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HavanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormm
pe3ynbTaTUBHOIO ynpaB/eHUs Lexom

HayanbHuK Lexa ABnsieTca KoyeBon GpuUrypor 1 pykoBoguTesieM OCHOBHOW NPON3BOACTBEHHOW eanHMLEen 3aBoaa. OT ypoBHS
npodeccuoHanmama HayaabHUKa Liexa, 0cobeHHO B chepe opraHm3aLum NponsBoACTBa, 3aBUCUT UTOTrOBbIN pe3ysibTaT paboTbl
Liexa n Bcero npeanpusaTUa B LiefioM. Bknaa HayanbHUKOB LIeXOB B OpraH13aLunto NpousBoACTBa HeNb3sa nepeoueHnTb. OH
CYLLIECTBEHHO BO3pacTaeT, KOrAa HavyanbHUK Liexa BnageeTt nyyLnmMmn MMpoBbIMU NPakTUKaMu B cepe opraHusauum
npousBoOACTBa.

Data npoBegeHusn: 22 - 25 pekabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC23735

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMSA

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtusi: 65 000 py6.

[InA y4yacTHMKOB NpefyCMOTPEHO:

MeToaunueckuin maTepuan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

PykoBoauTeNei BbICLLErO U CPEHEro 3BeHa NPON3BOACTBEHHbIX KOMMaHWUM, HaYalbHUKOB LIEXOB U MPOU3BOACTBEHHbIX yYaCTKOB,
HayasIbHUKOB CMeH, CMEHHbIX M CTapLUUX MacTepPOB, O/MKHOCTHbIX JINL, BKIFOUYEHHbIX B KaIpOBbIil pe3eps Ha AOHKHOCTb HavyanbHUKa
uexa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus cywaTenu:

e OCBOSIT Tpe6OBaHWS, KOTOPbIM AOJIXHO OTBEYaTh NPOM3BOACTBO MUPOBOrO YPOBHSI.

e Y3HaloT HOBblE TEHAEHLMW Pa3BUTUA NPOU3BOACTBA.

e MonyyaT uHpopmMaumto Ans GopMUPOBaAHUA HABbIKOB MOBbILLEHUS Pe3yIbTaTUBHOCTY paboTbl HaYyanbHUKa
Liexa/npon3BoACTBEHHOIO yyacTKa.

¢ [103HAKOMSTCS C COBPEMEHHBIMU METOAMKAMM NOCTPOEHNS 3(h(HEKTUBHOM NPOU3BOACTBEHHON CUCTEMbI U HAay4aTcs UX
NPUMEHATb Ha NPaKTUKe.

e [MonyyaT HaBbIKK MO NyYLLIEN OpraHM3aL K U BoBNeYeHUs paboTbl pabodnx, 6pUragnpos, MacTepos npu nepexoae Ha JIMH-
TEXHONOrMU 6epeXTMBOro NPOU3BOACTBA.

e [Mo3HaKOMSATCA C MOAENSIMU MOJTyYeHUS MaKCUMasbHbIX U 3hhEKTUBHbIX Pe3yNibTaToB OT Paboumnx, MacTepoB, HayalbHUKOB
y4acTKOB.

e Y3HaloT, Kak ONTMMMU3NPOBaTb NaHMPOBaHWE, OPraHN3aLMIo U KOHTPOsIb PaboT B Liexe, MPOM3BOACTBEHHOM y4acTKe.
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e Kak OoNTUMN3NUPOBATb MaTepuasibHble NOTOKN Ha NPOU3BOACTBE.

e Kak NoBbICUTb NPON3BOAUTENBHOCTb MPOM3BOACTBEHHbIX YYaCTKOB.

e Kak fo6UTbCsi MaKCUMarbHbIX MPOM3BOACTBEHHbIX NOKasaTenei Npyu MUHUMaNbHbIX U3AEPXKKaX.

e Kak cTuMynmpoBaTb NpOM3BOACTBEHHbIV NEepCoHarn.

e BbISICHAT NpoLecc opraHM3aLun pUTMUYHOCTY NPON3BOACTBA, NIaHUPOBAHMS 3arpy3Ku U KOHTPOJIb UCMOJIb30BaHUS
060py0BaHNS, OpraHU3aLMm NNaHOBbIX PEMOHTOB.

e Y3HaloT aKTyasnbHble MPo6sieMbl HOPMUPOBaHUS TPyAa U pacyeTa HOPM BbIpaboTKM.

e Bbi60p ONTMManbHON CUCTEMbBI OMnaThl TPYAa.

e PaccMoTpAT Npo6reMbl KOHPMKTHBIX CUTYaLMIM B KONEKTUBE: MyTb OT BPaX bl K COTPYAHUYECTBY ¥ B3aUMOMOHUMaHWIo, posb
pykoBoauTens n HecopmMasbHbIX MAEPOB.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

npOM3BOACTBeHHaﬂ cucrtema yexa.

o CoBpeMeHHOe NOHSITUE MPON3BOLACTBEHHON CUCTEMDI.

o KoHeyHble uenv NponsBoACTBEHHOM CUCTEMDI Liexa.

o OyHOAMEHT NPON3BOACTBEHHOM CUCTEMDI.

o [MpUHLMNBI N 3N1EMEHTbI NPON3BOACTBEHHON CUCTEMDI.

e HoBoe npefiHa3HayeHue, posib paboymx M MacTEpPOB B MPOU3BOACTBEHHON CUCTEME.

MpakTukyMm: «MpuMeHeHne TpeyronbHUKa apeKTUBHOCTM NPOU3BOACTBA ANA ONTUMMU3ALMK ONEpPaLMOHHO AEeATE/IbHOCTH Liexan.
HauanbHuK Liexa — KtoueBas (purypa NnpoM3BoACTBEHHOro NPeANpUATUS.

o OXnJaHusl reHepanbHOro AUPEKTOpPa OT paboTbl HauyaslbHKKa Liexa.

e HauvanbHuK Lexa — NMaep, MHXeHep, MPOM3BOACTBEHHbI MeHeaXep.

e [NaBHOE NpeaHa3HauyeHVe HavyasbHMKa Liexa COBPEMEHHOMO 3aBOAA.

o Llenn HayanbHuKa Lexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 rNMaBHbIX HanpaB/ieHUn paboTbl HaYanbHMKa Lexa.
o OyHKUMOHAN HavyanbHUKa Lexa.

e HoBas dyHKUMA HavanbHUKA Liexa B yNpaB/eHUM LLEXOM.

o Ponu, kBanudukaumsa, KPl HayanbHuka Lexa.

e JInyHaa BnacTb HayanbHMKa Liexa, yCUNIeHUU CUCTEMbI JIMYHOW BNIAcTy.

MpaKTuKyM: «MHCTPYMEHTbI yNpaB/ieHUsl HauyanbHUKa Liexa».
YnpaeneHue L,eXOM KaK OCHOBHOIA CTPYKTYpHOW eiUHULLeil 3aBoAa.

e CucTema onepaTMBHOro ynpaB/ieHns U3 MecTa co3faHunsa LeHHocTn — SFM.

e KntoueBble nokasaTtenu paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixogamu (QDC) Liexa, Npon3BOACTBEHHbIN NPOLIECC KaK MeXaHU3M NpeobpasoBaHusi BXO40B B BbIXOAbI.
e B3aumogeiicTBue Liexa c 06LLe3aBOACKUMU CyXKbamMu 1 oTAenamu.

MpakTukyMm: «PaspaboTka MoAenu opraHm3aLmm NpoU3BOACTBA B LieXe».
AKTUBHOCTM (AeiiCTBUA) HauaNIbHUKa LieXa, Hanpae/ieHHble Ha UCTIO/THEHUE NJTaHOBbIX 3afjaHUi.

o CTpaTervyeckue akTUBHOCTU HayanbHUKa Liexa.

e CMeHHble (onepaTuBHbIE) aKTUBHOCTU HaYyanbHMKa Liexa.

o AKTUBHOCTY MO aKTy.

o lNepuoamueckmne akTUBHOCTY.

e AKTMBHOCTU MO BEKTOPaM paboTbl.

o 06x04 uexa: Lenu, MeToAbl, pesysibTaTbl.

o CoBeLllaHuWe y HavyaslbHKKa Lexa — o6pasel 3 heKTUBHbIX OpraHU3aLMOHHbIX TEXHOJOTWIA.

MpakTukym: «Pa3paboTka pabouyeit KapTbl — CMEeHHble aKTUBHOCTM HavasibHMKa Liexa».
Pa6oTa c nloabMu Ha COBpeMEeHHOM 3aBojge.

o HoBble Tpe6oBaHWs K MPOM3BOACTBEHHOMY NepcoHany.
o OTNMYMEe COBPEMEHHOW MOTUBALIMM OT KIIaCCUYECKON MOAENN.
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o MoTuBaumoHHas cpepa Lexa.

e Kak NoBbICUMTb YyBCTBO OTBETCTBEHHOCTM paboumnx 3a pe3ynibTaTbl CBOe paboThbl.
o dopMupoBaHue yi0BNETBOPEHHOCTM TPYLOM U NIOSNIbHOCTY PaGOTHUKOB Liexa.

o MexaHnaMm hopMMpoBaHNsSi BOBNIEYEHHOCTH paboyero B pasBmTUe Liexa.

o O6yyeHue 1 NoBblLEeHWE KBanndukaLumm NpoM3BoACTBEHHOrO NepcoHana.

e YeMy U Kak yyaT paboumx U pyKoBoauTenei Ha NpeanpusiTUsix MMPOBbIX Nuaepax.

npaKTVIKyMZ «BbisiBneHue u nukBupaumua AE€MOTUBaTOpPOB».
Pa6oTa HayanbHUKa uexa no onTuMusalum nponsesoacTtea U NOBbiWEHUIO NPOU3BOAUTENIbHOCTU.

o CoBpeMeHHble MeTOAbl ONTUMMU3aLIMM NPOU3BOACTBA U MOBbILLEHWS MPOU3BOANUTENIbHOCTH.
¢ Bbi6op Hanbosnee NOAXOAALLMX METOAOB.

FpynnoBas guckyccus: «O6MeH ycnewHbiMU MOAeNsIMU YNPaBNeHUs U NTy4YLIMMK NPaKTUKaMK B OpraHv3aL M Npou3BOACTBa B LieXe».
Braeo aKCKypcusi Ha COBpPEMEHHbIN 3aBOA.

WUToroBbiil npakTuMKyM: «[lnaH pa3BUTMs NPOU3BOACTBA B Liexe 6e3 JoNoNHUTENbHbIX UHBECTULUMN».

MaTepuanbHasi MOTMBaLUA: K/lloueBble Noka3aTenu 3G (peKTUBHOCTH B CUCTEME NPEMUPOBAHUS.

®dyHKUMKM 1 3afaum ynpaBneHLUa, HayanbHUKa Liexa, HayanbHuUKa NPOU3BOACTBEHHOrO yyacTKa.

e Llnkn ynpaBnexusi. KapTta ynpaBneH4Yeckux feicTBUN.

¢ NocnepoBaTtenbHble 3agayun ynpaeneHua:

o aHanus v NNaHNpoBaHue,

o MOCTaHOBKa 3ajay U opraHv3aLmsi UCMOJIHeHUs,

o MOTUBaLMs NepcoHana; Teopus MOTMBaLMUK [epUnKoBa,
o KOHTPOJb - HOPMbI M MeToAbI.

o [locTosIHHblE 3aauu yrnpasneHua:

o nop6op, aganTtawus, obyyeHne U yaepixaHue LeHHbIX Kaapos,
o KOMMYHUKaLWA.

e [locTaHOBKa 3aay 1 ynpaBneHne UCNOSTHEHNEM.

YnpaBneH4yeckasi KOMMYHUKaLUs.

HemaTtepuanbHasa MOTUBaLMS - METOAbI YNPaBIEHYECKOro BO34ENCTBMA B 3aBUCMMOCTW OT BHYTPEHHEN MOTUBALUN COTPYAHMKA.
e Teopusa moTuBauuu epumkoBa.

e YnpaBfieHYeCKUt KOHTPOMb. Buapl n TexHonoruu koHTpons. Linkn [emuHra.

CuUTyaumnoHHOeE yrpaB/ieHue - CTUIM YNpaBneHUs B 3aBUCUMOCTM OT KBanudumKaLumm 1 MOTUBaLMKN COTPYAHMKA.

IOPMAVI‘-IGCKMG acneKkTbl KOHdJIWIKTHbIX cmyauuﬁ n yBOﬂbHEHMVI.

e TpyAoBOe 3aKOHOAATENIbCTBO: YTO AOJIKEH 3HATb HaYasbHUK Liexa.

e Pabouee Bpems 1 Bpemsi oTAbixa. Hopma paboyero BpeMeHn. 0630p OTKJIOHEHUI OT HOPMbI U Ux onnaTta. CBepxypoyHas paboTa u
paboTa B BbIXOAHOW A€Hb.

e Onnata v HopMUpOBaHue Tpyaa.

e YBOJIbHeHMEe paboTHUKOB. TUMUYHbIE OLINEKM paboToaaTenei Npu yBosibHEHUM MO COKPALLEHUIO YUCTIEHHOCTH/WTaTa. YBONbHEHUE B
CBSI3Y C OTKa30M OT U3MEHEHUI TPYAOBOro A0roBopa: CTOUT I NPUMEHSATD.

o [IncumnanHapHoe yBOJIbHEHWNE: B YEM C/TOXHOCTU NPUMEHEHUSA.

e Pabouee BpeMs 1 Bpemsi oTAbixa. 0CO6eHHOCTM NpU CYMMUPOBAHHOM y4yeTe paboyero BpeMeHu: Kak NpaBUIbHO COCTaBUTb Fpaduku
paboTbl. MNpefocTaBneHne OTNYCKOB: KOrfa HeNb3s He OTNYCTUTb paboTHUKA B OTNYCK. [epeHeceHme OTNYCKOB, OT3bIB U3 OTMYyCKa.

e OxpaHa Tpyaa. OTBETCTBEHHOCTb 3a HapyLUeHWe 3aKoHoAaTeNbCTBA O TPyAe M 06 OxpaHe TpyAa. Y)KecToueHne agMUHUCTPaTUBHOM
OTBETCTBEHHOCTU 3a HapyLUeHWe TPyLOBOro 3akoHoaTeNnbCTBa. MNpaKkTuka «CNoXeHUsI» U «YMHOXEHUST» LITPAthOB UHCMEKLUAMU
TpyAa.

e OTBETCTBEHHOCTb 3a HapyLUeHMe 3aKoHoaTe/IbcTBa O TPYAeE 1 06 oxpaHe Tpyaa.

o [pakTuKa NpuBeYeHNs K OTBETCTBEHHOCTU AOIXHOCTHbIX SIUL, 3a HapYLLUEHWUA TPyA0BOro 3akoHogaTenbcTBa. MatepuanbHas
OTBETCTBEHHOCTb paboTHUKa. OhopmneHme NOSHON MaTepuanbHOW OTBETCTBEHHOCTb.

[lpenogaBaTenu

5O OMOJIbCKUN I0Opuit AnekcaHaposuy

ﬂpenop,aBaTenb NPOn3BOACTBEHHbIX U AUPEKTOPCKUX NporpamMm. KOHCYJ'IbTaHT no ynpaBJIEHUIO NPONU3BOACTBOM, MEHEAXKEP-MPAKTUK.
JlnyHasa kapbepa B ynpaBneHUn — 0O reHepasibHOro AMpeKTopa rpynnbl 3aBOAOB.
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Cdepa npoeccuOHanNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLumin KopnopaTUBHbIX YY4E6GHbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHune
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTEpCcTBa 06pa3oBaHmna U Hayku PO 3a KHUry «CTpaTernyeckoe ynpassieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-PUHNAHACKMUI MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNpaB/ieHUsl U CObITOBbIX CUCTEM NpeanpusTUini. PykoBoamTenb npoekTa
BHeAPEHUS TEXHOIOMUNI 6EPEXIMBOro NPON3BOLACTBA HA MALLUMHOCTPOUTENbHOM 3aBoe. [pon3BOACTBO CTaHKOB 1 060pyAOBaHMA
yBenuyeHo B 3,5 pasa, NpoayKLUMs BbiBefeHa Ha PbIHKW YeTbIPEX 3anafHblX CTPaH, Ha MeXAyHapoAHOM BbICTaBKe 3aBOJ Harpaxxaéx
30/10TOW Mefasbto «3a BHELpEHNE MHHOBALWIA B MPOMbILLIEHHOCTU». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHeKepOoB NpeanpuATUi.

O6pasoBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

o MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

e TexHonornyeckun yHusepcuteTt Jlyneo. LBeuus

o PAT'C npu NpesngeHTe PO. MeHeg>KMEHT

e B3OL CM6Iry3d. YnpasneHue nepcoHasioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o YHusepcutet JlannaHgun. GuHnaHgus. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNNOMUPOBaHHbIN TPEHEP MO YNPaBeHUIO NPEANpUATUEM, YPoBeHb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, guninom RSA N MB0019T1
o CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP rPynnbl 3aBOJ0B

o YnpaBnstownii AMpeKTop KombuHaTta

o [InpeKTop No MapKeTUHry U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAa)Kam XonauHra

My6nukauuu:

ABTOp Ny6nnkaumii B npodeccroHanbHbIX U HayYHbIX M3faHunax «eHepanbHbl aupekTop», «bnuaHec 6e3 npobnem — MepcoHan,
«BeCTHUK MI'TY».

KopropaTUBHble KIIMEHTbI:

'K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HUKenb», «<KasLiMHK-xonguHr», I'M «[epMcKuii Lenntono3Ho-6yMaXxKHbI KOMOUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKuin LUNMHHbIN 3aBoA, 3aBo «MeTannonnacty,
«CapanyfibCKuit 31eKTporeHepaTopHbIi 3aBofy», MAO «OMckwnHa», 3aBog «VEKA rusy, MO «[Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOZ,
«BepTukanb», 3aBog «MypmaHnnacTt», xonguHr NetSL.

MPEMOAABATE/b
BusHec—-TexHonor, YneH lMpaBnexHua Accoumaunm PycckossblyHbix Koyden, npenoaasatenb PAHXUIC, NOCTOAHHBIN YneH Xiopu
Bcepoccuinckoro KoHkypca TpeHepckoro MacTepcTBa.

MPENOOABATE/b
IOpUCT, 3KCNepT Mo TPYAOBbIM OTHOLLEHUSAM.

MPEMOLOABATE/Ib

BusHec — TpeHep.

KaHgnpaT 9KOHOMUYECKMUX HayK, MarucTp AenoBOro afiMUHUCTPUPOBAHMSA, KOHCYbTaHT MO yNpaB/eHWIO NePCOHaNoM, KapbepHbIil KOyY.
MpaKTUKyOLWNIA AUPEKTOP MO NepCoHany co cTaxxeM paboTbl 20 NeT B POCCUMINCKUX U 3apyBeXHbIX KOMMNaHUsIX.- ABTOP-MHOMOUYMUCTIEHHbIX
cTaTei 06 ynpaBneHUn YeTOBEYECKNMU pecypcami, ony6/IMKOBaHHbIX B POCCUACKUX U MexayHapoaHbix CMU.-Crneumanuanpyetcs Ha
9KOHOMMKeE TpyAa: cMCTeMbI Bo3HarpaxaeHus, KPIl, HopmupoBaHue, nnaHMpoBaHue nepcoHana, ynpaeneHune 3G (eKTUBHOCTbIO.
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