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PunHaHcoBbIn gupekTtop. CFO 2023-2025

Kypc HOCUT UCKNIOUYNUTENTIbHO NPaKTUYECKYHO HarnpaB/ieHHOCTb, B XO4€ BbINoSHeHUs 3agay (KecoB) paccMaTpuBaloTCs peasbHble
JaHHble POCCUMNCKMX KOMMaHWi, pellatoTcs HacyLHble Npo6seMbl GMHAHCOBOMO yNpaB/eHusi B opraHuaauuun. Cnywartenu
HayJyaTtcs onpefenaTb cTpaTernyeckme GUHaHCOBbIE NMPUOPUTETHI, YNPaBsTh (GUHAHCOBOW CNY>K60M, onNpefenaTb YpOBEHb

3P heKTUBHOCTM BU3HECA, YCMELLHO 06LWAaTbCs C reHepasibHbIM AMPEKTOPOM U aKLMOHepaMu, HacTpamBaTb CUCTEMbI
ynpaeJsieH4ecKoro (MHaHCOBOrO y4YeTa, 6104)KeTMPOBAHUS U KOHTPOJIS, YNIpaBsiTh PUCKaAMMU.

[ara npoBegeHus: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilweHust KBanudukaumm

®dopmart obyyeHuss: OHNaiH-TpaHCsAUMS

Cpok obyueHus: 5 gHew

MpopomkuTenbHocTb 06yyeHus: 40yacos

[ins yyacTHMKOB npeAycMOTpeHo: MeToauueckuit matepuan.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHus cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaummu B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

(drHaHCOBbIX AUPEKTOPOB; PYKOBOANUTENEN DUHAHCOBbLIX fenapTaMeHTOB; TOM MeHeXKEPOB, OTBeYatoLLMxX 3a paboTy GUHaAHCOBO
CNyX6bl; AUPEKTOPOB MO KOPNopaTUBHbLIM hUHAHCaM; pyKOBOAMTENEN KOMMaHWiA, GakTUYeckn BbinonHsowme GyHKLUM hUHaHCOBOro
OMPeKTopa; GUHAHCOBbIX KOHTPOJINEPOB; pyKoBoAMTe el HGUHAHCOBO-9KOHOMUYECKUX CIYX6; pyKoBOAWUTESNel B 061acTu
yrnpaBneH4YecKoro yyeTa.

Lienb o6y4yeHus

e CucTeMaTV3NpOBaTb MMEIOLLMECS 3HAHMSA MO BONPOCaM OpraHnsaunm GUHaHCOBOro MEHeAXMEHTa 1 MO3HAKOMUTLCSA C HOBbIMU
TEHAEHLUMAMM.

MoBbicnTb KBanudukaLuuto B paboTe ¢ GUHAHCOBOW OTYETHOCTbIO.

MpoABUHYTLCA B YMEHUM UCMONb30BaHNSA AaHHbIX PUHAHCOBON OTYETHOCTU NSt OLLEHKM MOJIOXKEHUA NPeAnpPUATUS 1
3(eKTUBHOCTU €ro feTENIbHOCTY.

CucTeMaTU3npoBaTh UMEIOLLMECS HABbIKU U Y3HaTb HOBblE BO3MOXHOCTU UCMOSIb30BaHNUs MHCTPYMEHTOB 1HAHCOBOro aHanusa
B MpoLiecce ynpaBeHusi.

o [pUMEHUTb cyLLecTBYOLME Mofeny GUHAHCOBOMO MIaHUPOBaHUSA B COOTBETCTBUM CO CTPATErueit Ballei KOMMaHum.

o MpUMEHNUTb HOBbIE NPaKTUKN 3HEKTUBHOIO ynpaBneHusi 060pOTHbIM KarnuTanoM Ha MpUMepe CBOE KOMMaHWu.

e [pUMEHNUTb METOABI YNIpaBNeHUs AEHEXHBIMU CPeACTBaMU, AEBUTOPCKOI 3a[J0/IKEHHOCTBIO, KPeAUTaMu.

e [MosyunTb NpaKTUYEeCKMEe peKOMEHAALMM NO CUCTEME YNPaBEHUSI PUCKAMMU.

o YCOBepLUEHCTBOBATb MeTO/bl 6IOAXETUPOBAHUSI MIPUMEHUTENIBHO K CBOEN KOMMaHUu.

o [PUMEHNUTb NONYYEHHbIE 3HAHWS B NPOBEAEHUN NPAaKTUYECKUX PACUYETOB.

Oco6eHHOCTM NporpaMmmsil

Mo oKOHYaHMK 0BYYeHUs cryllaTenn nonyyaT Bce HeOOX0AMMbIE st TOBCEAHEBHON paboThbl VIHCbOpMaLWIOHHO-CI'IpaBO‘-IH%e MaTepma?bl. 4
TpaHuua: 1 s


http://www.finkont.ru

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
OpraHu3sauus pa6oTbl GMHAHCOBOI CNY)X6bl — (PUHAHCOBbIN MEHeAXMEHT KOMMaHUM.

o DUHaHCOBbIV ANPEKTOP U OCHOBHbIE HYHKLUM PUHAHCOBOrO MEHeAKMEHTaA.

e Ponib pnHaHCOBOro fupekTopa B paspaboTke GMHAHCOBOW MONTUKK, GMHAHCOBOW CTpaTernm n GUHaHCOBOW TaKTUKMW.
o prHUMNbI pa3paboTkn apdeKTUBHOW UHAHCOBON NOMNTUKK U pasfeneHns NOSIHOMOYMA.

o KasHaueli, KOHTpoOnep 1 ynpaBnstowmii Kak GyHKLUM GUHaHCOBOro ANpeKTopa.

e PaspaboTka onTMmasnbHON CTPYKTYpPbl GUHAHCOBOW CIYX6bl KOMMaHWUN.

o [opsifOK MeponpuUSATUIA NO opraHn3aLun GUHaHCOBOM CnyX6bl KOMMaHUW.

e PaspaboTka nnaHa npoBeaeHus oLeHKN 3PHEKTUBHOCTM PUHAHCOBOM NOSIUTUKM KOMMaHUW.

AeHb 2.
®duHaHCOBDIN aHann3 B NpoLecce NPUHATUSA YNPaBeHYeCKNX peLleHu.

o [OHATUE N BO3SMOXHOCTU PMHAHCOBOrO aHanusa.

¢ [IpakTnyeckoe Ucrnosib3oBaHMe BO3MOXHOCTeN (hMHaHCOBOro aHanmaa.

¢ Wcnonb3oBaHwue nokasaTtenein hUHaHCOBOW OTYETHOCTM ANsi LIeNe aHanusa npu NpuHSATUM yripaBrieHYyeckux pewenunin (EBITDA, EBIT,
CF, etc).

e Buabl GrMHaAHCOBOro aHanM3a, ropM3oHTasbHbIN U BEpPTUKaNbHbIN aHanM3 GUHaAHCOBOM OTYETHOCTM, KOADOULMEHTHbIV aHanns, oLeHKa
BEpPOSAITHOCTM 6aHKPOTCTBA.

e Moaxoabl K aHann3y GMHaAHCOBOro COCTOAHWUS NPeAnpUATUS.

o [NpuopuUTETHbIE HaNpPaBNEHWs aHanu3a ANa PasnnYHbIX rpynn nosb3oBaTenien (CO6CTBEHHNKOB, KPeLUTOPOB, MEHEIXKEPOB U Ap.).

MpakTuyeckuit Keic «/icnonb3oBaHue pedynbTaToOB rOPU3OHTANIbHONO BEPTMKAIbHOIO aHann3a npu NpUHATAM ynpaBieHYeCcKux
peLueHnm.

®duHaHcoBoe nJlaHUpoBaHue n dJMHaHCOBbIe mMoaenu.

o DuHaHCcoBas Moaenb Kak OTpaXkeHMe B3avMOCBS3M B npoLeccax U B GMHAHCOBbIX NOTOKaX.

e AHanus B3aMMOCBSI3M 3aTpaT, o6bema Npoaax U Bbipyuku (CVP) B prHAHCOBOM NaHUpPOBaHUM.

e Toyka 6e3y6bITOYHOCTU U MNOPOT PEHTABGENBHOCTM.

o OnpegeneHune ypoBHsi MPOU3BOLCTBEHHOIO pbiyara (operating leverage) B nnaHnpoBaHum o6beMa peanuaasum.

AeHb 3.
KpaTkocpouHoe ¢puHaHCOBOe NnaHMpoBaHue. biog)xeTupoeaHue.

¢ LIkn nnaHupoBaHus: cTpaTermyeckoe — TakTuyeckoe (nnaHol) — puHaHcoBoe (6roaxeTnpoBaHue). OCHOBHbIe NPo6/ieMHble MecTa B
JOAaHHOM UMKIe.

o OCHOBHbI€ LeNu 1 3aa4m G1o4XKeTUPOBaHMSI.

MeToawnKa 6oAXXeTMPOBaHUs: MOLLIAaroBoe COCTaB/IEHNE U aHaNN3 GIOAKETOB.

CocTaB 6104>KeTOB B NPOM3BOACTBE, TOProssie (PO3HMYHOM M ONTOBOW), yCyrax, NpoeKTax.

9Tanbl paspaboTKu onepaLMoHHbIX U GUHAHCOBbIX GIOAXKETOB.

OpraHu3aumoHHas 1 6tofKeTHo-QUHaHCOBas CTPYKTypa NpeanpusaTus. NoapasaeneHus, 6UsHec-eANHNLbI U LLeHTPbl OTBETCTBEHHOCTM.

YnpasneHue 3aTpaTamu Ha OCHOBE 6I0XKETOB.

CocTaBfieHWe ynpaBieHYeckoro 6anaHca U GUHaHCOBbIN aHaIM3 CTPATErMYecKoro ypoBHsi.

MpodcTaHaapT MUHTpyAa «®UHAHCOBbIN AUPEKTOP» U OTpaXKeHue B HEM 0613aHHOCTEN BUHAHCOBOro AMPeKTopa No 3ajaye

6roAKETUPOBAHNSA.

e MeTogonorus pUHaHCOBOro NIaHMPOBAHUA U BIOLKETUPOBAHUS.

¢ YnpaBneHyeckuit GUHAHCOBBI yUeT Kak OCHOBa AN 6104)KETUPOBaHUSA: YYeTHas MONUTHKA, MepedeHb U HopMbl 610KETOB/OTYETOB,
KnaccudukaTop ctatein a4 6104XXeTOB U OTYETOB.

¢ Bbi6op hMHaHCOBbIX NoKasaTesien A8 NiaHMPOBaHUS, aHannsa u KOHTposs 6usHeca.

o [NocTpoeHue 6I0AKETHOWM MOAENUN NPeLnpUATU.

[eHb 4.
YnpaBneHue feHeXXHbIMU cpeacTBaMu. BlopykeTupoBaHme n Ka3HauyencTBo.

o CocTaBneHue onepaLmoHHbIX 6I0)XeTOB OpraHu3aLuu.

CTpaHuua: 2 us 4



e CocTaBneHune GpUHAHCOBbIX GHOAXKETOB.

o dopmupoBaHue 1 cTpyKTypa brogxeTa foxoaos u pacxonos (B4P).

o DopmMupoBaHuWe U CTPYKTypa hakTnyeckoro brogyxeta ABUXKEHUS feHexHbIx cpeacTs (BALC).
e [locTpoeHue ynpaBneH4yeckoro 6anaHca.

MpaKTukym:
Keiic: cocTaBneHne onepaumoHHbIx U GUHAHCOBBIX GIOXXETOB NPeAnpUATUs.
Kelic: paspaboTka perfiaMeHTOB 6t0[)KeTVPOBaHMSA U yNpaBJIeHYeCKoro yyeTa.

o Bbi6op hMHaHCOBbIX NMOKa3aTenei Ans NIaHUPoBaHUs, aHanusa u KoHTpons 6usHeca (KPI).

e YrpaBnieHve AeHexHbIMK cpefcTBamMu. KasHayeincTso.

e [InaTexKHbl KaneHAapb U onepaLMoHHO-KacCoBbIN NiaH.

e O6paboTka 3asBOK NoApa3fesieHnii Ha GUHaHCUpOBaHWE Ux pacxofoB. [PUOPUTETLI NNaTEXEN.

« [IpoBepKa 3asaBOK Ha pacxofoBaHWe AeHEXHbIX CPeACTB.

¢ lnaH-hakTHbIN aHanus, paboTa C OTKIOHEHUAMMW.

e YnpaBJieHue NiaTexxecrnoco6HOCTbIO NpeanpusaTusa. CosfaHune v ynpaBneHvue pesepBamu.

e OpraHusaunoHHas v 61oaKeTHO-PprUHaHCOBas CTPYKTypa nNpeanpuaTus. NogpasaeneHus, 6usHec-eAVHNLbI U LLEHTPbl OTBETCTBEHHOCTMU.
o YnpaBneHue apPeKTUBHOCTLIO NPEANPUATUS HA OCHOBE GHOAXKETOB.

JeHb 5.
YnpaBneHue KanuTanoM 1 ynpasseHue puckamm.

o YnpaBfieHWe pacxofamMu NpeanpusTus: yyueT, aHanuna u KOHTPOsIb Ha OCHOBE GHOA)KETOB.

¢ YnpaBfieHne 060pOTHbIM KanuTasoM: TOBapHbIMK 3anacamMu U e6UTOPCKOM 3a0/1KEHHOCTbIO.

o [lebuTOpCKas 3af0/MKEHHOCTb: B3I/ CO CTOPOHbI PUHAHCOBOIrO AUMPEKTOPA, KOMMEPYECKOrO AUPEKTOpA.

o PaspaboTka NOAUTUKKU yNpaBneHuss 4e6GUTOPCKOW 3a40/KEHHOCTbIO: ONpefeieHNne OCHOBHbIX NapaMeTpoB M NokasaTenen ans
KOHTpOS.

o CucTema ynpaBfieHMs puckamMu Ha nNpeanpusiTum.

e MaeHTUdUKaLMS 1 OLleHKa PUCKOB B NpoLiecce yrnpaBneHus.

e MeToabl OLleHKM 1 aHann3a pUCKoB.

e MeToabl ynpaBrieHUss puckamu.

MpakTuKyMm:
Kenc: oLeHka puCcKOB Ha NpuMepe peanbHOW OpraHn3aunmn u NOCTPoeHMe KapTbl PUCKOB.
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[lpenogaBaTtenu

MIOTHUNLKASA Jlapuca MBaHOBHa

JKcnepT-NPaKTUK B 061acT ynpaBfieHnss KopnopaTMBHbIMKU GUHaAHCaMU ¢ onbITOM paboTbl 6onee 25 NeT, B TOM YKcrie B JOMIKHOCTH
(hu1HaHCcoBOroO AMpeKTopa.

MpodeccroHanbHbIi onbIT paboTbi:

e 2011-r. —H.-B. —-000 «®U1HaHCOBbI HaBUraToOp», yupeanTenb KOMNaHUW, reHepasbHbIi AUPEKTOP.

e 2008-r. —-H.-B. —-000 «CTpoAANbAHC», GUHAHCOBBIN ANUPEKTOP.

e 2009-r. —2011-r. —-OAO N'K-<EBPOCEPBWC», puHaHCOBbIV AUPEKTOP.

e 2004-r. —2007-r. —-AO-«LleHTpantom», ynpaBnsatoLan koMnaHus 3asoga «t0OXKYPAJIMALL», uneH npaBneHusi, GBMHaHCOBbI AUPEKTOP.
e 2003-r. —-2004-r. —-000 «HUpoBWXH», PUHAHCOBBIN AUPEKTOP.

Cdepa npoceccMoHanbHbIX KOMMNETEHLMIA:

MocTaHOBKa M-aBTOMaTM3aLMs YpaBeHYeCcKoro yyeta. BHepeHue CUCTeMbI YNpaBieHYeCcKoW 0TYETHOCTU. BHeapeHue cuctembl
KOHTPOA M-yNpaBfieHNs fLeHEXHbIMU NOTOKaMu. MocTaHOBKa M-aBTOMATU3aLMs CUCTEMbI GHOAXeTMpPOBaHuUs. BHeapeHue 6104KeTHOro
ynpaeseHusi. Hanorosoe nnaHupoBaHue. opM1MpoBaHMe KOMaHAbl PUHAHCOBOro genaptaMmeHTa. ONTUMMU3ALMA HANOrOBbIX PUCKOB.
OKOHOMMWYECKMIH aHaNNU3 JeATeNIbHOCT KOMMaHuu. MoaroToBka GUHAHCOBOMW CTpaTerMn pas3BuTUS KOMMaHWUW.

O6pasoBaHue:

e 2011-r. —MHCTUTYT NOArOTOBKM U-NOBbILWEHNA KBanubukaumm 6usHec-TpeHepoB «lpodeccrnoHan».

e 2011-r. —-MexpayHapoaHas akagemMus koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LWKoMa 3KOHOMUKKW. ATTecTauns no-nporpamme «byxrantepckui yyet n-aHanu3 Xo3anMCTBEHHOW AeATENbHOCTH,
6yxranTepckui yueT BastoTHbIX ornepauminy.

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/plotnitskaya-larisa-ivanovna/

e 1999 r.—2005-r. —-AkagemMusi HapoJHoro xossaicTea npu MNpaesutensctee PO. Bbicluas WwWKona MexayHapogHoro 6usHeca MBA:
MeHem)KMeHT-— MeXayHapoAHbI 6U3Hec, ynpaBneHune dvHaHCaMu opraHu3aLlmmn, MacTep AeN0BOro aAMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —'ocyAapCTBEHHbI SKOHOMUYECKUI YHUBEPCUTET, SKOHOMUCT. ABTOP CUCTEMbI ynpaBneHust puHaHcamm MIIOTJIN.
YneH ECF «EBponeiickon ®epepaumnmn Koyueir». YyactHuua TV, PAONO n-MHTepHeT nporpamm. ABTOp KHWIW, KOTOpas cTana
6ecTcennepoM «Kak caenatb Tak, YTO6bl B-CeMbe 6bINN AEHBIM» U-KHUTU «CeKpeTbl ynpaBieHust hMHaHCOBbIMU NOTOKaMM.

CEPOB Muxaun AnekceeBuny

9KcnepT Nno cTpaTernyeckomy 1 GMHaHCOBOMY MeHEMKMEHTY. YNpaBnstowWwMii napTHep KoMnaHum «CTpaTeroc» (cneuvanvsaums:
cTpaTernyeckuii U GUHAHCOBbIN MEHEAXKMEHT).

PykoBoauTenb rpynnbl no paspaboTke ctaHAapTa SSM4 «Cuctema cTpaTernyeckoro yrnpasneHus». PykoBoauTenb otaena
BlafieIbyecKoro KOHTPOsIA B KOMMaHuu «MACHULKUIA pagy».

HesaBucuMbIl AupekTop Accouuaumm He3aBUCUMbIX AMPEKTOPOB. MNpesnaeHT Accolmalmm cneumnanmcToB No CTpaTernyeckoMy
yrnpasneHuto.

YneH CoBeTa Mo kBanudukauumsiM B 0651acTv ynpaBfiieHus U npasa npu npeaugeHte PO.
Cdepa npodeccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTeruu, ynpaBneHue puHaHcamMu, aHTUKPU3UCHOE YrpaBieHue.
OnbIT paboTbli:

e 2000 - HacT. BpeMaA-koMnaHua «CTpaTeroc», ynpaBnstowmin napTHep.

e 1998 - 2000 rr. -3A0 «ABTOMaTM3aLNa 6AaHKOBCKOIr0 MEHEAXXMEHTA», reHepasibHbIN fUpeKTop.

e 1995 - 1998 rr. -AKB «MockoBckuin HaunoHanbHbln BaHk», KOHCYNbTaHT [paBneHus.

e 1987 — 1998 rr. -3A0 «daBop», 3aMeCcTUTeNb reHepanbHOro AMpeKTopa.

e BbinonHun 6onee 80 KOHCYNbTALMOHHbBIX NMPOEKTOB MO COBEPLUEHCTBOBAHMIO CUCTEMbI KOPMOPATUBHOIO YrpaB/eHMS.

O6pa3oBaHue:

OkoHuun FocyfapcTBeHHbI YHMBepcuTeT YnpasneHus (MockBa), Bbicluee aKoHOMUYecKoe 06pa3oBaHue C NMPUCBOEHUEM
KBanndukaumm «3KOHOMMUCT»

My6nukauuu:

ABTOp cTaTen B XypHanax «[eHepanbHbIii AupekTop», «f N21», «<baHkoBckoe aeno», «PuHaHCOBbIN AMpeKTop», «MapKeTUHr
MeHe)XMeHT», «YnpaBfieHne KoMnaHuen», «KoHCynbTaHT».

O6yyaeT TON-MeHeAXXMeHT KomnaHuin PocAtoM, OAO «PXX[», C6epbaHk, PocHedTb, DCK (PAO) ESC, Meranonuc (TK «MepKypwuii»),
EBpoceTb, HK AnbsiHc, Muanb, Kopnycl pynn, FK «Pasrynsii», KapauapoBckuit MexaHudeckuid 3aBog, Kupruatenekom (buLukex,
Kupruaus), Kpok, MuanT, Barikandapm (YnaH-Ya3), T4 OxHbIi (TroMeHb), Bonxosel, (Benukuin Hosropog), JOMKOP (Ha6epexHble
YenHbl), AHrcTpem (H.Hosropog) v ap.

CtpaHuua: 4 us 4


http://www.fcaudit.ru/training/teachers/serov-mikhail-alekseevich/

