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HaBblk1 onepaTMBHOro pyKoOBOACTBA: pa3BUTUE KITHOUYEBDIX
KOMMETEHLNN pyKOBOAMUTENSA

Mpodeccusn «pykoBoaMTENb» HE 3HAUMTCS B KnaccudmkaTope. A 3ps. OHa ceityac Hanbonee feduumTHa B 95% pOCCUACKUX
KOMMaHuit. Mbl npegnaraeM Bam ctatb B Hell 0AHUM U3 NpodeccroHanos.

[ata npoBegenun: 24 - 25 pekabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12528

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 fHs

MpogomkutTenbHocTb 06yyeHus: 164acoB

MecTo npoBeaeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
HanpaBo. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 41 900 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

leHepasibHbIX U KOMMEPYECKUX AMPEKTOPOB, PYKOBOAUTENEN OTAENOB, CNYX6, NoApa3faeneHuii U NPOEKTOB.

Lienb o6y4yeHus

dopMupoBaHmWe yrpaBieHYECKUX HaBbIKOB 1 Pa3BUTHE KIHOYEBbIX KOMMETEHLMI ONEPATUBHOMO PYKOBOACTBA COBPEMEHHOMO
pyKoBoauTens.

Ocob6eHHOCTM NporpaMmsil

0Oco6eHHOCTb ceMUHapa:
30% Teopuu 70% npakTukn. Kaxabli TeOpeTUYecknit 610K 3aKpenasieTcs NpakTMKyMamu, UNnocTpaunsaMu, 1eN0BbIMU UrpaMu.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHUs1 yHaCTHUKMK:

CtpaHuua: 1us 4


http://www.finkont.ru

e y3HalOT 06 oLieHKe NpodheccUoHanbHOM KOMNETEHTHOCTU PyKOBOAMTENS U HOPMUPOBAHUN €ro KapbepHOro pocta B
COOTBETCTBUU C MHAMBUAYANIbHO-NCUXOSIOMMYECKUMU OCOBEHHOCTSIMMU;

o n3yyaT ahPeKTUBHbIE MPUEMbI KOMMYHUKALIMIA: BIIMSIHWS Ha NtOJeN, UHAMBUAYYMA U FPyNny, BefleHUe COBELLaHWii
neperoBopos.;

e Y3HAIOT, KaK B3aUMOAENCTBOBATb C PA60THUKOM CO CHUXKEHHOW MOTUBALMENA, HEYA06HbIM COTPYLHUKOM;

e 13yuaT, KaK OCyLLeCTBNsSeTCs BbIGOP CTUNA PYKOBOACTBA, CNoco6a MOTUBaLUK COTPYAHMKA B 3aBUCUMOCTHU OT ero
WHAMBUAYaNbHO-TICUXONTOMMYECKUX OCOBEHHOCTEN M MOTUBALMOHHOIO TUNa;

e Y3HAIOT, YTO AO/MKEH 3HATb PyKOBOAUTENb O CBOMX COTPYLHUKAX? U KaK cenaTtb TaK, YTo6bl COTPYAHMKM BOBJIEKAIUCb aKTUBHO B
paboTy opraHusaumu;

e Y3HAlOT, KaK Tpe6oBaTb, He BbI3biBas 03/106/1EHUE, XBANIUTb, HE NPOBOLMPYS «3BE3JHOCTbY?

e Y3HAIOT, KaKUM 06pa3oM MOTUBUPOBATL C NMOMOLLbIO 3apnaThl, He NOBbILWas ee?

e HayyaTCsi CMOTPETb B rn1asa, Koraa yBoJIbHAOT;

e M3yyaT KpUTEpumM oLeHKN ahHEKTUBHOCTU COTPYLHMKOB — OTKyAa UX 6paTb?

e MOBbICAT YPOBEHb JINYHON KOMMNETEHLUN.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'IVICbI/IKaLI,I/II/IZ

o [lpaKTHUYecKuit Kypc ANA pyKoBoAUTeNel CTPYKTYPHbIX NoApasaenieHnii: abheKkTUBHOE yrpaBsieHne CTPYKTYPHbIM
noapasgeneHveM. CosgaHne paboTocnoco6HOW KOMaHbl

[TporpamMmma ob6y4yeHus

AeHb 1.
Oco6eHHOCTU paboTbl pykoBoAgUTeNs. Yem NpUHLUNMaANbHO OTNMYaeTcs paboTa U 3aaum pyKOBOAUTENS OT paboTbl UCMIONHUTENS.

e Kak yBuaeTb, YTO Tbl Aenaelb pa60Ty NOAYNHEHHOIo BMECTO Hero n Kak nepecrtaTtb 3TUM 3aHUMaTbCA.
e YTO XAOYT OT pykoBoauTena nogpasaesieHna «CBepxy» U «CHU3y».

CTaHOBNeHne pyKoBoAUTeNs. Pa3BuTHe OT COTPYAHUKA A0 pyKoBoauTens. PykosoauTenb MsATOro ypoeHs.

o KoHLEeNUWs pasBuTust 0T COTPYAHMKA A0 PYKOBOAMTENSA: YPOBHM, 3Tanbl, NOTPEGHOCTM U MOTUBbI Kapbepbl.
o [lcuxonornyeckne acnekTbl yrpaBieHYeCKON Kapbepbl.

o KomneTeHLMM ycrneLwHoro pykoBoautens. Yto otnnyaeT nupepa [MAToro ypoBHSA OT pyKOBOAUTENEN.

o dakTopbl M KPUTEPUM, ONPeAENAoLLME YCNELLIHOCTb.

YnpaBneHue pa6ounmu cTpeccamu.

e Cnoco6HOCTH, NPpodecCMoHabHbIi OMNbIT, CaMOOLIEHKa, MOTUBALMS U ApYrie CBOMCTBA JIMYHOCTU AJ1S CTAHOBJIEHWSI M COXPaHEHWS!
afanTMpPOBaHHOCTM K yNpaBfeHYecKon AeATenbHOCTHU.

o [peofoneHne CTPECCOBbIX CUTYaLMi NPU ANUTENBHOM HanpsiXeHWW. YnpaeneHue pabounmMm n npodeccrmoHanbHbIMU CTpeccamy,
CHWXKEHWE HEKOHCTPYKTUBHOM HaMps>XEeHHOCTH B KOJINIEKTUBE.

e MMpodunakTka cuHApoMa NpodeccMoHanbHOro BbIropaHus.

o TeXHUKMN CHUXKEHUSI SMOLIMOHANBHOTO HanpsiXXeHus.

o ANIFOPUTMbI CHATUA SMOLMOHANBHOTO HaMNPSXXEHWUs BO B3aUMOZENCTBUM CO «CIIOXHbIMU» COTPYAHUKAMU.

MoBbiweHne KOMMyHMKaTMBHOﬁ KOMMNEeTEHTHOCTMU.

e TexHOMOrUsi BOBIEYEHWSI B KOMMYHUKALMOHHbIN npoLecc npodeccuoHanos npu 6anaHce NoIHOMOYUIA U OTBETCTBEHHOCTH.

e ONTUMM3aLNA [ENOBOr0 B3aMMOAENCTBMUS C COTPYAHUKAMM Ha PasHbIX YPOBHSX.

o TexHWKM BNUSHUA Ha rpynny U MHAUBMAYYMA. PaboTa ¢ BO3paXKeHUAMU (TEXHWUKM YO AEHUA U apryMeHTauuu).

e KTO Takue MaHUMyNATOPbI U KaK C HUMU 06LLaTbCS.

e Mopjenv neperoBopoB v CTpaTernv NnoBeAeHns B KOHGIUKTHbIX CUTYyaLUsIX.

e Cnoco6bl ynpaBneHus KOHPINKTaMM.

o TexHWKM cOo3[aHusi MO3UTUBHOMO KNnMara.

o [MoBbileHne 3 (HEKTUBHOCTM [1e/I0BbIX MEPEroBOPOB C NOAYMHEHHbIMU, KONSIeraMu, NapTHeEPaMm 1 BbILLECTOSILLMM PYKOBOLCTBOM.

e MNocTpoeHne achheKTUBHON MOAENMN [ENOBOr0O COBELLAHMUS C YYETOM BHYTPUGBUPMEHHBIX KOMMYHUKaALWUIA U CTaHAAPTOB
OpraHu3auUMOoHHOMN KYNbTYpbl.

CTpaHuua: 2 us 4
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o CTaHAapTbl AeI0BOro B3aMOAENCTBUA BHELLHME (BHELLHWE NapTHEPbI, KTMEHTbI, MOCETUTENN, KOHKYPEHTbI).
JOeHb 2.
®dopmMupoBaHue ynpaBsieH4eCKMX YMeHU B CO34aHNUMN U CIJIOYEHUU paboyero KonneKTuea.

o COBepLUEHCTBOBaHMWE YpaB/IeHYECKUX YMEHWI, 3hdeKTUBHbIE CMOCO6bI CO3AaHMUs U CNI0YeHUA paboyero KOEKTUBA, yMeHe
MaKCWMaJibHO UCMOJIb30BaTh NOTEHLMAN KOMaHAbI.

o MMoAroToBKa U TexHONOrns GopMUpoBaHUs KOMaHAbl, hakTopbl ycrexa, cTafuu, aTanb.

o [NOBbILLIEHNE NOANBHOCTU K KOMMaHUM U 3aMHTEPECOBAHHOCTY B KOMaHAHOW paboTe.

o MeToabl ANAarHOCTUKM OPraHU3aLMOHHO KYNIbTYpbl, CTOYEHHOCTU KOMaHA,

o MeTogpbl BbiSiBNEHWUs IMAEPCKMX MOTEHLMANOB, TUMOB IMAEPCTBA U FPYMNMNOBbIX POJIEN.

o IbeKTUBHbBIE CTUIN yNPaBEHUS COTPYAHUKAMM.

MoBblWeHne MOTUBALMM U pe3yNbTaTUBHOCTU TPyZa COTPYAHUKOB.

e MoTuBaLWs ¥ CTUMYSIMPOBaHWE COTPYAHUKOB.

e ®OaKTOpbl CTUMYSIMPOBAHUS U MOTUBALMU COTPYLHUKOB.

¢ YYyeT MCMXOMOrMYecKoro acrnekTa B CTUMY/IMPOBaHUM COTPYAHUKOB C Y4ETOM MOTMBALMOHHbIX TUMOB.
o «YenoBeyeckuii GakTop» B CUCTEME KOHTPOSIS.

o JINYHble HaBbIKW, HEO6XOAMMbIE A1A PYKOBOACTBA U OCYLLECTBEHUS KOHTPONS Haf pesynbTaTaMu.

Yro 3acTaBnser noapaspenedne PABOTATD. KnioueBbie pyHKUMM pykoBOAUTENSA.
MnaHupoBaHue fesATEeNbHOCTN NoApasAeNeHUs n COTPYAHUKOB.

e TexHWKa NOCTaHOBKM MaclUTabHbIx 3agay. Kak ynpaBnstb «Mnbein Mypomuem».
e Kak genermpoBaTb 3afjauu, YTo6bl OHW He BEPHYIUCh K BaM 6yMepaHrom.
e Kak ynpaBnsTb, €C/i COTPYAHMK - MacTep Mo fiefIerMpoBaHuio BaM CBOUX NPo6nem.

O6yuyeHne COTPYAHUKOB.

o TexHonorus o6yyeHvsi BHyTpu oTaena.
e [Ncuxonorua o6yyeHnst B3poCbix NOLEN.

3¢ peKTUBHbIN KOHTPONb NOJYMHEHHDIX.
Haiim 1 aganTauus coTpyAHUKOB.

o Kak «COKpawlaTb» ncnbiTaTenbHbIN CpPOK.
o Kak MOXHO yBUAETb peasibHYO pa6OTOCI'I0006HOCTb n KBaJ'IVIdJVIKaLI,VII'O COTpyAHWUKa 3a 20 MWHYT.

[lpenogaBaTenu

CAJTIMAHOBA KOnuna AHaTtonbeBHa

BuaHec TpeHep, Koyy, KOHCYbTaHT B-chepe ynpaBrieHusl, paboTbl c-NepcoHanom, npenoaaBatenb MBA n-npe3naeHTCKoW nporpamme
NOAroTOBKW yripaBfieHyeckmx kagpos BILL.

OnbIT paboTbli:

OnbIT paboTbl B-ynpaBfieHY€CKOM KOHCaNTUHIe C-AeNCTBYOWMMM PYKOBOAUTENAMMN U-COBCTBEHHMKaMu 6usHeca-— c-2003-roaa.
OnbIT TpeHepcKoi paboTbl-— c-2008-roaa.

JlnyHo npoeena 6onee 700 ynpaBneH4yecknx TpeHnros no-Poccunm CHI.

Cdepa npoeccmoHanbHbIX MHTEPECOB:

YnpaBneHue, pasBuTue ynpaBiaeHYeCKUX KOMNeTeHumMii—obydeHune TOM-cocTaBa U-NMHENHbIX pyKOBOAUTENEN, TMUYHAA 3P HEKTUBHOCTD,
KOYUMHT, 6U3HEC-CONPOBOXAEHME.

KoprnopaTuBHbie KNUEHTbI:

OAO "Ta3npomHedTb«,000 «JleHKoTnonpom», ceTb cepBuc-LeHTpoB UNION (IOHuoH), MAO SHEPTOMALLCMELCTAJIb, 3A0 «lOUT CaHKT-
MeTepbypr», General Motors SPb, 000 «XYA-XXEHb», UHTEPHELLHJ1«, 000 «JleHPycCTpoit», 000 «[MM-rpynn» CIM6, Accoumaumsa
«EBpoABTO», 000 MPYTMMNA KOMIMAHWUN « JUPEKTOPUSA», 000 «ApT cepsucy», MAO «KAMA3», 3A0 «MukpaH», CaHkT-TeTep6yprckoe
otaeneHue «OMNMOPA POCCUW», MAO «Bbi6oprckuid cyaocTpouTenbHbli 3aBofy, 3A0 «Apxbid», 000 «Anapm MoTopcy», 3A0
«TO-BpumxTayH», Mowkapana «6usHec nHky6atop», MAO «TIK-1», AO-«Moc3Hepro», TFK-3, 0AO «KomnaHus YcTb-Jlyra», 000 «<HBX PYC»

CtpaHuuya: 3us 4


http://www.fcaudit.ru/training/teachers/salmanova-yuliya-anatolevna/

(Poccuiickoe oTaeneHune Kopeickoi komnadum NVH Korea, noctaewmk Hyundai Motor Manufacturing Rus), 000 «IMnactak», 000
«JTYKOW/-HuxeropogHedTeopremHTes», OAO «asnpomHedTb», Kasaxctan KMGP LLP, 000 3T/, «<PEKOM», FTHL| P®-AO-«KoHLepH
«UHNN3nekTponpubop», AgMUHUCTpaLuus ropoaa Canexapaa, AaMuHucTpaums ropoga dpocnaens, UYT «dpelnak ContoLeHey,
AO-«0[1K-KnumoB», MagnalnternationalRussia u-gp.

CtpaHuua: 4 us 4



