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NHBECTULMOHHOE pasBUTUE N MPOEKTHOE yNpaB/ieHne B
MYHULMNaNnbHOM 06pa3oBaHnm

YcnelHoe ynpaBieHne npoekTaMu B MyHULMNanbHbIX 06pa3oBaHusix TpebyeT rpaMOTHOMO NaHNPOBaHWUs, OpraHu3aLum 1
KOHTPOJIA BCEX 3TanoB NPOeKTa, a TakXXe yyeTa MHTEPeCOB U NMOTPe6HOCTeN HaceneHns, 6Gu3Heca, UHBECTOPOB U rOCyAapcTBa.

Jata npoBepeHusn: 15-18 anpens 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12020

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

CtoumocTb yyactus: 50 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NoslyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

e MpeacTaBMTENIM OPraHOB MECTHOIO CaMOyMNpaB/ieHUs, KyPUPYHOLLMe BOMPOChI MHBECTULIMOHHON AeATeNIbHOCTH, pasdpaboTky,
OLIeHKM, peanusaLm NpoeKToB.;

e NpeacTaBuTEeNU NPOGUIbHBIX PETMOHAbHbIX OPraHOB UCMOIHUTENIbHOW BNacTy;

e MpeacTaBUTENN MHCTUTYTOB Pa3BUTUS PETMOHANIbHOIO YPOBHS;

e NpeacTaBUTeNIM 3KCNEPTHOrO U MPeANPUHUMATENbCKOro COOBLLECTB.

Lienb o6y4yeHus

PaccmoTpeTb npyMepbl YyCNELWHOoro yrpaeieHnst NpoeKTaMu B MyHULMNasbHbIX 06pa3oBaHKAX; pacCCMOTPETb BONPOCHI BHEAPEHUSI
pervuoHanbHOro MHBECTULMOHHOIO CTaHAapTa, pa3paboTKN UHBECTULMOHHbIX MACNOPTOB MYHULIMNANNTETOB, MEXaHU3MOB NOAAEPXKKM
MHBECTULUN.

Ocob6eHHOCTH NporpaMmmsil

MpOoeKTbl UrPatoT BaXKHYHO POJSib B Pa3BUTUM MYHULMNANBHOrO 06pa3oBaHus, MO3TOMY NMOHUMaHWE OCHOBHbIX MPUHLMMOB 1
0COBEHHOCTEN ynpaBfeHWsi NPOeKTaMu ABNAETCS HEO6XOAUMbIM A1 yCrelwHOoW paboTbl PyKOBOAMUTENE U CrieLManucToB OpraHoB
MYHULMNANbHOrO YrpaBeHus.

MpeacTaBUTENW OPraHOB UCMONMHUTENbHOW BAACTW, MyHULMMNANbHOIO YNpaB/iIeHUs, CNeunannucTbl MHCTUTYTOB Pa3BUTUSI B permoHax,
JOJIKHbI KBanMbULMpOBaHHO COMPOBOXAaTb MHBECTULIMOHHbIE MPOEKTbI, yMeTb MPOBOAUTL OLEHKY UX 3hHEKTUBHOCTY,
B3aMMOZENCTBOBATL C MHBECTOPaMU, KaYeCTBEHHO NoAGMPaTL MHCTPYMEHTbI NMOALEPXKKM.
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Kypc nocesiLLeH NpaBoBbIM, OPraHM3aLMOHHbIM U GUHAHCOBbLIM acnekTamM paspaboTKy, OLeHKW U peannsaumm NpoeKkToB B
MyHMLMNanbHOM 06pa3oBaHum, BonpocaM B3auMOZeNCTBUsSI HaceneHns, Gu3Heca 1 rocyfapcTea npy peannsaumm rnpoekTos,
MHCTPYMEHTaM NOAAEPKKM NMPOEKTOB, a TAKXKE MOJTYYEHUIO CyLuaTeNssMu NPohecCMoHanbHbIX HaBbIKOB YNpaBieHWsl MPoeKTaMu B
MYHMLMNaNbHOM 06pa30BaHNM U OLEHKN MX 3 HEKTUBHOCTH.

9KcnepTbl NPeACTaBsAT HOBble BO3MOXHOCTW MO NMPUBMEYEHNIO UCTOYHMKOB DMHAHCMPOBaHUSI MIHBECTULIMOHHBIX MPOEKTOB, B TOM Ync/ie
NnoAxoAbl K peanusaumm npoeKToB Ha NpUHLMMAaxX rocyAapcTBeHHo-YacTHoro naptHepcTaa (MYI), MyHMUMNanbHO-4acTHOrO NapTHEPCTBA
(MUYIT), KOHLECCUOHHBIX COrNaLleHMiA.

OCHOBHbIe 3aaum:

1. 3HaKOMCTBO y4aCTHMKOB NPOrpamMMbl C HOpMaTUBHO-NPaABOBOM OCHOBOW OpraHM3aL M MHBECTULMOHHOM U MPOEKTHOMN
[esiTeNbHOCTU B MyHULMNANbHOM 06pa3oBaHum.

2. 3HaKOMCTBO C METOA0/IOMMEN [NarHOCTUKN MHBECTULIMOHHOMO NoTeHLana Tepputopmmn n GopmMmpoBaHne HaBbIKOB
ANarHOCTUKMW.

3. W3yyeHne meTogonoruv NpoGuIMpoBaHns MHBECTULLMOHHOMO Pa3BUTUA MyHULMNanuTeTa U GopMUMpoBaHNe HaBbIKOB
pa3paboTku NepcnekTUBHbIX MHBECTULMOHHBIX ULEN.

4. N3yuyeHne NpaKTUKU NPUBJIEYEHUSI NTHBECTOPOB C Y4€TOM MHBECTULIMOHHOIO NPOoduis pasBUTUA MyHULIMNANbHOW 3KOHOMUKMW.

5. M3yyeHune NpaKTUKM pa3BUTUS MHBECTULMOHHON KOMaHAbl MyHWULMNANbHOro 06pa3oBaHus.

6. MonyyeHne KOMMETEHLMIA NO yNpaBieHWIO MHULMATUBHbBIMU MPOEKTaMu, MPOeKTaMu pasBUTUA TEPPUTOPUA B MyHULMNANbHOM
06pa3oBaHUM.

7. Mony4yeHne KOMMETEHLMI No ynpaeeHuto npoekTamu MY (MYMT), KOHLECCUOHHBIMU COTMaLLEHUSIMMU.

8. MonyyeHne KOMMNETEHLMI N0 paboTe C MHBECTOPaMU, COMPOBOXAEHNIO MHBECTULMOHHbBIX MPOEKTOB 6U3Heca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TporpamMma oby4yeHus

JeHb 1.

OCHOBHbIE MOHATUSI U HOPMATUBHO-NPaBOBas OCHOBA OpPraHNU3aLUN MHBECTULMOHHON U NPOEKTHOMN AeATeNbHOCTU B MYHULUNANIbHOM
o6pasoBaHuu.

e HopmaTuBHO-npaBoBOE 06ecneyeHne MHBECTULMOHHOW U MPOEKTHOWN AesiTeNIbHOCTU: 0630p 3aKOHOAAaTeNbCTBA, HOBENbI
3aKoHOAaTeNbCTBa, NePCNeKTUBbI Pa3BUTUA MHBECTULMOHHOW M NPOEKTHOW feATeNbHOCTU B PO.

e BHefpeHue cucTeMbl NOAAEPXKKM HOBbIX MHBECTULIMOHHBIX NPOEKTOB B cy6bekTax Poccuiickoin Gefepaunm (PernoHanbHblii
MHBECTULUMOHHbIW CTaHAapT): NyyLume NPaKTUKW PErMoHOB.

e [OCypapCTBEHHbIE MHCTPYMEHTbI NOAAEPXKKM MPOEKTOB.

o BHegpeHune NPOEKTHOM AEATENBHOCTM B OpraHax UCNOJIHUTENbHOM BIACTU MU MECTHOTO CaMOYNpPaB/IeHUA: NyyLLMe NPaKTUKN PETMOHOB.

MHBECTULIMOHHAsA NpUBNEKaTeNbHOCTb U pecypcbl MyHULMNanbHOro 06pa30BaHMﬂ. MHBECTULIMOHHOE pa3BUTUE TEPPUTOPUN.

MHBECTULMOHHBIM NOTEHLMAN TEPPUTOPUN. MHBECTULMOHHbBIE PUCKU Ha TeppuTOpUU. MHBECTULMOHHANA NPUBNEKATENbHOCTD
TeppuTopun. MHBECTULMOHHAS aKTUBHOCTb. MHBECTULIMOHHbIN KAUMaT.

e NHCTpYMeHTbl aHanM3a MHBECTULMOHHOM NpUBIeKaTeIbHOCTM MyHULMManbHOro o6pa3oBaHus.

o KpeaTuBHOe MblluieHne Ans pa3paboTKu MHBECTULMOHHOMO NacnopTa MyHULMNanbHOro o6pasoBaHus. Kputuueckuin aHanms
MHBECTULMOHHbIX MacnopToB MyHULMNanbHbIX 06pasoBaHuit. PopMUpoBaHme UCXOAHON MHbOPMaLMK A8 pa3paboTKu
MHBECTWULMOHHOrO NacrnopTa MyHULMNanbHOro 06pasoBaHus.

MpaKTUKyM «AHaNN3 MHBECTULMOHHOMN NPUBNEKATENIbHOCTY MYHULMNANbHOrO 06pa3oBaHusi».

MpakTukym «Pa3paboTka UHBECTULMOHHOIO NacnopTa MyHULUMNanbHOro 06pasoBaHus».

KnioueBble acnekTbl paGOTbI B MyHULUUNanuTeTe no npuesie4eHUo MHBECTOPOB U CONPOBOXXAEHUIO UHBECTULUOHHDbIX MPOEKTOB.

NHBeCTOp: NPUHATME NHBECTULIMOHHOTO pelleHns. OCHOBHbIe haKTopbl, BAUSIOLME Ha pelleHmne nHBecTopa. PakTopbl ycrnexa u

orpaHWYyeHus NpoekTa.

e AHanus nHBeCcTopoM MHMOPMaLIMKN O MyHULMNANbHOM 06pa3oBaHuKn. OnpefeneHve GakTOpOB MHBECTULMOHHOIO MNOTEHLUMana,
WMHBECTULMOHHOW NPUBNEKATEIbHOCTU, UHBECTULIMOHHOIO PUCKA, NHBECTULIMOHHOIO K/IMMarTa.

« [TowaroBoe pyKoBOACTBO B3aUMOAENCTBUA C UHBECTOPOM MpU peannsauum UHBECTULIMOHHOMO NPOEKTa B MyHULIMNANbHOM

o6pa3oBaHuN.

MpakTukym: «<Mogenb NHBECTULIMOHHOIO BbIGOpa TEPPUTOPUM MHBECTOPOM. PaspatoTka KOHKPETHbIX NPaKTUK U AeACTBUIA MO

MOBbILLEHWNIO MHBECTULMOHHOW NpUBEKaTENIbHOCTUN MYHULMMaNbHOro 06pa3oBaHus».

Pa3BuTHe UHBECTULMOHHONM KOMaHAbI MyHULUNANbHOrO 06pa3oBaHus.

CTpaHuua: 2 us 4



CTpaTervyeckoe iMaepcTBO B YCNOBUAX BbICTPbIX MU3MEHEHM: Kak 3 PeKTUBHO yNpaBnsiTb NPOEKTaMM B YCIIOBUSIX MOCTOSIHHbBIX
N3MEHEHWI, KaK yCreLwHo paboTaTb CO CMIOXHbIMU Y HEOAHO3HAaYHbIMK 3ajavaMu, METOAbI MPUHATUSA BaXKHbIX, CTpaTErMyeckmx
peLueHunn.

Pa3BuTME NPOEKTHOrO MbILWIEHNA ANS NPUHATUA YyNpaBieHYeCKUX PELLEHN.

SddekTMBHOE ynpaBrneHYeckoe NoBeAeHWe Npu paspaboTke U peannaalumn NPoeKkToB, B3aUMOAENCTBUN C 3aUHTEPECOBAHHbIMM
CTOpPOHaMMU.

TpeHuHr «TpeHnpoBka GOpMMPOBaHNA YNPaBAEHYECKUX HABbIKOB: YMEHUS ry60KO BUAETb CUTYaLMIO M MPUHMMATb B3BELUEHHble
peLLeHus, HaBbIKOB y6exaaTb U CrbilWwaTbh, HAXOAUTCA NOA AaBMEHUEM U He NoAAaBaTbCs IMOLUSIMY.

SddekTnBHasA aenosas npeseHTaums. NoaroToBka K AeN0BbIM NeperoBopam, AesI0BON CTUIb MyHULMNANbHOIO CRyXallero,
NoAroToBKa AEeN0BOW NPe3eHTauMm, HaBbIKK NYBANYHOrO BbICTYNEHNS, HaBbIKU AENOBbIX NEPErOBOPOB.

MpakTukym: «<Pa3BuTne MHBECTULIMOHHOW KOMaHAbl MyHULMNANbHOMO 06pa3oBaHuUs».

JeHb 2.

Paspa6oTka, opraHu3aums, ynpasneHue, KOHTPO/b 3a peanusaumeit npoekTa. OL,eHKa PUCKOB NpoeKTa.

OnpegfeneHve NpoekTa B MyHULMNabHbIX 06pa3oBaHusix. [poekTbl B pa3nnyHbix chepax AeaTesIbHOCTU.

CTpaTervyeckuin aHanu3 B ynpaBieHUn npoekTamu. CUTyaLUMOHHbI aHanu3 B MyHULMNansHOM o6pasoBaHun. CueHapHoe
nnaHnpoBaHue Kak MeToj, pa3paboTKu CTpaTernm coumanbHO-9KOHOMUYECKOTO Pa3BUTUS MyHULMNanuTeTa. [porpamMmmbl U NPOEKTbI
peanusauumn cTpaTermn. 5-Tu CTyneH4YaTbin NOAXOA K MPUHATUIO PeLLEHUI, KOTOPbIN UCMONb3YeTCH NPU PeLLeHNN BaXKHbIX U CTOXHbIX
BonpocoB. CTpaTernyeckmin NOAXoA K MPUHATUIO KPUTUYECKUN BaXKHbIX PeLLeHUN.

MoHATME «NpoeKT». XXM3HeHHbI LKn npoekTa. PopmMupoBaHue KOMaHbl MpoeKTa. YnpasfieHne cpokamu npoekTa. lNnaHnposaHue
npoekTa. OnpepeneHvne NOTPeBGHOCTM B pecypcax AJ1si peanv3aumm MHBECTULMOHHOIO NpoekTa. Tunbl orpaHuYeHunii npoekTa. Cuctema
KOHTPONSA NpoekTa. YnpaBneHne puckamm npoekTa.

Paspa6oTka puHaHcoBO Mogenu npoekTa. OueHKa KOMMepYecKo, coLnanbHoi U 6roaKeTHOM 3 dHeKTUBHOCTM NpoekTa. UCTOYHUKK
dburHaHcupoBaHua npoekTa. Mepbl noaaepXku nNpoekTa. Peannsauusa npoekta. Pa6oTa ¢ OTK/IOHEHUAMM.

Peanunsauns npoeKkToB M3MEHEHUN.

Bonpocbi popMMPOBaHUS, OLLEHKMN U MPAKTUYECKOI peasin3aLmm MyHULMNanbHbIX NPOEKTOB.

Jlyylumne nNpakTuKK peannsauum NPoeKToB B MyHULMNAbHbIX 06pa30oBaHuUsX, NyyLlume NpakTUKKU B3aMMOLENCTBUSI C UHBECTOPaMMU.
MpakTrkym «PaspaboTka nacnopTa MyHULMMNANbHOrO NPOEKTay.

AeHb 3.

Peanusauums NpoeKToB MyHULMMaNbHO-4acTHOro napTHepcTea (MUIT) U KOHLeCCMOHHBIX cornatueHuii (KC).

Petbopma 3akoHofaTeNbecTBa B chepe rocyapCcTBEHHO-4aCTHOro napTHepcTBa (3akoH N2 296-d3 oT 10.07.2023): npakTUYecKuii
pa36op HoBenn 115-03 n 224-3.

O6LuMe NOHATUS, BUAbI U XapaKTepUCTUKA KOHLLECCUOHHbIX cornalleHuii u cornawenuit o MUI. CyluecTBeHHble YCNOBUS COrnatleHui.
CTtopoHbl CMYTT 1 CTOPOHbBI KOHLECCMOHHOIO COrnaLleHus.

(dopMbl B3anMoLeiCTBUA rocyaapcTBa M YaCTHOrO NapTHepa: A0roBop apeHfbl C UHBECTULMOHHbIMU 06513aTe/IbCTBAMM, KOHTPaKTbI
YKM3HEHHOrO LUMKna B paMkax 44-O3 n 223-O, opceTHble KOHTPaAKTbl, SHEProCePBUCHbINA KOHTPAKT, KOHLLECCUOHHbIE COrnalleHus,
cornauwiexus o MY (MUM), cornatuexHune o saliMTe M NOOLPEHUN KanuTanosnoxenui (C3MK).

Cxema peanusauum npoekta MUl. NMpeaBapuTenbHoe 3yyeHne BO3MOXHOCTM peanv3aumm npoekta. KomnnekcHas npopaboTka
npoekTa. C60p Heo6x0AUMOMN MHPOPMALIMM U MHULIMMPOBAHUE NpeABapUTENbHbIX NePeroBOpPOB C YNOTHOMOYEHHbLIM OPraHoM.
KoHcynbTaumm ¢ rocyfapCTBEHHbIMW OpraHamu, yHacTHUKaMM pbiHKa, GMHaHCUPYIOLWUMU OpraHnU3aumsaMu.

YnpasneHue puckamu B npoektax MUr1. NpaBoBble pucku. AKTyanbHas rnpaBornpuMeHuTeNbHadA npakTuka.

MoaroToBka AOKYMeHTaLMN ANA NPOBeAEHUS KOHKYPCHbIX Mpoueayp B Lensx 3akntoveHnsa CMUI. 3Tanbl KOHKYpPCHOM npoueaypbl.
Tpe6oBaHusa (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbIR KOHKYPC. [poBefieHne KOHKypca B
3N1eKTpoHHOW dopMe. MNpoueaypa 3aknoueHns CMYI B nopsifke YaCTHON MHULMATUBBI.

3akntoyeHne, nsMeHeHue, npekpatteHne CMUI.

Cxema peanunsauum KOHLECCUOHHOrO cornalieHmnsi. OT60p KOHLeCcCMoHepa: npoueaypa NpoBeAeHNs KOHKypca Ha 3akitoueHne KC.
3akntoyeHmne KC 6e3 KoHKypca. YacTHasi KOHLIeCCUOHHasi MHMLMaTuBa.

KntoueBble NCTOYHUKM HrHaHcupoBaHusa npoektos MY, KC. ®duHaHcoBas mofenb npoekToB MYT. MNMokasatenn aphekTMBHOCTb
MU4M-npoekTa. PMHaHCOBOE 3aKpbITHE MPOEKTa.

Mpumepbl NOAroTOBKM U peanuaaunn npoektoB MUI n KC B paznunyHbix cepax.

JeHb 4.

YnpaBneHue NpoeKTamMu pa3BUTUSI TEPPUTOPUIA.

YTo Takoe NPOEeKTbl pa3BUTUSA TEPPUTOPUIA. Llenn 1 3apaun NnpoekToB pa3BUTUSI TEPPUTOPUIA.

MpyHUMNBI pa3apaboTKM NPOEKTOB PasBUTUS TEPPUTOPUIA.

STanbl peann3aumnmn NpoOeKToB pasBUTUA TepputTopun. NpeasapuTenbHas noarotoska. NnaHnpoBaHue n NpoeKTUpoOBaHue.
duHaHCcKMpoBaHUe 1 opraHusauus. Peannsauns npoekta. MOHUTOPUHI M OLleHKa. 3aBepLueHue NpoekKTa.

WNHCTPYMEHTbI U MeTOAbl MPOEKTHOrO yNpaBeHWs B MPOEKTax pa3BuTUA TEPPUTOPUIA.

[MpnMepbl ycneLHbIX MPOeKTOB pasBUTUA TEPPUTOPUN.

MpenmyLLecTBa M pUCKM NPOEKTOB Pa3BUTUS TEPPUTOPUIA.

CtpaHuuya: 3us 4



e Pofib MyHMUMNANUTETOB B NPOEKTaX PasBUTUS TEPPUTOPMUIA.
e [ocyaapcTBeHHas MOAAEeP)KKa NPOEKTOB Pa3BUTUS TEPPUTOPMUIA.
e MNpakTuKyMm «Pa3paboTka NpoeKTa pasBuTUS TEPPUTOPUII».

WUHuymaTtmeHoe NnpoeKTupoBaHMe B MyHMUUNaJbHbIX o6pasoBaHm|x.

o [MOHATME UHULMATUBHOTO NpoekTa. CoyyacTaytoLLee NPOeKTUPOBaHMWe (MM NapTUCUNaTOPHOE NPOEKTUPOBaHMe). MNpaBoBble OCHOBbI
ANS pa3BUTUSA MPAKTUK NOAAEPXKKN UHULIMATUBHbIX MPOEKTOB Ha MYHULIMNAabHOM YPOBHeE.

e MexaH13M MHMLMaTMBHOrO NPpoekTUpoBaHusA. CosgaHne MHMLMATUBHON rpynmnbl. PadpaboTka MHMLMATUBHOIO NpoeKkTa. BbigBneHne
3aMHTEPECOBaHHbIX CTOPOH. PacyeT 06beMOB hUHAHCUPOBaHWUA U onpefesieHne UCTOYHUKOB PUHAHCUPOBAHWUSA UHULIMATUBHOMO
npoekTta. Popma npeAcTaBAeHUs MHULMATUBHOIO NpoekTa. OLeHKa MHMLMATUMBHOIO NpoekTa. Peannsaums HULMATUBHOMO MpoeKTa.
OCHOBHble OLMEKM NpY pa3paboTke U peann3auum MHULMATUBHbIX MPOEKTOB.

o lNpakTukym «PaspaboTka MHULMATUMBHOIO NPOeKTax.

D020 0?7?7727 277?777 27?777 2777777 27 7?77?2777 ?? 27777777777

[lpenogaBaTenu

MPEMOLOABATEJIb

K. 3. H., cepTUGULMPOBaHHBI pervMoHanbHbii MeHegkep BOB.P®, koHcynbTaHT B cdepe ynpaBneHns MHBECTULMOHHBbIMU NPOEKTaMy,
npoeKTamMu pasBUTUSE TEPPUTOPMUIA, poekTamu MY (MUI), KC. NMpakTuK No NpMBNeYEHUo MHBECTOPOB, CONMPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B permoHax. MpakTukyowmnii GMHaHCOBbIN U UHBECTULIMOHHbIV aHaNUTUK, aHAaNUTUK MHBECTULMOHHOIO
noTeHumnana TeppUTOPUN.
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