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NHHOBaUMK n kavyecTBo B nponssoactee: TOUP n opraHnsayms
TpyAa

MporpaMma Kypca HarnpaBsfieHa Ha U3y4yeHne acnekToB MHHOBALMOHHOMO pa3BUTUS MPOU3BOACTBA, UCC/Ief0BaHNE Pa3BUTUS
CUCTEMbI YNpaBIEHNSI KAYECTBOM, 03HaKOMJIEHME ¢ NpuHumunamu TOUP, nsyyeHne METOLOB M MHCTPYMEHTOB OpraHusaLlumn Tpyaa
Ha NPOM3BOACTBe.

[ata npoBegenusn: 27 -28 asrycta 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26555

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 43 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT Y1OCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenen npon3BoACTBEHHbIX NPEANPUATUNR, ANPEKTOPOB 3aBOA0OB, PYKOBOAUTENEN NPON3BOACTBEHHbBIX N MHXEHEPHbIX
noapasgeneHunii, raBHbIX MH)XEHEPOB, MaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOIOrOB, ONepaLMOHHbIX AUPEKTOPOB, AMPEKTOPOB MO
3aKynkam, pykosoautenen M3 u N otaenos.

Llenb oby4yeHus

e U3YYNTb acneKTbl UHHOBALMOHHOIO Pa3BUTUSI MPOM3BOACTBA (MHXEHEPHbIN aHanu3, aHanus NoTeHUuana, cpaBHeHe
TEXHOJIO WA, MOAEPHU3aLMS, NIaHUPOBaHKUE Pa3BUTUSA, NPOEKTHAA AEATENbHOCTD);

e UCCNefoBaTb Pa3BUTUE CUCTEMbI YIPABIIEHUA KAYECTBOM (3BOJIOLMS YNpaBneHus,, KOHLeNUus noTepb, Teopus JeMuHra,
cTaTUCTUYecKne MeTofbl, UMK [leMuHra, nokasaTtesim Ka4ecTsa, METOA0J10rUA YyCTPaHeHNss HECOOTBETCTBUIN, BCTPOEHHOE
KayecTBo, NpuHLUMN «Tpu HE»);

e 03HaAKOMUTbCS € NpuHUMnaMmm TOUP (ocHOBHbIe NokasaTenu, ayauT, OpraHu3aLmsi PEMOHTOB, 3KCMNJyaTauus A0 0TKasa, NiaHoBO-
npegynpeavTenbHble PEMOHTbI, TEXHUYeCcKoe o6cnyxuBaHue, TPM, SMED);

e W3YYUTb METOJbl M MHCTPYMEHTbI OpraHvM3aLum TpyAa Ha NPoM3BOACTBE (YNpaBneHue NepcoHanoM, UHAMKaTopbI
pe3ynbTaTUBHOCTM, OpraHn3aLms paboymx MecT, pacyéT YNCNIEHHOCTH, ajanTauus, obyyeHne, MOTUBaLMSA, Ky/ibTypa, paboTa ¢
NpeanoXeHUsMHU, KOMaHLHOe B3aMOLENCTBME).

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).
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MeponpusaTne nNpoxoauT B paMKax KypcCa rnosbllieHnA KBaJ'IMCI)MKaLI,MMI

e pouseoacTeo oT A 0 . COBpeMeHHble TEHAEHLMN 1 CTpaTerny pasBuTUA NMPOMbILLIEHHbIX NpeanpusaTuii. MNolwarosbii
MPaKTUKyM

[TporpamMmma oby4yeHus

JEHb 1.
MHHOBaLWIOHHoe pa3BuTUE NPpOU3BOACTBA.

o NH>XeHepHbI aHann3 Npou3BoAcTBa. MHXeHepHO-MaHUNysLMOHHbIR aHanua (MMA) u-uHxeHepHo-cToMMOCTHOW aHanu3a (UCA).

o AHann3 TeXHWYecKoro noTeHumnana opraHnsauum n-bopmmpoBaHmue NpeasIoXeHn No-ero MoAgepHM3aLmn.

e AHann3 TeXHOIOrMYyecKoro NoTeHLnana npeanpusaTus.

o [poBefieHMe CpaBHUTENBHOIO aHann3a 3QMOEKTUBHOCTU YIIyULLEHWNS CTapOi TEXHONOMMU UM Nepexofa Ha-HOBYIO MPOAYKLMIO.

o O6paTHbIN MHXUHUPUHT.

e O6ocHOBaHMe HEO6XOANMOCTH NPOBEAEHNSA MOLEPHM3ALMNM, ONTUMKU3ALIMK TeXnpoLiecca.

e PaspaboTka MepornpusATHiA MO-PEKOHCTPYKLMM N-MOAEPHU3aLIMK NPeANPUATUS: pa3paboTKa TEXHUKO-— 9KOHOMMUYECKOro 060CHOBaHMS,
06LLEro niaHa MoAepHU3aLnn/PEKOHCTPYKLMN B-LIeSIAX CHUXKEHUA Ce6eCTOMMOCTU NPOAYKLMM, NOBbILEHNA KayecTBa U-NMOBbILIEHUS
NpoOu3BOANUTENILHOCTU TPYAa.

o MNTOP-— nnaH TeXHWUKO-OpraHM3aLnoHHOro pa3BuTusa. PopmaT n-MeTofo0rns pa3paboTku.

MpoekTHas AeATeNbHOCTb Ha-NMPeAnpUATUN:

o OCHOBHbIle 3Tanbl BeAEHUS NPOEKTOB.

o Kpocc-thyHKLUMOHanbHble KomaHgbl. MaTpuua RACI.

o YnpaBfieHne NpoeKkTHON AesATeNlbHOCTbIO. [luarpamma NaHTa.
ABTOMaTM3aUMA NPOEKTHON AEATENbHOCTbIO.

o

PasBuTtue cucrtembl ynpaeqieHua Ka4yeCTtBOM Ha{1Ipou3BoACTBeE.

e OBOIOLMSA yNpaB/ieHNs Ka4eCTBOM Ha-NPOM3BOACTBEHHOM MPeANpPUATUM.
o KoHuenumsa notepb Kayectsa 'eHuTo Tarytu.

o Teopusa [emuHra. CtaTuctnyeckne MeToApbl yrpaBieHUs KayecTBOM.

e Liukn Oemunra: PDCA.

o [NokasaTtenu kavectBa. FTT-— First Time Through.

¢ KoHTposbHble kapTbl RCA (Root Cause Analysis).

o Metog «[1aTb noyemy».

e [Inarpamma Mcukasbl.

o MeToponorusi yctpaHeHust HeCooTBeTCTBUIN KoMnaHun FORD: «8D».

e BcTpoeHHoe kavecTBo (Built-in-quality). OnepauuoHHoe ynpaBneHne KauecTBOM.
o [puHumnn «Tpun «HE». MNporpamma «bpunnmant».

OEHb 2.
TOUP— TexHUYecKoe 06Cny)XKMBaHNe U-PEeMOHT 060py0BaHuSA.

e OCHOBHble nokasatenu achheKTUBHOCTM paboTbl 060pyf0BaHUSA U-CUCTEMA cbOpa AaHHbIX.

o AyAWT COCTOSIHUA MPOM3BOACTBEHHbIX MOLLHOCTEN, CUCTEMA MOHUTOPUHIa M3HOCa 060pyAOBaHMSA.

o OpraHusauus nnaHoBo-NpeaynpeanTesibHbIX PEMOHTOB, PEMOHTOB M0-0TKa3aM W-Mo-AWarHOCTUKeE.

e RTF-— OkcnnyaTauus po-oTkasa.

¢ PPM-— lNnaHoBo-NpeaynpeauntenbHble peMoHTbl unu MNP (Planned Preventive Maintenance.

e CBM-— TexHuuyeckoe o6cnyuBaHue n-pemoHTbl (TOMP) o6opyaoBaHus no-coctosiHuto (Condition-Based Maintenance).
¢ Mporpamma Bceoblero o6cnyxunBaHus o6opygosanus (TPM-— Total Productive Maintenance).

o SMED-— 6bicTpas nepeHanagka o60pyaoBaHus. 3tanbl 6bICTPON NepeHanagku.

OpraHusauums TpyAa Ha{ipousBoAacCTBe.

e YnpaBfieHne Npon3BoACTBEHHbBIM U-UHXEHEPHO-TEXHUYECKMM NEPCOHANIOM Ha-NpeanpuaTnn. OCHOBbLI yripaBieHus
NPOU3BOACTBEHHbBIM KOJIJIEKTUBOM.

o IHANKaTOpbI pe3ynbTaTUBHOCTU U-MHANKATOPbI YNPaBASEMOCTH.

e PauuoHanbHas opraHusaunst pabounx mecT. MeTtog, 5S.

e PacueT uncrnieHHoCcTH nepcoHana. MeToabl pacyeTa.

o AHanns aHeKTUBHOCTM NCMOb30BaHMSA MPON3BOACTBEHHOIO NepcoHana.

CtpaHuua: 2 M3 3
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o AHanus uenogHeBHbIX HEABOK. bpaadopackuii dpakTop.

e ApanTauus nepcoHana.

o OpraHusauus o6yyeHust Ha-paboyeM MecTe.

e CucTema HacTaBHWYeCTBa: MpUeM HOBbIX paboTHMKOB. O6yyYeHne N-BBOA, B-A0/MKHOCTb. CTpaTerus coxpaHeHuss HOBbIX COTPYAHWKOB.
e KappoBbiii peseps.

e MaTpuua komneTeHUmMi. [naHbl NepcoHanbHOro pa3sBuTuUs.

o MoTuBaums NpoM3BOACTBEHHOIO NepcoHana. Bugbl TpyaoBon MoTuBaLmm.

e [IpakTnyeckoe NpUMEHEHN MOTUBALMOHHBIX MOZeNel Ha-NPOM3BOACTBEHHOM NPEeANpPUATUMN.

o TpypoBas KynbTypa U-MeTOAbl ee-pa3BUTUS.

e PaboTa c-npeasoXXeHNAMMN NO-yNyyLeHUsIM.

e OpraHusauus KOMaHAHOro B3aMMOAEeNCTBUSA: MPEUMYLLECTBA U-HeJOCTaTKU KOMaHAHOW opraHusauum Tpyaa.
e OpraHusauus cuctembl 06yyeHUst n-ajanTaLmm nepcoHana.

¢ MNporpamma o6yyeHus paboumnx TWI (Training Within Industry).

e O6yyeHue feNCTBMEM: efI0Bble UTPbl MO-NMPOU3BOACTBEHHOMY MEHeIKMEHTY. [lenoBas urpa

o OpdeKkTnBHbIE KOMMYHUKALNU HA-MPOU3BOACTBE.

e PaspaboTka CUCTEMbI NMIAaHEPOK U-COBELLLAHUN.

e YnpaBneHue 6e3onacHOCTbIO Ha-NnpeanpusTun. Anarpamma Bpagnu.

e Yek-nuCT: KynbTypa 6€30NacHOCTU Ha-NpeanpuaTUn.

[lpenopaBaTenu

PbIKOBA fpocnaBHa CepreeBHa

Ynpaenatowwmii naptHep komnaHum "SHBU MHXXUHUPUHI™. MNMpakTUKYOLWMA KOHCYIbTaHT U 3KCNEPT B 06/1aCTH 6EPeXITMBOro
NpOV3BOACTBA W MOBbILIEHUS OnepaLMoHHON 3t hEKTUBHOCTU NPOMBILLIEHHbIX NPeANpUSTUN, LMdPOBU3aLIMU NPOLLIECCOB yNpaBieHus
MaTeMaTMYyeCKOM MOJLeNIMpoBaHusi. ABTOP HayyHbIX cTaTel U pa3paboTymnK AeNoBbIX Urp B 061acT 6epexxiMBoro NponsBoAcTBa 1
o6pa3oBaTeNibHbIX MPOrpaMMm Mo NPOU3BOACTBEHHOMY MEHEXKMEHTY.

XHbIKNH Apkaaun Bnagumuposuy

DBA Doctor Business Administration, AunnoMnpoBaHHbIi GU3HEC-KOHCYNIbTAHT U 3KCMEPT B 06/1aCTV MPOU3BOACTBEHHOIO MEHEAXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV pa3BUTUA NPOMBILLIEHHbIX MPeAnpUATUiA B Poccun 1 3a py6exxom, napTHep KoMnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BOACTBEHHbIV KOHCANTUHI U onepaumMoHHas apGeKTUBHOCTbY.
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