHaHCcoBbIX Lene kKomnaHnu. CUCTEMHBbI NoAX0A B-ynpaBneHun GuHaHcaMmu KOMMaHuu.

duHaHcoBasi cTpaTerua komnaHuu: dopmupoBaHne puHaHcoBbix Luenei, KPI no-eeptukanu ynpaeneHus. Kak cesisaTb KPI koMnaHum

c-KPI noapasaenenuit, coTpyaHNKOB. OCHOBHbIe OLINGKM B-cTpaTeruu. becnonesHocTb abCTpakTHbIX GOPMYNMPOBOK Mpu onpeaeneHnu

cTpaTerun. CTOUT-nnM KOHLUEHTPUPOBaTbCA Ha-BTOPOCTEMNEHHbIX 3agavax.

CucTema c6anaHcupoBaHHbIX nokasaTteneit (BSC). YTo BaXkHee: CTPeMUTENbHbIN POCT UM CTabunnsauus 6UsHeca, BbIXOs

Ha-MaKCUManbHy NPOU3BOAUTENBHOCTb UM CHUXEHME cebecToMMocTu? MNpoTuBopeyne Lienei u-nokasartenei passutus. Kak

paspaboTaTb KOMMIeKC PUHAHCOBbIX NOKasaTenen ansa oueHkn 3OPEKTUBHOCTU JeATENBHOCTU KOMMaHUN.

o AHTUKPWU3UCHOE yNpaBieHUe, HaBbIKW NPUHSITUS PELLUEHWIA B-yCNOBUAX HeonpegeneHHocTU. Mapkepbl B-pUHAHCOBOW OTYETHOCTM ANA
NPUHATUA 3 EKTUBHDBIX YNpaBNeHYECKMX pelleHnin HeUHaHCOBbIMU MEHEeIKEePaMMU.

®duHaHcoBas aHanUTHKa KoprnopaTUBHbIX pemeHuﬁ: aKTyalibHble NPaKTUKHU.

e Yem npaBunbHana d)VIHaHCOBaFl aHanuUTUKa oT/In4aeTCcA OT-aHaJIn3a dJVIHaHCOBOVI 0TYeTHOCTM? Kakune TexHonorum N-MHCTPYMEHTDI
NPUMEHSIIOT NepefoBble GUHAHCOBbIE AUPEKTOPbI ANS OLeHKN 3D deKTUBHOCTM KoMNaHnM? KntoueBble hMHaHCOBbIE XapaKTepUCTUKM
KOMMNaHUW Ha-NPOTSXXEHUN EE-KU3HEHHOTO LiMKNa: ApaiiBepbl PUCKOB, MOTOKW AEHEXHbIX CPEACTB U-7-BUAOB NPUGHININ.

e YnpaBnieH4yecKkast OTYETHOCTb: OTKyfa 6paTb M-Kak YnTaTb AaHHble AN aHanunsa. [MpMMepbl 0TYETOB, KOTOPbIE 3aKPOOT NOTPEBHOCTH
ynpaBneH4eckoro yyeta. MeToAbl, KOTOPble UCMOMNb3YIOT KPYMHble KOMMaHWK, YTO6bI cAenaTb ynpaB/ieHYeCKYyH OTYETHOCTb YA06HOM.

o DUHaHCOBbIVM aHanNU3: YTO HYXHO 3HaTb NpodeccuoHany. CoBpeMeHHas Mofenb hUHAHCOBOro aHanu3a KoMmnaHuu. Kakme MeTpuku
W-TMNOTE3bl UCNOb30BaTh ANA GMHAHCOBOro aHanmsa. PMHaHCOBbIN aHann3 faHHbIX B-Excel u-s-Power Bl. Kak 6bi1cTpo cpaBHUTb
nokasaTenu pasHbix neprmoaoB. Kak punbTpoBaTh U-aHanM3npoBaTb 60/blUNE faHHbIe.

o Kakue puHaHcoBble NokasaTeny chpopMMpoBaTh AJ1s1 pasHbIX KaTeropuii nonb3oBaTenein: CO6CTBEHHUKOB BU3Heca, TON-MeHeKepoB,
pyKkoBoAuTEenNen cpefHero 3aBeHa, MHBECTOPOB, KPeANTOPOB, NOCTaBLLUKOB.

e PaHHAs gnarHocTuka n-npodunakTuka KpUsmMCHbIX ABNEHUIA B-ODUHAHCOBOW AesiTeNbHOCTU NpeanpusaTus. Kak addekTuBHO npoBecTH
aHanu3 0TYETHOCTYU A5 BbIABNEHUS KPUSUCHbIX ABMEHWUI B-KOMNaHUU. AHann3 AeicTBYOWNX MEXaHU3MOB YrpaB/ieHNs pecypcamu.

o OcyLLecTB/IEHNE MOHUTOPUHIa PUHAHCOBO-IKOHOMUYECKOrO COCTOSAHMS MPEANPUATUSA C-LIeSTbIo UCCNef0BaHNSA Y3KMX MeCcT
U-NoTEeHUManbHbIX BO3MOXHOCTeN pocTa. [NocTpoeHre KapTbl pUCKOB KU-popMupoBaHue npo6semMHoro nons. PaspaboTka
9 deKTUBHbIX yNpaBIeHYECKNX PELLEHUI HA-OCHOBE Pe3y/ibTaTOB MOHUTOPUHra.

e OueHka hMHaHCOBOro COCTOSIHWA NPeANPUATHA NO-kTtoYeBbIM GUHAHCOBBIM NokasaTensaM. OueHka hMHaHCOBOro NoTeHUuana
opraHvsauumu Ans peannsauny NpoekToB U3MeHeHUI. YnpaBneHue 6u3HecoM n-GrHaHcaMu No-KnoYeBbiM 6U3HeC-NMokasaTensiM.

o Kak npoBecTu oLeHKY ahpHeKTUBHOCTU NPOEKTOB U3MEHEHUIA.

®uHaHCOBO-3KOHOMMYEcKas cnyx6a (PIC): 6usHec-npoLecchbl, pernaMeHTbl, pasBuTue npodeccMoHanbHbIX KOMNETEHLUIA
COTPYAHUKOB, aHTUKPU3UCHOE yNpaBJieHue.

e Ponb GuHaHCOBbIX 6U3HEC-NPOLLECCOB B-yNpaBieHnM KoMnaHuen. Bsanmogeiicteue nogpasgenenuin @3C c-co6CTBEHHUKAMMU, TOM-
MeHe[)KepaMu KOMMaHuu, pyKOBOAUTENAMU CPELHErO 3BEHA, COTPYAHMKAMMU.

o GopmupoBaHmne apheKTUBHON HUHAHCOBO-9KOHOMUYECKON MHDOPMaLMK ANA NPUHATUA YNPaBIeHYEeCKNX PeLLEHWNIA: Kak MOArOTOBUTb

6bICTPO U-KAaYECTBEHHO Tpebyemyto Hdopmaumto. Yyactue P3C B-pa3paboTke HOPMATUBOB AEATENbHOCTU U-NOKasaTenen

3 PeKTUBHOCTU APYrux noapasaeneHui.

OnTMMM3aumsa 6MsHec-NpoLeccoB HMHAHCOBO-3KOHOMMUYECKOW CNy>6bl. PernaMeHTbl, padBuTne npodeccmoHanbHbIX KOMMNETEHLMI

coTpyaHukoB ®3C. OueHka KavyecTBa yrnpaB/ieHYeCKUX OTYETOB.

NHbopMaumoHHoe obecrneveHne paboTbl PIC. Kakoit gomkHa 6bITb cucTeMa cbopa M-06paboTkun MHbopmaumn. Kak npuHumaTthb

addeKTUBHbIE YNpaBieHYeCKME pPeLLEHNA Ha-OCHOBE PUHAHCOBOW MHPOpMaL K. TpeboBaHus K-uHdopmauun. HeonpeneneHHoCTb,

CNOXHOCTb, MOTUBALMSA K-AeNCTBUIO. [TcMxonornyeckune acrnekTbl NPUHATAA peLLeHNiA. YnpaBneHue uHdopmaumen.

e ABTOMAaTM3aLMs NpoLieccoB BIOAXETUPOBAHMS U-yNpaBNEHYECKON OTYETHOCTH

AyauT TeKyLimx 6M3Hec-nMpoLieccoB B-AENCTBYIOLLEN CUCTeMe BroaxKeTnpoBaHus. PopmupoBaHme GUHaAHCOBOM Mofenu 6usHeca

KOMMNaHuu. AHanu3 opraHM3aLoHHOW U-bUHAHCOBOW CTPYKTYPbl KOMMaHUU C-TOYKU 3PEHUS OCTUXEHUS CTpaTErMyeckux Lenen.

dopmMupoBaHmne nnn onTMMM3aumns AencTByolen GUHAHCOBON CTPYKTYPbI, 3aKpenieHne LeHTpoB MHAHCOBOW OTBETCTBEHHOCTY.

e PaspaboTka nnaHa aBToMaTM3aLum NpoLeccoB 6I0AKETMPOBaHNSA, asibboMa BroXKETHbIX GOPM, ynpaBieHYECKMX OTHETOB,
aHanuMTUYecKnx nokasaTenei. PaspaboTka flaHHbIX yNpaBaeHYeCcKoro yyeTa, opMmMpoBaHue CnpaBoYHMKOB U-TabuL, OLEHKa
COOTBETCTBUS C-AaHHbIMM ByxranTepckoro yyeTta. PaspaboTka anropuTMOB CUCTEMbI GHOYKETUPOBAHUS, YCTAHOBNIEHUE PErNTAMEHTOB.

o [Ipumepbl aBTOMaTU3aLMmM NPOLIECCOB GHOAXKETUPOBAHMS U-yNpaBieHYECKON OTYETHOCTM.

PesynbTaTbl aBTOMaTU3auun. UMNopT AaHHbIX. BO3MOXHOCTN 06paboTKM U-KOHCONUAALMM Pa3pO3HEHHbIX AaHHbIX B-eAUHYHO 6a3y.

MpYHUMMBI CO3aaHUS HarNsiAHOM MHTEPaKTUBHOW OTYeTHOCTU. PaboTa c-AMarpaMMamu: MocTpoeHune u-popmatmpoBaHue. MNoctpoeHue

OTYETOB C-Pa3NINYHbIMK Cpe3aMu aHannTuKku. 06paboTka 60nbLIMX 06beMoB UHMOPMaLMKn. Co3faHne MHTEPaKTUBHbIX NaHenewn

K/t0YeBbIX NokasaTtenen. MNpumepbl hopMupoBaHus ahPeKTUBHOK MHDOPMALIMOHHOI NaHenn pykoBoauTenNs (MOHUTOP pyKoBOAWUTENS

LN NPUHATUSI ONEPATUBHBIX PELLEHWIA).

AHTUKpU3NCHOE Glog)KeTUpoBaHue (CLueHapHoe).

¢ Pa3paboTka NporpaMmMbl aHTUKPU3UCHbIX U-NPOdUIaKTUYECKUX MEPOMPUATUI: PONb U-3afiaun HUHAHCOBOTO AUpeKTopa U-GUHAHCOBO
CNyX6bl. AHTUKPU3WUCHAs CTpaTerus: oLeHKa BbI6paHHOro BapuaHTa. KoppeKTMpoBKa cTpaTernm B-3aBUCUMOCTU OT-YPOBHS CNTOXXHOCTH
9KOHOMMYECKOI CUTyaLuu.
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o CueHapHOe 6toa)KeTUpoBaHMe: pa3paboTKa anbTepHATUBHbBIX BapMaHTOB 6roa)KeTa Noj pasHble CLieHapun pa3BUTUSt KOMMaHUK
U-BHEeLLHel 9KOHOMUYECKOMN CUTyaLUN.

o BHeapeHne UHCTPYMEHTOB MaTeMaTUYeCKOro MOAENNPOBaHUS AJ1A pa3paboTKu MMEKUX GIO4KETOB KU-aHanM3a OTKIIOHEHUIA. [puMepbl
CLIeHapHbIX BHO4XKETOB.

MpakTukym: NMprumep MOHUTOPUHIra MHaHCOBO-3KOHOMWUYECKOr0 COCTOSSHUA NPEANPUATUSA C-LieNblo UCCIIe0BaHNS Y3KUX MeCT
M-NoTeHLManbHbIX BO3MOXHOCTeN pocTa. MNocTpoeHne KapTbl pUckoB U-popmupoBaHue NpobneMHoro nons. PaspaboTka aheKTUBHbIX
ynpaBJlIeHYeCKUX PeLLEHNIN Ha-OCHOBE pe3y/ibTaTOB MOHUTOPUHrA.

MpakTukyMm: PaccMOTpeHWe NpuMepa aHTUKPU3UCHOTO BtogykeTa (cLeHapHoe 6IoIpKeTUPOBaHWE). AHaNM3 OTKIIOHEHWI BloaxeTa Ans
BbIIBJ/IEHUS| PUCKOB U-hOPMMPOBAHUNA YNPaB/IEHYECKNX PELUEHWA.

JAeHb-2.
YnpaBneHue feHeXXHbIMU cpefcTeamMu. MnaHMpoBaHue, aHanus, KOHTPOJb JEHEXHbIX MOTOKOB.

o MocTpoeHune apheKTUBHON CUCTEMBI YNIPABIEHNSA AEHEXHbIMU NOTOKaMu. [pu3Haku fgeduuunta AeHexHbIx cpeacTs. Kakume
ynpaBneHYecKne pelleHnst BIMSIOT Ha-A4epUUnT feHeXHbIX CPeaCcTB. AHaNU3 AeHEXHbIX MOTOKOB NPSIMbIM U-KOCBEHHbIM METOAOM ANA
OLIeHKU BNMSIHUS ypaBfeHYeCKUX peLLeHUI Ha-AedULNUT UK M3BbITOK AEHEXHbIX CPeACTB.

o OMHAHCOBbLIN LMK KaK MHANKATOp 3hdEeKTUBHOrO ynpaB/ieHNa AeHEXHbIMU cpeacTBaMU. MHCTPYMEHTbI NOBbIWEHUS KOahduLMeHTa
060paYNMBaEMOCTU LEHEXHbIX CPELCTB.

o Kak ynpaBnsTb JeHexHbIMU noTokamu. MNnaTtexHblit kaneHaapb. Kak nséexatb KacCcoBblx pas3pbiBOB. [oNrocpoyHbie
(cTpaTernyeckue) n-kpaTKkocpouHble (onepaTuBHbIE) Mepbl MO-YBEMYEHUIO AEHEXHOr0 NOTOKA. Kak ynpaBnsaTb KaCCOBbIMU
paspbiBaMU. UCTOUYHMKN DMHAHCUPOBAHUS KaCCOBbIX pa3pbiBOB.

o BropxeT ABUXeHUs feHexHbix cpeacTs (BALC) Kak MHCTPYMEHT yrpaBieHuss GuHaHCOBbIMM NOTOKaMMU NpeanpusTus. Bsanmoceasb
BAAC c-apyrumun 6rogkeTamm npeanpusaTus. PaspaboTka 6roKeTa ABMXXEHUSA LEHEXHbIX CPEACTB MPAMbIM U-KOCBEHHBIM METOL,0M
(B4AC). CueHapHoe NnaHWpoBaHWe 6roaXeTa ABUXeHUs AeHexHbix cpeacts (BAAC). TunmuyHble owmnbku npu coctaBneHun bALAC.
BHeceHUWe n3MeHeHWI B-6I04)KeTbl B-HECTAabMNbHbIX S3KOHOMUYECKUX YCIIOBUSAX.

e PacuyeT IMKBUAHOIO AEHEXHOr0o NOTOKa. BoccTaHOBNEHME NNATEXeCNOCOBHOCTU U-PUHAHCOBOWM YCTONYMBOCTUN KOMMAHUN.
YnpaBneHue ocTtaTkamMu AEeHEeXHbIX CPeACTB Ha-cyeTax. PacyeT onTMManbHOro octaTka AeHeXHbIX CpeacTB.

o CocTaBneHue KapTbl PUCKOB U-ynpaBrieHne GUHaHCOBbIMU PUCKaMU B-CUCTEME YNpaB/ieHWs AeHEeXHbIMU cpeicTBaMU (MPOLEHTHbIMY,
KPeAUTHbIMM, LLIEHOBbIMY PUCKaMU, PUCKOM MIaTEXECNOCOBHOCTU (JIMKBUAHOCTH) U-NPOYUMM). YNpaBneHne TMKBUAHOCTbHIO
N-NNATeXecnoco6HOCTbIO KOMMNAaHMKU. KOHTPOb puUcka IMKBUAHOCTM.

¢ YnpaBieHVe pa3MeLLeHneM CBOGOHbIX OCTAaTKOB A€HEXHbIX CPeICTB-— OBEPHANT, Aerno3uT U-Apyrne 6aHKOBCKNE MHCTPYMEHTbI
Nosly4YeHnss fOX0L0B.

anaBneHMe Aeﬁu'ropcxoﬁ 3a40/DKEeHHOCTbIO And d)OpMMpOBaHMﬂ JINMKBUAHOIO AA@HEeXXHOro NoTokKa.

e BniusiHue 1ebUTOPCKON 3al0/MKEHHOCTH Ha-hopMUPOBaHME JIMKBUAHOIO IEHEXHOro NoToka. Kak paccumTaTb CTOMMOCTb Ae6UMTOPCKOM
3aflomKeHHOCTU. OLeHKa BNUSIHUS Ae6UTOPCKON 3a0/IXEHHOCTU Ha-pPEHTAbeIbHOCTb CAENKM/NPOEKTA.

o /ICTOYHUKM DMHAHCMPOBaHWA [eBUTOPCKO 3af0/MKEHHOCTM. Kakmne peLueHnst NpuHUMaeT GUHAHCOBbIN AUPEKTOP: <KKPeAUT Uin
CO6CTBEHHbIE CpeAcTBa ANl GUHAHCUPOBaHWSA Ae6UTOPCKOM 3aA0/HKEHHOCTUY, «CKUAKA UK NpegonnaTa npu paboTe
c-NoKynaTensiMmn», «<oNTUMasbHbI 06beM [e6UTOPCKOM 3aL0/HKEHHOCTM A1 NOBbILIEHNS KOHKYPEHTOCMOCOBHOCTU KOMMaHUM.

o [1naHMpoBaHue CTPYKTYpbl AEBGUTOPCKOW 3aA0/HKEHHOCTU. Bbi6GOp NokasaTenewn Ansi KOHTPOS CTPYKTYpbl AEBGUTOPCKOW
3a10/MKEHHOCTU. IHCTPYMEHTbI Ans TeKYLLEro MOHUTOPUHIa fle6bUTOPCKOW 3a40HKEHHOCTU. MapKepbl NPUBAKEHUSI PUCKOB
NPOCPOYEHHO AEBUTOPCKON 3af0MKEHHOCTU. MNOCTpoeHMEe KOMIMIAaeHC-CUCTEMbI: MPoBepKa Ha-PpaKkTopbl pucka BO3SHUKHOBEHUS
NMPOCPOYEHHOW KPEeAUTOPCKOW 3a40HKEHHOCTMU.

e OpraHusauus JOroBOpHON paboTbl A1t MUHUMM3ALIMN PUCKOB BO3HUKHOBEHWS NPOCPOYEHHON fe6UTOPCKOW 3a,0/HKEHHOCTU.
MocnencTBMs OLIMGOK NpY 0hOPMIIEHUM [OroBOpa.

e OWKNOKM N-3N10yNnoTpebneHnst COTPYAHUKOB, MPUBOASLLME K-BOZHUKHOBEHUIO MPOCPOYEHHOW AEO6UTOPCKON 3aA0/MKeHHOCTU. KOHTponb
CO6MOAEHUSI COTPYAHMKAMU CTaHAAPTOB AeUCTBUIA NMPU HapyLLEHUN KOHTPareHTOM AOrOBOPHbIX 06513aTeNIbCTB.

o OpraHusauus Ha-NnpeanpuUATAM CUCTEMBbI YrpaBieHNs AeBUTOPCKOW 3af0/HKEHHOCTbLIO N-NPOGUNaKTUKN BOSHUKHOBEHMUS
NPOCPOYEHHOI AEOUTOPCKON 3a40/MKEHHOCTU. KOHTPObHbIe TOYKN. KOHTPOb NPOCPOYEHHOM N-6e3HaAEeXHON Ae6UTOPCKOM
3a[10/MKEHHOCTMU.

o GuHaHCOBbIe NokasaTenu Ans oueHkn ahpPeKTUBHOCTH ynpaBieHUst Ae6UTOPCKON 3a0JKEHHOCTbIO U-ee-BNIUSIHUS Ha-TIMKBUAHbIN
JOEHEeXHbIV MOTOK.

e PeecTp cTapeHus 1e6UTOPCKO 3a[l0/HKEHHOCTM: KaK MPOBECTU BCECTOPOHHUI aHanu3 AebuTopoB. Moaxoabl K-NpoBepke
KOHTpareHToB AJ1A NPUHATUS peLleHnit No-KpeamToBaHuio. Kputepum oLeHku Ae6UTopoB, paHXUpOBaHME KITMEHTOB C-TPUMEHEHNEM
PUCK-OPUEHTMPOBAHHOIO MNoAxXoAa.

e Pa3paboTka KpeauTHOM NoNnTUKM KoMnaHum. OueHka Lenecoobpa3HoCT KOMMEPYECKOTO KpeANTOBaHUS.

KasHauelicTBO: d)OKyC Ha-{1/1aTe)Xecnoco6HOCTb -NTMKBUAHOCTD.

o KasHaueiickue n-puHaHcoBble onepaummn komnanum. OpraHusaums paboTbl KadHadyelcTBa KOMMaHUM. ANroput™ paboTbl KasHavyencTBa
(duHaHcoBoro oTAena c-byHKLUUAMU KasHauelcTBa). PernaMeHT B3aMMOAENCTBUA Ka3HaueicTBa C-ApyruMu nofpasaeneHusamm
KomnaHun. ABToMaTu3auusa kasHavyencTBa. LieHTpann3aums y4eTHbIX U-pacyeTHbIX PYHKLMUIA B-XONIANHIaxX U-rpyrnax KoMmnaHui.
OpraHusauWoHHble U-OpUANYECKME acreKTbl CO3AaHNs LLeHTPanM30BaHHOM byxrantepum n-kasHaqyencTaa.
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o [paKTMKKM ynpaBneHusi AeHeXHbIMU CpefcTBaMy B-paboTe KasHayelcTBa. B3anmMooTHoLeHUs c-6aHkamu. OpraHu3aums npouecca
NocTynsieHni n-nnatexei. Pabprka nnaTexen kak HeOTbeEMIIEMas YacTb LLIeHTPaIM30BaHHOro KasHayencTea. EguHble pacyeTHble
LeHTpbl. MIHCTPYMEHTbI KPaTKOCPOYHOIO UHBECTUPOBaHUSA. KaLW-NynuHr kak 3¢ deKTUBHaA CMCTEMA pacnpeaeneHus JeHexHbIX
cpencTB. Micnonb3oBaHue CBOMOB Ha-bUHAaHCOBOM pblHKe. Kak opraHn3oBaTb HETTUHT (B3aMmopacyeT). ALMUHUCTPUPOBaHUe
BHYTPUrpynnoBoro GuHaHCUpoBaHUs U-3aiMOB.

e Pa6oTa c-hpMHaHCOBbIMU OpraHu3auusaMu-— 6aHKaMu, TM3NUHIOBbIMU KOMNaHUAMU. MNnaHnpoBaHue n-06cny>KMBaHue KpeauTHOro
noptdens KoMNaHWuu, BUAbI N-0CO6EHHOCTU KPeAUTHBIX [JOrOBOPOB, BUAbI 06ecneyeHns 0683aTeslbCTB, MOArOTOBKa AOKYMEHTaLun
no-3anpocam 6aHKOB, aHann3 PUCKOB 3aeMLLMKA, NMpaBa 3aeMLUNKOB U-KPeaUTOPOB. YUeT peecTpa KpeAUTHbIX 0643aTeNbCTB, KOHTPOJIb
rpaduKoB NoraleHns KpeamToB U-IM3UHIOBbIX NiaTeXen, UCNOMHEHNA KOBEHAHTOB KPeAUTHbIX OrOBOPOB.

o Kak KpeguMTHble opraHvMsauumn npoBoasAT GUHAHCOBbIA MOHUTOPWHI NPEeANPUATUIA-— MPUHLMIMbI OTHECEHUS] ONepaLnin/KITMEHTOB
K-KaTeropum COMHUTENbHbIX, MPUYMHBI 0TKa30B 6aHKOB B-NPOBEAEHUM OnepaLuii U-610KMPOBKU pacyeTHbIX CYETOB, MOCTPOEHUE
3 PeKTMBHOIN HMHAHCOBOW JIOFMCTUKU B-Trpynnax KOMMNaHui, MexaHu3Mbl peabunuTauum komnaHuii. MudopmaLlmoHHas 6e3onacHoOCTb
B-3/1IEKTPOHHbIX MJIaTEXHbIX cUCTEeMax. TpeboBaHUs K-CUCTeMe 6e3HaNnYHbIX NiaTexen. YnpaBieHme puckaMm B-KkasHauencTBe.

e OCHOBbI (haKTOPMHIOBbIX ornepaumit. YTo Takoe HaKTOPUHT U-Kakue 3af,aun Cc-ero NOMOLLbIO BbIMOHAT CneLmanucTbl B-061actu
ynpasneHusi 6u3HecoM. MHCTpyMeHTbI hakTopuUHra B-CUCTEME YrpaBAeHUs1 060POTHBIM KanuTanoM KOMMaHuW. PUCKK GpakTOpUHIoBbIX
onepauuit. Cnocobbl OLLEHKN, METOAbI U-MHCTPYMEHTbI PEry/IMPOBaHNA PUCKOB B-NpoLiecce 3aK/IoUYeHNs GaKTOPMHIOBOro CornalleHus.
MpUHLMMbI GUHAHCOBOrO aHanM3a y4acTHUKOB (haKTOPUHTOBbIX CAENOK (KIIMEHTOB U-Ae6UTOPOB).

MpakTukyMm: MocTpoeHre n-aHanus Groaxera ABUXEHUA AeHEXHbIX CPeAcTB (cueHapHoe 6lopKeTUpoBaHue). OueHKa BIMAHUS
ynpaBneHYeCKUX pelleHmnii Ha-geduLmMT UK N36bITOK AEHEXHbIX CPEACTB.

MpakTukyMm: AHanns febuTopcKon 3af0HKEHHOCTU n-hbopMmpoBaHmne ahdeKTUBHON KPEAUTHOWM NONUTUKN C-UCMOSIb30BAaHNEM CUCTEMDI
KJTHO4eBbIX MoKa3saTenen feaTeNlbHOCTU KOMMaHuu.

AeHb-3.
WHCTpyMeHTbI ynpaBneHust Npubbinbio KoMnaHuu. CTPYKTypU3aLus 3aTpaTt u-pe3ynbTaToB.

e JbdekTnBHOE ynpaBeHne NpuobINbI KOMMNaHUW.-7-BUA0B NpubbInun. Kak npaBuibHO aHanM3npoBaTb OTYET O-GUHAHCOBbIX
pesynbTaTax. YnpaBneHyeckas 0TYETHOCTb, HeobxoAnMas Ass aHanunsa apHekTMBHOCTU HOPMUPOBAHUS U-yrpaBiieHUs! NPUObINbLO
KOMMaHUu.

o Kak chopmupoBaTb CUCTEMY pacyeTOB 3aTpaT U-pe3ysibTaToB, OPUEHTUPOBAHHYIO HA-NOATOTOBKY MHbOPMaLNUK ANA NPUHATUS
peLleHuUii No-ynpaBfieHNIo NpuU6GbINbIO. OLeHKa BAUAHWUA CTPaTermMyecKux n-onepaumoHHbIx GakTopoB Ha-popMupoBaHue Lenu
no-npuébin. MeTofbl U-KPUTEPUM MPUHATUS PELLEHWIA NO-YNPaBAEHUO 7-BUaMm1 NPUGHININ B-COOTBETCTBUM C-NPUHLUMMNAMMU
ynpaBiieHYeCcKOoro yyeta U-KOHTPOINHTIa.

e Tunonorua satpar. [oaxoAbl K-ynpaBaeHUto NepeMeHHbIMU U-NOCTOSAHHBbIMU 3aTpaTaMu. MeToAbl pacyeTa ce6eCcTOMMOCTU Ha-OCHOBE
npvHLMNa nonHbix 3atpat (Absorption-costing) u-npsambix 3aTpaT (Direct-costing) n-ux-BnusiHwe Ha-Npu6bib. OnpesieneHune nokasaTens
Map>X1MHanbHOW NpMEbLIM (CYyMMbI MOKPbITUS) U-er0 3KOHOMUYECKOE COAEPKAHWE SIS OLEHKU pPe3yibTaTUBHOCTM NPOAAXK KOMMaHWUM.

e O6Llas cxema NO3TanHOro pacyeTa yrnpaBieHYecKomn NpubbInun. Bolibop KpuTepues NpUHATUA 3PHEKTUBHBIX PELLEHWNIA NPU YNpaBaeHUn
NpU6GbLINBLIO KOMNaHWMK.

e OnepauuoHHbIA aHanus. AHanu3 nokasarenen B-Touyke 6e3y6bITOYHOCTU. PacyeT TOUKM 6e3y6bITOYHOCTU AJ1 MHOTOHOMEHKI1aTypHOro
npounssofcTBa. lNpumeHeHne ABC-aHanusa npu oueHke 3HeKTUBHOCTM onepaLuoHHON AesiTeNbHOCTM KOMMaHuW. Mcnonb3oBaHue
pesynbTaToB OMEpPaLNOHHOro aHanm3a Ans NPUHATUS yNpaBeHYecKux peleHnin. ®opMmMpoBaHne MaTpuLbl Npojax Ha-0CHOBe
pesynbTaToB OMepaunoHHOro aHanmsa. OueHka pesybTaTUBHOCTM MaTpULbl MPOAAX B-YCOBUAX HANMUYNSA Y3KUX MeCT
B-npousBoAcTBe. MNpUHSTUE peLLeHuii 0-40MOIHUTENIbHOM 3aKase, CPOYHOM 3aKa3se: OLleHKa 3KOHOMUYECKO LienecoobpasHoCTy.

o dopMupoBaHMe CUCTEMbI pacyeToB 3aTpaT U-pPesynbTaToB BO-B3aMIMOCBSA3M C-OM3HEC-CTPYKTYPOI NpeanpusaTus. Pacyer 3atpaT
no-aneMeHTaMm, BUZam, cTaTbsiM. PacueT 3aTpaT no-mMectaM ux-803HMKHoBeHusi (MB3), LeHTpaMm 3aTpar, nofpa3zaenieHnsM. 3aTpatbl
BCMoMoraTesnbHbIX 6U3Hec-NpoLeccoB. PacyeT 3aTpaTt No-npoAyKTam, Hocutensm 3aTpart. [oaxoAbl K-KanbKyanMpoBaHUto
cebecToMMOCTM. PacuyeT 3aTpaT no-npoekTam, MeponpusaTusaM. PacyeT 3aTpaT u-pesynbTaToB 3a-NMepuoj, B-TOM Yucne B-paspese
6U3HEC-eAMHNL, LLIeHTPOB «NpUObINU». PUHAHCOBbIE NOKasaTenu Ans oueHn 3GHOEKTUBHOCTM NMPUHATUS peLleHniA Mo-ynpaBaeHuto
NpUBbIIbIO.

o [paKTrKa NPUHATUSA PELIEHWI NO-yNpaBeHNto NPUBbINBLID. AHaNN3 OTKNOHEHWUI NPUOLINK. YCTaHOBNEHUE 30H OTBETCTBEHHOCTHU
3a-pesynbrart. KoopaunHauus coTpyaHuyecTBa hyHKLMOHaNbHbIX NOApa3feNeHunii B-npoLecce AOCTUXEHNS LiesM No-Npuobinu. Kak
cBfi3aTb 3aTpaThbl, Npu6bInb U-KPI 6M3Hec-eanHUL, noapasaeneHunin. CoTpyaHMKoB. MOTUBALMOHHbIE acnekTbl GOPMUPOBaHUS
npmobINK.

e MeToAbl ONTUMMU3AL MK B-yNpaBeHUN 3aTpaTamMun. MHCTPYMEHTbl aHTUKPU3UCHOIO ynpasfieHns. BHegpeHune KocT-KunuHra npu
BO3HUKHOBEHUM HEOBGXOAMMOCTU ONepaTUBHON peaHUMaL M 6usHeca. Kakue prHaHCOBbIE MOKa3aTenu CBUAETENbCTBYHOT
0-Heo6xoANMOCTH BHeapeHua KocT-kunnuHra. Metog LCC (Life Cycle Costing (LCC)-— KoHLUenuusa ynpaBneHusa saTpataMu XXUSHEHHOTO
uMKna) Ana onTUMM3auum 3aTpaT KomnaHuu. Metog VCC-— aHanus pacxofoB, KOTOPble HAXoAATCA BHE cdepbl, HENMOCPeLCTBEHHO,
JesTenbHOCTM NpeanpusaTus. BHenpeHue Mogener KaiaseH-KocTUHra u-TapreT-KkoCTUHra B-paMKax CUCTEMbl 6epeXIMBOro
npoussoAcTea. [lpumepbl peanusauun MeToA0B ONTUMMU3ALMKN Ha-NPaKTUKE.

UcTouyHukM dmuancuposauuﬂ AeATeJSIbHOCTU KOMMNaHUU. CprKTypa U-CTOMMOCTb KanuTtana KomnaHuu. KpegutosaHue onepauuonnoﬁ
N-UHBECTULMOHHON AeATeNbHOCTU KOMNaHUM.

o CTpyKTypa KanuTana: MCTOYHUKM POPMUPOBaHUS, CTOUMOCTb KanuTtana, Bbl6op CTPyKTypbl KanuTtana. Kak npaBuibHO NMPUMEHSTb
KpuTepuit WACC (cpefiHeB3BelLLEeHHaa CTOMMOCTb Kanutana) npyu NpUHATUN peLLeHnit o-buHaHCMPOBaHUM OnepaLoHHO
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VI-I/IHBeCTVILU/IOHHOVI NeATesIbHOCTU KOMMNaHUN. ®duHaHCcoBbIN pblyar: ana Kakunx ueneﬁ NpuUMeHAeTCA pacyeTt d)VIHaHCOBOFO pblyara,
Kakue peLLeHusi MPUHMMAtOTCS Ha-ero OCHOBE.

o [pubbIIb Kak UCTOYHUK PUHAHCUPOBaHUSE KOMMNaHUW. PUHaHCOBbIe KpUTEpUU BblGopa NPUObLIIN B-Ka4eCTBE UCTOYHUKA
(brHaHCupoBaHWA onepaumMoHHON U-MHBECTULIMOHHON AeATENbHOCTMY.

e KpeauTHasi nonutmMka KoMnaHmu. Boibop KpeaUTHbIX NPOAYKTOB U-aHaNun3 ycnoBuii KpeautoBaHus. Kak noAroToBUTb KOMMaHWIO
K-MPVBIEYEHMNIO 3aEMHbIX UCTOYHUKOB (PrHaHCHMpoBaHMs. OLeHKa KOMMaHWKU CO-CTOPOHbI 6aHKa. AHanns3 KpefMTocrnoco6HOCTH
N-NNaTeXXecnocobHOCTU 3aemLumKa. Boibop obecneyeHusi. AHanms GMHaHCOBbIX OTYETOB Kak LieHHas MHhopMaLusi 0-KOMMEpPYECKOM
pUCKe KOMMaHWK: nocnefoBaTeNlbHOCTb aHaIMTUYECKUX NpoLielyp; Ha-Kakue nokasateny GUHaAHCOBOM OTYETHOCTM 06paTUTb
BHUMaHWe Npy NOAroTOBKE KOMMaHWUM K-OL€HKE CO-CTOPOHbI 6aHKa.

o [TokasaTenun KOHTPOJIA PUCKa CHUXEHUA GUHAHCOBOIN YCTOMUYMBOCTM U-MIATEXECMOCOBHOCTU KOMMaHUN.

e KpeauTHasi nonmTuka npu paboTe c-KkoHTpareHTaMu (MpefocTaB/ieHne TOBAapHOIo KpeanuTa, GopMbl pacyeToB C-MoKynaTensimu,
anbTepHaTUBHble POPMbI PacYeTOB-— aKKpeLUTUBbI, 6aHKOBCKas rapaHTus u-ap.).

o OnepauuoHHas AesTeNIbHOCTb U-KpeauToBaHue. PUHaHCMpPOBaHWeE ONePaLMOHHON AeATeNbHOCTU (KpaTKOCPOYHOE U-JOJITOCPOYHOE).
PocT 6usHeca u-kpeguToBaHue. YrnpaBieHue 060pOTHbIM KanutasnoMm.

o NHBECTULMOHHOE KpeauToBaHue. OLeHKa MHBECTULIMOHHON NpuBneKaTenbHOCTH 6UusHeca. ocyaapcTBeHHbIe MEPbI MOALEPXKKM
WHBECTULMOHHbBIX MPOEKTOB: YTO HYXXHO 3HaTb (MHAHCOBOMY AupeKkTopy. [IpoekTHOe puHaHcMpoBaHue. duHaHCMpOBaHUe
c-MpuBneYeHnemM 3anora u-nopyunteneit. OueHka 06bEKTOB ANA Lienen 3anora: rnasamMmu oLeHLLMKa, 6aHKa.

e JKCNpecc-oLeHKa CTOMMOCTH 6u3Heca no-MeToanKe pacyeTa EBITDA. OueHka akTUBOB KOMMaHUM A5 pasnnyHbix Lienen (Kynau-
NpoAaa, 3aor): Ha-4To 06paTUTb BHUMaHMe.

e KOHTpOSb LIeNIeBOro UCMONb30BaHNsA 3aeMHbIX CPEACTB.

MpakTukyMm: Bzanmopenictame c-puHaHCOBOW opraHu3aumein. Kak nogroToBUTbLCS K-CIOXHOMY U-AIUTENIbHOMY MPOLIECCY NPUBEYEHUS]
3aeMHbIX UICTOYHMKOB. Ha-kakue dakTopbl pucka 06paTuTb BHUMaHUE GUHAHCOBOMY AUPEKTOPY.

AnbTepHaTUBHbIE NPaKTUKU 3aEMHOr0 DMHAHCMPOBAHUS.

o [TpakTMKa Me30HUHHOro hMHaHCUMpoBaHua B-Poccumn. OTNIMYMSA ME3OHUHHbBIX CAENOK OT-APYruX. Buabl ME30HUHHOIO MHAHCUPOBaHWS.
Cneuunduka obecneyeHus.

e [poekTHoe PpuHaHcupoBaHue. OCO6eHHOCTM CTPYKTYpMpOBaHuA caenok. MexaHuambl o6ecnedenus. Due Diligence npoekToB nM-aHanus
puckoB. KoBeHaHTbl, KOHTPOsb AeATENbHOCTU KOMMNaHuii. Hanorosble n-topuanyeckme pucku.

o [pyBneyYeHne nHBecTopa B-KoMnaHuto. CornatleHns Mexay MUHBECTOPOM n-komnanueit. NMoHaTtus «Drag along», «Tag along»,
«Representations», «Warranties» n-«<Indemnities».

e [oaroToBkKa KOMNaHUK K-NPUBNEYEHUIO KanuTana Ha-pbliHKe LieHHbIX 6ymar. Crnocobbl pasmelleHus LeHHbIx 6ymar Initial Public
Offering (IPO), Secondary Public Offering (SPO). MoaroToBka hupMbl K-NMpUBJIEYEHUIO aKLIMOHEPHOTO KanuTana. ESG-meponpusatus
(Environment, Social, Governance) kak $hakTop MHBECTULIMOHHOMN NPUBNEKATENbHOCTY.

o [lonroBoe puHaHcupoBaHue. KnoyeBble MeponpusiTUst Ans NOAroTOBKM OpraHM3aLuum K-NpuBnedYeHuto AoNroBoro 61oaxera B-suge
06/IUraLMoOHHbIX 3aMOB.

e DrHaHCKMpoBaHMWe MNo-CXeMe rocyAapCTBeHHO-— YyacTHoro napTHepcTea (MYIM). OpraHusaunoHHo-NpaBoBasi Mogenb MM, Pucku
npoekTa 4. KoHTpakTHas Moaenb. HoBennbl 3akoHoaaTeNnbcTea B-o651acTu [UIN. KoHLecCcMoHHOe cornalleHune: peleHune
0-3aKJ/TO4EHNN KOHLLECCMOHHOMO COrnaLleHus, KNyeBble pa3genbl, cogep)xaHue. MNnaTtexxHbin mexaHnam B-I4l. CTpykTypa
(bMHaHCUpoBaHWA NPOEKTOB. AKTyanbHble NPO6/eMbl U-NOAXOAbI 6aHKa.

MpakTuKyM: AHanus n-ynpaBneHune 3aTpataMmum KOMMNaHUM B-yCNOBUAX pUCKa.

MpakTuKyM: AHanuns cTpyKTypbl U-pacyeT CTOMMOCTM KanuTana.

OeHb4.

®duHaHCOBbIe PUCKU B-AEATENIbHOCTU KOMNaHuU. OpraHn3auus CUCTEeMbl aHann3a n-ynpasneHns GpUHaHCOBbIMU PUCKAMMU.

e Pycku coBpeMeHHOro 6usHeca. BbisiBneHue, nporHo3npoBaHne BHELWHWUX/BHYTPEHHUX YTPO3 U-PUCKOB Af1s1 NPeAnpUsTUS.
MpakTnyeckne NMHCTPYMEHTbI KnaccudumKaLumm, aHanm3sa n-oueHKn GuHaHCOBbIX PUCKOB KOMMNaHMK. MocTpoeHne n-aHanns KapTbl
pucKoB KoMnaHuu. NMpuHATHE pelueHnin Ha-0CHOBE KapTbl pUcKoB. OLleHKa pesynbTaToB AeATENbHOCTM C-yYEeTOM pUCKa: pacyet
nokasatensit EVA/SVA u-peHTabenbHOCTUY KanuTana, CKoppekTupoBaHHoi Ha-puck (RAROC). dopMupoBaHue aHTUKPUSUCHBIX PeLleHuit
N-OLleHKa UX-9KOHOMMNYECKOMN 3(HEKTUBHOCTH.

e KpeauTHble, UHBECTULMOHHbBIE U-OMepaLMoHHble pUckn. OpraHmM3aumMoHHble U-TEXHOIOrMYeCcKMe NPUHLMMbI Ppa3paboTKy CUCTEMBI
ynpaBneHUs KpeauTHbIMU N-MHBECTULMOHHbIMU pUcKamMu. MeToabl OLLeHKU U-yrpaBieHnsa KpeauTHbIMWU, UHBECTULUOHHbIMU
onepalMoHHbIMW PUCKaMU, PUCKaMM JIMKBUAHOCTW.

o KpeauTHble pucku. OueHKa BO3MOXHbIX/0XUAaeMbIX NOTePb, B3bICKaHWE 3a40/HKEHHOCTU. MeTOAMKM OLLEHKM pUCKa BCEro
KpeauTHOro nopTdensi/oTaenbHOro 3aeMuimMka. Mepbl KpeAUTHOro pucka. dpdekT auBepcuduKaLm Ans CHUXKEHNUS KPeAUTHOIO
pucka. BkntoyeHne oLeHOK KpeaAUTHOro puckKa B-NpoLecct NoAroToBKU KOMMNaHUK K-NPUBAEYEHUIO PUHAHCMPOBaHWS.
MNpepBapuTenbHasa oLeHka CTOMMOCTU KpeanuTa C-y4eToOM KPeAUTHOro pucka.

o OnepauuoHHble pucku. OueHKka haKTopoB OMepaLMOHHOro pucka. BbisiBlieHne SKOHOMUYECKUX /PUHAHCOBbLIX NOTEPL MpU
BO3HWUKHOBEHMW OMepaLMoHHOro pucka. KonnmyecTBeHHble MOAENM ornepaLMoHHOro pucka. OnepaumoHHbIii pbivar (leBepuax) Kak
Mepa onepauvoHHOro pucka.

o GopMMpOBaHMe NepeyHs HaoroBbIX PUCKOB KOMMaHWW. Kak CHU3UTb YPOBEHb HANOroBbIX PUCKOB. PUCKM MPUMEHEHUS HaNoroBon
onTumMmnsaunn. ONacHoOCTb BHeAPEHNUSI HE3aKOHHbIX METOAOB HAJIOrOBON MUHUMM3ALUK M-ONTUMM3aLmMK. [pruMepbl ynpaBieH4YecKnx
peLLeHUi, KOTOpble MOTYT Bbi3BaTb BO3HNMKHOBEHWE HAaNOroBbIX PUCKOB. Kak BeCcTu yyeT u-hbopMnpoBaTb OTHYETHOCTb, UTO6bI M36eXaTb
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HasoroBble PUCKWU. HanoroBbli KOHTPOJIIVHT U-€r0 CBSA3b C-CUCTEMOW YrpaBieHns KoprnopaTUBHbIMU hMHaHCaMu. PUCKKU HanoroBbIx
cxeM. 0630p ap6UTPaXKHOM NPaKTUKM.
e MeToAbl OLiEeHKW U-yNpaBieHUsi PUCKOM JIMKBUAHOCTY.

®DUHAHCOBDbIN UHXXUHUPUHT.

o lpuBneyeHne N-koMGMHMPOBaHWE GUHAHCOBbLIX MHCTPYMEHTOB C-pa3/iMyHbIMU NapaMeTpamu pucka U-JOX0AHOCTU ANA peanu3auum
MHBECTWLMOHHOI CTpaTernm 6usHeca.

o Pa3paboTka CTpaTermm XeaxXMpoBaHusi PUCKOB.

e Ponb hMHaAHCOBOro MHXXUHUPUHIa B-peann3aLnm KpynHbiX MHBECTULMOHHBIX MPOEKTOB KOMMaHUW.

OpraHu3auus BHyTpeHHero GpuHaHCOBOro KOHTPONSl U-BHYTPeHHero pMHaHCOBOro ayauTa.

e OpraHusauus u-MeToamnKa KOMMIaeHC-KOHTPOSIS: CYLLLHOCTb, OCHOBHbIE 3a/ja4uu U-HanpaBneHus; o6LLMUe NPUHLMUMbLI U-MONUTMKA
KOMMaeHc.

¢ Tpoueaypbl KOHTPONS BbIMOJIHEHWS 3aKOHOAATeNIbCTBa B-06/1aCTV NPOTUBOAENCTBUA Nerannsaumm (0TMbIBaHUIO) JOXOA0B,
MOMyYeHHbIX MPECTYMHbIM MyTeM, U-buHaHCUpoBaHMIO Teppopuama. Kak nséexatb 6nokupoBku no-115-03. MpaBa n-06s3aHHOCTH
CY6bEeKTOB NMepBUYHOro GUHAHCOBOr0 MOHUTOPUHTA. MpUYMHBI 6N10KMPOBKHK cyeTa no-115-O3 n-aHanus apbuUTparKHOM NpaKTUKK.

o AKTyasibHble 3a/la4yM BHYTPEHHEro ayAnTopa B-C/IOXHbIX M-HECTAHAAPTHbIX YCOBUSAX BefeHna 6usHeca. OpraHusaums CUCTeMbI
BHYTpeHHero KoHTposs (CBK) n-BHyTpeHHero hbuHaHCOBOro ayauTa Ha-NpUHLMMIAax pUCK-OpUeHTUPOBAHHOMO NOAX0AA.

e Kak npeceyb GMHAHCOBOE MOLLEHHUYECTBO B-KOMMaHWU. MaHUNynMpoBaHue AaHHbIMU ayAUTOPCKUX MPOBEPOK U-COKPbITUE YObITKOB.
I'IpOBepKa OT4eTOoB VI-VICCJ'IeAOBaHVIVI Ha-aHra>kMpoBaHHOCTb. AHanus ynpaBnqueCKon OTYETHOCTU C-LeNblto BbiABIEHNA COKPbITUA
y6bITKOB/3n10ynoTpebneHnii. MaHunynsiuum npu py4YHbix KOPPEKTUPOBKAX OTYETHOCTU. CNocobbl MaHUMYNALMIA U-MOLLEHHUYECTBA NP
WHBeHTapu3auun. Mapkepbl 3110ynoTpe6ieHuii. BbisiBlieHUe y3KUX MeCT yYeTa U-KOHTPOSIS.

o BbisiBNeHNe BEPOATHOCTU COKPbITUS XMLLEHWUI Yepes paboTy C-NepcoHanioM. XpOHOMETPaXK Kak MeTO/, BbISIBIIEHUSI UCKaXEHHbIX
NPOLECCOB WU-«pa3pELLIEHNS» XMLLEHWUI. 3aKoH BeHdbopaa nnu 3akoH NepBoii UMbpbl NPy BbisIBNIEeHUN MOLLEHHWYECTBa NepcoHana.
MoTurBauusi nepcoHana kak GpakTop noBbllLeHNs1 3DHEKTUBHOCTU AEATENBHOCTU KOMMAaHWUM.

JoroBopHas pa6oTa: (pMHaHCOBO-3KOHOMMUYECKUE acneKTbl. CHU)XeHue (pMHaHCOBbIX PUCKOB Yepe3 opraHu3auuio adpgekTMBHON
AOroBOPHOI1 paboThbl.

e [loroBopHas pa6oTa B-hbMHaHCOBO-3KOHOMMWYECKON AeATENbHOCTH opraHu3auun. CornacoBaHve LOroBOPHbIX YCI0BUI M-BU3UpOBaHUe
C-pasnuUyHbIMK CNy>X6aMm1 OpraHu3aLmMu, Ha-4To 06paTUTb BHUMAHMWE NP COrflacoBaHUM JOroBOPOB (hUHAHCOBOW CIY>KGOA.
CwMmsiryatolme 06CToATENBCTBA NPU NPUBAEYEHUN JOSIKHOCTHBIX UL, K-HaNOroBOM U-yroIOBHOW OTBETCTBEHHOCTH, BO3HUKILLEH
B-pe3ynibTaTte JOroBOpPHOI paboTbl. AHANN3 TUMUYHBIX OLIMBOK, JOMYyCKaeMbIX NPU 0OPMIIEHUN LOrOBOPOB.

o OueHKa (hMHAHCOBbIX PUCKOB OTAEe/bHbIX BUAOB AOrOBOPOB, BCTPEYALWUXCH B-PUHAHCOBO-3KOHOMUYECKOI AesiTENIbHOCTM
opraHu3auuu: NocpeaHNYecKre [OroBopbl; JOrOBOPbI No-Nepefaye UMYLLECTBA BO-BpEMEHHOE NONb30BaHWe: apeHAa; AOroBOpbI
noapsfia, CTPOMTENIbHOrO NOAPSAA; AOrOBOPbI HA-OKasaHWe ycnyr; LOroBOpP NPUCOEANHEHUS YEbITOYHON KOMMaHWM.

e HanoroBble HapyLLEHWS B-A0rOBOPHbIX OTHOLLUEHUSIX: apbUTpaXkHasi MpakTuKa. Kak ns6exxaTb Ha/oroBbIX HapyLLeHW npu
topmupoBaHuM AoroBopoB. Moapo6HbIV aHanM3 NPUMEPOB HaNOroBbIX HaPYLLUEHWI: UCKYCCTBEHHOE Apo6neHune 61usHeca ans
MoJsly4eHUst HEO60CHOBAHHOM HANIOrOBOW BbIrOAbl; aKTMBHOE UCMO/b30BaHNe CaMo3aHsTbIX BMECTO HAeMHbIX COTPYAHUKOB;
WCKYCCTBEHHOE CO3JaHue YC/I0BUii A1 UCMOJIb30BaHUS NTbrOT, MOHMXXEHHbIX CTABOK U-OCBO6OXKAEHUS OT-yrnnaTbl Ha/oroB;
UCNOMb30BaHNE CXEM C-HENPABOMEPHbBIM NMPUMEHEHWEM COTNaLLEHMUI 06-U36eXaHNN [BOVHOIO HaNoroo6I10XEHNS.

e Korga o6blYHblil 4OrOBOP MOXET M0OKa3aTbCsl HaNoroBbIM OpraHam NoAo3pUTENbHbIM, a-B3aMMOOTHOLLEHWUS C-KOHTPareHToM
No-40roBopy-— GUKTUBHBIMU. YTO, Ha-B3r /IS, HA/TIOrOBbIX OPraHoOB, B-lOrOBOPax MOXET CBUAETENbCTBOBATb O-TOM, YTO AENCTBUSA
KOHTpareHTOB HOCAT MMUTALMOHHBI XxapakTep. Kak chopMynunpoBaTb JOroBop Tak, YTo6bl MUHUMU3UPOBATb PUCKMU.

e OrHaHCOBbIE YCNOBUSA XO3AWCTBEHHbIX JOrOBOPOB. BHUMATENBHOCTD M-OCMOTPUTENIBHOCTb MNMPU 3aK/KYEHUU JOoroBopoB. MNpoBepka
KOHTPareHTOB: U3y4YeHWe 1O0Cbe KOHTpareHTa nepes 3ak/t4YeHre JOroBopa, BKIKOYEHE HANIOTOBbIX OFOBOPOK B-A0roBop. OCHOBHble
JOKYMEHTbI, KOTOpble HEO6XOAMMO 3anpoCUTb Y-KOHTpareHTa: Ha-4To UMeHHO 06paTUTb B-3TUX AOKYMEHTax BHUMaHWe U-Koraa,
C-y4YeTOM NonyyYeHHoN MHOpPMaLMK, CTOUT 0TKa3aTbCsl OT-3aK/FOYEHNS] AOrOBOpa.

MpakTuKkyM: AHann3 puckoB KomnaHuu. MocTpoeHune KapTbl puckoB. GopMrpoBaHne PUHAHCOBDIX PELLUEHWIA HAa-OCHOBE KapTbl PUCKOB.
JAeHb-5.
duHaHcoBOE MOAEeNUpOBaHUe, MUHBECTULMOHHDIN aHann3 U-oLeHKa UHBECTULMOHHDIX MPOEKTOB.

o Bepudukauus hpMHaHCOBOM MOLENN UHBECTULIMOHHOIO NPOEKTA: Ha-4To 06paTUTb BHUMaHWe GpuUHaHCOBOM cnyx6e Npu NpoBepke
JOCTOBEPHOCTU, HAZLEXXHOCTU N-06BEKTUBHOCTU NPOrHO30B MHBECTULIMOHHOM U-OMnepaLnoHHO $hasbl MHBECTULIMOHHOMO NPOeKTa.

e OCHOBHble Tpe6oBaHUsA K-QUHAHCOBOWM MOAENM U-AonyLeHus huHaHCcoBOW Moaenu. NMporHosMpoBaHue UCXOLHbIX AaHHbIX.
dopmMupoBaHue NPorHo3Hom GUHAHCOBOM OTYETHOCTU. BKItoueHUe B-hUHAHCOBYIO MOJieNlb BO3MOXHOCTM NPOBEPKM OCHOBHbIX
JaHHbIX/pacyeTHbIX NokasaTteneii. [pUHLMMbI M-NPUMEPbI NOCTPOEHUS TMEKUX MOAeNen.

e MNoaxoabl K-oLieHKe 3hHEKTUBHOCTU U3OIMPOBAHHBIX U-BCTPOEHHbIX B-AEACTBYIOLMIA 6U3HEC MHBECTULIMOHHbBIX MPOEKTOB.

¢ NHBECTULMOHHAs M-onepaLuoHHas ¢hasbl MHBECTULMOHHOMO MPOEKTA: Ha-4TO 06paTUTb BHUMaHWe GUHAHCOBOMY IMPEKTOPY Npu
oLeHKe npoekTa. COCTaBnAoLME MHBECTULMOHHOM (a3sbl, NJiaH peanusauum, CTOUMOCTb 3TanoB. AGdeKT «HanoroBoro LWuTa»
aMopTn3aumn. MHBecTMLMK B-060pOTHbIN KanuTan. YueT HAC. [JononHuTenbHble MHBECTULMM Ha-aTane aKcnyaTauuu. MNporHos
06bEMOB MPOM3BOACTBA M-peanunsaLu, LieHbl Npofax No-rogam onepaunoHHom ¢hasbl. NMporHo3s LieHbl pecypcoB K-NoTpeGHOCTH
B-pecypcax B-npoLecce aKcnayaTauuu. NocTosiHHbIe U-NepeMeHHble 3aTpaTbl NPOeKTa. YUeT MHAALMUM NPpU OLEeHKE BIUSIHUS
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amMopTuU3auum Ha-Hanoroob6naraemyto Npubbiib. Hanor Ha-Npubbinb U-HaNor Ha-L06aBNEHHYO CTOMMOCTb, PeJieBaHTHbIe NPOEKTY.
PeneBaHTHble 3aTpaTbl NP peannsaLumn NPOeKTOB MOAEPHU3aLUN.

o OuHaHcoBble NokasaTenu npoekTa. CoOBOKYMHble AEHEXHble MOTOKU MHBECTULMOHHOMO NpoekTa. JJMCKOHTUPOBaHHbIW AEHEXHbIN
NOTOK. MCTOYHMKM DUHAHCUPOBAHUA UHBECTULNI U-UX-LIeHa, CpefHeB3BeLleHHasi CTOMMOCTb KanuTtana. Bbibop cTaBkm
OVCKOHTUPOBAHUSA AN OLEeHKN 3P HEKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa.

e PacyeT nokasaTtenei MHBECTULMOHHOW NPUBIIEKATENIbHOCTM NPOeKTa: YNCTasn NpuBegeHHas ctouMocTb npoekTa (NPVproject),
LMCKOHTUPOBAaHHbIi Nepuof okynaemocTu npoekta (DPBPproject); BHYTpeHHAA HOpMa JOXOAHOCTU A1 BCeX y4aCTHMKOB NpoeKTa
(IRRproject) n-BHYTPEHHsAsi HOpMa AOXOLHOCTU ANs co6CTBEHHMKOB (IRRequity). YMCTbIN AUCKOHTUPOBAHHbIN GHOAXETHbIR 3 deKT
npoekTa. CouynanbHble apdeKTbl OT-peannsalmm npoekTa.

e PacyeT mMHaHCOBbIX NoKasaTtesnen: Ko3addULMEHT NOKPbITUA BbIMAAT NO-06CNYXXMBaHUIO f0Nra CBOGOAHBIMU AEHEXHbBIMU MOTOKaMM
(Debt Service Coverage Ratio, DSCR), nokasatenu o6cnyxvBaHus (MoKpbiTUs) fonra: KoaddULUUEHT NOKPbITUS NMPOLEHTHbIX BbINaT
(Interest Coverage Ratio, EBIT/npoueHTbl), KoapPULMEHT NOKPLITUS foSIra AEHEXKHBIMU NOTOKaMK, AOCTYMHbIMU ANSt 06CNY>KMBAHUA
Jonra, B-nepuoa ao-norawexusa gonra (Loan Life Coverage Ratio, LLCR); nokasaTenim 4oNroBow HarpysKu: A0Ar/CO6CTBEHHbI KanuTarn,
nonr/EBITDA, nonr/CFADS; nokasaTenb TekyLlein nukeugHoctu (Current Ratio), 6bicTpoit iukeuaHocTv (Quick Ratio); nokasatenu
peHTabenbHOCTU: peHTabenbHoCcTb akTuBoB (ROA), peHTabenbHocTh npoaax (ROS), peHTabenbHoCTb co6¢cTBEHHOro KanuTana (ROE),
peHTabenbHOCTb UHBecTMLMI (KanuTana) (ROCE); nokasatenu o6opaymBaemMocTu: 060paunBaeMocTb Ae6MTOPCKOMN 3a40/KEHHOCTH,
060paunMBaeMoCTb KpeAMTOPCKOM 3a/l0J1EHHOCTH, 060payMBaeMoCTb 3arnacoB; NpoYmne nokasatenu nokpbltus gonra: PLCR (Project
Life Coverage Ratio), RLCR (Reserve Life Coverage Ratio).

o QPopmaT npeacTaBieHNs U-MHTEPNPETALIMA PpacCUUTaHHbIX GUHAHCOBbIX NOKa3aTenen U-nokasaTtenein MHBECTULNOHHON
npuBneKaTeNbHOCTH NpoeKTa.

e YYeT UCTOYHWUKOB (PUHAHCMPOBAHUS MPOEKTOB, B-TOM YMCIIe KOMBUHUPOBAHHbIX UCTOYHUKOB (UHAHCUPOBAHUSI MHBECTULIMIA NpY

pacyeTte hMHaAHCOBbIX NoKasaTesnei npoekTa. OLeHKa KpeaMToCnoco6HOCTM MHBECTopa. MexaHW3M NPOeKTHOro GUHaAHCMPOBaHUS.

OueHka 3 HeKTUBHOCTU MHBECTULIMOHHbBIX MPOEKTOB C-y4ETOM PUCKOB. AHaNM3 YyBCTBUTE/IbHOCTU pe3yNibTaToB (PUHAHCOBbIX

NPOrHO30B K-U3MEHEHUIO BCEX AaHHbIX U-AOMYLLEHWNIA, UICNOSIb30BaHHbIX B-pUHaHCOBOW Mogenu. dopmMupoBaHne GUHaHCOBOM MOAENM

C-PYMEHEHMEM CLIEHAPHOro MeToAa.

o [pUHLMMNbI NPUHATUSA PELLEHUIA O-LlesIeco06pa3HOCTU peanusaLum UHBECTULMOHHBIX MPOEKTOB. Kputepun Bbi6opa npu pacCMOTPEHNM
COBOKYMHOCTW HECOBMECTHbIX NPOEKTOB. Mpe3eHTaLuMs UTOroBoro pesynbrata PUHAHCOBO-SKOHOMUYECKOrO 060CHOBaHUSA NPOEKTA.

e OueHKa MHBECTULMOHHOM NpUBIieKaTe/IbHOCTU 6U3Heca.

®duHaHCcoBOe MofieNnMpoBaHue B-CUCTEMe GIoKeTUPOBaHUS.

e lnaHvpoBaHue 6rof)KeTa n-aHanu3 6roakeTos B-MS-Excel n-cneuunannsmpoBaHHbIx NporpamMmax: npumMepbl M3-NpakTMKK. Kak
pa3paboTaTb 60AXKETHYIO MOJeSb AJIA pacyeTa pas/ivuHbIX 6HAXKETHbIX cLieHapueB. Kak addekTnBHO paboTaTb c-60/bWLNMM
Tabnuuamu. NMocTpoeHne 0TYETOB M-aHaM3 AaHHbIX NPpY MOMOLLYM CBOAHbIX Tabnuy,. Buayanusauusa gaHHbix: Power Bl, Excel. MeTog
«BbICTpbI GoaXeT». PerynmpoeaHue napaMeTpoB 6rogkeTa. BrogkeTupoBaHue no-gpaiiBepaM satpar (Activity based budgeting).
BHefpeHue cucTeMbl 610)KEeTUPOBaHUS Ha-OCHOBE pa3paboTaHHbIX 6U3HeC-NpPoLLEeccoB.

o TexHonorusa cocTaBneHns 610AKETOB pa3HbIX YPOBHel: OT-6104XKETOB CTPYKTYPHbIX NoApasfeneHuii fo-MacTep-6togeTa. MNowarosas
MeToAMKa cocTaBfieHns 6rogxeToB. OnpeaenieHne BUAOB HEO6XOANMbIX 6HOKETOB U-B3aMMOCBA3N MEXAY HUMU. PacyeT 610aKeTHbIX
nokasarenei. BoisiBnieHMe MeTpuK B-6ofyKeTax Ansi NpeoTBPaLLeHNss KPU3UCHbBIX CUTYaLIMiA.

o GopMUpOBaHUE KOHCONMMAMPOBAHHOO 6I0)KeTa ANA AOCTUXKEHNS CTPATErMYECKMX LieSieit KOMMaHWUK, KOHTPOJIb UCTONHEHUs GloKeTa
U-610XKETHOrO MpoLiecca. AHann3 OTKIOHEHWI GroaKeTa AN MPUHATUA ONepaTUBHbIX aHTUKPU3UCHBIX PELLEeHWIA.

®duHaHcoBoe ynpaeneHue, opyeHTupoeaHHoe HapoCct CTOUMOCTHU 6usHeca.

e YnpaBfieHYeckoe MblLusieHne hMHaHCOBOrO AUPEKTOPA, OPUEHTUPOBAHHOE Ha-POCT CTOMMOCTU KOMNaHMU. CTOMMOCTb KOMNaHUu:
B3rns4 c-Nosunumii GUHaHCOBOW aHANNTUKN U-C-NO3ULNIA CTPATEMMYECKON aHaNUTUKKU. KntoyeBble 3/1EMEHTbI yrpaBeHus,
OPVEHTUPOBAHHOIO HA-POCT CTOMMOCTU KOMMaHUM.

Kak onpefenuTtb «fanbHO30pKME» N-«6IIN30PYKNE» KOMMAHWM B-4acTW CO3AaHMs CTOMMOCTU? Kak [anbHO30PKOCTb BAMSIET
Ha-co3flaHne CTOMMOCTM B-pasHbix naTTepHax? Kak GprMHaHCUCTbI MOMOratoT aHaIM3npoBaTb POCT KOMNaHnn? TpaguUMOHHbIA NOAXOA,.
OueHka pocTa KOMNaHUu c-y4eToM KpUTepues CTOMMOCTU KOMMaHuK. Kak naMepuTb YCTOMYMBOCTb pOCTa CTOMMOCTM KOMMaHUn
B-Mpovuecce pa3paboTKu KOPNOPaTMBHbIX PbIHOYHBIX CTpaTernit? Kak no-TekyLumMm pesysibTataM OnNpefenuTb, MPOMCXOANUT-NIN co3faHne
CTOMMOCTM KOMNaHWn? ToYKM paspyLleHnss CTOMMOCTH KOMMaHun. Kak KoppeKTUpoBaTb 9KOHOMUYECKYHO NPUObIIb C-y4eTOM
cneundukn 6u3Hec-MoAeNmn ANs OLeHKM TEKYLLMX pe3ynbTaToB? GrHaHCOBbIE MHCTPYMEHTbI AJ1A YypaBAeHUA POCTOM CTOMMOCTH.
MpeumyLlecTBa MOAENM 3KOHOMUYECKOI [lo6aBNeHHON cTouMocTu (EVA). MprMeHeHe UHCTPYMEHTapWsi MHBECTULIMOHHOIO aHanu3a
AN NPUHATUA YNPaBeHYeCKUX PeLLEHWNIA, HaLleNIeHHbIX Ha-co3aHne CTOUMOCTMU.

¢ YnpaBJieH4YecKas OTYETHOCTb, OPMEHTMPOBAHHAs Ha-MpUpaLLeHne CTOMMOCTU KOMMaHuK. Kak NocTpouTtb yyeT n-chopmMmnpoBatb
yrnpaB/IEHYECKYHO OTYETHOCTb A7 YyIpaBNeHUs CTOMMOCTbIO 6U3Heca Yepes apariBepbl? Co3faHne CTOMMOCTM 3a-CHET NOBbILLEHUS
ornepaunoHHon 3P PeKTUBHOCTN. I3MeHeHNs1 onepaLMoHHOM AeSTeNbHOCTMW, HEO6XOAUMbBIE ANIA MaKCMMMU3aLnnm CTOMMOCTM KOMMaHWK:
BbICTpanmBaH1e OTHOLLIEHWUI C-KNIMeHTamu, paboTa C-NocTaBLLMKaMW, onepaTMBHOE NaHNpoBaHue.

Co3spaHve cucTeMbl MaTepUanbHON M-HeMaTepranbHON MOTUBaLMK COTPYAHUKOB. MocTpoeHune KPI coTpyAHUKOB Ha-6a3e fepeBa
CTOUMOCTMW.

MpedepeHumnanbHble peXxuMbl Hanoroo6noxxenus B-Poccuiickoint depepauuu.

e Kak ucnosb3oBaTb NPeMMyLLECTBa 0CO6bIX 3KOHOMUYECKUX 30H (033) u-cneunanbHbiX agMUHUCTPATUBHbBIX paioHoB (CAP),
TEPPUTOPMUIA ONepexxaroLero colmanbHo-aKoHoMUYeckoro paseuTusa (TOCIP), MHAYCTpUanbHbIX NapKoB, TEXHONAapKOB, 6U3Hec-
WHKY6aTOPOB, YTO6bI MakCcMMasbHO 3 deKTUBHO opraHn3oBaTb 6U3HEC.
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e HopmaTtuBHO-NpaBoBas OCHOBA npedepeHLmanbHbIX PEXXMMOB HanoroobnoxeHus B-Poccuiickoin depepaunm.
MpakTukym BExcel: MuHu-keiic «3kcnpecc-aHanus pe3ynbTaTtoB hUHAHCOBOW MOAENN.
MNpakTukym BExcel: OueHka adpHEKTUBHOCTU MHBECTULIMOHHOIO MPOEKTa.

npaKTMKyMZ [MpyMep oLeHKN CTOMMOCTU KOMMaHuu.

[lpenogaBaTenu

O OJIMIOXUHA Mapusa EBreHbeBHa

KaHampaTt 9KOHOMMYECKMX HayK, AOLEeHT. BU3Hec-TpeHep, NPaKTUKYIOLWMIA KOHCYIbTAHT MO BOMPOCaM yrpaB/ieHYeCcKoro yyeTa,
6HOAKETMPOBAHUS, aHann3a GMHaAHCOBO-XO3ANCTBEHHOMN AeATENIbHOCTU, OL€HKN MHBECTULMOHHbIX MPOEKTOB, yNpaB/ieHUs1 MPOeKTaMM.

O6pasoBaHue:

CaHkT-MeTepbyprckuii FocymapcTBeHHbI Mopckoit TexHuueckuii YuuepcuteT (CMEMMTY). SKOHOMUCT-MeHeaKep. IKOHOMUKA U
ynpaefieHue Ha NpeanpusaTum.

3ABOMNHA Anna ButanbeBHa

KaHanaaT 3KOHOMUYECKUX HayK, CepTUDULMPOBAHHbIV permoHanbHblil MeHemxep BOB. PO, KoHCynbTaHT B cdhepe ynpaBieHus
WMHBECTULMOHHbIMU NPOEKTaMU, UHBECTULMOHHOIO aHanu3a, 6U3Hec-nnaHMpoBaHus, GUHaHCOBOro aHannsa, OLeHKN CTOMMOCTH
6usHeca.

Cdepa npoeccuoHanbHbIX MHTEPECOB:

ynpaBneHme WHBECTULUMOHHbIMU NPOEKTaMU, MHBECTULMOHHbIN aHanms, 6VI3HeC-I'IﬂaHVIpOBaHVIe, d)VIHaHCOBbIVI aHanns3 neAaATesibHOCTU
KOMMaHuu, oLleHKa CTOMMOCTUN BU3HeCa, UHBECTULMOHHDBIN U d)VIHaHCOBbIVI KOHCY/NbTaHT, OGU3HEC-KOHCANTUHT, d)VIHaHCOBbIVI WHXXUHUPWHT,
NoCTpOEeHNe CUCTEMDI 6POA)K€TVIpOBaHVIF| KOMMNaHUK, NnoAroToBKa 3afABOK Ha nony4vyeHune 6|'O,D,)KETHOF0, KpeauTHoro Cbl/lHaHCI/IpOBaHMﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoslydeHne Mep nogaepXXKn rocyaapCTBeHHbIX MHCTUTYTOB Pa3BUTUA.

O6pasoBaHue:

Kanguaat akoHoMuueckux Hayk (CaHKT-leTep6yprekas rocyfapcTBeHHas MHXeHepHo-aKoHoMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BOB.PO.

MockoBsckas LKosna ynpasneHus CKoKoBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpuaTus (6uaHeca)» (CaHkT-MeTep6yprckuii rocyaapCTBEHHbBIN 9KOHOMUYECKUI YHUBEPCUTET).
CtaxupoBka B YHuBepcuteTe FotnaHga (LLeeums).

OnbIT paboTbli:

KoHcanTuHroas koMnaHus «AreHTCTBO MHBECTULMOHHOIO M HMHAHCOBOIO KOHCaNTUHIa», AUPEKTOP.
OAY «AreHTCTBO pa3BuTHUa HOBropoackom 06nactuy, ANPEKTOP.
HoBropopckuit rocyaapcTBeHHbI yHUBepcUTeT M. A. Myaporo, AOLEHT, fieKaH.
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http://www.fcaudit.ru/training/teachers/gogolyukhina-mariya-evgenevna/
http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

