DONHKOHT +7(495) 698-63-64 seminar@finkont.ru

y4ebHbI LeHTp 8 (800) 234-55-22 www.finkont.ru

MH)KI/IHVIpI/IHFOBaFI neATesIbHOCTb Ha NPON3BOACTBE

B nporpamme Kypca cMoxeTe HayunTbcst GOpMUPOBaTb HEOGXOAMMYHO MHXXMHUPUHTOBYHO CTPYKTYPY B COCTaBe
NPOM3BOACTBEHHOIO NPeANpUATUSA, MPOM3BOAUTL OLIEHKY MPOU3BOACTBA U HOPMUPOBAHUS NPEAJSIOXKEHMII MO ero MoAepHU3aLun ¢
Y4YETOM COBPEMEHHbIX BbICOKOTEXHOIOMMYECKMX TPEHAOB, @ TAKXKENPUOBPECTU HaBbIKU B pa3paboTKe YHUBepPCanbHOM CTpaTerum
MHHOBALMOHHOIO Pa3BUTUS MPOM3BOACTBA B COBPEMEHHbIX COLMANbHO-3KOHOMMUYECKUX YCIIOBUSAX.

Jata nposepeHusn: 10-13 mapta 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24239

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06y4YeHus: 32vyaca

CtouMocTb y4yacTtus: 59 000 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanueckuin matepuan, kode-nayabl.

[lOKYMEHT 1o OKOH4YaHuM 06yyeHus: o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLlejLime UTOroByto aTTecTaluio No nporpaMmMe
06yyeHus, Nosly4atoT Y 40CTOBEpEHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MoCKBbl).

Ilna koro npegHasHaveH
,D,MpeKTopa No MHXWUHUPWUHTY, HavYallbHUKa oTaena VIHHOBaLl,VIVI M pasBuUTUA, pykoBoauTensa npoeKkToB, MPOEKTHOIo UHXXeHepa,

pykoBOAUTENA TEXHONOIMYECKUX NPOEKTOB, UHXXEHEPa NPOEKTOB, NMaBHOIro UHXXeHepa NPoeKTOoB, pykoBoaAUTENA I'Ipe,Cl,I'IpVIHTVIVI,
ANpeKTopa Nno Npom3BoACTBY, cneunanncToB B MaLIJVIHOCTpOVITeJ'IbHOVI OoTpacnu NpoMbILLINEHHOCTHU PO.

Llenb o6y4yeHus

O3HaKOMUTbCA C OCHOBaMU GOPMUPOBaHMUS U peannsaumnm MHXUHUPUHIOBOMN AeATENbHOCTM Ha NPOU3BOACTBE C YYETOM COBPEMEHHOIO
MHAYCTPUANbHOIO OMbiTa Pa3fiMyHbIX OTPAcei NPOMbILLIIEHHOCTU.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

JeHb 1.
CoBpeMeHHble TeHAEHUUN B MUHAYCTPUanbHOM NPOU3BOACTEE.

TpeTbsi M YeTBEpTas MPOMbILLNIEHHbIE PeBOMOLMU. Mubbl 1 peanbHOCTH 6idkaiiero Gyayuiero.

CtpaHuua: 1us 4


http://www.finkont.ru

MpeanocbINkn CO3[aHNSA CUCTEMHON MHXXEHEPUU.

OpraHI/ISaLWIOHHaH QHTpONuA.

CuctemaTexHuka. 3apy6e>KHb|17| N OTEYECTBEHHbIN ONbIT B 0671aCTU CUCTEMHOIO WHXWUHUPWHra.

MH)XeHepHas KynbTypa ynpaB/ieHUss UHRYCTPUanbHbIM npeanpusaTuem (UKYM).

3BONOLMA OPraHN3aLMOHHbIX MO3HAHUMN.

KubepHeTnyeckas Mofesib UHAYCTPUaNbHOro NpeanpuaTus.
MwupoBo3sapeHue NKYTI

MpuHumnbl ynpasnenns UKYTI.

@OyHKUMKM ynpaBneHus B pamkax MKYTI.

[MponsBoacTBeHHasa cucTtemMa MHAYCTPUanbHOro NpeanpusaTus.

NH)KeHepHbI noaxoaa K noBblweHuto 3 heKTUBHOCTU MHAYCTPUANIbHOTO NPeAnpuUsaTUS.

06Lme cBeAeHNS1 O CUCTEMHOM UH)KEHEPUMU.
OnpepeneHne CUCTEMHOW MHXXEHEPUN.

UcTopua popMnpoBaHus U pasBUTUSA CUCTEMHON MHXXEHEPUN.
CTtaHAapTbl CUCTEMHOW MHXXEHEPUWN.

Ponu n GyHKLUUN CUCTEMHON MHXXEHEPUN.

CucTeMHas UHXXeHepUsa Kak TEXHONOMMA yrpaBfieHus.
ba3oBble NOHATUSA CUCTEMHOI MH)XKEHEePUH.

CucTteMbl: CBOMNCTBA, XapaKTEPUCTUKM, MOBEAEHME.
CucTeMHbIN noaxon,.

CucTeMHOE MblLINEHME.

MpUHLMNBI CUCTEMHOW MHXXEHEPUN.

MeToabl CUCTEMHON UHXXEHEPUMN.

AeHb 2.

YXu3HeHHbIN LMK cucteM. Moaenu )KM3HeHHOro uukna.
MpuHUMNUanbHasa Mofesb XXU3HEHHOIO LMKI/1a CUCTEMBI.
TepMUHONOrns NPOLLECCOB XXU3HEHHOTO LUMKNa.
Mpouecchbl XXM3HEHHOro LMKa: napannenbHoCTb.
Mpouecchbl XXM3HEHHOrO LMKa: NTEPAaTUBHOCTD.
Mpouecchbl XXM3HEHHOMO LMKa: PEKYPCUBHOCTb.

CTapum XXM3HEHHOTO LMKna 1 dasbl ynpaBieHUss NPoOeKTaMu.
Mogenu XM3HEeHHOro Lukna.

Mopenb Vee.

WHTerpaumsa npouecCHbIX U NPOAYKTOBbIX MOAENEN.
CnupanbHas Mojenb.

YXXW3HEHHbIN UMKN: POSN U OTBETCTBEHHOCTMU.

Mpouecchbl YXU3HEHHOI 0 LiMK/1a CUCTEMBI.

CTpaHuua: 2 us 4



Mpouecchbl ynpaBneHus B CUCTEMHON UHXXEHEPUMU.

OeHb 3.

CuctemMHas MHXXeHepusi Ha UHAYCTPUanbHOM NpeAnpUsaTUN.

MpUHLMNbI NPOEKTUPOBAHUS NPON3BOACTBEHHBIX CUCTEM.

Tpuapa HXXeHepHbIX 3agay Ha NpeanpuaTUn.

MHHOBaLUWOHHaA AeATeNbHOCTb Ha NpeanpuaTuu. YnpasneHue yuknom NPD.

lMpoeKkTMpoBaHmMe Kak TeEXHOMOrnyeckn npouecc. NpuHUUNbI NapannenbHOro NpoeKTUPOBaHMS.
YnpaBneHve Tpe6oBaHUSIMU.

TPU3

MeTadusnyeckre oCHOBbI CTOMMOCTU BU3HEC-aKTUBOB.

OcHoBHble GakTopbl, BAustoLwwme Ha GopMUpoBaHME Ce6eCTOMMOCTM BbiMyCKaeMoMn NPOAYKLMM, NMPK PasfiMuHbIX TUMax NPOeKTUPYEMOro
npousBoAcTBa

NH>xeHepHOe MoAennpoBaHue NPon3BOACTBEHHbIX NMPOLLECCOB U onepauuit.

Tunusauma n napameTpu3aums Npu NPOEKTUPOBAHUN NPON3BOACTBEHHOW CUCTEMBbI.

OueHka NpoAyKTUBHOCTY NPOM3BOACTBEHHOMN CUCTEMBI.

OueHKa npon3BoAcTBa U dopMUpPOBaHUE NPeAJIOKEHUI MO ero MoAepHU3aLun.

AHanns TeXHMYeCcKOoro NoTeHuUmana opraHnsawlmu.

OueHka 3t dheKTUBHOCTM MpoLiecca U3roToBAEHNS NPOAYKLUN.

AHann3 KOMMep4ecKoro noTeHumana AencTByOLWMUX U HOBbIX TEXHONOMUNA.

MNpoBeaeHWe cpaBHUTENBHOMO aHann3a ahHEeKTUBHOCTM YNyULLEHUA CTApO TEXHONOMMM UK Nepexofia Ha HOBYHO NPOAYKLNIO.
O6ocHoBaHMe HeO6X0AMMOCTH NPOBEAEHNUA MOAEPHM3aLIMM, ONTUMU3aLIMM TeXnpoLecca.

PaspaboTka npeasioXeHns No COBEpLUEHCTBOBAHUIO NPOM3BOACTBEHHOMO NpoLecca.

PaspaboTka MeToAMYeCcKMX peKoOMeHAaLmMi No noBblweHno 3hdeKTUBHOCTM NpoLiecca U3roToBAEHNUSA NPOAYKLUN.
[eHb 4.

WH)XeHepHbIii NoAxoa K pa3BuTUIO 6a30Bbix GYHKLMU HA NPpeANpPUATUU.

MHxeHepHbIN noaxog B peanusaumm GyHKLMKN cTpaTernyeckoro passutus. Metogonorus XowwH KaHpwu.
YnpaBneHune puckamu.

YnpaBneHnune nameHenunsamu. Linkn PDCA&

ABTOMaTM3aLNs NPOU3BOACTBEHHbIX NPOLECCOB.

O6Lwme 3afaun pa3BUTUs MHOPaACTPYKTYPbl OpraHM3aLmm

OpraHu3aunoHHble BOMPOChI CUCTEMHOWN UHXEHEPUN

MepcneKTUBbI pa3BUTUSA CUCTEMHOIN MHXXEHepUK.

HanpaBneHusi pa3BUTUA CUCTEMHOMN UHXXEHEPUN.

CucTembl cucteM (Systems of Systems, SoS).

MpoekT INCOSE «OcHOBaHwue Ans cucteMHow nHxeHepun» (Foundations for Systems Engineering, FASE).

Agility B CUCTEMHOW MHXXEHEPUN.

[lpenogaBaTtenu

CtpaHuuya: 3us 4



MPEMOLABATEJIb

DBA Doctor Business Administration, aunnoMnpoBaHHbI 6U3HEC-KOHCY/IbTAHT U 9KCMEPT B 06/1aCTW MPOU3BOACTBEHHOIO MEHEIXKMEHTA,
6onee 20 net onbiTa paboTbl B 06/1aCTV Pa3BUTUA NPOMbILLNEHHbIX MPEANPUATUA B Poccum 1 3a py6exom, napTHep koMmnaHum «EN-VY
ENGINEERING», pykoBoautenb npakTuku «MponM3BoACTBEHHbIV KOHCANTUHI U onepaumMoHHasn apdeKTUBHOCTb».
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