y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

d) (D MHKOHT +7 (495) 698-63-64 seminar@finkont.ru

[(naBHbI 3KOHOMWUCT

B pamkax Kypca cryliaTesin N03HaKOMSITCS C HOBEALLUMMU TEHAEHUMSMU B 3KOHOMMKE, aHaIM30M PbIHKOB, BUHAHCOBbLIM
MOJZeNIMpoBaHMEM U MHOTMMM APYrMMU aKTyallbHbIMU TemaMu. OCBOAT NpakTUYeckue HaBblKW, HEOGXOAUMbIE s YCNeLHO
paboTbl B chepe SKOHOMUKM, BKtOYAs aHann3 pUHaHCOBO-X035IMCTBEHHOW AeATENbHOCTH, MPOrHO3MPOBaHUE 3KOHOMMUYECKMX
nokasarenen n pa3paboTKy cTpaTerni ynpasneHna puHaHcamum.

[ata nposepeHusn: 20 -23 mas 2025 ¢ 10:00 o 17:30
ApTukyn: MC24882

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 32vyaca

CtouMocTb y4yacTus: 63 900 py6.

[ns y4acTHUKOB NpeaycMOTpeHo: MeToanueckunii MaTepumarn.

[lOKYMeHT 1o OKOH4YaHuM 06yueHus: o nToram o6ydeHus ciyLaTeny, yCrnewHo npoLuejLine UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBepeHMe 0 NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULiEeH3Nel Ha NpaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTOpoB Mo 3KOHOMMKE, PUHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN U CNELMannCTOB NIaHOBO-9KOHOMUYECKUX, PUHAHCOBO-
9KOHOMMYECKMX, DUHAHCOBbIX NOAPa3feNneHnit, raBHbIX 9KOHOMUCTOB, 3KOHOMWUCTOB NPEANPUATUA.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyluaTenu Kypca:

e HayyaTcsi NpMMEHSITb MHCTPYMEHTbI KOHTPOJIMHIA ANsi NOBbIweHWs 3)(HEeKTUBHOCTM 3KOHOMUYECKO paboTbl NpeanpuaTus.

e PernaMeHTUpyIOT M ONTUMU3UPYIOT CUCTEMY YrpaBJIEHYECKOro yyeTa.

e [1pUOGPETYT HaBbIKN COCTaBMEHMS BIOKETOB, MTAHUPOBAHNA U MPOrHO3UPOBaHUS (UHAHCOBbIX NOKasaTenen NpeanpUsaTUs.

e CMOryT OCYLLEeCTBAATb KOHTPO/b PaboTbl CUCTEM GHOAXKETUPOBAHMUS U GUHAHCOBOIO NIAHUPOBAHMUS.

e CMOryT NpoBOAUTb KNlacCUdUKaLMio 3aTpaT U y3HAOT 0 METOAAX UX MoAcYeTa.

e HayuaTcsi oLleHMBaTb ¥ aHanU3npoBaTb 060POTHbIN KanuTan KOMNaHuu.

e CMCTEeMaTU3MPYIOT 3HAHUSA U NPUOBPETYT HaBbIKW ANsi OpPraHW3aLuum paboTbl GUHAHCOBO-3KOHOMMUYECKOr0 OTAeNa 1 ynpaBeHus
9KOHOMMUKOW NpeanpuaTUs.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

CtpaHuua: 113 3
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[TporpamMmma oby4yeHus

AeHb-1.
OcBoeHne 3KOHOMUKM npeanpusaTUs BycnoBusax VUCA-3KOHOMMUKMU: KJllOYEBble CTpaTerum N-TakTUKM.

o BO3MOXXHOCTM y4yeTa, BbITEKaoLLME U3-3a/ia4 [NTaBHOMo 9KOHOMUCTA.

e Ponb rnaBHOro 3KOHOMUWCTa B-yrpaB/IEHUW pecypcamMv KOMNaHuu.

o dakTOpbI, BAMSAIOLLME HA-9KOHOMWKY 613HEeCa B-HOBbIX 9KOHOMUYECKMNX YCITOBUSAX.

o TpaHchopMaLms ynpaBiieHYeCKoro yyeTa B-COBPEMEHHbBIX YC/IOBUSIX NOJ, 3anpocbl COBCTBEHHMKA.
e ApjanTauus K-HOBbIM 9KOHOMWYECKWUM peanunaMm: ynpasneHne 6usHecom 6e3 nnaHos.

e PasnunyHble MeTOAbI yueTa AN KaXA0ro aTana XU3HeHHOro LiMKia KOMMaHuu.

e OnTUMasnbHas CTPYKTypa 93KOHOMUYECKOro nofpa3feseHus.

COBPeMeHHaﬂ CUCTeMa ynpaBJiIeH4Y€CKOro y4yeta U-KoHTpons.

o [penmyLecTBa KOHTPOJIINHIA MO-CPAaBHEHUIO C-yNpaBfieHYECKUM YHETOM.

¢ YnpaBneHue KOHQIMKTaMU MeXAY r1aBHbIM 3KOHOMUCTOM U-MeHeaKepaMMm.

¢ OpraHusauus athheKTUBHAA yueTa, NIaHUPOBaHUA U-KOHTPOSIA B-KOMMaHUM.

¢ C6anaHcupoBaHHas cucTeMa nokasatesien (CCIM) Kak ocHOBa A1 KOOPAMHALMM NTaHOB.
o Lllaru k-cozaarmnio ahheKTUBHON CUCTEMbI KOHTPOJISIMHIA B-KOMMaHWUK.

e Ponb ynpaBfieHYecKoro yyerta B-ynpasneHum hb1uHaHcamMy KOMNaHUm.

JAeHb-2.
YnpaBneHue 6104)KeTaMu B-COBPEMEHHOW 9KOHOMMUKeE.

e CBA3b CTpaTErmyeckux Lenem c-6104XeTupoBaHmemM.

o [pOEKTUPOBAHME aPXUTEKTYPbl CUCTEMbI GHOAKETUPOBAHHUS.

o [pUMeHeHue cucTeMbI GHOIXKETHOMO YNpaBneHus B-NoBEAEHYECKOM yUeTe.
e [pUYMHBI, NO-KOTOPbLIM 6HOAKETUPOBAHUE MOXET paboTaTb HeahHEKTUBHO.
¢ BbiiBNEHNE U-yCTPaHEHWE HeJOCTAaTKOB B-NiaHMPOBaHUN.

OcBoeHMe TaKTUYECKOro niaHupoBaHua VI'6IOA)KETVIPOB3HMH.

¢ /crnonb3oBaHMe NPOEKTHOro MeToZla B-6H0A)KETUPOBAHUN.

e PesynbTaTtbl peanv3auuv NpoekTa 6roAKETUPOBaHUS: perfiaMeHT, GrHaHCcoBasi MOAESb, GOLXKETHbIN KOMUTET.
o 06513aHHOCTU 6IOAXKETHOrO KOMUTETA.

o Lllaru no-BHeapeHntO 3P HEKTUBHON CUCTEMBI BIOIXKETUPOBAHMUS.

e Heobxogumble OTYETHI AN1F GIOKETUPOBAHUS.

Keiic: MNprMepHbIi NnaH peanusaumm npoekTa 6roaXKeTUPOBaHUS.
OeHb-3.
YnpaBneHue 3aTpaTamMu Kak TEXHOJIOTUs NOBbIWeHUs 3¢ PeKTUBHOCTH 6u3Heca.

o KOHLEeNUMs cTpaTernyeckoro ynpaeseHust U3gepxkamu.

o AHanus u-ynpasneHune hakTopamu, ONpeaensowmumMm 3aTpaTbl.

e [Npouecchl ynpaBneHus n3gepXxKkamu.

¢ O6Lan MeTOLOMIOMUA UCMOSb30BaHMS LIEMOYKM LIEHHOCTEMN.

e OnepaTuBHOE ynpaBieHWe 3aTpaTaMu ANsi NPUHATUAS YNPaBNeHYEeCKMUX PELLEHW.
o KakoW MeToj ydyeTa 3aTpaT BbirogHee.

Keiic: YnpaBneHune 3aTpaTamu Ha-npuMepe AeATENBHOCTM NPOU3BOACTBEHHOIO NPeAnpuUaTHs.
OeHb4.
Bo3moxkHOCTU LiugpoBOro ynpaBaeH4ecKoro yyera.

o MeTopabl, UICMONb3yeMble B-UMPPOBU3aALMM YNPABIEHYECKOrO yYeTa.
e BHegpeHue cucTeM aBTOMaTU3aLMM YNPaBIEHYECKOro yyeTa.

o KrtoueBble NPUHLMMbI YCMELLHOW aBTOMaTU3aLuu.

e PaspaboTka TEXHWYECKMX 3aflaHuii Ha-aBTOMaTN3aLMIo NPOLLECCOB.
e PacuyeT CTOMMOCTM BHEAPEHUS aBTOMATU3MPOBAHHOIO yyeTa.

e 0630p pblHKa CUCTEM YNPAB/IEHYECKOrO YYeTa B-HOBbIX peanusx.

PecTpyKTypu3aums nnaHoBO-9KOHOMUYECKOro oTAena.

o Kputepum oLieHKM 3(hHEeKTUBHOCTM paboTbl COTPYAHUKOB.
o PeopraHusauus otaena B-COOTBETCTBUM C-TEKYLLMMM YCITOBUAMM GU3HECA.
¢ BbisiBfIeHWE NOTPEBHOCTEN U-IMYHBIX MOTUBATOPOB COTPYAHUKOB.

CtpaHuua: 2 M3 3



. )J,pyrme crnocoo6bl MoTMBauuun, NOMMMO AEHEXHOIo CTUMYJIMPOBAHUA.
o MoTuBauus COTpyAHUKOB 3KOHOMUYECKOrO OTAesa C-NOMOLLbIO Pas3fIMYHbIX METOAOB U-NOAXOAO0B.
e PasBuTMe HABbIKOB MepcoHana rnaaHoBO-9KOHOMUYECKOro oTAena.

[lpenogaBaTenu

MITOTHULKASA Jlapuca MiBaHOBHa

JKcnepT-NpakTUK B 06/1acTy yrnpaBieHns KOpnopaTUBHbIMK pUHAHCAMM € ONbITOM paboTbl 60nee 25 NeT, B TOM YMCe B JO/HKHOCTH
(vHaHCOBOro AMpeKTopa.

MpodeccrmoHanbHbIi ONbIT pa6oTbi:

e 2011-r. —H.-B. —-000 «P1HaAHCOBbI HaBUraTOpP», y4peanTeNb KOMNaHUW, reHepabHbI AUPEKTOP.

e 2008-r. —-H.-B. —-000 «CTpOonANbSHC», GPUHAHCOBbIN AUPEKTOP.

e 2009-r. —-2011-r. —-OAQ 'K-«EBPOCEPBWC», purHaHCOBbIV ANPEKTOP.

e 2004-r. —-2007-r. —-AO-«LleHTpantom», ynpaensatowias komnaHusa 3asoga «l0OXXYPASIMALL», uneH npaBneHusi, GMHaHCOBbLIN JUPEKTOP.
e 2003-r. —-2004-r. —000 «HMPOBMXH», HDUHAHCOBDbIN AUPEKTOP.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

lMocTaHoBKa M-aBTOMaTU3aLMs ynpaB/ieH4YeCKOro y4yeTta. BHeppeHue cucTembl ynpaBnqueCKoﬁ OTYETHOCTU. BHegpeHue cuctembl
KOHTPONA n-ynpasneHna geHeXXHbIMU NOTOKaMU. [MocTaHOBKa n-aBTOMaTM3aLmsa CUCTEMbI 6!0ﬂ,)KeTVIpOBaHVIﬂ. BHep,peHMe GO KETHOMO
ynpasneHus. Hanorosoe nnaHupoBaHue. (DOpMVIpOBaHI/Ie KOMaHAbl d)VIHaHCOBOFO AenapTtamMeHTa. OnTMMM3aLmsa HanoroBbix PUCKOB.
OKOHOMMYECKUI aHaNn3 feAaTeNnbHOCTM KoOMNaHuu. NogrotoBka d)lechoeoﬁ cTpaTterum pasButua KoMnaHuu.

O6pasoBaHue:

e 2071-r. —-MIHCTUTYT NOATrOTOBKM M-NOBbILWEHUA KBanudukaLmum 6usHec-TpeHepoB «lpodeccroHany.

e 2011-r. —-MexgayHapoaHas akagemusa koyunHra MAXIMUM.

e 2002-r. —-MockoBcKas LUKOoMa 3KOHOMUKK. ATTecTaumsa no-nporpaMmme «byxrantepckuii yueT n-aHanns Xo3anMCTBEHHOW AesiTENbHOCTH,
OyxranTepckuil yyeT BastoTHbIX ornepauui».

e 1999 r.—2005-r. —-AkagemMusi HapofHoro xo3sancTea npu MNpaButenscTe PO. Bbiclwas wkona MexayHapogHoro 6usHeca MBA:
MeHeKMeHT-— MexAyHapoAHbI 6U3Hec, ynpaBneHne hpmMHaHcaMu opraHu3aLmm, MacTep Aen0oBOro afMUHUCTPUPOBaHHUS.

e 1993-r. —1999-r. —['ocyaapCTBEHHbIN S3KOHOMUYECKNI YHUBEPCUTET, 3KOHOMUCT. ABTOP CUCTEMBI ynpaBneHus duHadcamum NJIOTJIN.
YneH ECF «EBponeiickon ®egepaummn Koyuen». YuactHuua TV, PAOUNO n-MHTepHeT nporpaMm. ABTOP KHUMM, KOTOpas ctana
6ecTcennepoM «Kak caenatb Tak, YTo6bl B-CeMbe ObINN AeHbIM» U-KHUTU «CeKpeTbl ynpaBieHust hMHaAHCOBbIMU NOTOKaMM.
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