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9KOHOMMYecKas n GUHAHCOBO-XO3SINCTBEHHAs AeATENbHOCTb
opraHusaumu sgpasooxpaHeHusa B 2024 rony

B nporpamme kypca 6yayT paCCMOTpPeHbl BONPOChI, CBA3aHHble ¢ GOPMUPOBAHMEM U COBEPLUEHCTBOBAHWEM CUCTEMbI yripaBeHus
opraHu3aumin 34paBoOOXpaHEHNS, @ Tak)Ke BONPOChI MPaBOBOro peryimpoBaHus B 34paBoOOXpPaHEHUN, UBMEHEHUSA B
3aKoHOAaTeNbCTBE, pernamMeHTUpytoLwmne TpyAoBble, KOHTPOSIbHO—HaA30PHbIE U OpPraHW3aLNOHHbIe BOMPOCHI B 34paBOOXpaHeHUm
Ha 2024 roga.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyeHus: Kypc nosblileHust KBanudukaumm

®dopmart obyyeHus: OHNalH-TpaHCAAUMS

CpokK obyueHus: 2 Hsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

[ins yyacTHMKOB npeAycMoTpeHo: MeToauueckuii matepuarn.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo npoLieaLine UTOroByo aTTeCTaLuio No NporpaMmme
06y4yeHus, MoslyyatoT Y 40CTOBEepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PykoBoguTenein u 3aMecTuTenei pykoBoauTeseil no SKOHOMUYECKUM U pUHAHCOBbIM BOMPOCaM, KOMMEPYECKUX ANPEKTOPOB,
pyKoBoAUTENEN BYXranTepcKux cryxe.

Lienb o6y4yeHus

CchopmMupoBaTb npodeccroHasbHble KOMMNETEHLMM B 061aCTH YNpaBieHUsi SKOHOMUYECKOMN U (DPUHAHCOBO-X03AMCTBEHHOM
LeATeNIbHOCTbIO MeAULIMHCKON OpraHnsaLmu.

Pe3ynbTaTt 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

¢ O3HaAKOMATCA C BOMPOCaMM 3KOHOMMUYECKOM 3 PEeKTUBHOCTU MeAULMHCKUX OpraHu3aLuii.

o M3yyaT BOMpOChl MHBECTUPOBAHMUS U NpeAnpUHUMaTENbCTBa B 34PaBOOXPaHEHUN.

e PaccMOTPSIT OCHOBbI 9KOHOMWKM B 3,paBOOXPaHEHNMU.

e M3yyaT B3rnsj 3KCNepToB Ha NoBblweHne 3h(HEeKTUBHOCTM paboTbl MeAMLIMHCKOW OpraH13aLum.

e [M03HaKOMSITCA C aKTyaslbHbIMU BOMPOCaMu MPaBOBOro PeryIMpoBaHns MEAULIMHCKON AeATENbHOCTU.
e HayyaTcsi NpMMeHsITb M3yYeHHble METOLMKM Ha NPaKTUKe.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHUK).

CtpaHuua: 1us 2
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[TporpamMmma oby4yeHus

OCHOBHbl€ U3MEHEHUs B-4EeNCTBYIOLL,EM 3aKOHOAaTeNbCTBe, perlaMeHTUpyioLLMe TPyA0Bble, KOHTPOJSIbHO—HAaA30pHbIe
M-opraHusayUoHHble BONpPOChI B-3paBooxXpaHeHuu Ha-2024top.

Mporpamma rocrapaHTuii oKasaHus 6ecnnaTHoii MegnomMolum Ha-2024rop.

o PekomeHpaumu no-bopmuposanuio TMAM.
o dopmupoBaHWe JOXO4HOIN YacTu 6rofxketa MO.

MoueMy AeiicTByloLLaA cMCTeMa onnaTbl TPyAa He-ycTpauBaeT KaK OpraHu3aTopoB, Tak U-COTpyaHUKkos MO.

e PasgeneHune nofiHomMouuit Yupegutensa n-agMmHuctpaummn MO.
e YTO MOXHO U3MeHuTb B-2024 rofly B-NnpesBepun nepexofa Ha-0TpacieByto CUCTEMY ONJiaThl TpyAa MEAULMHCKUX paGOTHUKOB.

Puck— OpMeHTMpOBaHHbIﬁ noaxoj Kfipoeepke CO6J‘IIOAeHVIﬂ TPYAOBOIo 3aKoHoAaTe/ibcTBa MeAULUHCKUMU OpraHu3auuamMm.

o /I3MeHeHunsA AeNCTBYIOLWMX YEK-— JINCTOB.
o [MoyeMy «nNpoCTbie» BOMNPOCHI MHCMEKTOPa NPUBOAAT K-LUTpAadHbIM CaHKLMAM, KaK 3TOro nséexatb.

MnaHupoBaHue AaeaTenbHOCTM-MO 6e3 KOMNIEKCHOro aHanu3a AOCTUIHYTbIX pe3ybTaToR NpeALIecTBYIOWero nepuoga— aTo
nnaHMpoBaHUe OLUNGOK.

o [MpaKkTnyeckme pekoMeHaaLmy No-0CyLLEeCTBNEHNIO aHAaNIMTUYECKON AeATe/IbHOCTM CTPYKTYPHbIMKU NoapasfeneHnsamm
U-hOPMUPOBAHUIO 3aKITHOUYUTENBHOM (0606LLEHHOW) YaCTU.

e MicnonbsosaHne SWOT meToAa ANS NPUHATUA YNpaBieHYEeCKUX peLLeHuU.

o PaspaboTka nokasarenei pesyfbTaTUBHOCTM paboTbl yUPEXAEHUS U-COTPYLHUKOB Ha-npuMepe SMART aHanusa.

Bonpocbl KOHTPOJIbHO—HAA30PHOI AeATeNbHOCTU. CylLecTBEeHHbIe N3MeHeHus B-2024Toay.

e B3anMMOOTHOLLEHNA KOHTPOMPYIOLLNX OPraHoB C-agMUHUCTpaunen-MO B-pamMKax M3SMEHEHHbIX MOJTHOMOYUNA.
e IbEeKTUBHOCTb BHYTPEHHUX KOHTPOJIbHbIX MEPONPUATUI YUpEXAEeHUA.

Hoeble MpaBuna okasaHus NnaTHbIX MEAULIMHCKMNX YCNYT CO-CTapbiMU Npo6ieMamu.

o 3HayeHue GopMUPOBaHUSA SIOKasbHbIX JOKYMeEHTOB MO.
o AKTyanbHOCTb Bbl6opa cTpaTeruv GopMUPOBaHUA LieH Ha-MeULMHCKNE YCNyTu.
e OCHOBHbI€ OLUNGKM.

[lpenogaBaTenu

MPEMOLOABATE/b
MpenoaaeaTens PAHXuIC (Poccuiickoin Akagemun HapogHoro Xo3sincTea v FocyaapCTBeHHOM CyK6bl).

MNMPEMOOABATEJb
3KCnepTbl N0 GIOAXETHOMY YYeTy.
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