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Kak focTuraTtb MakCUMMasbHbIX Pe3ynbTaToB: pasBuTue
yrpaBJ/ieHYE€CKMX HAaBbIKOB U JINYHOWN 3(PHEKTUBHOCTH
pPyKOBOAMTENSA

Kak coBpeMeHHOMY pyKOBOAMUTENIO B BEK MHHOBALMIA, B MUPE ObICTPbIX UBMEHEHUI ObiTb M OCTaBaTbCA pe3ynbTaTUBHbIM. MNoyemy
Lifelong learning (HenpepbIBHOE 06y4YeHWe) CTaHOBUTCS FNo6anbHbIM TPEHAOM, 3a4eM HaM CMOCOBHOCTb HE TOMBKO YUYUTBCS, HO U
pa3yynBaTbCs, OT KaKuX UITH03UIA CTOUT OTKa3aTbCA U Kakne HaBblkK pa3BuBaTb B HOBOM Mupe. MNMoyemy Soft skills B nepnog,
YeTBEPTOW NPOMbILLNIEHHOW PEBONIOLMM UMEOT BosbLLee 3HaYeHKe ANA ycnexa, Yem Bnagerue Hard skills, n rae 6patb aHepruto,
4yTO6bI BCE yCreBaTb M 6biTb MPOAYKTMBHBIM.KYpC HanpaBneH Ha NOMOLLb PYKOBOAMUTENSAM B ONTUMMU3aLMmn 1 NOBbILLIEHUM

3 PeKTUBHOCTM B3aUMOAENCTBUA C MEPCOHANOM, B MOUCKE MOTUBALIMOHHbBIX MHCTPYMEHTOB U CNOCO60B, NOBbILLIAKOLLMX
pe3ynbTaTMBHOCTb U 3t hEKTUBHOCTb paboTbl.

Jata npoBegenusn: CeHTA6pb 2025 ¢ 10:00 go 17:30
ApTtukyn: MC22215

Bup, 06yuenus: Kypc nobilleHus KBanudukaumm
dopmart obyyeHus: BbiesgHoi

Cpok obyueHus: 6 aHew

MpopomkuTenbHoCTb 06yyeHus: 24yaca

MecTo npoBepeHus:

Sea Galaxy Hotel Congress & SPA 4*, r. Couu, yn. YepHomopckasi, oM 4.

CtoumocTb yyactus: 110 200 py6.
JAns y4acTHUKOB NpeflyCMOTPEHO:

B cToumocTb 06yuyeHus Bxogut: O6yyeHune o nporpaMmme Kypca; MeToauyeckue MaTepuanbl; pasmelleHne B 2-MeCTHbIX HOMepax
«CTaHaapT» ¢ BUAOM Ha Mope (B HOMepe: CyTHUKOBOE TefnieBUAEHME, TenedoH, heH, Habop hUPMeHHbIX 6aHHbIX MPUHALNEXHOCTEN,
Tanou4ku, ycnyra "byaunbHuk"), nutadune BB (3aBTpaku). becnnatHo: WI-FI, oxpaHsieMas napkoBka,-nocetieHve Wellness ueHTpa, ycnyru
npayYeyHon,LUBeNHas MacTepcKas,-cend-siueiika, 3KCKypCMOHHas nporpaMma.

Mo >KenaHWto Y4aCTHUKOB, 3a JOMOSTHUTENbHYHO MNaTy, MOTyT 6bITb 3a6POHNPOBaHbI OAHOMECTHbIE HOMEPa UM HOMepa Apyrux
KaTeropuii, a Tak)xe NpPoXXMBaHWe C CONPOBOXAAKLLMMM ML aMu. B CTOMMOCTb He BKIOYEH Npoe3f Ao oTens.

CTouMocTb y4yacTus 6e3 npoxxuBaHus: 69 900 py6nei.

[lOKYMEHT 1o OKOH4YaHuM 06yueHus: o nToram obydeHus cayLaTeny, yCrnewHo npoLleaLime UTOroByo aTTecTauuio no nporpaMme
o6yJyeHus, nosyyaroT Y/40CTOBEpeHNE O NOBbILLEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U HayKu ropoaa MockBbl).

CtpaHuua: 113 3


https://seagalaxy.com/
http://www.finkont.ru

Ina Koro npegHasHayeH

Co6CTBEHHMKOB 6M3HECA M reHepanbHbIX AMPEKTOPOB, PYKOBOAMUTESNEN OpraHn3aumni u CTPYKTYPHbIX NoApa3aeneHuil.

Lienb o6yyeHus

Mpuo6peTeHne NPaKTUYECKUX HABbIKOB YNpaB/IEHNUs MEPCOHANOM M NMOBbILIEHUE YPOBHS IMYHbIX KOMMETEHLMA.
3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMma oby4yeHus

YnpaBneH4YyecKue HaBbIKM, aKTyallbHble CErogHs M'I-IeOGXOAMMbIe 3aBTpa.

o KapTa komneTeHumMin SHL. YpoBeHb MbILLIEHNA CUNBbHBIX MeHeKepoB. CocTaBnsatoLWme pesynbTaTa paboTbl pykoBoauTens. M'mékoe
MblLLIEHWE B-U3MEHSOLLEMCA MUpe. YNpaBnieHue B-CTUIe KOyUnHr. OCBOEeHMEe KOHLeNUMU KOMMYHUKaTUBHON KOMMETEHTHOCTH
B-NapTHEPCKOM B3aUMOAENCTBUM.

e Pa3BuTME CIAXEHHOIO N-KOHCTPYKTUBHOIO A€/10BOr0 B3aMMOAEACTBUS MeXAY COTPYAHMKAMU, NofpasfeNeHNs MU, OTAenamn. 3akoHbl
KOMMYHMKaLMKN B-KOMMaHUWU. YTO n3aMeHuna «yganeHkay.

e CUTyaLMOHHOE NNAEPCTBO: B-KaKO CUTyaLuu, NS Kakow Lenu, B-koMaHze C-KeM, U-kak nposBnsieT cebs nuaep.

e CMCTEMHOCTb, KpeaTUBHOCTb, KPUTUYECKOE MbILLSIEHWE, MHOr03af,a4HOCTb. AHanM3 Lenen, 3agay, npo6sieM, BOSMOXHOCTEN.
CoBpeMeHHble TeXHOMorum, HarnpaenstoLme K-uenn. SWOT-aHanu3 kak paboynii UHCTPYMEHT Afsi cucTemaTtusauum nidopmavum,
OLEHKM UMEIOLLMXCA PECYPCOB U-NPUHATUA B3BELLEHHOIO peLleHus. [pynnoBble TEXHUKU NPUHATUSA PELLEHWUN.

MpakTukym: CUTyaLMoHHOE NNAEPCTBO.
Jioan, pecypcbl, METOAbI— YTO HEO6XOAMMO PYKOBOAMUTESNIO AN [OCTUIKEHUS pe3ynbTaTa.

e Co3faHue ycrelwHon KoMaHabl. CKONbKO YenloBeK MOXET 6bITb B-KOMaHAE U-Kak pacrnpefensitcs ponu. AHanus pacnpocTpaHeHHbIX
POCCUIACKUX MoJeneit KoMaHAHOW paboTbl. OpraHn3auns U-KOHTPOb B-kOMaHAe. XXM3HEHHbIN LMK KOMaHAbl U-Kak NepeBecTu
KOMaHAy Ha-cnepyoLmin aTan. [loroBOpeHHOCTb O-NpaBuiiax paboTbl B-koMaHAe. Posib N-0683aHHOCTU PyKOBOANUTENS.

e Mogenb-6M: oueHka uU-nnaHMpoBaHue pecypcoB. lNnaHmpoBaHune IMYHOro BPEMEHMN U-BPEMEHU UCNoNHUTeNen. MornoTuTenn BpeMeHu
PYKOBOAUTENS U-KaK C-HUMU 60poTbes. YTo nameHuna undposmsaums. Kak nepectaTb Bce fenatb CamoMy.

npaKTVIKyMZ Moarosoi WTYpM, rpynnoBsas pa60Ta Ha-NMPUHATUE KONTINMEKTUBHOIO peLlleHuna.
anaBneHue UCMOJIHEHUEM: KaK NOBbICUTDb pe3y/ibTaTUBHOCTb NOAYUHEHHOrO.

o [MocTaHOBKa 3afiay U-NOBYXKAEHMUE K-UX-BbiNonHeHuto. opMynunpoBKa Lenel u-3agady. MotTuBaums Ha-1oBeAeHUE UCNOJTHEHUS
[o-pesynbTaTa; MOTMBALMOHHAsA KapTa COTpyAHMKa. [JoroBOPEHHOCTb O-KPUTEPUAX [OCTUXEHUS LieNIel, O-pecypcax, KOHTpone
n-gencTeusax Npu dopc-maxope. ocTynHble BaM MHCTPYMEHTbI HEMaTeprasibHOro CTUMYIMPOBaHUSI.

o [lenermpoBaHue OTBETCTBEHHOCTH, a-He-BnacTu. Kak otcnexunsaTtb 3QPEKTUBHOCTb AeNerMpoBaHus.

e [IpepgocTaBneHne obpaTHO cBsizn. GopMynvMpoBaHue «NpaBubHbIX BONPOCOBY. YTO AaeT pyKOBOAUTENIO NPAMOW KOHTaKT
c-ucnonHuteneM. OnepaTuBHas KapTUHa «Ha-MecTax». MOHUTOPWHT NMPU3HaAKOB KOHMIMKTOB BHYTPU KOMeKTUBA. ANropuTM
MOTMBaLMOHHOW 6eceapl.

o CoBellaHne KaK Of1H U3-MHCTPYMEHTOB YNpaB/eHYeCKOW AeATENTbHOCTH, BCTPOEHHbIN B-LUK YNIpaBneHus.

MpakTuKyMmbl:

e «KapTa MOTUBaTOPOB COTPYAHMKA»: 3peSIOCTb, KOMMETEHTHOCTb, FOTOBHOCTb COTPYAHMKA Kak (hakTop Bbi6opa UCMOMHUTENS U-€r0
MOTUBALMIO.

o [lenoBas urpa Ha-nocTaHOBKY 3afia4 U-KOHTPOJIb.

e «3aKpenuTb XopoLlee, 06CYANUTL NIOX0e»— 06CYXXAEHWe UTOroB paboTbl c-ucrnonHuTenem. OLieHka peaynbTaTa, BKiaga
U-KOMMETEHTHOCTMN NMOAYMHEHHOTO.

HanpaeneHus NoBbIWEHUs1 TMYHOM 3¢ PEKTUBHOCTU COBPEMEHHOI0 PYKOBOAUTENS.

¢ JINYHOCTHOE BJIMSIHWE U-TPOTUBOCTOSIHWE YYXKOMY BMUSAHUIO. TPEHMPOBKA TEXHUK YKIIOHEHUS U-0TKasa.
o IMOLMOHASbHbIN MeHeaKMeHT (EQ). IMoLMM KaK pecypcbl opraHusaumuu. YMeHue pacrnoaHaTb aMOLMHM, yNpaBasaTb SMOLUAMM
U-HanpaBnsATb SMOLMM Ha-pe3ynbTar.

CtpaHuua: 2 M3 3



e MHOrosaga4yHocCTb, HeonpeAeneHHOCTb, rpy3 OTBETCTBEHHOCTU, NOCTOAHHbIE-UBMEHEHUSA, HGOéXO,qMMOCTb npoBOAUTb pelleHns
BbILIECTOSLLEro pykoBoACTBa. TeXHUKMU 39MOLIMOHaNbHOM camMoperynauum ona pykosogutens. npOdJVIJ'IaKTVIKa 3MOUMOHaNbHOIo
BblropaHua. AKTyaJ’IbHOCTb TMOKUX noaxonoB K-yrnpaBneHuto.

npaKTVIKyMI YHpaBneHme 9MOLMAMM KaK HOBbIV BUA, HemaTepmaanon MOTUBaUun.

[lpenogaBaTenu

CAJIMAHOBA KOnuna AHaTonbeBHa

BuaHec TpeHep, Koyy, KOHCY/bTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenogasatens MBA n-npe3naeHTCKoW nporpamme
NoAroTOBKM yripaBiieHYeckmx kagpos BIOLL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfeHYeCKOM KOHCaNTUHIE C-AeACTBYOLLMMU PYKOBOAMTENAMU U-COGCTBEHHMKAMMU 6usHeca-— c-2003-rofa.
OnbIT TpeHepcKoi paboTbl-— c-2008-ropa.

JlnyHo npoBena 6onee 700 ynpaBneH4Yeckux TpeHuros no-Poccumn CHI.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHwue, pasBuTUE yNpaBieHYECKMX KOMNETeHUMA—0o6ydYeHne TOlM-cocTaBa U-IMHENHbIX pyKOBOAUTENER, NMYHas 3OPEKTUBHOCTD,
KOYYMHT, BU3HEC-COMPOBOXAEHME.

KopropaTUBHble KIIMEHTbI:

OAO "TaznpoMHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (OHuoH), MAO SHEPTOMALLCMELICTAb, 3A0 «lOUT CaHkT-
MeTep6bypr», General Motors SPb, 000 «XYA-)XEHb», UHTEPHELLIHJ1«, 000 «JleHPycCtpoii», 000 «MM-rpynn» CM6, Accoumnaumus
«EBpoABTO», 000 IPYTMMNA KOMIMAHUIN « JUPEKTOPUSA», 000 «ApT cepsucy, MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
oTaeneHue «OMOPA POCCUW», MAO «Bbl6oprckuii cyaocTpouTenbHbli 3aBogy, 3A0 «Apxbid», 000 «Anapm MoTtopc», 3A0
«TO-BpumxTayH», Mowkapana «busHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0A0 «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»
(Poccuiickoe oTaeneHune Kopeiickoi komnaHum NVH Korea, noctaBwmk Hyundai Motor Manufacturing Rus), 000 «[lnactak», 000
«JTYKOWII-HuxeropoaHedTeoprcmHTes», OAO «asnpoMHedTb», Kasaxctan KMGP LLP, 000 3T/, «PEKOM», THL| P®-AO-«KoHLepH
«UHNN3nekTponpubop», AaMuHucTpaumus ropoga Canexapaa, AaMuHuctpaums ropoga dpocnasns, UYTM «dpewnak ContoLueHcy,
AO0-«O[K-Knnumos», MagnalnternationalRussia n-ap.

CtpaHuua: 313 3


http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/

