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HavanbHUK Lexa/npon3BOACTBEHHOrO y4acTka. TexHonormm
pe3ynbTaTUBHOIO ynpaB/eHUs Lexom

HayanbHuK Lexa ABnsieTca KoyeBon GpuUrypor 1 pykoBoguTesieM OCHOBHOW NPON3BOACTBEHHOW eanHMLEen 3aBoaa. OT ypoBHS
npodeccuoHanmama HayaabHUKa Liexa, 0cobeHHO B chepe opraHm3aLum NponsBoACTBa, 3aBUCUT UTOTrOBbIN pe3ysibTaT paboTbl
Liexa n Bcero npeanpusaTUa B LiefioM. Bknaa HayanbHUKOB LIeXOB B OpraH13aLunto NpousBoACTBa HeNb3sa nepeoueHnTb. OH
CYLLIECTBEHHO BO3pacTaeT, KOrAa HavyanbHUK Liexa BnageeTt nyyLnmMmn MMpoBbIMU NPakTUKaMu B cepe opraHusauum
npousBoOACTBa.

Data npoBegenus: 24 -27 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC23732

Bup o6yuenus: Kypc noBblilleHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 4 fHs

MpoponxutenbHocTb 06yyYeHus: 32uyaca

MecTo npoeegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 65 000 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu oby4eHuns: o ntoram obyyeHns ciyliaTenu, yCnewHo NpoLefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTENel BbICLLErO U CPEHEr0O 3BEHa NPON3BOACTBEHHbIX KOMMaHWUM, HaYaIbHUKOB LIEXOB U MPOU3BOACTBEHHbIX yYaCTKOB,
HayaslbHUKOB CMeH, CMEHHbIX U CTapLUMX MacTepPOB, O/HKHOCTHbIX JIL, BKIHOUYEHHbIX B KafIpOBbIil pe3eps Ha [A0KHOCTb HavyanbHUKa
uexa.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus crywaTenu:

e OcBOSIT TPE6OBAHMS, KOTOPbIM AO/MKHO OTBEYaTb NPOU3BOACTBO MUPOBOIO YPOBHSI.

e Y3HaloT HOBblE TEHAEHLUW Pa3BUTUA NPOU3BOACTBA.

e MonyyaT uHpopmMaumto aAns GopMUPOBaAHUA HABbIKOB MOBbILLEHUS Pe3YNIbTaTUBHOCTY paboTbl HaYyanbHWUKa
Liexa/npov3BOACTBEHHOMO y4YacTKa.

e M03HAKOMSITCA C COBPEMEHHBIMW METOAUKAMM NOCTPOEHUS 3D PEeKTUBHOM NPOU3BOACTBEHHOW CUCTEMbI U HayyaTCsa UX
NPUMEHATb Ha NPaKTUKe.

o lonyyaT HaBbIKM MO Nlyylliei opraHu3aLmm 1 BoBieYyeHns paboTbl pabounx, 6puragupos, MacTepoB npu nepexoge Ha JINH-
TEXHOJIOrMK 6ePEXNBOro MPOU3BOACTBA.
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o [103HAKOMSTCS C MOAENAMMU NOSNYYEHUS MaKCUMasibHbIX U 3HEKTUBHbBIX pe3yibTaToB OT PaboyMx, MacTepoOB, Ha4yalbHUKOB
y4acTKOB.

e Y3HaloT, Kak ONTMMM3NPOBaTb NaHMPOBaHWe, OPraHM3aLmio U KOHTPOb paboT B Liexe, NPOU3BOACTBEHHOM yYacTKe.

o Kak onTuMusnpoBaTb MaTepuarsbHble MOTOKW Ha NPOM3BOACTBE.

e Kak noBbICUTb NPON3BOANUTENBHOCTb MPOM3BOLACTBEHHbIX YYaCTKOB.

e Kak fo6UTbCsi MaKCUMarbHbIX NPOM3BOACTBEHHbIX NOKasaTene Npyu MUHUMAaNbHbIX U3AEPXKKaX.

e Kak cTuMynupoBaTb NpOM3BOACTBEHHbIV NEepCoHarn.

e BbISICHAT NpoLecc opraHM3aLun pUTMUYHOCTY NPOU3BOACTBA, NIaHUPOBAHMS 3arpy3Ku U KOHTPOJIb UCMOJIb30BaHUS
060py0BaHMS, OpraHU3aLmMm NNaHOBbIX PEMOHTOB.

e Y3HaloT aKTyasnbHble MPo6ieMbl HOPMUPOBaHUS TPyAa U pacyeTa HOPM BbIpaboTKM.

e Bbi6op oNTMManbHON CUCTEMbBI ONnaThl TPYAa.

e PaccMoTpAT Npo6seMbl KOHPMKTHBIX CUTYaLMIt B KONEKTUBE: MyTb OT BPaX bl K COTPYAHUYECTBY ¥ B3aUMOMOHWMaHWIo, posb
pykoBoauTens n HeopmManbHbIX TMLEPOB.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma obyyeHus

MpounseoacTBeHHasA cUCTEMa Lexa.

o CoBpeMeHHOe NOHSITUE MPON3BOLACTBEHHON CUCTEMDI.

o KoHeyHble uenv NpousBoACTBEHHOW CUCTEMDbI Liexa.

o OyHAAMEHT NPOU3BOACTBEHHOM CUCTEMBI.

o [MpUHLMNBI N 3N1EMEHTbI NPON3BOACTBEHHON CUCTEMDI.

e HoBoe npegHasHayeHue, posib paboynx U MacTepoB B NPOU3BOACTBEHHOW CUCTEME.

npaKTVIKyMZ «MpumeHeHune TpeyrosibHuKa 3¢¢eKTMBHOCTM npousBoaCTBa Ana ontuMmusauum onepau,uouuov'l AeATEeNIbHOCTU Liexa».
HauanbHukK yexa — KnioyeBas dmrypa NPOU3BOACTBEHHOIO NpeaAnpuAaATuUaA.

o OXnJaHuWsl reHepanbHOro AUPEKTOPa OT paboTbl HavyaslbHKKa Liexa.

e HavanbHuK Lexa — NMAep, MHXeHep, MPOM3BOACTBEHHbI MeHeaXep.

e [NaBHOE NpeagHa3HauYeHre HavyalbHMKa Liexa COBPEMEHHOMO 3aBOAA.

o Llenn HayanbHuKa Lexa.

e 7 MUCCWIA, 7 BEKTOPOB, 7 FNMaBHbIX HanpaB/ieHU paboTbl HaYabHMKa Lexa.
o OyHKUMOHAN HavyanbHKKa Lexa.

e HoBas beHKLJ.MH Ha4yanbHUKa LUexa B yrnpaB/ieHUU LLexoMm.

o Ponu, kBanudukaumsa, KPl HayanbHuka Lexa.

e JInyHaa BnacTb HayanbHMKa LieXa, yCUNIeHUN CUCTEMbI JIMYHOW BNIACTy.

MpaKTuKyM: «MHCTPYMEHTbI yNpaB/ieHUsl HauyanbHUKa Liexa».
YnpaBneHue LLeXoM KaK OCHOBHOi1 CTPYKTYPHOIi eauHULeli 3aBoja.

e Cuctema onepaTUBHOIO yrpaBJieHNs U3 MecTa co3faHus LeHHocTn — SFM.

e KntoueBble nokasaTenu paboThbl Liexa.

¢ YnpaeneHue Bxogamu (5M) u Bbixogamu (QDC) Liexa, Npon3BOACTBEHHbIN NPOLIECC KaK MEXaHU3M Npeo6pasoBaHusi BXO40B B BbIXOAbI.
e B3aumogeiicTBue Liexa ¢ 06LLe3aBOACKUMU CyXbamMu U oTAenamm.

MpakTukyMm: «PaspaboTka MoAenu opraHm3aLm Npou3BOACTBA B LieXe».
AKTUBHOCTM (AeiiCTBUSA) Haua/IbHUKa LieXa, HanpaB/ieHHble Ha UCTIO/THEHUE NJTaHOBbIX 3afaHUM.

o CTpaTervyeckume akTUBHOCTU HayanbHWKa Liexa.

e CMeHHble (onepaTuBHbIE) aKTUBHOCTU HaYyanbHMKa Liexa.

o AKTUBHOCTY MO aKTy.

o lNepuoamueckmne akTUBHOCTY.

e AKTUBHOCTU MO BEKTOPaM paboTbl.

o 06x0[ Liexa: LLenu, MeTopl, peaynbTaTol.

o CoBeLllaHuWe y HavyaNbHKKa Liexa — o6pasel; 3 heKTUBHbIX OpraHU3aLMOHHbIX TEXHOOTWiA.

MpakTukym: «PaspaboTka paboueit KapTbl — CMEHHble aKTUBHOCTU HavasibHMKa Liexa».
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Pa6oTa ¢ nlogbMM1 Ha COBPEMEHHOM 3aBoge.

e HoBble Tpe6oBaHMWs1 K MPOU3BOACTBEHHOMY MepCoHany.

o OTNn4YMe coBpeMeHHOM MOTMBALMM OT KJlaCCMYeCKOon Moaenu.

o MoTuBauMoHHas cpeja Lexa.

e Kak NoBbICUTb YyBCTBO OTBETCTBEHHOCTU pabounx 3a pesynbTaTbl CBOe paboThbl.
o dopMupoBaHMe YA0BNETBOPEHHOCTM TPYLOM U NIOSNIBHOCTY PAaBOTHUKOB Liexa.

o MexaHn3aM hopMMpOBaHNsI BOBNIEYEHHOCTM paboyero B pasBmTUE Liexa.

o 06yyeHue 1 NoBbILLEHNe KBanUbUKaLMM NPOM3BOACTBEHHOIO NepcoHana.

e YeMy 1 Kak yyaT paboumx U pyKoBoauTeNei Ha NpeanpusiTUsix MUpOBbIX uaepax.

npaKTVIKyMZ «BblsiBNneHne U nuKBuaauma AeMOTUBaTOPOB».
Pa6oTa HayanbHKMKa Liexa No oNTUMHU3aLUmn npoun3BoACcTBa U NOBbILLEHUIO MPOU3BOAUTENIbHOCTMU.

o CoBpeMeHHble MeTobl ONTUMU3ALIMM NPON3BOACTBA U NOBbILLEHUSA NPOU3BOAUTENBHOCTY.
o Bbi6op Hanbonee NoAXoAALLMX METOLOB.

FpynnoBas auckyccus: «<O6MeH ycnelwHbiMU MOAEeNsIMU YNPaBNeHUs U TyYLIMMKU NPaKTUKAMKU B OpraHu3aL M Npou3BoACTBa B Liexe».
Bnaeo aKcKypcusi Ha COBpeMEHHbIN 3aBOS.

WUToroBbiil npakTUKyM: «lnaH pa3BuTus NPOM3BOACTBA B Liexe 6e3 [oMNoNHUTENbHbIX MHBECTULMIA».

MaTepuanbHasi MOTUBaLUA: K/IloueBble Noka3aTenu 3adp(peKTUBHOCTH B CUCTEME NPEMUPOBAHUS.

dyHKUMM 1 3apa4M ynpaBieHLa, HavyanbHUKA Liexa, HayanbH1Ka NPOU3BOACTBEHHOIO y4acTKa.

o Llnkn ynpaBneHus. KapTa ynpaBneHYeCcKux 4encTBUN.

¢ MNocnepoBatenbHble 3aaun ynpasneHua:

o aHanus v NnaHUpoBaHue,
o MOCTaHOBKa 3a4ay 1 opraHv3aumsi UCMOJIHEHUS,

o MOTMBaLWs NepcoHana; Teopusi MoTUBaLuu MepynKoBa,
o KOHTPOJb - GOPMbI 1 METOABI.

e [locTosiHHbIE 3aauun ynpasiieHua:

o noa6op, aganTaums, 06yyeHue 1 yaepiKaHue LeHHbIX Kagpos,
o KOMMYHMKaUMS.

« [locTaHOBKa 3ajay 1 ynpasneHne UCNOSTHEHNEM.

¢ YnpasnieH4yeckass KOMMYHUKaLUSA.

e HemartepuanbHas MOTUBaLMSA - METO/Abl YIpaBfIeHYeCKOro BO3AENCTBUSA B 3aBMCUMOCTU OT BHYTPEHHEN MOTUBaLMKN COTPYAHMKA.
e Teopusa moTuBaumum 'epumkoBa.

YnpaBneH4YecKuin KOHTPOsb. Buabl n TexHonornv KoHTpons. LUukn Jemunra.

e CuTyaLMOHHOE yrnpaBfieHune - CTUNN yrpaBieHns B 3aBUCMMOCTU OT KBaMPUKaLMN U MOTMBALIMKN COTPYAHMKA.

lOpnanyeckune acnekTbl KOHGIUKTHBIX CUTYaLMIA U YBONIbHEHUI.

e TpyZnoBoOe 3aKOHOAATENbCTBO: YTO JO/MKEH 3HaTb HavYalbHUK Liexa.

e Pabouee BpeMsi U Bpemsi oTAbixa. Hopma pa6oyero BpeMeHun. 0630p OTKIOHEHUI OT HOPMbI U Ux onnaTa. CBepxypoyHas paboTa u
paboTa B BbIXOLHON [EHb.

e OnnaTa v HOpMUpPOBaHWe Tpyaa.

o YBOJIbHEeHMe paboTHUKOB. TUMUYHbIE OLINEKM paboToaaTenei Npu yBoSibHEHUM MO COKPALLEHUIO YNCTIeHHOCTH/WTaTa. YBObHEHUE B
CBSI3M C OTKA30M OT U3MeHeHWI TPYyLOBOro J0roBopa: CTOUT JiM NMPUMEHSATb.

e [lMcumnIMHapHOe YBONIbHEHWE: B YEM CIIOXXHOCTU NMPUMEHEHUS.

e Pa6oyee BpeMs 1 BpeMs oTAbIxa. OCO6EHHOCTM NPV CYMMUPOBaAHHOM y4yeTe paboyero BpeMeHU: Kak NpaBuIbHO COCTaBUTb rpadukm
paboTbl. MpefocTaBneHne OTNYCKOB: KOra HeMb3s He OTNYCTUTb paboTHUKA B OTNYyCK. [epeHeceHne OTNyCKOB, OT3bIB U3 OTMycKa.

e OxpaHa Tpyaa. OTBETCTBEHHOCTb 3a HapyLUEHWe 3aKOHOAaTeNIbCTBa O TPYAE U 06 oxpaHe TpyAa. Y)KecTouyeHue afMUHUCTPaTUBHOM
OTBETCTBEHHOCTW 3a HapyLUeHne TPy[OBOro 3akoHoAaTeNnbCcTBa. MNpaKTuka «CNoXXeHUs» U <YMHOXEHUS» LITPathOB NHCMEKLUAMMU
TpyAa.

o OTBETCTBEHHOCTb 3a HapyLUEHWe 3aKOHOAAaTeNbCTBa O TPYAE M 06 oxpaHe Tpyaa.

o npaKTVIKa npuenevyeHna K OTBETCTBEHHOCTU AOJKHOCTHbIX UL 3a HapyLlleHUa Tpya0oBOro 3akoHoaaTtesibCTBa. MaTepmaanaﬂ
OTBETCTBEHHOCTb paboTHMKaA. OhopMaeHne NoJIHOW MaTepuanbHOM OTBETCTBEHHOCTb.

[lpenogaBaTenu

BEOrOMOJIbCKUU I0puin AnekcaHapoBuy
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MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaB/iEHWUIO NPOU3BOACTBOM, MEHEXKEP-MPaKTUK.
JInuHasi kapbepa B ynpaB/ieHU — 10 reHepasibHOro AVPEKTopa rpynmbl 3aBOJ0B.

Cdepa npoeccoHanNbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNnorunii 6epexnneoro NnponsBoACcTBa, Lean Production. BegyLmini KopnopaTUBHbIX YY4EBGHbIX
nporpamMm KpymHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENbCTBEHHbIX, KOpnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepCcTBa 06pa3oBaHusa U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pa3oBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHNAHACKMNIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUS CUCTEM YNpaB/IEHUA U CObITOBbLIX CUCTEM NpeanpuATUiA. PykoBoauTeb NpoekTa
BHEJPEHNs TEXHOMOTnii 6epeXxxnMBOro NPon3BoOACTBa Ha MalLMHOCTPOUTENbHOM 3aBoge. [poM3BOACTBO CTaHKOB M 060Py0BaHMSA
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBeieHa Ha PbIHKN YeTbIpéx 3anafHblX CTPaH, Ha MeXxyHapo4HOW BbICTaBKe 3aBOf, HarpaxaéH
30/10TOM Mefasnbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHapPOB AJ1si COGCTBEHHUKOB U TOM-
MeHe[>XepoB NpeanpuaTHiA.

O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - <MHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusauus ynpaBneHusi NpOU3BOACTBOM

o TexHonoruyeckun yHusepcuteTt Jlyneo. LLiBewuus

o PATC npu NpesngeHTte PO. MeHeg>KMeHT

e B3OLU CM6Iryad. YnpaBneHue nepcoHanioMm

o AcnupaHTtypa PAH. YnpaBneHue npegnpuatnem. KaHangat 9KOHOMUYECKUX HayK
o Yuusepcutet JlannaHguun. PuHnaHgus. CTpaTernyecknin MeHegXXMeHT

o LllecTb 3apy6exHbIX CTaXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [IMNIOMUPOBAaHHbIN TPEHEP MO YNPaB/eHUIO NPEANPUATUEM, YPOBEHDb «Level 4». KBanudukaumsa rapaHTuposaHa Koponesckum
9K3aMeHaUMOoHHbIM coBeTOM BennkobputaHum, guniom RSA N MBO019T1
o CepTudUUMPOBaHHbIV NpenogaBaTesb yNpaBneHusi nepcoHanom, ceptudukat B CM6ryad

OnbIT paboTbli:

o [eHepanbHbIN AUPEKTOP IPynMbl 3aBOJ0OB

o YnpaBnstownin AMpeKTop KombmHaTta

o [InpekTop No MapKeTUHTy U cObITy KOM6UHaTa

o [InpeKTop No MapKeTUHIy 1 NPoAaXKkam XonauHra

My6nukauuu:

ABTOp Ny6nnKaumi B NnpodeccroHanbHbIX U HayYHbIX M3gaHunax «leHepanbHbll aupeKTop», «bnaHec 6e3 npobnem — MepcoHany,
«BeCTHUK MI'TY».

KopropaTUBHble KIIUEHTbI:

K «ANTUON», TK «ABU-rpynn», TMK «Hopunbckuii HuKenb», «<KasLMHK-xonguHr», I'M «MepMckuii Lennono3Ho-6yMaXxHbIi KOMOGUHAT»,
MAO «CeepcTtanb», K «JICP», 9neKTpocTanbCKni XMMUKO-MeXxaHMyecKui 3aBog, ApocnaBCKUin LUMHHbIN 3aBoA, 3aBo «MeTannonnacTy,
«CapanyfibCKuit aneKTporeHepaTopHbIi 3aBofy, MAO «OMckwnHa», 3aBog «VEKA rusy, MO «Mobepa», 3aBog, «<EBPOTUMBUY», 3aBOJ,
«BepTukanb», 3aBof «MypmaHnnacTt», xonguHr NetSL.

MPEMOOABATE/b
BusHec—-TexHornor, YneH lMpaBnexHua Accoumaunm PycckosisbluHbix Koyden, npenoaasatenb PAHXUIC, NOCTOAHHBIN YNeH Xopu
Bcepoccuinckoro KoHkypca TpeHepckoro MactepcTBa.

MPENOOABATE/b
IOpuCT, aKCnepT Mo TPYAOBbIM OTHOLLEHUAM.

MPEMOLOABATE/Ib

BusHec — TpeHep.

KaHgangaT 9KOHOMUYECKMX HayK, MarucTp AenoBOro aAMUHUCTPUPOBAHNSA, KOHCYIbTaHT MO ynpaB/eHUIO NePCOHaNoM, KapbepHblit KOyY.
MpaKTUKYOLWNIA AUPEKTOP MO NepcoHany co cTaxeM paboTbl 20 NeT B POCCUMINCKUX U 3apyBeXKHbIX KOMMNaHUsIX.- ABTOP-MHOMOUYMUCIIEHHbIX
cTaTei 06 ynpaBneHUN YeTOBEYECKUMU pecypcami, ony6/IMKOBaHHbIX B POCCURCKUX U MexayHapoaHbix CMU.-CrneumanuanpyeTcs Ha
39KOHOMMUKE TpyAa: cucTeMbl Bo3Harpaxaerusi, KPl, HopmMupoBaHue, nnaHMpoBaHue nepcoHana, ynpaeneHue 3G (eKTUBHOCTbIO.
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