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KomMneKCHbI 9KOHOMUYECKUN aHaNn3: CoBpeMeEHHble noaxoabl
KyrnpaBfeHUO 9KOHOMUKOM NpeanpuaTus

OKOHOMUWYECKUI aHanu3 — BaXKHbIii 35IEMEHT B cUCTeMe yrnpaBrieHust npeanpusituem. OH obecneymBaeT ynpaBieHLEB UCXOAHO
nHbopMaumen Ana NPUHATUA 6bICTPbIX N 3HEKTUBHbIX YNpaBieHYeCKNX pelleHnin. 06ydyeHne Ha Kypce CTPOUTCS Ha
NpaKTUYeCKnUX npumepax, NoKasblBaroLMX NPUMeHeHe METOA0B Y UHCTPYMEHTOB SKOHOMUYECKOrO aHanmnsa Ha npakTuke.
Oco60e BHMUMaHWe yaensieTca KoOHLUenuum 6epexxsimBoro NnpoM3BoACTBa, pacCMaTpuBaeTcsi MpUMep, NokasbiBakoLmMii Kak BHEAPUTb
cucTeMy 6epeXxxnnBoro NPON3BOACTBA Ha NPEANPUSATUAM C LieJIbio BbISBJIEHWUS Y3KUX MECT B MPOM3BOACTBEHHbIX MpoLeccax v
NoBbILLEHNA MPON3BOAUTENIbHOCTH Tpyaa.

[ata nposepeHus: 23 -26 noHa 2025 ¢ 10:00 go 17:30

ApTukyn: Cl112432

Bupa o6yuenus: Kypc nosbileHns kBanmpmkalmm

®dopmart obyueHus: [1HeBHOWM

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBegenus: r. CaHkT-TleTep6bypr, yn. MeTponasnoBckas, A. 4, nutep A. CTaHuma MeTpo «leTporpagckas».
CtoumocTb yyacTtusi: 53 600 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTenei n cneunanuctoB hbMHaHCOBO-9KOHOMMYECKMUX CNYX6, GMHAHCOBBIX MPEKTOPOB, PyKOBOAMTENeNl, CO6CTBEHHMKOB
6usHeca.

Lienb o6y4yeHus

e [MokasaTb cyLwaTensiM NpUMepbl CUCTEMbI 9KOHOMMUYECKUX MOKa3aTesel, KoTopble MO3BOAAIOT NOJHO M KaYeCTBEHHO OLEHNUTH
[eATeNIbHOCTb NPeANpUATUS U3 pasHbix oTpacnen (Npumepbl NoA6MPakoTCA B 3aBUCMMOCTM OT ayAUTOPUM ClyLuaTenewn, Kak
npaBuJI0, pacCMaTpUBalOTCA 4 NpUMepa: U3 NPOM3BOACTBEHHOM cdepbl, cdhepbl CTPOUTENbCTBA, TOPrOBAW, YCNYT).

e Hayuutb cniywareneit GopMmupoBaTb CUCTEMY 9KOHOMUYECKMX MOKa3aTesei, NPOBOAUTL aHaNW3 nokasaTesien B AMHaMUKe,
MHTepnpeTUpoBaTh pe3ynbTaTbl aHann3a Ans uenen paspaboTku U/ USMeHeHUs CUCTEMbI CTPATEMMUYECKOro yrpaBneHus
npeanpusaTUEM.

e HayuuTtb cnywareneit hopMmupoBaTb CUCTEMY SKOHOMMUYECKMX MOKa3aTenei Ana Lenein paspaboTku 6UsHec-NnaHos,
(hMHaHCOBbIX Mofesel, 6I0KeToB NpeanpuaTus. Cnvkep Ha 3aHATUAX MPOBOAMUT NOAPOGHbIN aHanna UCTONHEHUS BlofKeTa
NpeanpuATUS, C yKazaHWeM TUMUYHbIX OLIMGOK, KOTOpble BCTPEYatoTca Ha npakTvke Npu hopMrUpoBaHnm GrogeTa npeanpuatus
1 BbIABMAIOTCA NPU aHaM3e OTKIOHEHW BrogxeTa.
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e HayuuTb cnyliaTeneit NPOBOAUTL aHaM3 CUCTEMbl 9KOHOMUYECKMX NoKasaTenei NpeanpusaTys, BbISBNSTb Pe3epBbl, ApariBepbl
pocTa, GopMMpoBaTb HOBYHO CUCTEMY 9KOHOMUYECKUX NoKasaTenen Ans JOCTUKEHUS Lieseil AeaTeIbHOCTU NPenpusaTHs.

OCO6EHHOCTU NPOrpaMmbl

B nporpaMmme 60/blLOE BHUMaAHKE yAeneHo NpaKTU4eCKUM acneKkTam npuMeHeHus pe3ynibTaToB 9KOHOMUYECKOro aHanusa.
PaCCManMBaIOTCH npaKTuyeckue npumMmepbl, garoTca MeToabl U UHCTPYMEHTbI:

o lpoBefeHNs aHann3a GUHAHCOBOMN AEATENBHOCTMU NPEANPUSTUS, Ha OCHOBE KOTOPOrO CNyLIATENAM AAETCA anropuTM NPUHATUA
ynpaBneHYeCKMX peLleHmii Mo pesynbTaTaM Takoro aHanusaa.

e [poBefieHNs aHanu3a 3aTpaT ANs BbISIB/IEHUA PE3ePBOB CHUXXEHUS 3aTpaT, yBeNnUYeH s YNCTOW NpUBbIIK.

e MNpoBefeHNs aHann3a AeHEeXHbIX MOTOKOB AJIS BbISIBNIEHWS PE3EPBOB YBENTUYEHUS AEHEXHOro NOTOKa NPeanpuUsTUS.

e [poBefeHNsA MapKETUHIOBOIO aHanMN3a U NPUHATUS peLleHni No LLeHoo6pa3oBaHuio.

MpoBeaeHNsa aHanunsa ahHeKTUBHOCTH yNpaBieHnss 060pOTHbIMU CPEACTBAMU U NMPUATUS PELLEHMI MO ONTUMU3aLMMN PacXOA0B

Ha 060pPOTHbIE CPeACTBa NPEANPUATHS.

OueHkM 3 HEKTUBHOCTM UHBECTULMIN B OCHOBHbIE CPefCTBa NPeanpuaTus.

o [poBefieHns aHannsa CTPYKTypbl KanuTana npeanpusTusa U hopMUpPOBaHUA ONTUMANbHOW CTPYKTYPbI KanuTana.

e lpoBefeHNs aHannsa TPyAOBbIX pecypcoB. [pn 3TOM paccMaTpUBalOTCS COBPeMeHHbIe NoAX0Abl, HanpaBfieHHble Ha
NoBbILWEHNE NPOVU3BOAUTENBHOCTM TPyAa M 3 HEKTUBHOCTU YNpaBneHus TPYLOBbIMU PecypcamMm.

o poBefieHns aHann3a MaTepuasbHbIX pecypcoB. [py 3TOM paccMaTpuBatoTCA COBPEMEHHbIE NOAXOAbI K OpraHu3aLum
JIOTUCTUKU Ha NPEANPUATUN, BHEAPEHUIO CUCTEM NTaHUPOBaHWS MOTPEGHOCTH B MaTepuanax v niaHnpoBaHus pecypcos
npeanpuaTus. Ha npakTuke paséupaercsa npumep GopMUMpoBaHus ONTUMAasbHON Lieny NoCTaBKM MaTepuasbHbIX PeCypcoB B
CBsi3Ke C NOTPe6HOCTAMM NPOV3BOACTBA U NMPOAAXaMu NpeanpuaTus.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb 1.
Copiep)xaHue KOMMJIEKCHOro 9KOHOMUYECKOT0 aHa/in3a U ero posib B CUCTeMe cTpaTerMueckoro ynpaesieHus npegnpusatuem (SSM). -

o CUCTEMHDI MOAXOA K OLieHKe LeATeNIbHOCTU NPeAnpusaTUs: NpakTUYecKue NpuMepsbl.

e CucTemMa 3KOHOMMYECKUX nokasaTenei ans paspaboTku ahbeKTUBHON cTpaTerum ynpasneHus npeanpusituem (SSM).
e DKOHOMMYecKasi MoZienb NpPeanpuUsaTUs U obecrnedyeHne SKOHOMMUYECKON 6e30MacHOCTM NPeanpUSATUS.

o Cofiep)kaHue, CTPYKTypa 1 aTarbl KOMMIEKCHOrO 3KOHOMUYECKOro aHanunsa.

e NHdopmaLumoHHasi OCHOBa KOMMEKCHOr0 3KOHOMUYECKOro aHanusa.

e MeToabl ¥ MHCTPYMEHTbI KOMMIEKCHOrO 3KOHOMMYECKOro aHannsa: NpakTMYeckue npumMepsbl.

OcHoOBbI 6M3Hec-l1naHVIPOBaHMSI ] 6IOA)K9TVIPOB6HVIH.

e Ponb 9KOHOMUWYECKOrO aHanu3a B pa3pa60TKe OCHOBHbIX MJIAaHOBbIX NOKa3aTeneun.
e CucTema aKOHOMUYECKMX NoKasaTenen ans pa3pa60TKM 6U3Hec-nnaHa n 6rogxeTa npeanpuaTua: I'IpaKTVILIECKVIVI npumep.
o AHanus UCNOJIHEHUS NNaHOB U 6|'O,D,)KeTOB.

AHanus cucTeMbl KnloueBbixX NoKasaTenei appeKTUBHOCTU NpeanNpUATUS.

e AHanus cyllecTBYHOLEN CUCTEMbI KITOUYEBbIX NokasaTenei ahHeKTUBHOCTY, CPAaBHEHME C LieNAMU AesTENIbHOCTM NPeanpusaTUs.
BbisiBNeHve pa3pbiBOB, onpefeneHue NpuynH OTKIOHEHMWIA.

e Pa3paboTka HOBOW MOAENU CUCTEMbI K/HOUYEBbIX NoKasaTenein ahheKTUBHOCTU. BbisBeHWe ApaliBepOB POCTa, UCMONIb30BaHue
pesepBoB.

o [NpaKTUyeckme MeToAbl pacyeTa U OLLeHKM KitoUeBbIx nokasaTenen ahheKTUBHOCTH.

MpaKTuyeckue Keicbl:

e DopMKpoBaHME CUCTEMbI SKOHOMUYECKMX NOKasaTenel ans pa3paboTku ahdeKTUBHOW cTpaTernu yrpaBfieHUs NpeanpusiTUeM.
o AHanuns cylecTByloLLei CUCTEMbI KitoUeBbIX NokasaTenien ahheKTMBHOCTY NPeanpusaTHs.
o AHanus ucrnosHeHus 60KeTa NPeanpuaTUs (aHann3 OTKIIOHEHMWIA).

OeHb 2.
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AHanus ¢p1MHaAHCOBOI AeATENIbHOCTU NPEeANPUATUSA.

o AHanus GpMHaHCOBO cTpaTerMy NpeanpuaTUA 1 NoLTBEPXAeHNe ee 3hhEKTUBHOCTY.

e C6anaHcmpoBaHHasA cucTeMa nokasatenen (CCIM) (Balanced Scorecard (BSC)).

o CopeprkaHue, aTanbl aHanm3a GUHaAHCOBOM LeATeNIbHOCTY NPeANPUATHS.

¢ CucTema nokasaTesien, XxapaKTepusyowwmx GUHaHCOBOE COCTOSHME MPeATpUATHS.

e AHanus NMKBUAHOCTY, A€NTI0BOW aKTUBHOCTH, MNaTEXECNOCOBHOCTH, PEHTabeNbHOCTU: pacyeT nokasaTesiei U MHTeprnpeTauus
pesynbTaToB A4J1 MPUHATUS YNPaB/EHYECKNX PELLEHNA.

Ucnonb3oBaHUs METOAUKN KOMIJIEKCHOIO 3KOHOMUYECKOro aHanusa B ynpaBJsieHUU 3aTpaTam npeanpuaTus.

e YnpaBneHue ce6eCTOMMOCTbIO: LN U CoLepXKaHue, NpakTuyeckme MeToAbl.

o AHanus noBeeHUs 3aTpaT U B3aUMOCBS3M 3aTpaT, 060poTa U NpUGbIIK.

o O60CcHOBaHMe 6e3y6bITOMHOCTU Npoga. MpakTuyeckoe NpUMeHeHNe METO0B pacyeTa 6e3y6bITOYHOCTH.

o KanbkynuposaHue ce6ecTouMOoCTU NMPOAYKLNM.

o OaKTOPHbIN aHanM3 ce6eCTOMMOCTM NPOAYKLMM KaK UHCTPYMEHT ONTUMU3aLIMK PacCXOL0B.

o OLeHKa CTeneHn BAUAHUA BaKHENLIMX GakTopoB (MaTepuanbHbIX U TPYLOBbIX PECYPCOB) Ha U3MEHEHIUe Ce6ecTOMMOCTU MPOAYKLIUMN.
e AHanns v oueHKa BAMSIHWS ce6eCTOMMOCTH NPOAYKLMMN Ha KOHEeYHbI GMHAHCOBbI peaybTar.

AHanus npu6bInu U pe3ynbTaToB AEATEIbHOCTU NPeANPUATUS.

¢ YnpaBneHne pUHaHCOBbIMU pe3ysibTaTaMun U NPOrHO3NMPOBAHME UX UBMEHEHUS.

e AHanus v oLeHKa UCMoJib30BaHUS YUCTOW MPUBLININ NPeANPUSATUS.

e [IpaKTnyeckue NpUMepbl BbISIBIEHUS PE3EPBOB YBEIMYEHNS YNCTOWN NPUOBLIAN NPeanpUaATUS.

e YucTasi NpuobInb 1 COBOKYMHbIN AEHEXHbI NOTOK NpeanpusaTUs. PacyeT AeHEXHOro NoToka NpsiMbIM ¥ KOCBEHHbIM METOI0OM, aHanu3
OTKJIOHEHUI, onpeAeneHne NPUYNH OTKIOHEHUN.

MpaKTuyeckue Keicbl:

e JKcrpecc-aHanua GUHaHCOBOW AesiTeNIbHOCTM NPeANpPUSTUSA: pacyeT NoKasaTesieil, UHTeprpeTauus pesynbTaToB, MPUHATHE
yrpaB/IeHYECKUX PELLEHWI, HanpaBEHHbIX Ha NOBbIWeHUe 3(h(HEKTUBHOCTU DUHAHCOBOW AeATENIbHOCTM NPeanpUaTHUS.

o OueHKa CTeneHun BNUsiHWUSA haKkTopoB Ha cebeCTOMMOCTb NPOAYKLUM, ONpesesieHne pe3epBoB, ONTUMU3aLUA PacXof0B, yBeIMYeHne
YNCTOW NPUOBLINN.

e PacyeT AeHEeXHOro NoToka NpsiMbIM Y KOCBEHHbIM METOZIOM.

OeHb 3.
MapKeTUHroBbIi aHanus.

e CyLUHOCTb, COAep)XaHue, 3afa4v MapKeTUHIOBOro aHanm3aa.

¢ MeToanyeckue npuembl 1 cnocobbl MapKeTUHIOBOro aHanunsa. BbisiBNieHne MHAMKATOPOB Npo6ieM, MHTepnpeTaLus pe3ybTaToB.

o PacueT KoyeBbIx NokasaTesieil MapKeTUHra.

e SWOT-aHanus, PEST-aHanna Kak UHPopMaLMoHHas OCHOBA A NMPUHATUSA SKOHOMUYECKMX PELLEHWIA.

e AHanus LenoYkmn co3aHus LLEHHOCTV NPoayKTa AN noTpebutens.

o AHann3 KOHKYPEHTHOM NO3uULMM NPOAYKLUM NPEANPUSTHUS.

e Ponb MapKeTMHIOBOro aHafn3a npy NPUHATAM peLleHmnit B chepe LeHoo6pasoBaHus, NPOAYKTOBOM CTpaTerum, ctpaterum cébita u
NPOABWXeHMUS MPOAYKLMN.

Ananus U,eHOO6Pa3OBaHMﬁ.

e MNpouecc hbopMupoBaHme LieHbl Ha NPOAYKT.

e AHanus BAUSHUS BbI6paHHON CTpaTErMmn NpeanpuaTusi Ha LleHoo6pasoBaHue.

e MeToabl LleHoo6pa3oBaHus. AHaNU3 CyLLECTBYIOLWUX METOAOB LIeHO06pPa30BaHuWs U NOATBEPXKAEHMUE UX 3DHEKTUBHOCTU.
o [pyHATHE peLleHnii 0 BbIGOpe METOL0B LIEHOO6Pa30BaHUS.

AHanus npousBoAcTBa U peanusauumn npoayKuuu.

e CuctemMa 6epexnnBoro Npon3BoOACTBA: OCHOBHbIE MPUHLMMbI U UHCTPYMEHTBI.

e AHann3 NpousBOACTBEHHOrO NpoLecca NPeanpuUaTAA Yepes NPU3My KOHLENLMM 6epexIMBoro NponsesoacTea. PaccMoTpeHmne
NpaKTU4YecKoro npumMepa.

o [NpUHATME peLleHnit No pesyNibTaTaM aHaM3a NPOM3BOACTBA, HaMpaB/eHHbIX Ha NOBbILleHne 3HEKTUBHOCTM UCMOIb30BaHMS
NPOM3BOACTBEHHbIX (OHAOB, MaTepUasbHbIX U TPYAOBbIX PECYPCOB.

o AHanu3 Lenoyku: 3anachl Cbipbsl U MaTEPUanos - NPOU3BOACTBO — 3anacbl FOTOBOW NPOAYKLMU — peann3aums Ha Hamune ABHbIX U
CKPbITbIX paspbiBoB. OnpeaeneHue NpUUMH paspbiBOB, NPUHATUE PELLEHWI MO YCTPAHEHUIO Pa3pbIBOB.

MpakTuyeckune Kemucbli:

e PacueT K/touYeBbIX NoKasaTeslell MapKeTUHra, UHTeprnpeTauusa peaynbTaToB, NPUHSATUE YNPaBIeHYeCKUX peLleHuii B chepe
LLeHo06pa30BaHus, NPOAYKTOBOMW CTpaTeruu, cTpaTerm cobita v NPOABUXEHUS MPOAYKLNM.

¢ [pakTnyeckoe NpUMeHeHNe METOLOB LieHO06pa3oBaHNns Npu hopMMPOBaHUM LIEHBI HA NMPOAYKT.

o Bepexnueoe Npov3BOACTBO: NPaKTUKYM.
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e AHanus npouecca Npov3BOACTBa U peanusauum NpoayKLum, BbisBIIeHUE Y3KUX MECT, ONpefiefieHne pe3epBOB MOBbILLEHNS
3 heKTUBHOCTY UCMOSIb30BAHUS PECYpPCOB.

[eHb 4.

Ananus 3¢¢eKTMBHOCTM ynpaBsieHUA OCHOBHbIM U OGOPOTHbIM KanutanoMm npeanpuaTua.

OueHka 3¢ heKTUBHOCTH UCTIONb30BAHWS OCHOBHbIX CPEACTB NPeANPUNTUS, BbiSBIEHWE Pe3epBOB, NPUHATUE YIPABIEHYECKUX

peLLEHNI MO NOBbILWEHNIO 3 HEKTUBHOCTY YNpaBAeHUA OCHOBHbIM KanuTanoM npegnpuatus.

PacyeT NoTpe6HOCTU B UHBECTULMSAX B OCHOBHbIE CPeACTBa NpeanpusaTus.

o AHanun3 v oLleHKa MHBECTULIMOHHbBIX MPOEKTOB NPeANpUATHS.

OueHka ah(heKTUBHOCTU MHBECTULMI B OCHOBHbIE CPeACTBa NpeanpusaTua. MeToabl pacyeTa nokasatenein ahheKTUBHOCTY,

npakTU4yeckue npumepsbi.

AHanu3 CTpyKTypbl M CTOMMOCTM KanuTana npeanpuatus. ®MHaHCoBbI pbiyar. MpuHATHE pelleHnit 06 MCTOYHUKaX GUHAHCUMPOBaHUA

LeATeNbHOCTY NPeanpuUaTUs.

e AHanus noTpe6HOCTU B 060POTHOM KanuTase, oLleHKa 3hheKTUBHOCTU UCMONTb30BaHMA 060POTHOrO KanuTana, NpUHATUE peLLeHuid,
HanpaBJieHHbIX Ha NOBbILIEHNe 060PaYMBAEMOCTN 06OPOTHBIX CPEACTB NPeAnpUATUS.

o AHann3s feHeXHbIX CPeACTB NpeanpuaTMs. MeToab! oLeHKU 3G dEKTUBHOCTM yNpaBieHUsa AeHEXHbIMU CPeACTBaMU.

AHanua pe6uTopcKoi 3a0mKeHHOCTU. MeToabl aHanm3a Ae6UTopcKoi 3af0MKEHHOCTH, CNOCO6bl NMOBbILWEHNUS 060paYMBaEMOCTH

L,e6UTOPCKOMN 3aA0/MKEHHOCTH.

McToUYHUKM hMHAHCMPOBaHWUA 060POTHOMO KanuTana npeanpuaTus.

o DopMMpoBaHME ONTUMaNbHOM CTPYKTYPbI KanuTana NpefAnpusaTUA Ha OCHOBE pe3y/ibTaToB aHann3a ahGeKTUBHOCTY ynpaBeHus

OCHOBHbIMW 060POTHBIMU CPEACTBAMM.

AHanu3s TpyAoBbiX U MaTepuanbHbIX pecypcoB.

o CopepxaHue, 3ajauv aHanusa TpyAoBbIxX pecypcoB. MeToAbl aHannsa TpyA0BbIX PECYPCOB.

AHanus npousBoANTENbHOCTM TpyAa. AHanM3 NOTPe6HOCTM B TPYLOBbIX pecypcax. OnpefesieHve pe3epBoB U HEUCTONb30BaHHbIX

BO3MOXHOCTEW.

AHanus 3 HeKTUBHOCTM CUCTEMBI YyIpaB/ieHWUs TPYA0BbIMU pecypcaMu. AHanM3 MOTMBaL UK nepcoHana. AHanns oTéopa nepcoHana.

AHanus MaTepuanbHbIX pecypcoB npeanpuaTus. Pacuet noTpe6HOCTU B MaTepuasbHbIX pecypcax.

e AHanus 3anacos, onpefeneHne onTMManbHOro pasmepa 3anacos, MPUHATHE PeLleHNi O NOBbIWeHUN 3PHEKTUBHOCTH yripaBieHus
3anacamu npeanpuaTus.

e AHanMs NocTaBLLMKOB 1 3PPEKTUBHOCTU CUCTEMbI JIOTUCTUKIN Ha NPEANPUATUN.

o OueHKa BNVSAHMA MaTepuanbHbIX U TPYAOBbIX PECYPCOB Ha (DMHAHCOBbIN pe3ysbTar.

o lNpakTnyeckuit npumep BHeapeHus MRP - cucTembl (Material Requirements Planning — nnaHvpoBaHue noTpe6HOCTH B MaTepuanax) Ha
npeanpuaTUK.

o lNpakTnyecknii npumep BHeapeHust ERP - cuctembl (Enterprise Resource Planning,-nnaHnpoBaHWe pecypcoB NpeanpusiTus) Ha
npeanpuaTUK.

MpakTuyeckue Kemcbl:

o OueHka 3apPeKTUBHOCTU UHBECTULMIA B peasibHble aKTUBbI NPEANPUATUSA: NPaKTUYECKUA MPUMEP.

e PacyeT noTpebHOCTN B 06OPOTHOM KanuTase NpeanpusTus.

o AHanus achheKTUBHOCTH yNpaBeHus AeHeXHbIMU CPefiCTBaMU U Ae6UTOPCKOMN 3a[,0/IXEHHOCTbIO: NMPaKTUYECKUiA NpuMep.
e AHanus ynpaBfieHUs1 3anacamMu NpeanpusiTUsS: NpakTU4Yeckuin npumep.

e AHanus ynpasfieHusi TPYAOBbIMU pecypcamu NpeanpusiTUs: NpakTUYecKuin npumep.

[lpenogaBaTenu

MAME/OBA Jleinna 9nbgapoBHa

KaHauaaTt sKOHOMUYECKUX HayK, [oLeHT, 3aBedytolian Kadeapon CaHkT-MeTep6yprekuii FocyaapcTeeHHbIn Mopckoi TexHudecKkuin
YHuBepcuTeT. MpaKTUKYHOLLMIA KOHCYSIbTAHT Mo BONPOCaM MapKeTUHIOBOro aHannsa, aHannsa GuHaHCOBO-XO3ANCTBEHHO
NesATENbHOCTY.

O OJTIOXMHA Mapusa EBreHbeBHa

KaHgupaat aKOHOMUYEeCKUX HayK, OOUEHT. BusHec-TpeHep, I'IpaKTVIKyI'OLLI,VIVI KOHCYJIbT@HT MO BONpPOCaM yrnpaBneH4YeCKoro y4vyeTa,
6}Op,)|(eTVIpOBaHVIF|, aHanusa d)VIHaHCOBO-XO3F|l7ICTBeHHOl7I [eATeNIbHOCTU, OLLEHKU UHBECTULIMOHHbIX MPOEKTOB, ynpaBJiIeHNA NpoeKTaMu.

O6pasoBaHue:

CaHkT-lNeTepbyprckuit MocyaapcTBeHHbln Mopckoit TexHuyeckuii YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha NpeanpuaTum.
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3ABOAMNHA Anna ButanbeBHa

KaHampaTt aKOHOMUYeCKUX HaykK, cepTUhULMPOBaHHbIA permoHanbHbIi MeHeaxep BOB. PO, KOHCYNbTaHT B cepe ynpaBneHus
MNHBECTULMOHHbIMW MPOEKTaMW, MHBECTULIMOHHOIO aHannaa, busHec-nnaHnpoBaHus, GUHaHCOBOroO aHannsa, OoLeHKN CTOMMOCTH
6u3Heca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue MHBECTULMOHHbIMU NPOeKTamu, WHBECTULMOHHbIN aHanms, 6M3HeC-I’IﬂaHI/IpOBaHVIe, (bl/IHaHCOBbIIZ aHanns3 neAaATesiIbHOCTU
KOMMaHun, oleHka CTOUMMOCTHU 6U3Heca, MHBECTULMOHHbIN U CbVIHaHCOBbIVI KOHCYNbTaHT, OGU3HEC-KOHCANTUHT, CbVIHaHCOBbIIZ UHXXUHUPWHT,
NOCTPOEHNe CUCTEMDI 6PO)J,)K€TVIp0BaHVIﬂ KOMMNaHUK, NOAroToBKa 3afABOK Ha nosiyyeHue GHOLKETHOTO, KpeauTHoro CbVIHaHCVIpOBaHVIﬂ
WHBECTULIMOHHbIX MPOEKTOB, Ha NoJiydeHne Mep noanep>XXkKu rocyaapCTtBeHHbIX UHCTUTYTOB Pa3BUTUA.

O6pa3oBaHue:

KaHaupaT akoHoMuyeckux Hayk (CaHkT-MeTepbyprckas rocyfapcTBEHHAs MHXEHepHO-aKoHoOMUYeckasn akagemus (MHXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbl MeHeaxep BO6.PO.

MockoBckas WwKona ynpasneHns CKOKoBO.

Mporpamma «OueHKa cTOMMOCTH NpeanpusaT1s (6usHeca)» (CaHkT-MeTep6yprekuil rocyapCcTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHaa (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMNaHus «AreHTCTBO MHBECTULIMOHHOIO M GMHAHCOBOrO KOHCANITUHIa», AUPEKTOP.
FOAY «AreHTCTBO pa3BuTHUA HoBropoackoi o6nactu», AUPEKTop.
HoBropoackum rocyaapCTBeHHbIN yHUBepCUTET UM. . Myaporo, AoUeHT, AieKaH.

CTtpaHuuya: 513 5


http://www.fcaudit.ru/training/teachers/zavodina-alla-vitalevna/

