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MacTep Npon3BoACTBEHHOMO yyacTka

Kypc Ans macTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs NPaKTUYECKON HamnpaBieHHOCTbI, CNOCO6CTBYET ONTUMMU3ALIMN
pa6oueit 3arpysku MacTepa, BbipaboTKe 1 peanusaLuu yrnpasieHYeCcKUX 1 TEXHUYECKUX PeLLEHUI, NOBbILLEHUIO 3P PeKTUBHOCTH
paboTbl MacTepa.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalmm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBefeHus: . CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMUYECKUIN MHCTUTYT», «O6BOAHBIN KaHan».

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCrnewHo npoLeaLlne UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, NONlyyatoT Y ,OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoa MocKBbl).

[lna Koro npegHasHa4veH

PykoBoguTenew, y KOTopbix €CTb MacTepa B NOAYMHEHUW, MacTEPOB NPOU3BOACTBEHHbIX YY4aCTKOB, HauyaNlbHUKOB CMEH, a TakKXe
CMEHHbIX M CTapLUMX MacTepoB, CreLnanMcToB KafpoBoro pesepsa Ha LO/IHKHOCTb MacTepa, BCex, KTO MHTepecyeTcsl COBPEMEHHOM
opraHv3auvei npousBoACTBa.

Lienb o6yyeHus

HayunTb MacTepoB pa6oTaTb B YCIOBUSIX COBPEMEHHOIO NPOW3BOACTBA NpW BHEAPEHUM Ha NpeanpuaTum JIMH-TeXHONOrvI, NOBLICUTb
CBOIO Pesy/ibTaTUBHOCTb.
3TO MeponpuaATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

MacTep - nepBas CTyneHb ynpaB/ieHUecKoi Kapbepbl UK LieHTpanbHasa ¢purypa coBpeMeHHOro Npou3BoAcTBa?

. COBpeMeHHbIVI B3rnaj Ha poJjib MacTepa Npon3BOACTBEHHOIO y4acTka n MacTepa CMeHbI
e KakK pa60Ta+0T MacTepa B KOMMNaHUAX — MUPOBbIX nnuaepax

MacTep - nuaep cBoero yyacTka.

e BBOL pa6oqero B OOJDKHOCTb
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e 06yyeHue paboumx Ha paboyem MecTe, MeTogmKka TWI

o o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaLumum paéoyero

e MoAfepXKKa BbICOKOrO YPOBHSA KBanndukaLmum paéoyero

e OLieHKa NPON3BOACTBEHHbIX HAaBbIKOB paBounx

e MOTUBaULMs paboyero 1 akTUBMU3aLWS ero TPyLOBOro NoBefeH s

MecTo MacTepa B CTPYKTYpe yrnpaB/ieHUs1 NPOU3BOACTBOM.

e MacTep B CTPYKType 3aBoja
e LleNn, 3a/1a4m, 06beKTbI YpaBaeHNs MacTepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahheKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.

YnpaeneHue MacTepoM NPoM3BOACTBEHHbIMU NPOLLECCAMMU.

e OCHOBHbIM MPOVU3BOACTBEHHbIM MPOLIECCOM
¢ 06ecneynBaloLLLMMU MPOU3BOACTBEHHbBIMU NPOLIECCaMM

e BCMoMoraTesibHbIMY NPOU3BOACTBEHHbIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoANYHOCTM UCMONTHEHNS

e aKTWBHOCTU MacTepa Nno OCHOBHbIM BEKTOPaM pa6oThbl

e aKTWBHOCTU MacTepa Mo hakTy, BbINOSHAEMbIe MPU HEO6X0AUMOCTH
e OpraHM3aLusa NoCTOSIHHOTO Pa3BUTUS NPOMU3BOACTBA Ha yYyacTKe

e OpraHM3auua BU3yanbHOrO MeHeAXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NMPOM3BOACTBEHHbIM NEepCoOHaNoM

e OpraHusauusa Tpyga paéodero

npaKTMKyMZ PelueHue Keica no opraHusauuu npon3BoACTBEHHbIX NMpoLeccos.

Bo3peiicTBue MacTepa Ha pa6oqero Ha pa3HbIX 3Tanax XXu3HeHHOro uuKna pa60qero.

e Mpyv BBOJE B JO/MKHOCTb U BOBJIEYEHUMN Paboyero B paboTy

e Mpu BCTpeye paboyero nepes Ha4yasaoM CMeHbl

e Mpu Bblgaye paboyeMy Hapsaa-3afiaHus

e BO BpPeMsi UCMONIHEHWS! paGoYMM NMPOU3BOACTBEHHOMO 3aJaHus
o B KOHLIE CMEHbI

e B C/lyyae COBEepLLEHUS HapyLIEHWS

e Mpu yBOJIbHEHWUM paboyero

Bblpa60TKa U peanunsayua ynpaBjieH4eCKUX U TEXHUYECKUX pemeuuﬁ mMacTepa.

e pelleHune U Kak OHO BblpabaTbiBaeTcs
e KakK M 3a CYET Yero peasimaytoTcs peLleHus, ynpaBfieHYeckune BO3aeicTemMa MacTepa
o NMPUMEHEHME yrpaB/ieHYECKUX BO3AENCTBUIA

OnTUMuU3aLus paboueil 3arpy3ku MacTepa.

e aHanu3 3aTpaTt BpeMeHu Nno Buam paboT MacTepa

e BbIsIB/IeHMe NoroTuTenei paéoyero BpeMeHu MacTepa

e ONTUMasbHOe pacrpegeneHne paboyero BpeMeHu no hyHKLUMUAM U BUAAM paboT
e ONMTUMM3ALMA 3aTPAT BPEMEHW Ha AOKYMEHTOO60POT M COBELLaHuUs

e ONTUMM3ALMSA 3aTPaT BPEMEHU Ha paboTy C NpoBepKaMm1 U MHCMEKLUAMM

MpakTukym: OTpa6oTKa METOA0B yNpaB/IeHYeCKOro BO3feiCTBUA MacTepa.

3¢ PpekTBHOE B3aumogenicTBme Mactepa.

e 4TO OXMAaeT OT MacTepa HavyalbHUK Liexa

e B3aWMOAENCTBMNE MacTePa BbILLECTOALLMMMU PYKOBOAUTENSIMM

e co cnyx6amu Komnanun. Baanmogeinctene cnyx6 KomnaHmm ¢ mactepamu

e C noApsifuMKamMu, paboTHUKaMu LOYEPHUX NpeanpusaTui

e C MOAYUHEHHbIMU BpUragmpamv u paboymmm

MpakTukyMm: Pa3pa6oTka pernamMmeHTa B3aumMoAeiCcTBUA MacTepa CO CMeXHbIMU NoApa3feNieHNsAMU.
MoebiweHune 3¢peKTUBHOCTM paboTbl MacTepa.

e Npobnembl B paboTe MacTepa
e OMTUMM3ALMS paboyeit 3arpysku MacTepa
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e TUMWUYHbIE OLIMOKM U «<KpacHble KHOMKU» B paboTe MacTepa
e rlaBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa

MpakTukym: NMnaH pa3BUTUA NPOU3BOACTBEHHOIO yYacTKa 6e3 UHBeCTULIMIA.

[lpenogaBaTtenu

5O OMOJIbCKUU 0puin AnekcaHapoBuy

MpenofaBaTenb NPOU3BOACTBEHHbIX U AUPEKTOPCKUX MporpaMM. KOHCYNbTaHT Mo yNpaB/iEHWIO NPOU3BOACTBOM, MeHeAXKep-NpaKTUK.
JInuHana kapbepa B ynpaBiieHnu — Lo reHepasibHoro AnpeKkTopa rpynmnbl 3aB040B.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnorunii 6epexnneoro NnponsBoAcTBa, Lean Production. BegyLmit KopnopaTUBHbIX YY4E6HbIX
nporpamMm KpyrnHbIX pOCCUNCKUX NpeanpuaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpNopaTMBHas Harpaga «3a aphekTnBHoe ynpaBneHe
KOM6MHaTOM». MOYETHbIV AunaoM MUHUCTepCcTBa 06pa3oBaHusa U Hayku PO 3a KHUry «CTpaTernyeckoe ynpasJieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHNAHACKMUI MPOEKT).

ABTOp ¥ pykoBoauTenb 6onee 30 NPOEKTOB pPa3BUTUA CUCTEM YNPaB/IEHNA U CObITOBbIX CUCTEM NPeANpuATUA. PykoBoantenb NnpoekTa
BHeAPEHUsI TEXHOJIOTMIN 6epeXIMBOro NPOM3BOACTBA HA MaLUMHOCTPOUTENBHOM 3aBoje. MNpon3BoACTBO CTAaHKOB M 060pYA0BaHUS
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBeAeHa Ha PbIHKU YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ Harpaxxaéx
30/10TOM Mefanbto «3a BHELPEHME UHHOBALMIA B NPOMbILWIEHHOCTUY. [poBén 6onee 200 ceMnHapoB A1t COGCTBEHHMKOB U TOrM-
MeHe[>XepoB NpeanpuUsaTUiA.

O6pa3oBaHue:

e Ba3oBoe 06pa3oBaHUE - <MHXEHEP», AUMIOM C OT/IMYMEM

e MITY. OpraHusaumsa ynpasieHnsi NPOM3BOACTBOM

o TexHonornyeckun yumsepcutet Jlyneo. LLBeuus

e PAIC npu MpesngeHte PO. MeHeg)XMeHT

e BILL CM6IY3d. YnpaBneHue nepcoHanom

e AcnupaHTypa PAH. YnpaBneHue npeanpuatueM. KaHgmaaT 3KOHOMUYECKUX HayK
o YHuBepcuTteT JlannaHguun. PuHnaHausa. CtpaTernyecknin MeHe > KMeHT

o LllecTb 3apy6exXHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

e [IMNIOMUPOBAHHbIN TPEHEP MO YNpaB/IeHUIO NPeanpuaTUEM, ypoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, gunnom RSA N@ MB0O019T1
o CepTuduumpoBaHHbIW NpenofasaTesb yrpaB/ieHUs nepcoHanom, ceptudukaT BILW CM6Iyad

OnbIT paboTbl:

e [[eHepanbHbIN AUPEKTOp rpynnbl 3aBOA0B

e YNpaBnstoLWmMin AMPeKTop KOMBUHaTa

o [INpeKTop No MapKeTUHTy U cObITY KOM6UHaTa

o [InpeKTop No MapKeTUHIY 1 NPOAaXKam XonauHra

My6nukauum:

ABTOp nNy6nukauuii B npodeccnoHanbHbIX U HayYHbIX U3faHusx «eHepanbHbI AUpeKTop», «<brusHec 6e3 npobnem — MNepcoHan»,
«BeCTHUK MI'TY».

KOpﬂOpaTMBHbIe KJINeHTbI:

'K «<ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLMHK-xonguHr», I «MepMckuii Luenntono3Ho-6yMaXxKHbIi KOMOUHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXaHMyecKui 3aBoj, ApocnaBCKUi LUNMHHbBIN 3aBoA, 3aBo «MeTannonnacTy,
«CapanynbCKkuil aneKTporeHepaTopHbIi 3aBoy», [MAO «OMckLumMHa», 3aBoa «VEKA rus», M0 «Mo6epna», 3aBog «EBpoTMNBMY», 3aBOA
«BepTukanby», 3aBof «MypmaHnnact», xonaumHr NetSL.
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