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NHBECTULMOHHOE pasBUTUE N MPOEKTHOE yNpaB/ieHne B
MYHULMNaNnbHOM 06pa3oBaHnm

YcnelHoe ynpaBieHne npoekTaMu B MyHULMNanbHbIX 06pa3oBaHusix TpebyeT rpaMOTHOMO NaHNPOBaHWUs, OpraHu3aLum 1
KOHTPOJIA BCEX 3TanoB NPOeKTa, a TakXXe yyeTa MHTEPeCOB U NMOTPe6HOCTeN HaceneHns, 6Gu3Heca, UHBECTOPOB U rOCyAapcTBa.

Jata npoBepeHusn: 15-18 anpens 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM12019

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBeaeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
HanpaBo. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 50 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToandeckuii MmaTepuarn, kode-naysbi.

[loKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHns cnyliaTenu, yCnewHo nNpoLefLine UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

e MpeacTaBMTENIM OPraHOB MECTHOIO CaMOYMNpaB/IeHUS, KYPUPYHOLLME BOMPOCh! MHBECTULIMOHHON AeATENIbHOCTH, pa3paboTky,
OLIeHKM, peanusaLm NpoeKToB.;

e NpeacTaBuUTEeNU NPOGUIbHBIX PETMOHAbHbIX OPraHOB UCMONIHUTENBbHOW BNacTy;

e NpeacTaBUTENN MHCTUTYTOB Pa3BUTUS PETMOHANbHOIO YPOBHS;

e NpeacTaBUTENIM 3KCMEPTHOrO U MPeANPUHUMAaTENbCKOro COOOLLECTB.

Lienb 06y4yeHus

PaccmoTpeTb npyMepbl YyCNELWHOro yrpaB/ieHnst NPOeKTaMu B MyHULMNasbHbIX 06pa3oBaHKAX; pacCCMOTPETb BONPOCHI BHEAPEHUS
pervuoHanbHOro MHBECTULMOHHOIO CTaHAapTa, pa3paboTKN UHBECTULMOHHbIX MAcCNOPTOB MYHULIMNANNTETOB, MEXAaHU3MOB NOAAEPXKKM
MHBECTULMN.

OCco6eHHOCTM NporpaMmmsil

MpoeKTbl UrpatoT BaXKHYHO POJSib B pa3BUTUM MyHULMNANBbHOr0 06pa3oBaHus,, MO3TOMY NMOHUMaHWE OCHOBHbIX MPUHLMMOB U1
0COBEHHOCTEN ynpaBfieHWsi IPOeKTaMu SBNISETCS HEOGXOAUMbIM A5 yCrelHOW paboTbl PyKOBOAMUTENEN U CrieLManMcToB OpraHoB
MYHULMNANbHOTO YrpaB/eHus.

CtpaHuua: 1us 4


http://www.finkont.ru

npeACTaBMTeﬂM opraHos WUCMONHUTENIbHOM BNacTu, MyHUUMNanbHOro ynpasneHusa, cneunananctbl MUHCTUTYTOB Pa3BUTUA B PeErMoHax,
LOMKHbI KBanM®ULUMpoBaHHO CONPOBOXAATb MHBECTULIMOHHbIE MPOEKTbI, yMETb MPOBOANUTb OLLEHKY UX 3D (EKTUBHOCTH,
B3aMMOJeNCTBOBaTb C MHBECTOPAMU, KAUECTBEHHO NOAGUPaTb UHCTPYMEHTbI MOAAEPIKKU.

Kypc nocesileH npaBoBbIM, OpPraHU3auUMOoHHbIM 1 GUHAHCOBbBIM acrnekTam pa3paboTKu, OLlEHKU U peann3aLlmn NpoeKToB B
MYHULMNanbHOM 06pas3oBaHunK, BONpocaM B3auMoAeNnCcTBUsI HaceneHus, 6usHeca v rocyjapcTaa npyu peannsauum nNpoeKkToB,
MHCTPYMEHTaM MOAAEPXKKN NMPOEKTOB, @ TAaKXXe NOJyYeHUHo cyluaTensamMu npodeccuoHanbHbIX HaBbIKOB YNpaBeHUsi TPOeKTaMu B
MYHMLMNAaNbHOM 06pa30BaHNM U OLEHKN MX 3 HEKTUBHOCTY.

3KcnepTbl MPeACcTaBsAT HOBbIe BO3MOXHOCTU MO NPUBJIEYEHNIO UCTOUHUKOB (DMHAHCUPOBaHUSA MHBECTULMOHHBIX MPOEKTOB, B TOM Yucie
NoAxoAbl K peannsaumm npoeKToB Ha NpUHLMNAaxX rocyAapcTBeHHo-YacTHoro naptHepcTaa (MYM), MyHMUMNanbHO-4aCTHOrO NapTHEPCTBA
(MUYIT), KOHLECCUOHHBIX COrNaLleHMiA.

OCHOBHbIe 3afjauu:

1. 3HaKOMCTBO Y4aCTHMKOB NPOrpaMMbl C HOPMaTUBHO-NPaBOBON OCHOBOW OpraH1M3aLn MHBECTULIMOHHON M MPOEKTHON
[eATeNIbHOCTN B MyHULMNaibHOM 06pa3oBaHum.

2. 3HaKOMCTBO C METOA0/IOMMEN ANarHOCTUKM MHBECTULIMOHHOIO NoTeHLMana Tepputopmmn n GopmMmpoBaHne HaBbIKOB
ANarHOCTUKMN.

3. N3yyeHne meToa0n0rMmn NpopuanpoBaHUa MHBECTULIMOHHOIO Pa3BUTUA MyHULMNanMTeTa u GopMMpoOBaHUE HaBbIKOB
pa3paboTKu NepcnekTUBHbIX MHBECTULMOHHbBIX UAEN.

4. N3yyeHne NpaKTUKW NPUBJIEYEHNS MIHBECTOPOB C YY4ETOM VHBECTULIMOHHOIO NPOdUAs pasBUTUA MyHULMNATbHON 9KOHOMUKW.

5. W3yyeHune npakTMKM pa3BUTUS MHBECTULIMOHHON KOMaHAbI MyHULMMansHOro o6pa3oBaHus.

6. MNonyyeHne KOMMETEHLNI NO YyNpaBeHNIO MHULMATUBHbBIMU NPOEKTaMK, MPpoeKTaMu pasBuTUs TEPPUTOPUIN B MyHULIMMANIbHOM
06pa3oBaHUm.

7. Mony4yeHne KOMMETEHLMI No ynpaeeHuto npoekTamu MM (MYMT), KOHLECCUOHHBIMMU COTMallEeHUSIMMU.

8. MonyyeHne KOMMETEHLMI NO paboTe C MHBECTOPAMU, COMPOBOXAEHNIO MHBECTULMOHHbBIX MPOEKTOB 6U3Heca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[TporpamMma oby4yeHus

[eHb 1.

OCHOBHbI€ NMOHATUS U HOPMATMBHO-NPaBOBasi OCHOBA OpraHNU3aLu UHBECTULIMOHHOMN U MPOEKTHOI AeATENIbHOCTU B MYHULUMNANbHOM
o6pa3oBaHuum.

e HopmaTuBHO-npaBoBOE o6ecneyeHne MHBECTULMOHHOW U MPOEKTHOWN AesiTeNIbHOCTU: 0630p 3aKOHOAAaTeNbCTBA, HOBENbI
3aKoHOAaTeNbCTBa, NEPCNeKTUBbI Ppa3BUTUA MHBECTULMOHHOW M NPOEKTHOM AeATeNbHOCTU B PO.

e BHegpeHue cucTeMbl NOAAEPXKKM HOBbIX MHBECTULIMOHHBIX NPOEKTOB B cy6bekTax Poccuiickoin Gefepauum (PernoHanbHbli
WHBECTULUMOHHbIW CTaHAapT): NyyLume NPaKTUKW PErMoHOB.

e [OCypapCTBEHHbIE MHCTPYMEHTbI NOAAEPXKM MPOEKTOB.

o BHegpeHue NPOeKTHOM AEATENBHOCTM B OpraHax UCNOJIHUTENbHOM BIAaCTU MU MECTHOTO CaMOYNpPaB/IEHUA: yyLLMe NPaKTUKN PETMOHOB.

MHBECTULIMOHHAsA NpUBNEKaTEeNIbHOCTb U pecypcbl MyHULMNaNnbHOro 06pa303aHm|. MHBECTULIMOHHOE pa3BUTUE TEPPUTOPUN.

MHBECTULMOHHBIM MOTEHLMAN TEPPUTOPUN. MHBECTULMOHHbIE PUCKMU Ha TeppuTOpUU. MHBECTULMOHHANA NPUBNEKATENbHOCTD
TeppuTopun. MHBECTULMOHHAS aKTUBHOCTb. MHBECTULIMOHHbIN KAUMaT.

o VIHCTPYMEHTbI aHaiM3a UHBECTULMOHHO NpUBIeKaTeNbHOCTU MyHULMMANbHOrO 06pa3oBaHus.

o KpeaTuBHOe MblluneHne Ans pa3paboTKu MHBECTULMOHHOMO NacnopTa MyHULMNanbHOro o6pasoBaHus. Kputuueckuin aHanms
MHBECTULMOHHbIX MAcnopToB MyHUUMNabHbIX 06pa3oBaHuin. DopMUpoBaHUe UCXOAHO MHbOpMaLUK Ans paspaboTKu
MHBECTWULMOHHOrO NacrnopTa MyHULMNAaAbHOro 06pa3oBaHus.

MpakKTUKyM «AHaNN3 MHBECTULMOHHOMN NPUBNEKATENIbHOCTY MYHULMNANbHOro 06pa3oBaHus».

MpakTukym «Pa3paboTka UHBECTULMOHHOIO NacnopTa MyHUUMNanbHOro 06pasoBaHus».

KnioyeBble acnekTbl paGOTbI B MyHUUUNanuTeTe no npuesie4eHUo MHBECTOPOB U CONPOBOXXAEHUIO UHBECTULUOHHDIX MPOEKTOB.

o /IHBECTOp: NPUHATNE MHBECTULMOHHOIO peLleHust. OCHOBHble GakKTopbl, BAAIOLWME Ha pelleHne MHBecTopa. dakTopbl ycnexa u
OrpaHuYeHusi MpoeKTa.

e AHanus MHBECTOPOM MH(HOPMaLIMU O MyHULMMNANbHOM 06pa3oBaHuun. OnpegeneHve pakTopoB MHBECTULIMOHHOMO NOTEHLUMAnNa,
WHBECTULMOHHON NPMBMEKaTeNbHOCTU, UHBECTULIMOHHOIO PUCKA, MHBECTULIMOHHOMO KiMMara.

e [NowwaroBoe pyKOBOACTBO B3aUMOAENCTBUS C MUHBECTOPOM MpU peann3aluy MHBECTULMOHHOMO NMPOEKTa B MyHULMMAIbHOM
o6pas3oBaHuN.
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o MNpakTukym: «<Mogenb MHBECTMLMOHHOIO Bbi6Opa TEPPUTOPUM MHBECTOPOM. Pa3paboTka KOHKPETHbIX MPaKTUK U AeiCTBKIA NO
MOBbILLEHWNIO MHBECTULMOHHOW NpUBEKaTeNIbHOCTN MYHULMMaNbHOro 06pa3oBaHus».

Pa3BuTHe UHBECTULMOHHONM KOMaHAbl MyHULUNANbHOro 06pa3oBaHus.

e CTpaTternyeckoe NMAepcTBO B YCIOBUSAX ObICTPbIX U3MEHEHMIN: Kak 3P HeKTUBHO YNpaBAsiTb NMPOEKTaMU B YCIIOBUSIX MOCTOSIHHBIX
W3MEHEHUI, KaK yCreLwHo paboTaTb CO CMOXHbIMU M HEOAHO3HAYHbIMK 3aa4aMu, METOAbI NMPUHATUSA BaXKHbIX, CTPAaTErMYecKmx
peLueHunn.

e Pa3BuUTME MPOEKTHOIO MbILUAEHUS AN NPUHATUA YNPaBAEeHYEeCKUX PEeLLEHUN.

o JbdeKkTNBHOE yNpaBneHYecKoe NoBefeHue Npu pa3paboTke U peannsaunm NpoeKToB, B3aMMOLENCTBUM C 3aUHTEpecoBaHHbIMU
CTOpPOHaMMU.

e TpeHuHr «TpeHnpoBka GopMUPOBaHNA YNpaBNEHYECKUX HAaBbIKOB: YMEHUS FTy60KO BUAETb CUTYaLMIO U MPUHUMATbL B3BELUEHHble
peLLeHus;, HaBbIKOB Y6eXAaTb U CrbllWaTh, HAXOAUTCA NOA AABMEHWEM U He NoALaBaTbCs IMOLUSIMY.

o JbdekTBHasA aenoBas npeaeHTauus. MoAroToBka K fefIoBbIM NeperoBopam, AefI0BOM CTU/b MyHULMMANIbHOIO CIyXXallero,
NoAroToBKa AEN0BOW NPe3eHTaLMm, HaBbIKU NY6ANYHOrO BbICTYNNEHNS, HABbIKU AENOBbIX NEPErOBOPOB.

o [MpakTukyM: «Pa3BuTEe MHBECTULMOHHON KOMaHAbl MyHULMMNANbHOrO 06pa3oBaHUsI».

JOeHb 2.
PaspaboTka, opraHu3auus, ynpaeneHue, KOHTPOsb 3a peanu3auueii npoekTa. OL,eHKa PUCKOB NMpoeKTa.

o OnpeperneHve NpoekTa B MyHULMNanbHbIX 06pa3oBaHusix. [poekTbl B pa3nnyHbix chepax AeaTeNbHOCTU.

o CTpaTernyeckuin aHanua B ynpaB/ieHUM NpoekTaMn. CUTyaLMOHHbIA aHanmMs B MyHULMNanbHOM 06pa3oBaHun. CLieHapHoe
niaHMpoBaHWe Kak MeTo, pa3apaboTKu CTpaTerMm counanbHO-9KOHOMUYECKOrO pa3BUTUA MyHULMNanuTeTa. [lporpaMmbl U NPOEKTbI
peanusauum cTpaTtermun. 5-Tu cTyneH4YaTbii NOAXOA K MPUHATUIO PELLEHUI, KOTOPbIN UCMONb3YeTCH NPU PELLEHNN BaXKHbIX U CTOXHbIX
BOMpOCoOB. CTpaTernyecknin Noaxoa K NPUHATUIO KPUTUYECKN BaXKHbIX PELLEHNNA.

o [loHATUE «NpOoeKT». XKU3HEHHbIN LMK NnpoekTa. PopMupoBaHue KOMaHAbl NpoekTa. YnpaBneHne cpokamu npoekta. lNnaHmpoBaHune
npoekTa. OnpepeneHve NOTPe6GHOCTU B pecypcax AJflst peanv3aumm MHBECTULMOHHOIO NpoekTa. Tunbl orpaHUYeHunii npoekTa. Cuctema
KOHTpOJIA NpoekTa. YnpaBneHne puckamv npoekTa.

e PaspaboTka hmHaHcoBoW Moaenu npoekTa. OLeHKa KOMMEPYECKOW, COLManbHOM U 6roIXeTHOM 3 hEKTUBHOCTM NpoekTa. MCTOUHMKHK
tunHaHcupoBaHusa npoekTa. Mepbl NoAAEPXKK NpoekTa. Peannsaunsa npoekTa. Pa6oTa ¢ OTKNOHEHUSIMU.

o Peanusauns NpoeKkToB M3MEHEHUN.

Bonpocbl dJOpMMpOBaHMﬂ, OLEHKU U npaKTuqecxoﬁ peanu3ayum MyHUUUNANIbHbIX MPOEKTOB.

e Jlyylume NpaKTUKM peanusaumm NpoeKToB B MyHULMMAbHbIX 06pa3oBaHusAX, NyYllne NPaKTUKU B3aUMOAENCTBUS C MUHBECTOPAMMU.
o MpakTukyMm «PaspaboTka nacrnopta MyHULMMNANbHOMO NPOEKTax.

OeHb 3.
Peanu3auusa NpoeKToB MyHULMNanbHo-4yacTHoro naptHepcTea (MUI) u KoHueccuoHHbIx cornawienuii (KC).

¢ Pecdhopma 3akoHoaaTeNbCTBa B chepe rocyaapCcTBeHHO-YacTHOro naptHepcTea (3akoH N2 296-d3 ot 10.07.2023): npakTUYECKuit
pa36op HoBenn 115-03 n 224-3.

o O6LMe NOHATKMSA, BUAbI M XapaKTEPUCTMKA KOHLLECCMOHHbIX COralleHuii u cornaweHuii o MUYIM. CyliecTBeHHble YCIOBUS COMaLLEHUN.
CtopoHbl CMUYI 1 CTOPOHbI KOHLECCUOHHOIO CornaLleHums.

o GopMbl B3anMoLelCTBUSA rocyaapcTBa M YaCTHOroO NapTHepa: AOroBOp apeHbl C UHBECTULMOHHBIMU 06513aTeNIbCTBAMM, KOHTPaKTbI
YXU3HEHHOTO UMKa B paMmkax 44-03 n 223-®, opceTHble KOHTPAKTbIl, 3HEProCEePBUCHbBIN KOHTPAKT, KOHLLECCUOHHbIE COrnalleHus,
cornatiexus o MY (MYM), cornalleHune o 3aliMTe U NOOLPEHUN KanuTanosnoxeHui (C3MK).

o Cxema peanusauuv npoekta MUr. MpeaBaputenbHoe U3yyeHne BO3MOXHOCTM peanusaumm npoekta. KomnnekcHasi npopaboTka
npoekTa. C60p Heo6x0ANMOMN MHDOPMaLUM Y MHULMMPOBAaHUE NpeABapUTENbHbIX NEPEeroBOPOB C YNOJTHOMOYEHHbIM OPraHoM.
KoHcynbTaumm ¢ rocyiapCTBEHHbIMW OpraHamu, y4acTHUKaMM pbiHKa, GUHAHCUPYIOLWUMU OpraHnU3aumsMu.

¢ YnpasneHue puckamu B npoektax MUI1. NpaBoBble puckun. AKTyasibHasa NpaBonpuMeHUTeNIbHas NpaxkTuka.

e [logroToBka AOKYMeHTaLuu Ans NpoBefeHns KOHKYPCHbIX npoueayp B Lenax 3akatoveHns CMYI. STanbl KOHKYPCHOM Npoueaypbl.
Tpe6oBaHusa (KpuTepun) NpeaBapUTENbHOro 0T60pa y4aCTHUKOB KOHKYpca. COBMECTHbI KOHKYpC. [poBefieHue KOHKypca B
anekTpoHHOoI popme. Mpoueaypa 3akntodeHnss CMUI B nopagke YaCTHON MHUMLMATUBBI.

o 3aKstoveHne, n3MeHeHue, npekpatieHme CMYI.

o CxeMa peanusauum KOHLIECCUOHHOIO cornatleHusi. OT60p KOHLeccMoHepa: npoLuesypa NpoBefeHUst KOHKypca Ha 3akntoyeHue KC.
3akntoyeHmne KC 6e3 KoHKypca. YacTHasA KOHLECCMOHHas HULMaTHBa.

e KnoueBble UICTOYHMKM GuHaHcHMpoBaHusi npoekToB MU, KC. duHaHcoBast Mogenb npoekToB MUT. MokasaTenu addeKTUBHOCTb
MU4r-npoekTa. PMHaHCOBOE 3aKpbITME NPOEKTA.

o [pyumMepbl NOArOTOBKK U peanu3aumm npoektoB MY n KC B pasnuyHbix chepax.

OeHb 4.
YnpaBneHue npoeKTaMu pa3BUTUS TEPPUTOPUNA.

¢ YTO Takoe NpoeKTbl pasBUTUA TeppuTopuin. Lienn n 3agayun npoekToB pasBUTUSA TEPPUTOPUMN.
o pMHUMNbI pa3paboTKn NPOEKTOB Pa3BUTUSA TEPPUTOPUIA.
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e OTanbl peanusaunn NPOeKTOB pa3BnTUS TeppuTopui. NpeaBapuTesnibHas NOAroToBKa. MNnaHMposaHue 1 NpoeKkTUpoBaHMe.
®uHaHcupoBaHue n opraHusauus. Peannsaums npoekta. MOHUTOPUHT M OLieHKa. 3aBepLUeHne NpoekTa.

e VIHCTPYMEHTbI M MeTOAbl MPOEKTHOro YNpaBfeHUs B MpoeKTax pasBuTUA TeppUTOpUii.

o [puMepbl yCneLHbIX MPOeKTOB PasBUTUA TEPPUTOPUN.

e [IpenmyLLEeCTBa 1 PUCKU MPOEKTOB PasBUTUA TEPPUTOPUNA.

e Ponb MyHULMNANUTETOB B MPOEKTaxX pasBUTUA TEPPUTOPUIA.

e ['ocypapcTBeHHas noafep)xka NpoekToB pasBUTUA TEPPUTOPUN.

e [pakTnkym «PaspaboTka npoekTa pasBUTUA TEPPUTOPUIN».

MHuumaTtueHoe NpPoOeKTUpoBaHUe B MyHULUUNAJIbHbIX o6pasoBaHm|x.

o [MoHATME UHULMATUBHOTO NpoekTa. CoyyacTaytoLiee NPoeKTMpoBaHue (MM NapTUcunaTopHoe NPoeKTMpoBaHue). MNpaBoBble OCHOBbI
NS pasBUTUA NPAKTUK NOAAEPXKKN MHULMATUBHbIX MPOEKTOB HAa MyHULMMNASIbHOM YPOBHE.

o MexaHW3M UHULMATMBHOMO NPOEKTUPOBaHUs. Co3gaHne MHMLMATMBHOM rpynnbl. PaspaboTka MHULMATUBHOIO NpoeKTa. BoisiBneHue
3aMHTepecoBaHHbIX CTOPOH. PacyeT 06beMoB hMHaHCUPOBaHWA U onpefeneHne UCTOYHUKOB GUHAHCUPOBAHUA UHULMATUBHOMO
npoekTta. Popma NpeacTaBieHUss UHULMATUBHOMO NpoekTa. OLeHKa MHMLMATMBHOIO NpoekTa. Peannsaums MHULMATUBHOMO NPOEKTa.
OcHOBHble OLNGKM NpU pa3paboTKe U peanusauum MHULMATUBHBIX MPOEKTOB.

o MNpakTukym «Pa3paboTka MHULMATUBHOIO NPOeKTay.
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[lpenogaBaTenu

MPEMOLOABATE/b

K. 3. H., cepTUGULMPOBaHHbIN pernoHanbHbi MeHegkep BOB.P®, koHCcynbTaHT B cepe ynpaBneHns MHBECTULMOHHBbIMU NPOeKTamy,
npoeKTamMu pasBUTUsSi TEppUTOPMUIA, poekTamu M4 (MUI), KC. NpakTyK No NpMBNEYEHUI0 MIHBECTOPOB, CONPOBOXAEHUIO
MHBECTULMOHHbIX MPOEKTOB B pernoHax. MNpakTukyowmii GuHaHCOBbLIW U UHBECTULMOHHBIN aHaNUTUK, aHaNUTUK MHBECTULMOHHOIO
noTeHumnana TeppuTopun.
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