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AyauT noctaBLWMKOB. KOHTPOIb KayecTBa NOCTaBOK Kak

WHCTPYMEHT NMoBblleHns 3hHEKTUBHOCTU NPeAnpUATUS

[aHHbIN ceMnHap NOMOXXET NOBbICUTb Sd)dJEKTMBHOCTb N HaAEeXHOCTb 3aKyMOYHbIX ornepauuin Ha NpeanpUATUMN, CHU3UTb PUCKKU
HeKa4yeCTBEHHbIX MOCTaBOK, NPeAoTBPaTUTb OLUMOKM npu Bbl60pe M oLeHKe NoCTaBLNKOB.

Jata npoBepeHusn: OTKpbiTas gata

Bup ob6yyenus: CemuHap

®dopmart obyuyeHus: [JHeBHOW

CpoK obyyeHus: 2 fHsl
MpopomkuTenbHocTb obyyeHus: 164acos
[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanueckuin matepuan, kode-naysbl.

[OKYMEHT o OKOH4YaHuM 06yyeHus: CepTudukaT 06 y4yacTum B CEMUHape.

Ilna koro npegHasHaveH

PykoBoguTeneit/cnenmanvicToB cny6: MaTepmanbHO-TEXHUYECKOro 06eCrneyeHus], TEXHUYECKOro KOHTPOJIS, CUCTEMbI MEHEAXKMEHTA
KayecTBa, MPOM3BOACTBEHHbIX MOAPa3AeseHuA.

OCcO06eHHOCTM NpOrpaMmbl

3HaHUsi TEXHONOrMKM NPoBeAEHNSA BbIGOPa, OLLEHKN, ayauTa NOCTaBLUMKOB, @ TaKXKe NMPUHLUMNNabHbIX AOrOBOPHbIX TPe60BaHMii No
obecrneyeHnIo KayecTBa NocTaB/IsseMo NPOAYKLUMM NepefaHHble Ha CEMUHape, MO3BOSIT MMHUMU3NPOBAaTb 3aTpaTbl Ha BXOAHOM
KOHTPOJIb, 3HAYUTENBHO NOBbLICUTb KaYeCTBO BbIMyCKaeMOM NpoAyKLUunM koMnaHuu. Kaxabli 6510K Kypca 3akpensieH npakTuyeckumm
3aHATUAMM.

B nporpamme:

o CoBpeMEeHHbI MEHEAXXMEHT U MHCTPYMEHTapUM COBEPLLEHCTBOBaHNA paboTbl C MOCTaBLUUKaMM C LIeNbIO CHUKEHWUS PUCKOB
NnocTaBOK HEKa4YeCTBEHHOMN NPOAYKLUM B COOTBETCTBUM C TPEOGOBAHUAMM rOCYyAapCTBEHHBIX U MEXAYHapOAHbIX CTaHAapTOB.

o [IpaKkTnyeckne 3aHATUS C UICNOIb30BAaHWEM METOA0B OLIEHKM PUCKOB NpU BbiGOPe NOCTaBLUMKOB M aHasiM3e NocTaBok.

e pumeHeHne meToankn 8D Ha NpeanpUATK C LieNblo NPefoTBPaLLeHNss BOSHUKHOBEHUSA fedeKTOB NMPOAyKLMN.

e [owaroBblil NiaH BbiI6opa, MOHUTOPWHIA, OLIEHKM 1 ayAuTa NoCTaBLLMKOB, BAMSAIOLMX Ha Ka4ecTBO M 6e30MacHOCTb
npoaykuuu/ycnyru ans Baien komnaHum.

e Anroput™ GOpMMUPOBaHNA CUCTEMbI MAPTHEPCKMX OTHOLLEHWIA C MOCTaBLUMKaMW.

o [TpyMepbl NyYLIKUX MPaKTUK yCMEeLWHbIX NPeAnpUaTUN.

Mo okoHYaHuKn 06yqum| Bbl:

e NoBbICUTE Sd)dJEKTVIBHOCTb N HaJEe>XHOCTb 3aKYMNO4YHbIX onepau,vu7| Ha npeanpuaTtuu,;
® CHU3NTE PUCKUN HEKAYECTBEHHbIX MOCTAaBOK;
e MpepoTBpaTuTe OLLIMBKM npu Bbl60pe M OLEHKE NOCTaBLLMKOB, OCBOUTE METOA0JI0MMIO OLEHKM BOSMOXXHOCTEN NOCTaBLLNKOB.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

Ponb MaTepuanbHO-TEXHUYECKOro CHab)keHus B oblLLeil cucteme yrnpaBneHus npeanpuaTueM. AKTyaNllbHOCTb U3y4YeHUs BONPOCOB
ynpaBJ/ieHUA Ka4eCTBOM Npu ocCyLl,ecTB/IeHUU NOCTaBOK:

o O6LmMe cBeeHUs1 0 TPeOOBAHMAX CTaHAAPTOB M PYKOBOASLLNX [OKYMEHTOB MO yrpaB/ieHWUo NoCTaBLUMKaMK. YNpaBneHue npoleccamu,
npoAayKLUuel n ycnyramu, noctTaBnsieMbIMU BHELUHMMM MOCTaBLUUKaMM B COOTBETCTBMU C TPEGOBAHUSIMU FOCYLapCTBEHHbIX U
MeXAyHapoAHbIX CTaHAapTOB.

o OCHOBHbI€ MPUHLMMbI 3aKYNOK U NOCTaBOK.

¢ OnpegeneHune NOTPe6HOCTU B MaTepuasnbHO-TeXHUYecKnX pecypcax (MTP). lokyMeHTaums AN NNaHUpoBaHus 3aKynok MTP.

o Llenu npepnpuaTus B o6nacTu 3akynok.

o Moka3aTenu appeKTMBHOCTU 3aKYNOYHOW AeATENbHOCTM Ha OCHOBE CUCTEMbI c6anaHCUPOBaHHbIX NOKa3aTenei.

Paspa6oTka npuMHUMNuanbHbIX Tpe6oBaHMiA N0 o6ecreyeHnIo KayecTBa NOCTABAEMO NPOAYKLUK:

o OnpepaeneHne TeXHUYECKUX Tpe6oBaHMIM K Ka4ecTBY NOCTaBASEMbIX MaTepUasibHO-TEXHUYECKUX PECYPCOB, KOMMIEKTYIOLMUX U3AENNH,
NpPoAYKLUMM.

o Tpe6oBaHus K Tape, yNakoBKe, XpaHEHUIO, MepPeBosKe.

o O6palleHune c NpoAyKLUMe HeHaanexallero KayecTea.

o BoamelueHue yuiep6a 3a NOCTaBKY NPOAYKLMM HEHAZNEeXaLLero KayecTsa.

o CTpaxoBaHMe COXPaHHOCTU NPOAYKLMUM NpK NepeBo3Ke.

o TpeboBaHWs K HaNNYMIO ONpeaesneHHbIX NpoLeayp, NPoLeccoB, 060pyA0BaHNUSA NOCTaBLUMKA.

o Hanuuue pyHKLMOHMPYIOLLEN CUCTEMbBI MEHEAXKMEHTA KayecTBa.

o OcdopmreHne TpeboBaHUiA B COOTBETCTBYIOLLEN HOPMATUBHO-TEXHUYECKOW, MPABOBOIi U JOrOBOPHOI JOKYMEHTALUW.

o peTeH3unm K NnocTaBLLMKaM.

o OcdopmreHne TpeboBaHUI K MOCTaBLLMKAM B OTAEIbHOM HOPMAaTUBHOM [JOKYMEHTE.

npaKTVIKyM. AHanus goroeopa ¢ NocTaBLUKOM Ha COOTBETCTBUMN TpeﬁOBaHMﬁ no o6ecrneyeHuIo KauecTea 3aKynaeM0ﬁ npoAyKuun.
MeTopAbl OL,eHKN BO3MOXXHOCTE! NOCTaBLLMKOB:

o OueHKa oTAeNbHbIX 06pa3sLOB NOCTaBASAEMO NPOAYKLUM.

e OLleHKa Ha OCHOBeE OMbiTa aHaNOrMYHbIX MOCTABOK U OMNbITa APYrMx NoTpedutenein.

¢ OLeHKa BO3MOXHOCTel nocTaBLimka (Metoa A. Po6epTcoHa).

e WccnepgoBaHue penytaumu NnocTasLLmMKa.

o AyANT CUCTEMbI MEHEIXKMEHTA KayecTBa.

e CamooLeHKa feATeNbHOCTU NOCTaBLMKa Ha OCHOBAHUM YEK-TINCTOB.

o KoMnnekcHbIn aHanu3 nidopmMauum, oTHOCSLLENCA K NpoLieccaM AeATeNbHOCTM NOCTaBLuKa. [poBepka NoCTaBLLMKOB.

o [poBefeHNe TEXHUYECKOrO ayanTa/ayanTa NPoAYKLUM C LeNbto OLEHKN YPOBHS YHKLIMOHUMPOBAHMS NPOLIECCOB KOHTPOJISi KayecTBa
Ha Bcex aTanax Npon3BoACTBa NOCTaBLMKa.

MNpakTukym. [lenoeas urpa. MeTofibl OLleHKN BO3MOXHOCTEN NOCTaBLMKOB. OLeHKa U Bbi6op Hanbonee ahpeKTMBHOIO NOCTaBLLMKA.
Bepudukauus 3akynneHHon NpoayKunn. BxogHON KOHTpOb:

e [poBepKa HanMuma ConPoBOAUTENBbHON AOKYMEHTALMM Ha MPOAYKLMIO, YAOCTOBEPSIOLLEN KAUeCTBO M KOMMNEKTHOCTb NPOAYKLMH.

o KOHTpOsIb COOTBETCTBUA U MPUEMKA MO KaYeCTBY U KOMMIEKTHOCTU NPoAyKLumn TpeboBaHusiM HT/[, 1 nepeyHto MaTepumarsos,
NOANEXALLUX KOHTPOJIHO.

o KOHTpOJIb 3a NPOBeAeHNEM TEXHONOIMYECKMX UCTIbITaHWI (Npo6, aHanM30B) NOCTyNaloLLMX PECYPCOB B Liexax, nabopaTopusx,
KOHTPOJIbHO-UCMNbITATENbHBIX CTaHLMSIX.

o AHanus v JOKyMeHTauus no pesynbTaTam BXOGHOMO KOHTPOSIS.

e Pa6oTa NpeAcTaBUTENEN NOCTABLLMKOB AJIA y4acTUsl B COCTABIEHUIN HEO6XOAMMOW OKYMEHTaLMK No AedeKTam, 06Hapy>KEHHbIM Npu
BXOAHOM KOHTpone. Knaccudukaums gedhekToB NpoayKLum NocTaBLLUKOB.

e Pa6oTa c nocTaBLiMKaMM Npyu BbISBNEHUM HECOOTBETCTBYHOLLEN NPOAYKLIMN.

o [lpYMeHeHNe CTaTUCTUYECKUX METOAOB NPU BXOAHOM KOHTPOJE NPOAYKLMM.

PMCK-OPMeHTMpOBaHHbIﬁ noaxoA K oueHkKe noctaBLUKOB:

e Knaccudukaums puckoB NocTaBoK.
e MeToA0M0rMN OLEHKMN PUCKOB, CBSA3aHHbIE C NOCTaBLUVMKaMW.
o MeToAbl CHMKEHWUSA PUCKOB.

MpakTukym: Ucnonb3osaHue metoga FMEA no oueHKe pUcKOB Npu BbiGope NOCTABLLUKOB 1 NpoLieccy NocTaBoK.
MOHUTOPMHT, OLleHKa NOCTaBLLUKOB:

e MeTogonorusa. Cuctema oLeHKM KadecTBa NpoayKLMM NOCTaBLUMKaA.
o [poToKON OLEHKM (BbI6OpPa) MOCTABLUMUKOB.
o PeecTp 006peHHbIX NOCTaBLUMKOB MO pe3ynbTaTaM MOHUTOPUHTa.
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o OnpeneneHune KaTeropum NOCTaBLLMKOB.

e CTeneHb yrnpaBneHus n paboTbl C NOCTaBLUMKAMMU.

o [loKyMeHTMpOBaHMWe MnpoLiecca ynpaBfieHUsi NocTaBLLMKaMK, NOKasaTenu pesynbTaTUBHOCTU U 3D HEKTUBHOCTM.
e PyKOBOACTBO MO KayecTByY A1 NOCTaBLUMKOB. AHanM3 TpeboBaHUi.

o [pumeHeHne MeToanKK 8D ¢ Lenbio NpefoTBpaLLeHNs MOBTOPHONO BO3HUKHOBEHNS AedheKTOoB NPOAYKLUUN.

MpakTukym: NMprumMeHeHue Ha NpeANPUATUM MeToAa KOMaHAHoW pa6oTbl 8D.
AHann3 NpUYMH CHUXKEHUSA KayecTBa U 6e30MacHOCTH NPOAYKLMM Ha NpUMepe NpeanpusaTus.

AyauT nocTaBsuiMKa KaK 3¢ (eKTUBHbIA MHCTPYMEHT B3aMMOJAECTBUA C NOTPe6MTeNnem n CHUKEHUsI PUCKOB, CBA3aHHbIX C NOCTaBKaMu
3aKynaemon NpoAyKLum:

MoHATWe ayauTa. Llenb n 3apaumn ayamToB noctasLymnka. Buabl ayamTos.

« OnpepeneHne Tpe6oBaHWi K NOCTaBLLUMKY, pa3paboTKa ONpPOCHOro JINCTa.

e TexHOM0rMsa 1 NPpUHLUMNbI NPOBEeAEHNA ayaMTa NoCcTaBLLMKa.

e PyKOBOACTBO NpoOrpaMmon ayauTa nocTaBLLMKOB. [ONHOMOYNA N OTBETCTBEHHOCTb CTOPOH, MPUHMMAIOLLMX y4acTue B ayauTe.

e Hab6nopeHvs. BefeHne 3anuceii BO BpeMs NpoBeAeHns ayanTa. Pernctpaumns HeCooTBETCTBUA U HABNMIOAEHWA.

e OTYETHOCTb NO pe3ynibTaTaM ayauToB. Tpe6oBaHUs K NoAroToBke oTYéTa. OTUET 06 ayauTe.

o KoHTponb no pa3spa6oTke U peann3aLumn KOppeKTUPYIOLLUX AeACTBUIA NO pe3ybTaTaM NPOBEAEHHOr0 ayAuTa.

e Tpe6oBaHWA K KOMMNETEHTHOCTH U JIMYHOCTHbIM Ka4yecTBaM ayauTopoB. TpeboBaHWA K TEXHUYECKUM aKcnepTam ayavTa. [NonoxeHve o
BHYTPEHHUX ayauTOpax.

o JlokyMeHTauumsa ayauTa:

o MporpaMma ayfuTa;

o MnaH ayauTa;

o OMPOCHbIN NUCT (YEK-NUCT);

o MPOTOKOJIbl HECOOTBETCTBUIA (KapTa HECOOTBETCTBUNM);

o OTYeT Mo ayAUTYy NpeAnpusTUsi/npotiecca (npo6nemMe kayecTsa);
o KONMYeCTBEHHas OL,eHKa ayuTa.

. Onpenenel-wle peﬁTMHra nocraBLLUKa.

npaKTMKyM. MowaroBoe MopenupoBaHue ayauTa nocraBLliuKa. Pa360p pe3ynbTaToB ayAUTOB NOCTaBLLUKOB, NPOBOAUMDIX B
NMPOU3BOACTBEHHbIX KOMMNaHUAX.

npaKTVIKyM. «JlnarHocTuyecKkas oL,eHKa NnocTaBLUuKa CBOel KOMMaHUU» B COOTBETCTBUM C Tp66OBaHMﬂMM MeXAYHapoAHbIX
CTaHAapPToOB, cneuvann3mpoBaHHbIX TPGGOBaHMﬁ nocTaBLUKa A1 CBoero npeanpuaTus.

¢0pMVIpOBaHVIe CUCTEMbI NApTHEPCKUX OTHOLLEHUI C NOCTaBLLUKaMM.

o [leficTBMSA [0 Hayasa NOCTaBOK, KOAEKC 3TUKM NOCTaBLUUKOB.

o [leficTBMSA MpU CepUitHbIX MOCTaBKaXx.

o dopmManuaauus OTHOLLIEHUI Yepes pernaMeHTUpyoLe 4OKYMeHTbI (CornalleHne o KayecTBe NoCTaBoK, PyKOBOACTBO CUCTEMbI
KayecTBa ynpaesieHus A5 MOCTaBLLMKOB).

o AKKpeauTaums NocTaBLLMKOB.

o Jly4wunit onbIT BHEAPEHUSA CUCTEMbI MAPTHEPCKUX OTHOLLUEHMI C NOCTaBLUMKaMU Ha NPeAnpUsTUSX.

06cyxaeHne pe3ynbTaToB. 06MeH MHEHUAMM.

[lpenogaBaTenu

MPEMOLOABATE/b
KaHaunaaT aKOHOMUYeCKUX Hayk. MpodeccnoHanbHbIn MHXeHep Poccun, nobeantens Becepoccuinckoro KoHkypcea «MHxeHep roga» B
HOMMHaUMKN «MeHeMKMEHT KayecTBay.
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