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HopMupoBaHue Tpyaa U YNCNIEHHOCTU NepcoHarna: OLeHNBaeM
TpyAo3aTpaTbl, MUHUMU3UPYEM NOTEPU paboyero BpeMeHU

[N NOCTOSIHHOTO NOBbILWEHNS 3((HEKTUBHOCTU NPOM3BOACTBEHHbIX NMPOLIECCOB B HACTOSILLEE BPEMS MPeANpUSTUS BbIHYXXAEHbI
caMocCToATeNbHO pa3pabaTbiBaTb HOPMbI TPyZa U UCTbITbIBATb, U3-3a OTCYTCTBUS eAWHbIX METOAMK, 60JbLUNe TPYAHOCTU. [pK
3TOM AN NOCTOSAHHOrO 06ecneYyeHnst pocTa NPOVU3BOAUTENBHOCTM TPYAa, N0 Mepe paLMoHanusau M paoumx MecT, BHeLpeHUs
HOBOM TEXHUKW -AOCTAaTOYHO YacTo NPUXOAUTCS NepecMaTpUBaTh yXKe YCTaHOBNEHHbIE HOPMbI.

Jata nposepeHus: 21 -22 asrycta 2025 c 10:00 go 17:30
ApTukyn: MC24363

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 41 900 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

HavyanbHUKOB OTAEN0B MOTUBALMK M KOMMEHCALUMK, HauyanbHUKoB OTU3, HauyanbHUKOB NNaHOBO-9KOHOMUYECKOrO OTAENA, UHXXEHEPOB
Nno HOPMMPOBAHUIO TPyZia, 9KOHOMUCTOB MO TPYAY, CNELMANUCTOB MO KOMMEHCaLUAM W NbroTam, CrielManncToB Mo onsnaTe Tpyaa,
HavyaNbHUKOB OTZena KafpoBOro o6ecneyeHuns, pyKoBoaUTeNelh oTAena KagpoB, UPEKTOPOB Mo NepcoHany, AMPEKTOPOB Mo PasBUTULD.

Lienb o6y4yeHus

OcBEeTUTb BOMPOCHI HOPMUPOBaHUA TPYAA U YNpaBIEHUA YNCTIEHHOCTBIO, ONTUMU3ALIMK LUTATa, 3aTpaT paboyero BpEMeHU 1
yCTaHOBJIEHNe HOPM TPyAa, MOCTPOEHNSA CUCTEMbI HOPMUPOBaHWUS, onpefiesieHne NoTepb paboyero BpeMeHN Y METOA0B X ONTUMU3aLUN.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yYyeHNs yYaCTHUKM:

e MOJIyyaT YHUKaNbHbI CoflepXXaTesibHbli1 pa3aaToyHblil MaTepuan ¢ 6oraTedlM nepeyHemM METOAMK MO HOPMUPOBAHUIO TPyAa
[NS PasNNYHbIX KaTeropuin paboTHUKOB, MPAKTUYECKME KeWChl M NPUMEpPbI N3 PaboTbl MEXAYHAPOAHBIX M POCCUNCKUX KOMMaHUM,
BuAeobparMeHTbl, MHOXECTBO YNpPaXKHEHUN AN1A AeMOHCTPaLMK U OTPABGOTKM NONYYEHHbIX 3HAHWIA U HABbIKOB;

e MOJIyyaT WaboHbI IOKAIbHO-HOPMATUBHbIX aKTOB, ONPOCHWUKOB, OLLEHOYHbIX HOPM, MOJIMTUK U NpoLesyp, a Takxe
3aKoHoJaTesIbHbIE aKTbl, yTOMUHAEMble B CEMUHApe, B 3/1EKTPOHHOM opmaTe;

o MPUOBPETYT NpPaKTUYECKUE HABbIKM MO HOPMUPOBaHMWIO TPYAa U YUCSIEHHOCTU NEPCOHanNa;

o MPUOBPETYT NpaKTUYECKUE HAaBbIKM MO ONPEAENEeHUI0 NOTePb paGoyero BpEMEH U METOA0B UX ONTUMU3aLIMUK;

CtpaHuua: 1us 4
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e CMOrYT Ha NpakKTuKe NpuMeHNTb NoJly4eHHble 3HaHUA U HaBblKW.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

MeponpusiTue NPOXoANT B paMKax Kypca NoBblLIeHUS KBaNnhuKaLuu:

e OpraHusauus onnatbl U HOPMUPOBaHKE TPYAa Ha NPeanpPUATUN

[TporpamMmma oby4yeHus

OeHb 1.
CoBpeMeHHble NoAX0oAbI K NIAaHUPOBAHUIO YUC/IEHHOCTYU NepcoHana.

e [naHvMpoBaHue YUCNeHHOCTM NepcoHana. TepMuHonorus. Mpo6nemaTumka.

o lNpaKTuKa nnaHMpoBaHusi nepcoHana B PO 1 3a py6exom.

o BHyTpeHHMe 1 BHelHWe GaKTopbl, BAMSIOLME Ha YUCTIEHHOCTb NepcoHana.

o PazgeneHuve Tpyfa Ha NpeanpuaTUM, CTPYKTypa U KaTeropum nepcoHana u nokasaTesiu YUCIeHHOCTH
e Crnoco6bl NaHUPOBaHWUS YNCIIEHHOCTH, UX [JOCTOMHCTBA U HEAOCTATKMU.

OueHka 3 heKTUBHOCTH YNpaBIeHUs YUCTIEHHOCTBIO NepcoHana.

U3MepeHue 3aTpaT paboyero BpeMeHu.

e CTpyKTypa 3aTpaT paboyero BpeMeHW.

e Knaccudukauus satpaT paboyero BpeMeHw, Crocobbl U3MepeHus], UHLEKCbI 3aTpart.
e MeToAbl 3y4YeHusi 3aTpaT paboyero BpEMEHM.

e QoTorpacdus paboyero gHs.

e CamodoTorpacdusa paboyero aHs.

o XpOHOMeETpax.

e MeToA MOMEHTHbIX HabOAEHUA.

o [MoTepu paboyero BpeMeHMU 1 NPUYNHBI UX BOSHUKHOBEHMUSI.

HopmupoBaHue Tpyaa.

o [IpUHLMNbI HOPMUPOBaHWA TPYAa.

e MeToAbl HOPMUPOBaHWA TPyAa. AHANUTUYECKUE U CyMMapHble MeTOAbI.
o Knaccudukauus MeTofoB HOPMUPOBaHUA Tpyaa.

o MukpoanemeHTHOe HopMmupoBaHue: MOST, MODAPTS, BCM.

e OaKTOpPHOE HOPMUPOBaHME Ha OCHOBE ApaiBEPOB YNCIIEHHOCTH.

o OyHKUMOHaNbHbIV aHanus.

o BeHyMapKuHr.

MpoekTupoBaHne HOpM TpyAa.

e Buabl HOPpM ¥ HOPMATUBOB: HOPMbl BPEMEHM, BbIpaBoTKHM, 06CITy>KUBAHWUS, HOPMATUBbI YNCTIEHHOCTH.

o MoaxoAbl U MeTOAbl YCTaHOBNIEHUA HOPM TpyAa.

o MopsaoK pa3paboTKM U BHEAPEHUSI HOPM. YCTaHOBMIEHME HOPM BbipaboTKM U HOPMUPOBAHHbIX 3aZaHMWil.
e TpyAoeMKOCTb ornepaLuii Ha OCHOBE pacyeTa HOPM BPEMEHM.

MpakTuyeckas yacTb: [paKTUKYMbl: XPOHOMETpPaX MPOLECCOB - Kaccup, rpy3ymK, pabounii Ha NPOU3BOACTBE AeTalel, onepaTopbl Lexa
NpPOM3BOACTBa CTeKna.

3ajaHusa: aHanu3s KapTbl poTorpacdum paboyero BpeMeHU; pacyeT YNCTIEHHOCTM U HOPMUPOBaHue Tpyaa 0hUCHbIX PaBOTHUKOB 1 UTP,
pacyeT KofMyecTBa MeHeAXXepoB Mo Npoja)am Ha OCHOBaHUM HOPM TPYAa, pacyeT YACIIEHHOCTM Ha OCHOBaHUW ApaiBepoB.—

AeHb 2.
HopmupoBaHue TpyAa oTAeNbHbIX KaTeropuii paboTHMKOB.

o [TpOM3BOACTBEHHDIV MEPCOHaN: OCHOBHbIE M BCOMOraTesibHble pabdoyue.
 HopmuposaHue cneunanuctos u UTP.
e HopmupoBaHue Tpyaa pykoBoauTenen.

CTpaHuua: 2 us 4
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e HopmupoBaHue Tpyaa B po3HuLe.

e HopmupoBaHue Tpyfa B 06CyXXMBaHUN.
e HopMupoBaHWe peMOHTHbIX paboT.

e HopmupoBaHue TpyAa B NpoeKTax.

* HopmupoBaHue B npogaxax.

e HopmMupoBaHue Tpyaa B 6purapax.

npaKTVI‘-IECKaﬂ YacTb: NMPaKTUKYMbI, ynpaXXHeHUd, 3ajaHnAa Ha onpeaesieHne HopM 1 HopMaTUBOB.
Opranuaaqml CUCTEeMbl HOpMUPOBaHUA TPpyAa B KOMNaHUKU.

e Buabl cuctem opraHusauum HOpMUPOBaHKA Tpyaa.

e [IpoLiecc opraHnsauunm CUCTeMbl HOPMUPOBaHUA TPyAa.

e [pouecchbl pa3paboTku, BHeAPEHWSA, U3MEHEHNS HOPM TPyAa Ha NpeAnpuUsATUN.
e ABTOMaTM3auus npolecca HOPMUPOBaHWS.

o AHanns aHeKTUBHOCTM CUCTEMbI HOPMUPOBAHMUS.

e dakTOpbI M NEPUOANYHOCTb NMepecMoTpa HOPM M HOPMAaTUBOB TPYAA.

¢ paBoBOe o6ecneyeHne HopMpoBaHus Tpyaa. HopmatuBHas 6asa.

[lpenogaBaTenu

BEOLPOBA Onbra AptypoBHa

KaHgupat akoHoMu4yeckux Hayk, MBA, SPHRi. KoHCynbTaHT-NpaKTWK No ynpaBieHWUo YeNOBEYECKUMI pecypcamu, onbIT paboTbl
[npeKTopoM Mo nepcoHasny u opraHM3aLnoHHOMY Pa3BUTUIO B POCCUIACKUX M 3apybeXKHbix KoMnaHusax - 6onee 20 net.
Cdepa npodeccrmoHanbHbIX KOMMNETEeHLMiA:

e AyAuT nepcoHana u ctparerus.

e CuCTeMbl BO3HarpaXxAeHusi U NIbroT: rpeiuHr, npemupoBaHue no KPI.

o ONTUMM3aUMA U NNAHUPOBAHME YNCNEHHOCTU, HOPMUPOBAHUE TPy a.

o OpraHusauWoHHble CTPYKTYpbl M 6GU3HeC-NpoLiecchl.

o OueHka 3thhekTMBHOCTM paboTbl NepcoHana, paspaboTka CUCTeMbI LieNiel U NokasaTesnen.
e JKOHOMWKaA U HOpMUpOBaHue TpyAaa. [oBbiLleHWe NPOU3BOANUTENBHOCTH TpyAa.

o ObyyeHwue 1 pa3BUTHE NepcoHana.

O6pasoBaHue:
2004 - Thunderbird — The Garvin School of International Management (USA), CBSD, MockBa.-

1999 - 2001 — BbicLias KoMMepyeckKas Lwkona npu MuHakoHompassutusa PO coBmecTHo c International European Management Institute
(France) - MarucTp fenosoro agMuHUcTpupoBaHus (MBA).

1980-1985 — KoMu — FocyfapcTBeHHbIii negarornyeckuit UHCTUTYT. (MpenogaBaTtenb aHrIMACKOrO U HEMELIKOTO SI3bIKOB).
CepTudukauua SPHRi — Senior HR Manager International —B HR Certification Institute (USA).

CepTudukaumna MODAPTS (MukpoaneMeHTHOe HOpMUpoBaHue Tpyaa), USA.

OvccepTaumn Ha Temy «ONTMMM3aumsa onnaTtbl TPyAa NyTEM NOCTPOEHUSI CUCTEMbI TPEA0BY.

«Maximizing Human Capital» - «CTpaTermyeckoe ynpaeneHue nepcoHanom» B Thunderbird — The Garvin School of International
Management (USA), CBSD.-

OnbIT paboTbli:

OAO «3cddopTen» (TeneKOMMYHUKaLMK), AMPEKTOP MO NepcoHasy U OpraHn3aLuoHHOMY PasBUTUIO MPYMMbl KOMMAHWUM.
3AO0 «lMuBoBapHs MockBa-ddec» (Typums, NPoU3BOACTBO HANWUTKOB), AUPEKTOP Mo NepcoHany MoCKOBCKOro 3aBofa.
3A0 «<KOMKOP-TB» (6peHa AKALLO, TeneKoOMMYHMKaLMK), AUPEKTOP MO NepcoHany

Ipynna «Jladapx» (GpaHums, npoussoacTeo LeMeHTa), OAO «BOCKpeCeHCK LLeMEHT» , AMPEKTOP MO YpaB/EHNIO MEPCOHANOM,
pervoHasnbHblil MEHeXKEP MO YNPaBEHNUIO NEPCOHANOM YNPaBAsOLLEN KOMMNaHUN.

MpoeKTbl ANA KIMEHTOB - POCCUICKMX U 3apy6e)KHbIX KOMMaHUiA: NpoeKTbl TpaHcdhopMaLuii, paspaboTka U BHEAPEHWE CUCTEM OMnnaThl,
npemupoBaHus, paspaboTka KPI, rpeinfioB, nporpamMmbl KalpoBOro pe3epBa, pa3BuUTUSi U MEHTOPUHIA PYKOBOAUTENEN, KOYUUHT.

CtpaHuuya: 3us 4
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My6nukauum:

ABTOpP MHOIOUYMCIIEHHbIX cTaTel B npodunbHbix CMU: «Harward Business Review», «®op6c», «<BegoMocTu», [JMpeKTop No nepcoHany»,
«CnpaBOYHMK MO yNpaB/IeHUIO NEPCOHANoM» 1 ap.

CtpaHuua: 4 us 4



