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MacTep Npon3BoACTBEHHOMO yyacTka

Kypc ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs NPaKTUYECKON HanpaBieHHOCTbIO, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpysku MacTepa, BbipaboTKe 1 peanusaLuu yrnpasieHYeCcKUX 1 TEXHUYECKUX PeLLEHUI, NOBbILLEHUIO 3P PeKTUBHOCTH
paboTbl MacTepa.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm
dopmart obyyeHus: OHnalH-TpaHCAAUMSA

Cpok obyueHus: 2 fHsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

JAns y4acTHUKOB NpefyCMOTPEHO:

MeToanyeckuii MmaTepuan.

[lOKyMEeHT no oKOHYaHuM o6yyeHuns: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLleaLline UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBogutenen, y KOTOpbIX eCTb MacTepa B NOLYMHEHUN, MAaCTEPOB NPOU3BOACTBEHHbIX Y4aCTKOB, HaYa/lbHUKOB CMEH, a TaKXe
CMEHHbIX U CTapLMX MacTepoB, CreunanncToB KagpoBoro pesepBa Ha JOMKHOCTb MacTepa, BCeX, KTO MHTepecyeTCsl COBPEMEHHOM
opraHusaumen NnponsBoACTBa.

Lienb o6y4yeHus

HayunTb MacTepoB paboTaTb B YCIOBUSIX COBPEMEHHOIO NPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpuaTum JIMH-TexHoNorvi, NoBbICUTb
CBOIO pesy/ibTaTUBHOCTb.
9TO MeponpusaTe MOXHO 3aKka3aTb B KOpnopaTuBHoM dbopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

MacTep - nepBas CTyneHb ynpaB/ieHUecKoi Kapbepbl UK LieHTpanbHasa ¢Gpurypa coBpeMeHHOro Nnpou3BoAcTea?

. COBpeMeHHbIVI B3rnaj Ha poJjib MacTepa Npou3BOACTBEHHOIO y4acTka n MacTepa CMeHbI
e KakK pa60Tar0T MacTepa B KOMMNaHUAX — MUPOBbIX nnuaepax

MacTep - nuaep cBoero yyacTka.

e BBOJ paboyero B JO/MKHOCTb
e 06yyeHue paboumx Ha paboyeM MecTe, MeToamka TWI
e 06ecrneyeHne BbICOKOro ypoBHs KBanudukaumm paboyero
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e NoaAepKa BbICOKOro ypoBHs KBanudukaumm paboyero
e OLleHKa NPOM3BOACTBEHHbIX HAaBbIKOB paboymnx
e MOTMBaLMA paboyero v akTUBKU3aLMS €ro TPYA0BOro NoBeAeHNs

MecTo MacTepa B CTPYKType ynpaBneHusi Npou3BoACTBOM.

e MacTep B CTPYKTYype 3aBOAa
e Lienin, 3ajaum, 06beKTbl yNpaBaeHns Mmactepa

e (DYHKLMOHAN U OTBETCTBEHHOCTb MacTepa

o KPI — kntoyeBble nokasaTenu addeKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens npou3BofCTBEHHOr0 yyacTKa.

YnpaBneHue mactepoM rnpou3BoACTBEHHbIMU NpoLieccaMu.

e OCHOBHbIM MPOWU3BOACTBEHHbIM NPOLLECCOM

e 06ecneynBaloLLMMU MPOU3BOACTBEHHbBIMM NPOLECCaMM

e BCMOMOraTe/ibHbIMU MPOM3BOACTBEHHbIMYU MPOLiEccCaMm

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTW MacTepa Mo NepuoaNYHOCTM UCMONTHEHNS

e aKTMBHOCTM MacTepa Mo OCHOBHbIM BEKTOPaM paboThbl

e aKTWBHOCTU MacTepa no GakTy, BbINOHSEMbIE NMPU HEOGXOAUMOCTM
e OpraHM3auusa NoCTOSIHHOTO Pas3BUTUS NPOM3BOACTBA Ha yYyacTKe
e OpraHusaums BU3yasibHOro MeHe[)XMeHTa Ha y4acTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa pabodero

MpakTukym: PelueHune Kelica No opraHM3aLy NPoM3BOACTBEHHbIX NPOLLECCOB.

BospgeiicTBUe MacTepa Ha paboyero Ha pasHbIX aTanax XXM3HEHHOro LuKna paboyero.

e MpuY BBOAE B [O/MKHOCTb M BOBJIEYEHUN paboyero B paboTy

e MNpu BCTpeue paboyero nepes HayanoM CMeHbI

e Npu Bblaaye paboyeMy Hapsifa-3afaHus

e BO BPeMsi UCMOSIHEHUSI paBoYnM NPOU3BOACTBEHHOMO 3aAaHus
e B KOHLE CMEHbI

e B Cl/lyyae COBepLUEHNS HapyLUeHust

e MpU yBOJIbHEHWUM paboyero

Bblpa6OTKa U peanusauuma ynpaeyieH4eCKUX U TeXHUYECKUX pel.ueuuﬁ mMacTepa.

e peLleHune 1 KaK OHO BblpabaTbiBaeTcs
e KaK M 3a CYET Yero peanmayoTcsa peLleHuns, ynpaBeHYeckme Bo3eNCcTBUS MacTepa
e MPUMeHeHMne yrpaBreH4YecKnx BO34eNCTBUN

OnTUMu3aLus paboueit 3arpy3ku macTepa.

e aHanu3 3aTpaT BPEMEHW Mo BMAaM paboT MacTepa

e BbIsIB/IEHWE NOrNoTUTENEN paboyero BpeMeHn MacTepa

e ONTMMasibHOe pacnpefesieHve paboyero BpeMeHu No GyHKLMSIM 1 BUAaM paboT
e ONTMMM3aUMSA 3aTpaT BPEMEHW HA JOKYMEHTOO60POT U COBELLaHUs

e ONTMMM3aUMs 3aTpaT BpeMeHU Ha paboTy C NPOBEPKaMU U UHCMEKLUAMMU

MpakTukym: OTpa6oTKa METOA0B YNpaB/IeHYECKOro BO3AeiCTBUS MacTepa.

3¢ PpekTBHOE B3auMopgeiicTBMe MacTepa.

e YTO OXKWJAaeT OT MacTepa HavyaslbHUK Liexa
e B3aMMOAECTBME MacTepa BbILLECTOSALMMY PYKOBOAUTENSIMU

e co cnyx6amu Komnanuu. Bzanmogencrene cnyx6 KomnaHum ¢ Mactepamm
e C MoApsAYMKaMu, paboTHUKAMM JOYEPHUX NPEANPUATUI

e C MoAYMHEHHbIMU BpuragmpaMm 1 pabounmm

npaKTMKyMZ Pa3pa60‘rKa pernaMeHTa B3aMMOAEeNCTBUA MacTepa Co CMeXHbIMU noapasaeneHuaMu.

MoeblweHue addekTMBHOCTH paboTbl MacTepa.

e Npo6nemMbl B paboTe MacTepa

e OMTUMM3ALMSA paboyeit 3arpysku MacTepa

e TUNWYHbIE OLUMGKM U «KpacHble KHOMKKU» B paboTe MacTepa

e rN1aBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa
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MpakTukym: NMnaH pa3BUTUA NPOU3BOACTBEHHOIO yYacTKa 6e3 UHBeCTULIMIA.

[lpenogaBaTenu

5O OMOJIbCKUN 0Opuit AnekcaHaposuy

I'Ipenop,aBaTenb NPOnU3BOACTBEHHbIX U AUPEKTOPCKUX NporpamMmmMm. KOHCYJ'IbTaHT no ynpaBJIEHUO NPONU3BOACTBOM, MEHEXKEP-NMPAKTUK.
JNnyHasa kapbepa B ynpaBnieHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNormnii 6epexnneoro NnponsBoLCcTBa, Lean Production. BegyLumit KopnopaTUBHbIX YY4E6HbIX
nporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a aphekTuBHoe ynpasneHe
KOM6MHaATOM». MOYETHbIV AunnomM MUHUCTepcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpasJieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHNAHACKMUI MPOEKT).

ABTOp ¥ pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUA CUCTEM YMPaB/IEHNA U CObITOBbIX CUCTEM NPeAnpuATUiA. PykoBoantenb NpoekTa
BHeApPEHUsI TEXHOJIOTUIN 6epeXIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoje. [pon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefieHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ, Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILLIEHHOCTUY. MpoBén 6onee 200 ceMnHapoB A1t COBCTBEHHMKOB U TOM-
MeHe[>KepoB NpeanpuUsTUiA.

O6pa3oBaHue:

o basoBoe 06pasoBaHmE - <MHXEHEP», AUMNIOM C OTAINYMEM

e MITY. OpraHusaums ynpasieHnsi NpPOM3BOACTBOM

o TexHonoruyeckun yumsepcuteT Jlyneo. LLBeuus

o PAIC npu NpesngeHTe PO. MeHeg>KMeHT

o BOL CM6Iry3d. YnpaBneHue nepcoHanom

e AcnupaHTypa PAH. YnpaBneHue npeanpuatueM. KaHamaaT 3KOHOMUYECKUX HayK
o YHuBepcuteT JlannaHguun. PuHnaHausa. CTpaTernyecknin MeHe>KMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6paaoBaHue:

e [IMNIOMUPOBAHHbIN TPEHEP MO YNpaB/IeHUIO NPeanpUaTUEM, YpoBeHb «Level 4». KBanudukaums rapaHTuposaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N@ MBO019T1
o CepTuduumpoBaHHbIW NpenofasaTernb ynpaB/ieHUs nepcoHanom, ceptudukaT BILW CM6Iryad

OnbIT paboTbl:

o [[eHepanbHbIN AUPEKTOp rpynnbl 3aBOA0B

e YNpaBnstoLWmMin AMpeKTop KoOM6UHaTa

o [INpeKTop No MapKeTUHry 1 cbbITy KOMBUHaTa

o [InpeKTop No MapKeTUHIY 1 NPOAaXKam XonAuHra

My6nukauum:

ABTOp ny6nukauuii B npodeccnoHanbHbIX U HayYHbIX U3faHusx «eHepanbHblil AUpeKkTop», «<brusHec 6e3 npobnem — MepcoHan»,
«BeCcTHUK MI'TY».

KOpﬂOpaTMBHbIe KJINeHTbI:

'K «<ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «KasLMHK-xonguHr», I «MepMcKuii Lennono3Ho-6yMaXKHbIi KOMOUHAT»,
MAO «CeBepcTtanb», K «JICP», 9neKTpoCcTanbCKnii XMMUKO-MEXaHMYeCKUI 3aBo, ApOCNaBCKUI LUMHHbBIW 3aBOA, 3aBo «MeTannonnacTy,
«CapanynbCKkuit aneKTporeHepaTopHbI 3aBogy», [MAO «OMcKLumMHa», 3aBoa «VEKA rus», M0 «Mo6epna», 3aBof «EBpoTMNBMY», 3aBOA
«BepTukanby», 3aBof «MypmaHnnact», xonaumHr NetSL.
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