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MeHep,)Kep MO BHYTPEHHUM KOMMYHUKaUNAM

Ha Kypce cnywiaTenu y3HatoT, Kak KoprnopaTuBHas Ky/ibTypa BAUSIET Ha pa3BUTUE KOMMaHUW, Kak NpUBIeYb U yaepxaTb
COTPYAHUKOB MOCPEACTBOM BOB/IEYEHHOCTH U NO3UTUBHOM KOPNIOPaTUBHOWM KYNbTypbl, Kak TPaHCIMPOBaTb Lie U LLeHHOCTM
KOMMaHUU Yepes BHYTPEHHIOK KOMMYHUKALMIO U YCUNUTL JTIOSANIBHOCTb COTPYAHWUKOB.

Jata nposepeHusn: OTKpbiTas gata

Bup o6yueHus: Kypc noBbilleHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoaomkuTenbHocTb obyyeHus: 324aca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoAgpo6Hasa cxema
npoesfa Ha ceMuHap.

[ins yyacTHMKOB npefycMOTpeHo: MeToauueckuit matepuan, kode-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: Mo nToram obydyeHus cnyliaTenu, yCrnewHo npoLeaLlne UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, NoNlyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi 06pa3oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoa MocKBbl).

[lna Koro npegHasHa4veH

PykoBogutenei n cneymanucToB No BHYTPEHHUM KOMMYHUKaLMSAM, MEHEIXKEPOB MO Pa3BUTUIO KOPNOPaTUBHOMN KyNbTypbl, COTPYAHUKOB
PR-cny»6, AUPEKTOPOB MO NepcoHarny, pyKoBOAUTENEN U COTPYAHUKOB OTAENOB NepcoHana, OTAEN0B 06yYeHUs U pa3BUTUSA NepcoHana,
HayaslbHWKOB KafpoBbIX NoApasfeneHunii u KaapoBbixX CyX6.

PesynbTaT 06y4yeHus

B-pe3ynb'ra're oﬁyqeuuﬂ Ha-Kypce cnywiaTtesim y3HaloT:

e Kak koprnopaTuBHas KysbTypa BAUAET Ha-pa3BUTME KOMMaHUN.

o Kak onpepenunTb, HyX>XHO-NN MEHSATb KOPMOPaTUBHYHO KyNbTypy.

e Kak pa6oTaTb C-KOpNopaTUBHOWN KyJIbTYPOI B-CUTYyaLUN MUBMEHEHUNA.

e MIHCTpYyMeHTbl GOpMUPOBaHUS U-pPa3BUTUS KOPMOPATUBHOMN KYNbTypbl.

o KPI pnsi uameperusi ahphekTUBHOCTU KOPMOPATUBHOMN KY/bTYpbl U-ee-BNIUSIHWS Ha-pe3ysbTaTbl 6U3Heca.

¢ Kak noBbICUTb NI0ANIBHOCTb U-MOTUBALMIO COTPYAHUKOB KOMMaHU.

e Kak pasBuTb U-BHeAPUTb NPUHLMNbI U-TPaKTUKM KOPNopaTUBHOM counanbHON OTBETCTBEHHOCTU B-KOMMaHWK.

o Kak BbICTPOUTb eAnHOe MH(OPMaLIMOHHOE MPOCTPAHCTBO, N36aBUTLCA OT-HEAONOHUMAaHMWI B-KONNEKTUBE N-KOMMYHMKALMOHHOMO
wyma.

o Kak cobupaTb 06paTHY CBA3b OT-COTPYAHWUKOB, MPeAoTBpaLLaTh HeLTaTHbIE N-KPUSUCHBIE CUTYaLMN.

e MeToabl NoBbiLeHNs 39DHEKTUBHOCTM KaHaNOB BHYTPEHHUX KOMMYHUKaLWA.

e VIHCTPYMeHTbI pa3apaboTkyM KOMMYHWUKaLMOHHOMN CTpaTermu, KOpnopaTUBHbIX NPaBui U-KOLEKCOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

CtpaHuua: 1us 4


http://www.finkont.ru

OTaenbHble CeéMUHapbl B paMKaX KypcCa

o KopropaTuBHas Ky/nbTypa opraHvsaumm

YyacTve BO3MOXHO OTAENbHO B Ka)XKA0M CeMunHape.

[TporpamMmma oby4yeHus

AeHb-1.
KopnopaTuBHas KynbTypa u-ee-BimsiHne Ha-0(peKTMBHOCTb paboTbl COTPYAHUKOB.
OpraHu3aLuMoHHas KynbTypa U-CTpaTeru U3MeHeHuin B-KOMNaHuum.

* KopnopaTuBHas Ky/ibTypa n-ee-0CHOBbI: Hn1ocodunst KOMMaHuW, MUCCHS, LLEHHOCTW, CTaHAapTbl noBefeHns. Paboyas cpefa KoMnaHum

N-BHYTPEHHNE KOMMYHUKaLNK, UX-BNIUSiHWE Ha-9h(HEKTUBHOCTb COTPYAHMKOB.

Tunbl 1-Moaenn KopnopaTUBHON KynbTypbl. iccnepoBaTtenu o-kopnopaTuHon KynbType: 3.LLelH, . XodbcTene, Y.-XaHan.

e Tpu ypoBHSI KOPMOPaTUBHON KyJbTypbl: apTedakTbl, y6eXxAeHNs, BepoBaHUs.

e B-yem nposiBnseTca KynbTypa KoMnaHun? CUMBOJIbI, TPaaULMK, 06yYeHmne, CTUNb ynpaBsieHns. KopnopaTWBHbIA CTUIIb KOMMaHWK.

Kak npoBecTu AnarHoCTMKy KopriopaTtuBHOM KynbTypbl? Co3faBaTb MK MEHATb KOPNopaTUBHYIO KyNnbTypy? Kak onpeaenntb,

HYXXHO-JIN MEHATb KOPMNOPAaTUBHYIO Ky/bTYPY U-Kak UMeHHO? KTO AO/IXXEeH M3MEHUTb KynbTypy?

o QaKTOpbl, KOTOPbIE BMSAIOT Ha-KOPNOpaTUBHYIO KYbTypy. [poeKT No-u3MeHeHUo KOpNopaTUBHON KYNbTypbl, LOPOXHas KapTa.
Y4acTHUKKN NpoeKTa N-Ux-porib.

o KPI pns namepeHust ahppekTMBHOCTU KOPMOPATUBHON Ky/bTYpPbl U-ee-BIMSAHWA Ha-pe3ynbTaTbl 6U3Heca.

o JIOKyMeHTbI, CBA3aHHble C-MOAAEPKKON N-pasBUTUEM KOPMOPATUBHOMN KyNbTypbl.

BoBneueHHOCTb COTPYAHUKOB.

e BoBneueHHOCTb Kak aKTop KOpNopaTUBHON KynbTypbl. Mogenn BoBAe4YeHHOCTU. BAnsaHne BoBfne4YeHHOCTH Ha-hUHAHCOBbIe
pe3ynbTaTbl KOMMNaHUW.

o CBfA3b KOPMOPATUBHOWM KYNbTYypbl C-BOBEYEHHOCTbIO U-MOTUBaLMEN COTPYAHUKOB. PaKTopbl BOBIEYEHHOCTU U-KaK Ha-HUX
BO34€eNCTBOBATb.

o Kak nsmeputb BoBnedeHHocTb? [ynbc onpocbl eNPS, onpocbl BOoBeYeHHOCTU. MeponpusaTusi No-noBbILLIEHUIO BOBle4eHHOCTW. lNMnaH
[OeCTBUIA N-KOMMYHUKaLMSI pe3ynbTaToB.

o [puBneyeHune n-yaepxaHme COTPyAHMKOB MOCPEACTBOM BOBJIEHEHHOCTU U-NO3UTUBHOWM KOpPNopaTuBHOM KynbTypbl. Co3aaHune
n-npoasveHne EVP-— LeHHOCTHOro npeanoXeHus pabotoaaTens.

AeHb-2.
KynbTypa n-ctunb nupepcrea.

o BninsiHue KopnopaTUBHOM KyNbTypbl Ha-3(hheKTUBHOCTb OTAENbHbIX COTPYAHUKOB. Kak ncnosnb3oBaTh MHAUBUAYaNbHbIE 0CO6EHHOCTH
COTPYAHWKOB B-NPOLIECCE N3MEHEHUI KOPMOPaTUBHOMN KYNbTYpbl.

o BnusHME KOpNopaTUBHOM KyNbTypbl Ha-3HeKTUBHOCTb KoMaH. PopMUpoBaHne KOMaH[ Ha-OCHOBE KOPNOPaTUBHOM KyNbTypbl.

o CTW/b NMAepCTBa PyKOBOAUTENA U-CYGKYNbTypa ero noapasaeneHus. TeXHONorum BInsHUA nuaepa Ha-3hheKkTUBHOCTb COTPYAHUKOB
nocpesiCcTBOM KOMMYHUKaLUWI M-06paTHOM CBSA3U. IMOLMOHASbHbBIN MHTENNEKT KaK UHCTPYMEHT BAUSHUS.

KopnopaTuBHas couuanbHas oTBeTcTBeHHOCTb (KCO) u-aTuKa 6u3Heca.

e CTpaTeruv KomMnaHui Bo-BpeMeHa HecTabunbHocTU. KopnopaTuBHas couuanbHasi OTBETCTBEHHOCTb-— HY)XHa-NI OHa U-B-4eM OHa
3aksoyaeTcs.

e Monntuka KCO Kak hakTop BANSHUSI HAa-KOPMOPaTUBHYIO KYJIbTYpY.

o «Teopusi NOKONEHWUIA», NOTPEGHOCTU U-LLEHHOCTU NoKoneHuin Y, Z, Anbda. OxuaHus COTPYAHUKOB OT-KoMMaHuu n-ee-KCO.

o [poekTbl No-KCO B-koMnaHuKu. BoBneyeHne coTpyaHNKOB B-NpoekTbl No-KCO.

OeHb-3.
BHyTpeHHMe KOMMYHUKaLUK B-OpraHu3aLmn.
BHYTpeHHMe KOMMYHUKaL UM B-CUCTEMeE YNpaBiieHUs1 KOMNaHuei.

e BnnsHne BHYTPEHHUX KOMMYHUKaLWIA Ha-pesybTaTbl N-A0XO[HOCTb 6u3Heca.

o BepTuKanbHO-UHTErPUPOBaHHbIE U-«TOPU30HTasIbHbIE» KOMMaHWUK.

e YHMBepcanbHas Mofiesib BHYTPEHHUX KOMMYHUKaLWI: KOHLenuusa: MHPopMaLMoHHOe AP0, «KOPrOpaTUBHbIV Kackazy,
«MHOrorosiocue», “HpopMaLMOHHas AEMOKPATUS; CoaepXaHue: MHHO-MoBOAbI, COOBLLEHWS; LieNeBble rPynnbl: PyKOBOAUTENN,

CTpaHuua: 2 us 4


/training/all/korporativnaya-kultura-organizatsii-kurs-v-moskve/

COTPYZAHWKM, BO3PaCTHbIE FPYNMbl, BHELHWE LienieBble FPYnMbl; PeCcypcbl: Ntoan (reHepaTopbl, HOCUTENW, TPAHCIATOPbI, areHTbl BAWUSHAS
u-T.4.), IT, MaTepuanbHO TexHUYECKoe obecneyeHue; GopMbl (KaHasbl): koprnopaTueHblie CMW, 3BEHTUHT, 06GyyeHue.
e BnusiHne BHyTpeHHMX KOMMYHUKaLNiA Ha-BHeLHWI HR-6peH KoMNaHuu.

KOMMYHUKaLMOHHbDIIi ayauT.

o C60p M-aHanNU3 MHPOPMaLMM O-BHYTPEHHMUX U-BHELLHUX KOMMYHUKALMSAX KOMMNAHWUK.

o BbisiBIEHVNE KOMMYHUKALMOHHbIX 6apbepoB.

o Bbl6Op KpUTEPUEB OLIEHKM.

o BbiiBNEHNE NPOBSIEMHbIX 30H.

o MeToabl: 3KCNEPTHbIM ONpoc, Fy6UHHOE MHTEPBLIO, POKYC-Tpynna, aHKeTMpOBaHUWe, ONpochI.

AeHb4.
YnpaBneHve BHYyTPeHHUMU KOMMYHUKaLUAMM.

o CTpaTervs u-Luenu pasBuTUs BHYTPEHHUX KOMMYHUKALUIA B-KOMMaHWM.

o BepTukanbHble KOMMYHMKaLMK. Hucxodswan n-socxofsilas. KackagHble KOMMyHUKaUMK. YnpasneHue o6paTHOM CBA3bIO.

¢ [OpM30HTaNbHble KOMMYHMKaLMK: BbICTPAMBaHWE MeX Ay NoapasfieneHnsMm, pyKOBOAUTENAMU U-0TAe/IbHbIMU COTPYAHUKAMMU.
o KOMMYHUWKaLWOHHble CTpaTerum u-nporpammbl. Paapa6oTka, TUNUYHbIE OLIMGKK B-peann3aLuu.

o CTaHAapTU3auus BHYTPEHHUX KOMMYHUKaLUIA. PernaMeHTbl, poueaypbl, MONOXEHHUS.

¢ KoprnopaTuBHbIi KOJEKC: CTPYKTYpa JOKYMEHTA, 06s13aTeNIbHble U-«<BTOPOCTENEHHbIE» MYHKTbI.

KaHanbl M-HCTPYMEHTbI BHYTPEHHNX KOMMYHUKALMIA.

e OpraHusauus npouecca UHbopMMpoBaHUS U-MHOOPMALIMOHHOIO 06MEHa.

o KaHanbl MHhOpMUpPOBaHKS.

o DopMynupoBaHue KNHOYEBbIX COO6LLEHMIA. MPUHLMNBbI HOPMUPOBAHMSA HOBOCTEN.

e PerynmpoBaHue MHHOPMaLMOHHbIX MOTOKOB.

e [paBuna KOpnopaTUBHOIO 06LLEHNS B-UHPOPMALMOHHBIX KaHanax.

o HedopManbHble KOMMYHUKaL UK. CAyxu: NPUYMHbI BO3HUKHOBEHWS, TUMbI, POJib C/TyXOB B-OpraHu3aLuu, ynpaBneHue ciyxamu.

o ONEKTPOHHbIE PECYPCbl: MHTPAHET, XXypHasibl, KOpnopaTMBHasa noyrta u-np.; neyaTHble 3aaHus; Masble MHGOPMaLUMOHHbIE GOpMBI,
cTeHAbl, hnaiepbl, fanaXKecTbl U-np.

e KoprnopaTuBHble coobLLecTBa Kak MHCTPYMEHT BOBNEYEHUS U-pPa3BUTUS KOPMOPaATUBHOMN KyNbTypbl.

o KOHTEHT KaK 3/IeMEHT BOBJIEYEHUS BO-BHYTPUKOPNOPATUBHbIE KOMMYHMUKALMM.

o [poBefeHne creunanmampoBaHHbIX MEPONPUATUN.

o 9P HEeKTUBHOCTb PasMYHbIX KaHaNOB U-MHCTPYMEHTOB BHYTPEHHUX KOMMYHUKaLMA.

CneumanbHbie BOMPOCbI BHYTPEHHUX KOMMyHMKauMﬁ.

¢ PasBuTHE N-M3MEHEHNE KOPNOPaTUBHOW KYNbTYPbl BO-BPEMS MepeMeH.

o KpusucHble cuTyaumn. Kak paboTatoT BHyTPEHHWE KOMMYHUKaLMKN B-KPU3KC.

o I3aMeHeHWs1 B-KOMMaHUW: pecTPyKTypusaLms, CMeHa BrnafenbLes, CIMAHUA n-nornolieHuns. Kak o6ecneunts KOMMOPTHYLO CUTyaLmio
B-KOJieKTBe. HoBOCTM OT-Bac, a-He-n3-CMU.

e BHyTpeHHMe KOMMYHUKaLUN B-BUPTYaNbHOM KOJNEKTUBE.

o OCO6EeHHOCTM OpraHn3aLmmn BHYTPEHHUX KOMMYHUKaLWI 415 pa3HbiX NOKOJIEHWIA.

o OCHOBHble TPeHAbl BO-BHYTPEHHUX KOMMYHMKauuax 2023-roaa. Bbi3oBbl, C-KOTOPbIMU CTONKHYTCS NpodeccroHanbl B-aTol cdepe.

[lpenogaBaTenu

OPJIOBA HaTtanusa JleoHnpoBHa

CepTudMUMpPOBaHHbIN TpeHep U hacunmuTaTop, KapbepHbIi Koyd, aKCrepT B 061aCTU OLLeHKM, 06yYeHnst U pa3BuTUA NepcoHana ¢ 20-
NETHUM OMbITOM.

O6pasoBaHue U onbIT paboTbi:

OkoHuyuna MI'Y um. M.B.JTomoHocoBa ¢ oTamMumeM. OnbIT paboTbl B MeXAYHapOAHOW TPEHMHIOBOWM KOMMaHUK, UMeeT cepTudmKaLmio
TpeHepa, hacunutaTopa v Koy4ya, 3aHMMaeTCs Pa3BUTMEM NTUAEPCKUX KOMMETEHLUMI pykoBoauTeneit 6osnblue 10 net. OnbiT paboTbl B
KayecTse PykoBoauTena KOpropaTUBHOIo YHUBEpPCUTETa Kak B POCCUNCKUX, TaK U MEXAYHapoAHbIX KOMMaHusaX. BeaeT npoekTbl,
CBSi3@aHHbIE C OLEHKOW, 06y4eHNeM 1 pa3BMTMEM MepcoHana Kak NpurialleHHbl aKenepT. ABNsSeTcs aBTOPOM nporpaMm «HaBsbIKu
addexTUBHOrO pyKoBoAMTENS», «MeHeaKep No 06YYEHUIO U Pa3BUTUIO NepcoHanar, <HaBbIkM KOMMYHUKaLUA U 3MOLMOHANbHbIN
MHTENNeKT», «KapbepHble gnanorun».

Coepa npodeccroHanbHbIX UHTEPECOB U KOMMNETEeHLMUIA:

CtpaHuuya: 3us 4
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Pa3BUTWe TaNnaHTOB, pa3BUTHE NMULEPCKUX KOMMETEHLMI, KapbePHOE KOHCYIbTUPOBaHUWE, KapbepHblii KOYUYWHT, pa3paboTka u
npuMeHeHMe Mofenv KoMneTeHuuid, employee journey map, undposas TpaHcdopmaumsa HR-npoueccos.

PeannsoBaHHble NpoeKTbI:

B kauecTBe TpeHepa v KOHCY/IbTaHTa peann3oBana MpPoeKTbl N0 OLieHKe, 06yYeHUIO 1 Pa3BUTUIO NepcoHana Afsi POCCUICKUX 1
MexayHapoaHbix FMCG komnanui, fashion-uHayctpun, papmaneBTUKY, KOCMETUYECKO NPOAYKLUMK, puTeiina.Bcero nopaaka 60
KoMnaHui B Poccumn n CHI'.

BEOLPOBA Onbra ApTtypoBHa

KaHamaaT 3KOHOMUYECKUX HayK, KOHCYNIbTaHT-NPaKTUK MO ynpaBfieHuto ¢ 20-NeTHUM OMNbITOM paboTbl AMPEKTOPOM M0 NepcoHany 1
OprpasBuTHIO B KPYMHbIX POCCUINCKUX U 3apyBeXXHbIX KOMMaHUsIX, KapbepHbI KOyu.
Cdepa npoeccuoHanbHbIX KOMMETEHLMIA:

e [locTpoeHne cUCTeMbI yripaBaeHNs NePCOHaNIoOM.

e [locTpoeHuWe rperiamnHra, CUCTeM BO3HarpaXaeHus u bror.

e OKOHOMWKa U HOpMUpPOBaHWe Tpyaa.

e [IpodeccrmoHanbHoe 1 KapbepHoe pasBUTUE COTPYAHUKOB.

e PaspaboTka nporpamMMm 1 cMcTeMbl 06Yy4YEHNUA COTPYAHUKOB B KOMMaHWUK.
e Pa3spaboTka cucTeMbl Liesiel U nokasaTenei ux LOCTUKEHUS.—

o KapbepHbIi KOYYMHT U KapbepHOe KOHCY/IbTUPOBaHuWe.

o HR-MapKeTUHT 1 GpeHaNHT.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 - BbicLias KOMMepUeckKas LKona npu MuHakoHompassutusi PO coemecTHo c International European Management Institute
(France) - MarucTp fenoeoro agMuHucTpupoBaHusi (MBA).

1980-1985 — Komu — FocynapCTBeHHbIV Negarornyeckunii MHCTuTyT. (MpenogaBaTtenb aHIMUMACKOIO U HEMELKOTO S13bIKOB).
OnbIT paboTbi:

OAO «3ddopTen» (TenekoMMyHUKaLUK), AUPEKTOP MO NEPCOHAY Y OpraHWM3aLoOHHOMY PasBUTUIO FPYMNbl KOMMaHWIA.
3A0 «ueosapHA MockBa-3dec» (Typuus, Npon3BOACTBO HAaNMUTKOB), AMPEKTOP Mo NepcoHasny MocKoBCKOro 3aBoja.

3A0 «<KOMKOP-TB» (6peHa AKALLO, TenekOMMYHUKaLMK), AUPEKTOP MO NepcoHasny

Mpynna «Jladapx» (GpaHuus, Npon3BoACTBO LieMeHTa), OAO «BOCKpeceHCK LLEMEHT» , AUPEKTOP MO YNpaBeHUo NepPCOHaNoMm,
pervoHasnbHbI MeHeKep Mo yNpaBieHWto NePCOHANIOM YNpaBsaioLLein KOMNaHUu.

MpoeKTbl ANA KIMEHTOB - POCCUICKUX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM ONnaThl,
npemupoBaHus, paspaboTka KPI, rpeitfoB, nporpaMmbl KapoBOro pe3epsa, pasBUTUS U MEHTOPUHIA PYKOBOAUTENEMN, KOYUMHT.

My6nukauum:

ABTOp MHOrOYMCIEeHHbIX cTaTen B npodunbHbix CMU: «<Harward Business Review», «®op6c», «BegoMocTn», AUMpeKTop No nepcoHany»,
«CnpaBOYHUK MO ynpaBJIeHNIo NepcoHanom» u ap.

CtpaHuua: 4 us 4
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