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HR-aHanutuka

Ha kypce cnywaTenu usyyaT MeToAMKM paspaboTky U NpuMeHeHust HR-MeTpuK Ana uaMepeHusi onepaLoHHONM U cTpaTernyeckon
addekTuBHocTM HR-npoLieccoB, oBnageoT MeTofammu c6opa 1 aHanm3a AaHHbIX, OCBOAT 6a30Bble MPUHLMIbI CTaTUCTUKM,
Hay4yaTcsl FOTOBUTb aHaNIMTUYECKUE OTYETbI U Ha UX OCHOBE pa3pabaTbiBaTb yrpaBieHYeCKNe peLLeHUs.

[ata npoBepeHus: OTKpbiTas AaTa

Bup 06yuyeHus: Kypc noBbilweHust KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 2 fHs

MpopomkuTenbHOCTb 06yuyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3osi0Tas, 4. 11, 6U3Hec-LeHTP «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbllaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

ansa Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToaunyecku maTepuan, KOd)e-I'Iay3bI.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHus ciyliaTenu, yCnewHo NpoLiefLline UTOroByto aTTecTaluto nNo nporpamMmme
06y4eHus, MolyyatoT Y 4OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

HR-pupekTopoB, HR- 6u3Hec-napTHepoB, HR-aHanMTUKOB, pyKOBOAUTENEN U CNELMANUCTOB CNYXX6 yNpaBieHNsi NepCoHanomMm.

Lienb o6y4yeHus

HayuuTbcsA NpUMEHATb MHCTPYMeHTbI HR-aHanUTUKM Npu NOATOTOBKE M NPUHATUM 060CHOBaHHbIX pPeLLeHnit B cdepe ynpaBnieHus
nepcoHasiom.

Oco6eHHOCTH NporpaMmmbil

B pamkax Kypca npeyCMOTPEHO peLleHne KencoB 1 n3yvyeHme CKBO3HbIX peasibHbIX NTPUMEPOB MO aHaIUTUKeE.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamMma oby4deHus

JeHb-1.
MeTpuKM cTpaTernyeckoro n-onepaLuoHHOro N1aHUPoBaHUsA KaApoBOi AEeATENbHOCTH.

e CBAA3b CTpaTernm U-TakTUKK, onepaumoHHON AeATENbHOCTU-— HACKOJIbKO Mbl-yCreLlHbl? MICnosib3oBaHWe AaHHbIX A1A NPUHATUSA
peLueHu n-ynpaBieHns NpoLeccoM CTpaTernyecKoro nnaHMpoBaHums.
¢ BIG DATA B-HR (panee-— MeTpuku). MeTpuku u-nx-posib B-6usHece. CucteMa c6opa n-06paboTkn HR-MeTpuk-— 3a4eM OHU HYXXHbI?

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

o BnuaHMe faHHbIX No-3¢hheKTUBHOCTH UCMNONb30BaHUA YeIOBEYECKUX PECYPCOB Ha-pesynbTaTbl A4eATEeNbHOCTU OpraHusaLmu.
YKUSHEHHbI UMK COTPYAHMKA B-OpraHu3aumn. Bugbl AaHHbIX U-MX-UCTOYHUKM, [OCTOBEPHOCTb, 0611acTU NpUMeHeHus. Mcnonb3oBaHue
JaHHbIX A5 HAKOMJIEHWS CTaTUCTUKK, aHanusa, MPOrHO30B U-NPUHATUS peLleHUi.

o MeTpuKM U-0TYETHI. BUAbI OTYETOB-— CTpaTermyeckue, onepaTMBHbIE, aHaNMTUYECKUE.

e Llenesas ayauTopus U-NoTpebuTenn oTYeTOB-— BHYTPeHHWE U-BHelHMe. OT4YeTbl Ans CoseTa [AMpPeKTOpOoB, AN yNpaBnsioLen
KOMMaHuw, ANs reHAMPEKTopa, ANA AupekTopa no-nepcoHany. OT4eTbl No-HR npoekTam. dopMaT npeacTaBieHnss METPUK.

MeTPMKM B-ynpaB/ieHUU TaJlaHTaMWu.

o BrnusHue atdekTMBHOrO Nnofbopa n-agantaumu, o6ydeHns n-pasBuTUS, KadyecTBa NOArOTOBKM KafpOBOro pe3epBa Ha-6u3Hec
pesynbTaTbl.
o KntoyeBble AaHHble, NOCPEACTBOM KOTOPbIX aHanMaupyoT adheKTMBHOCTb yNpaBeHnst TafiaHTaMy B-KOMMNaHWUMW.

MeTPMKM ﬂO'Qd)d)eKTMBHOCTVI paﬁOTbl COTPYAHUKOB KOMMNAHUK, NO-MOTUBaALIUN U-BO3Harpa>kaeHuto.

o [okazaTenu U-MeTpuKu, MHAMBUAYaNbHbIE U-TPYNMoBble. I3mepeHne NpoLeccoB U-pesynbTaTos.

o IbeKTUBHOCTb PaboTbl, pe3yNbTaTUBHOCTb U-NPOU3BOAUTENBHOCTD TPYAA, UX-CBA3b C-6U3HEC pe3yibTaTaMu KOMNaHuu.

e MeTpuKuM aHanuaa ucnonbaosaHus ®0Ta.

e AHanNu3s pbIHOYHOIO YPOBHSA BO3HarpaxaeHus: 063opbl 3apnnaTt, MeanaHa, Mofa, KBapTuiu, UCrnosib3oBaHWe compa-ratio
(cpaBHUTeNbHOro KoathbULMeHTa) AN KOPPEKTUPOBKM OKNaA0B.

AeHb-2.
MeTpuKM no-cuHeprumn paboTbl B-KOMaHAe.

o MeTpuKK, NpUMEHsieMble A5 NIaHUPOBaHUSt KOMaHAHON paboThbl, OLEHKU pe3yibTaTUBHOCTM paboTbl B-KOMaH/e, B3aMMOCBsiI3ei
B-KOJINIEKTUBE, KaYecTBa KOPNopaTUBHOW KyNbTypbl.
¢ Onpocbl BOBfIeYEHHOCTH, Nynbc onpocbkl eNPS.

MeTpuKM NO-TPYAOBbIM OTHOLLEHUAM, KaAPOBOMY JeNIONPOU3BOACTBY M-06LLeit 9pPeKTUBHOCTHU KafpoBoi GyHKLMN.

e Buapbl MeTpuk. BeHYMapKu n-cpaBHUTENbHbIN aHanu3. MeTpuKM No-TEKYYEeCTH, OXpaHe Tpyaa, No-OCHOBHbLIM KaApoBbIM NnpoLeccam.
MeTpuku aBTOoMaTu3auum n-undposusaumm-HR npoueccos. MNporHo3MpoBaHue TeKyYKN KafpoB U-MOGUSIbHOCTU NepcoHarna, aHanus
MapkosBa.

e /cnonb3oBaHne METPUK Ast ONTUMMU3ALMM KA pOBO AeATENIbHOCTU U-MOAENUPOBaHNA 6U3Hec- npoueccoB. PopMynupoBaHue
n-Bbibop KPI ana kagpoBow hyHKLMK, ANa MHOOPMUPOBaHUS TOM- MEHEAXKEMEHTA, JIMHENHbIX pykoBoanTenen. Ponb HR-6usHec-
napTHepa U-HR-SLA (service level agreement) ans 6usHeca.

WHcTpyMmeHTbI aHanu3a.

e OcHOBbI cTaTUCTUKKN. DYHKLMK ANs aHanu3a u-Busyanusaumm EXCEL, PowerBl, Tableau. Jaw6opaebl.

e ANroputMmbl ANna 06paboTKK U-aHanu3a AaHHbIX: CTaTUCTUYeckune runotesbl, A/B TecTMpoBaHWe, KOPPENSLMOHHbIW, AUCMEPCUOHHbIN
N-perpeccuoHHbIN aHanums.

e Mcnonb3oBaHue 6a3 AaHHbIX A9 aHaNIUMTUKOB.

[lpenopaBaTenu

JIMMOHOBA EneHa nbuHUYHa

dKcnepT B-061aCTH yNpaBieHUsi MepCoOHanioM C-0nbITOM paboTbl AUPEKTOPOM MO-NepcoHany deaepanbHbIX KOMMNAHUMA, AUPEKTOP
KaZlpoBOro areHTCTBa.

MpodeccnoHanbHble KOMNETEHLMK:

Mop6op, oLeHKa, pa3BUTHE NepCcoHana, pa3paboTka CTpaTerum U-onTMMmu3aums oOpreTpykTypbl, GopMUMpoBaHUE KOMaHA,.

OnbIT paboTbi:

OnbIT pa6boTbl B-06/1aCTV yNpaBfieHWsl NepcoHanom 6osee 15-neT, Ha-AOMKHOCTY AUpeKTopa no-nepcoHany 11-net. PaszpabaTbiBana
n-peann3oBbliBana CTpaTeruio ynpaBneHunsi NepcoHanomM B-CeTu canoHoB coToBOM cBA3K «Mera®oH», Toprosoii defiepanbHON KOMNaHUK
3A0 «PAPM». OpraHunsoBbiBana cucteMy noabopa nepcoHana B-«<HauunoHanbHas cnyx6a B3bickaHus», «Kpeant EBpona baHk», «<EMC
MouTta Poccun». BoinonHeHne NpoekToB no-HR-KoHcanTUHry, o6ydeHunto n-noabéopy nepcoHana: CoéepbaHk, MK-Yepkusoro, HAL, NPT, Sim-
Sim, bendaH, Agamac, Caak, FAERUSSIA, T'K-OomuHaHT, JleTyanb, PecypcTpaHc, MIN3 boropoackuit, UHTenmepg, Touka peLleHun.

O6pasoBaHue:
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OkoHuunna MockoBCkuiA FocyapCTBEHHbIN YHUBEPCUTET, PakynbTeT Ncmxonornm; MoCKOBCKYO MeXAYHapOAHYHO BbICLLYIO LLIKOY
6usHeca «MUPBUC», ynpaBneHne yenosedyecknmm pecypcamu, MBA; Mepmckuii FocyaapcTBeHHOW YHUMBEPCUTET, 3KOHOMMUYECKUIA

akynbTeT.

MpurnaweHHbIn akcnepT-TB n-Paguno, aBTop psga ctaten B-oTpacneBbiX U3[aHUSAX.
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