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JIorncTnka cknagckoro xo3ssuctea. OnTMMmsaumnsa cKnaackmnx

6u3Hec-npoLeccoB

Ha kypce 6yayT n3yyeHbl Cnocotbl ONTUMKU3ALIMK CKIIAACKUX 6U3Hec-poLleccoB. CrylwaTeny cMOryT NOBbICUTb YPOBEHb cepBUca
npu BbINOSIHEHWUW 3aKa30B KOHTPareHToB, copMMpoBaTh MOHMMaHMe NPOLLEeCcCoB B3aUMOAENCTBUS B IOTMCTUYECKON Lienn
NMoCTaBOK, Y3HaTb Kakune MHOPaACTPYKTYPHbIE peLleHns MpUMEHUMbI AJ1st OpraHU3aLMmu TIOTUCTUYECKOW AeSTENbHOCTH
NpeanpuATUS, HayuMTbcsa BblBUpaTb Haubonee NOAXOASALLME COBPEMEHHbIE TEXHOOMMM aBTOMaTU3aLMK yueTa 1 ynpaBlieHnst
cknaackumm npoueccamu (WMS) Ha pbiHKe MHDOPMAaLMOHHbIX CUCTEM.

Jata npoBepeHusn: 21 -23 masa 2025 ¢ 10:00 po 17:30

ApTtukyn: Cl12058

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 3 fHsl

MpoaomkuTenbHOCTb 06yyeHus: 24vaca

MecTo npoBegeHus: . CaHkT-[MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactusi: 51 600 py6.

ansa Y4YaCcTHUKOB NpeAyCMOTpPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NoslyyatoT Y 4OCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PyKOBO}J,VITeﬂeVI, ANPEKTOPOB MO JIOTNCTUKeE, pykoBoAUTENIb OTAeN1a NOrNCTUKN, HavyaZibHUKOB CKNnaja, MeHe)XepoB Mo IOrnMcTuke,
MeHe>XepoB CKlaga.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHUs: Ha-Kypce ciyluaTenu:

y3HaPOT, KaK MUHUMU3NpPOBaATb JTIOTMCTUYECKUE N3AEPXKKU NpeanpuaTus.

PaccMoTpAT coBpeMeHHble CK1afiCKue TEXHONOrMK, o6ecrneynBsatoLLme CKOPOCTb M-KauecTBO npoLiecca.
CMOryT rpaMOTHO OpraHW3oBaTb U-OMTUMMU3NPOBATL PABOTY IOFUCTUYECKOMN CYXObI.

Hayqamﬂ MWHNMUN3NPOBaTb OLLNBKM CKNlaja.

CMoryT adhheKTUBHO UCMOMNb30BaTh CKaACKME MoLLaan N-06beMbl.

HayuaTcs dopMurpoBaTb CMCTEMY MOTUBALMM NEPCOHasa U-rpaMoTHO pasaensite TPYA.

CMOTyT YeTKO BbIMOMIHATL MaHbl No-0Trpy3Ke.

CHU3MTb 3aTpaTbl CKIafCKON 06paboTKM.

YnpaBnaTb ce6eCTOMMOCTbIO CKTaACKoW 06paboTKM.
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e YaepkaTb BHELWHEro KAneHTa n-o6ecneymTb NPMpoCT HOBbIX.
e M3yuaT nyylume poccuiickue cknagckue npakTuku.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.

CTpaTerml KOMMNaHUU u-passutue CKnaackoro X03fCTBA.

Cknap-— Ba)KHOe N-C/TIOXHOE 3BEHO B-yrnpaBneHnn LensiMm NocTaBok.

OcHoBHble hyHKLMK cknafa, Kak noapasfeneHns KoMnaHum.

PasBuTHe cknaackoro xo3smncTea: paspaboTka cTpaTernm, NocTaHoOBKa 3aayun, onpefeneHne OCHOBHbIX NapamMeTpoB U-KpUTepneB
9P heKTUBHOCTH.

OueHKa oKynaeMoCTV MHBECTULIMI B-CKNaACcCKne CUCTEMBI.

ANropuTMbIl «<MAIN—UNN» B-CKNAACKON NTOTUCTUKE.

MyTM MMHUMUN3aL KN PUCKOB.

PeleHune 3agayn: «CBON-— HaeMHbIN-— ayTCOPCUHM». CKOJIbKO UMETb CKNafoB?

MecTa pacrnonoxeHus cknagos.

CornacoBaHue pasBUTUA CKIaACKOM JIOTUCTUKM CO-CTpaTernen KomnaHum.

X-MaTpuua, KaKk MHCTPYMEHT MHTerpauum cTpaterum, TakTuku, MeponpuaTUin U-KOHKPETHbIX Pe3ynbTaToB.

TexHonoruyeckuit NpoLecc Ha-cknage: onTumMusauus, popmanusauusa u-ctaHgapTusaumsa. 0Co6eHHOCTH OCHOBHbIX CKIaACKUX
onepaumi.

Buabl npueMku ToBapa Ha-cknag,. MannetHasa unau Banom. lNMonHasa unu BbibopoyHas. MHAMBMAYaANbHAsA MW KOMIJIEKCHas.
PasmelleHne Ha-xpaHeHWe U-NoMNosIHeHNe MecT 0T6opa. ONTUMM3aLMsi CKNafCKOro XpaHeHUst. YNNOTHEHUE CKITaACKMX OCTaTKOB.
Mcnonb3oBaHWe faHHbIX O-NOrMCTUYECKOM BapuaHTe XpaHeHUs MaTepuasnbHbIX LEHHOCTEN. «X0NoAHble, Tensble N-ropsune» 30Hbl
n-MapLUpyTbl Ha-cknage. Knaccudukaunsi MaTepuanbHbIX LLEeHHOCTeN Ha-CKage u-ee-npaktuyeckoe npumeHeHne. ABC n-XYZ aHanwms.
«MoaBoAHble KaMHW» aHanu3aa.

AHanuns nNo-KyMynaTUBHOWM NPOLIEHTHOM Aose obpaLleHui.

KomnnekTtauusa ToBapa. lNpuMeHeHne CTaTUYECKUX U-AUHAMUYECKUX sueek oT6opa. PaspaboTka nyTeit oT6opa. Cnocobbl oT6éopa
n-nonosiHeHus siyeek. BymaxkHas TexHonorusi. 0T60p c-nomowbo TCA. Monocosas TexHonorus. Belbop cuctembl oT60pa.

KoHTponb kayecTBa c60pKM 3aka3oB. CTOMMOCTb onepaLuu.

XpaHeHue U-0Trpyska cobpaHHbIX 3aKa30B.

Pa6oTa c-npeTeH3ausiMu n-peknamMaumsimu. OpraHusauus npuemMa BosspaToB. GakTopbl, BAUAIOLME Ha-NOABEHME 6paka Ha-CKnage.
PernameHTaums cknagckoro npouecca. CKnagckue pernaMenTbl U-MHCTPYKLMKU. He06X0ANMOCTb U-A0CTaTOYHOCTb. [1H0Chl U-MUHYCbI
pernameHTaumu.

MnaHupoBka cknapa.

30HMpOBaHWEe CKNAACKMUX NoLwase.
PacueT Tpe6yeMoro KosIMyecTBa U-TUMOB MECT XpaHEHWS.
OnpegeneHune cocTaBa U-TOMOMOMMMU Pa3MELLEHNUS TEXHOSIOTMYECKMX 30H, UX-eMKOCTU U-NPOMYCKHOM CMIOCOGHOCTY.

Moka3saTenu appeKTUBHOCTU PaboTbl CK/IAAOB.

IMyTn NoBblLweHUs KO3DbULMEHTOB UCMONb30BaHUA NoWaamn U-o6bemMa.

Cnoco6bl yBENWYEHWS MPOMYCKHOW CMOCOBHOCTY.

Ce6ecToMMOCTb CKITAfICKUX onepaLmii. CucTema nokasaTenei Ce6eCTOMMOCTU. AHANIU3 U-MYTU CHUXKEHUS| CE6ECTOMMOCTM.
BlogKeTMpoBaHue CKNafcKol AesATeNbHOCTH.

CepBU1CHble Nnoka3aTtenu paboTbl CKaja.

OeHb2.

OpraHu3auus Tpyaa Ha-cKnage.

CTpyKTypa ynpaBfieHusa cknagom.

PasgeneHue n-koonepauus.

HopMupoBaHue Tpyg0eMKOCTU OCHOBHbIX OnepaLymi.
OpraHusauus paboumnx MecT no-metoauke 5C.
PacyeT noTpebHOCTM KaTeropuini paboTHNKOB.
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KPI cknapckoi NOrMcTUKK.

e CucTemMa MOTUBaLMM paBOTHMKOB CKNaja.

e CpenbHas cucteMa. OknagHas cuctema.

o OknagHo-npemuasnbHasa cuctema.

o [pUMeHeHWe CpeacTB aBTOMaTM3aLUMK A1S OnpeaeneHns UHANBUAYabHbIX NoKasaTesen BbipaboTKu COTPYAHUKOB.
e HeMaTepuanbHasa u-HecTaHaapTHas MOTMBALMS.

O6ecneyeHune COXPaHHOCTU MaTepuasnbHbIX LLeHHOCTeN Ha-CKiagax.

¢ MaTepuanbHasa OTBETCTBEHHOCTb.
o CK/IafiCKOW yUeT U-AOKYMEHTOO60pOT.
o MeToAWKM NPOBeLEeHNS MHBEHTapU3aLIMIA.

TexHuyeckoe obecneyeHune CKJ1aACKoro npouecca.

e PacuyeT NoTpe6HOCTU B-CPeACTBax MexaHM3aLuu.

e MNoa6op TMNOB NOABLEMHO-— MOrPY304HOWM TEXHUKM.

o CTennaxxHoe o60opyoBaHue CKNagoB.

o [lorpy3oyHble MexaHUYeCKUNe U-31eKTpUYECKne CpesCcTBa.

e CucTema BCeobLLEro yxoa 3a-TEXHUKON N-060py0BaHMEM.

OeHb-3.

ABTOMaTH3auua U-undpoBU3aLUA CKITAACKON AeATeNIbHOCTMY.

e Cknapackue IT-TexHonoruu.

e YeTbIpe 3BOMIIOLMOHHbIX 3Tana pasBuTuA cknaga.

o [1ntoCbl N-MUHYCbl aBTOMaTM3aunn. O6s3aTeNibHble YCNOBUS.

e TUMWYHbIE OLLUMOKM NpU BbIBOpPE CUCTEM aBTOMATU3aLNN.

o OCHOBHble CUCTeMbl aBTOMaTU3aunn cknaga.

e BbI60Op HEOBXOANMbIX U-AOCTATOYHbIX PELLEHMA.

e /cnonb3oBaHuWe pas3nnMyHbIX aTpubyToB A5l 06paboTKU Ha-CKnajax.

o Cucrema WiTpnx koguposaHus. QR-Tpux koAbl. RFID-meTKu.

e 0630p CpeAcTB NevyaTu U-CYNTbIBAHUSA LUTPUX-KOLO0B.

o [po6neMbl Bbl6opa n-eHeapeHuss WMS. 0630p NpakTUYECKOro ornbiTa aBToMaTn3aLMmn CKNaacKoin NOrucTuKu.

o LindpoBunaaums cknackom AesiTeNnbHOCTU. B-4éM pasHuLa NOHATUI U-TEXHOMOIMI CKNaAa: aBToMaTU3auus, po6oTmaauus,
undposmsauus, pynpuaMeHT.

e BHegpeHue undpoBbIX TEXHONOMMIN Ha-CKNaae ANA KOMMeKTaLumn 601bLLOro KoInYecTBa Mefnkux 3akasos B-B2C.

e MI3MeHeHuWsi B-TEXHONOrMKU paboTbl cknaga npy paboTe c-mapkeTnneicamu u-IM-uHTepHeT MarasmHamu.

o /T-060pypoBaHue cknaga B-LmMhpoBO TEXHONOrMM paboTbl.

e Ponb MapKMpoBKM ToBapa B-yCnoBusix LMbpoBuaLuu.

e CKnag, «y-floMa»-— CKOPOCTb AOCTaBKU 3aKasa, Kak BaXKHbll KpUTEPUI YPOBHSI cepBuca cknafa. OCO6eHHOCTM TeXHOOrMM Ans
6bICTPOIN COOPKM 3aKa30B U-UX-YNMaKOBKM.

o [le KOMMNMIEeKTOBaTb MHTEPHET-3aKas: B-pPO3HMYHOM MarasuHe Uiamn Ha-cknage? Matocbl N-MUHYCbl pasHbIX TEXHOIOTUIA.

e TexHWKa n-obopyaoBaHue ans undpoBm3aunm cknaga.

o BO3MOXHOCTM aBTOMATU3NPOBAHHbIX CUCTEM Ha-CKNaje.

e ba3oBble norucTnyeckue onepauuu ansi umdpoBm3aLmm n-aBTomaTusauuu.

o OKOHOMMYECKas LLenecoobpasHOCTb nepexoaa Ha-UndpoBble N-aBTOMATUYECKUE TEXHONOMUN YXKE CErOfHS.

e OnbIT ckNagoB B-Mupe n-Poccuu.

Oprauuaaquﬂ BSaMMOAeﬁCTBMﬂ CKnaga c-Apyrumu nogpasgesieHMsasMn KoMmnaHuun. Pa3rpauuqeuue NMOJIHOMOYMII U-OTBETCTBEHHOCTMU.

e MaTepuanbHoe cHabXeHue KoMnaHuW. BapmaHTbl NOCTPOEHMS 3aKyNOYHO-CHaBXeHYeCcKon aenaTenbHOCTU. HanpaBneHus, MeToabl
U-KpUTEpPUU BblGOpa NOCTaBLLMKOB. TUMbl OTHOLIEHWI C-NOCTaBLMKaMu. NpeTeH3noHHasi paboTa c-NMocTaBLUMKaMM U-POJib CKITa[CKOro
pykoBoauTens.

o JbdekTnBHOE ynpaBneHue 3anacamu. Mepegosble nogxoabl. MnaHMpoBaHue 3anacoB. [porHo3 6yaylueit NOTPe6HOCTM MaTepuasbHbIX
pecypcoB Ha-cknage. OCHOBHble MOJenu ynpasieHusa 3anacamu. HopmupoBaHue U-KOHTPOb 3anacoB. CucTeMa CBOEBPEMEHHOIO
NOMOJSIHEHMSA.

e CoBMecTHast paboTa C-TpaHCMOPTHOM JIOFUCTUKOW.

e [pon3BOACTBEHHbIN NpoLecC U-cknag,.

New technologies n-Hoy-xay B-MupoBo# cknagckou noructuke. TpeHgbl nocneguux net: JINH, TOC, 6-curm, «oT-KpacHOTbI
A0-6UPIO30BOCTUY.

o [pUHLMNbI «6EPEXIMBOro CKNaga». KapTa noToka cos3fiaHus CKaAckoi LeHHoCTU. MNoncK n-uckitodeHre notepb U-HepaumoHabHbIX
LeNCTBMiA. Bo3MOXHble Npo6neMbl U-OLMBKK, NYTU UX-TIPEOJONIEHNS.

* «Y3Kue MecTa» B-CKNafCKuUX npoueccax u-ux-mMKksuaums.

e OCHOBHOW MHCTPYMEHT «6-CUrM»-— TexHonorns DMAIC n-eé-npakTuyeckoe NpumMeHeHume.
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e Hacnepgue Jlany: komnaHusi u-cknag 6yayLiero-— «xKuBow n-eauHbIi opraHnam». Llenecoo6pasHocTb U-BO3MOXHOCTb NMPUMEHEHUSI
noaxofa B-Hallen KOMMaHuu.
e HoBble ngeun Ha-ocHoBe 14-NPUHLMNOB HEMPEPbIBHOMO COBEPLLUEHCTBOBAHMUS CKaaa.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneuwnanuct no nornctuke. busHec-tpeHep. OCHOBHas crnewumanusauns: 10rmcTmka NPon3BoACTBEHHOW M TOProBOWM KOMMaHUN: NPOrHO3
crpoca, 3aKynku, ynpasieHue 3anacamu, NpoM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacrnpeenntesibHas I0rMcTmKa,
ynpaeJieHu1e LiensiMu NocTaBok KomnaHuum (supply chain).

MMeeT 60/1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKMMU CTPYKTYPaMU U peanunsaunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSIX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («Xnonyuwka S1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpuaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, [AnTcTporiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBNsieTCcA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNlbHOCTb. [yTK coKpalleHusa 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayuive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIW MyTb NOBbILLEHNSA KOHKYPEHTOCNOCOBHOCTY;
ynpaBs/neHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTumMm3aLms NpoLeccoB CKNaacKoi 06paboTku; TpaHCNOpTHOe o6ecrneyeHne
NOrUCTUKMU; NpousBoAcTBeHHanA norucTuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

Bepet KypC TP€HUHIroB U CeMUHapoB «JTormcTmyeckumm Noaxoa K AesiTeNIbHOCTU KOMMaHumy.

OKOHYMA KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnuH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka u BHefipeHue
cUCTeMbl MeHea)XKMeHTa 6e30MacHOCTM NULLEBOro NpoAyKTa Ha ocHoBe cTaHaapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHep)XXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOEe
o6pa3oBaHue.
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