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OpraHu3sauus paboTbl OTAeNa rnaBHOro TeXHOIora

Mporpamma Kypca hopMupyeT KOMMIEKCHOE NpeacTaBeHne O NpoLecce NPOM3BOACTBA U pacCMaTpUBaEeT K/HYEBbIE BOMPOChI
npoteccuoHanbHoi AeATeNbHOCTU MaBHOMO TEXHOMOra.

[ata npoBepeHusn: 17-18 nronsa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC26475

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm

dopmat obyyeHun: OHnaiH-TpaHCIAUMA

CpokK obyueHus: 2 fHsl

MpopomkuTenbHoCTb 06yuyeHus: 16yacos

CtoumocTb yyacTtus: 45 000 py6.

[ns y4acTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepumarn.

[loKyMeHT no oKoH4YaHuM o6y4eHmns: o nToram obyyeHms cryliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluio No nporpaMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna koro npegHasHaveH

["NaBHbIX TEXHONOroB NpoOuU3BOACTBEHHbIX KOMMaHuin, NH)XEeHepPOB-TEXHOJIOroB, cneunasucToB No TEXHONOMMAM, ANPEKTOPOB Mo
npon3BoACTBY, TEXHUYECKUX AUPEKTOPOB, pyKOBOﬂ,VITeJ'Ief/'I BCeX ypOBHeVI, 3aHATbIX B NPOU3BOACTBE, pyKOBO,D,VITe!'IeVI ncneumanncToB
TeXHONOorn4yeckux CJ'Iy)K6 NPOM3BOACTBEHHbIX NPeAnpUATUNA.

Llenb o6y4yeHus

dopmupoBaHue y ciiyliaTenei CUCTEMbI 3HaHUWI B 0651acTu 3 HEKTUBHONM OpraHM3aLm NponsBoACTBEHHOMO NpoLiecca.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

Ponb C.ﬂy)K6bl rnaBHOro TexHosora B-ynpaeJjieHUM Npou3Bo4CTBOM NI0AroTOBKOM npousBoACTBa.

o CTpyKTypa Npou3BOACTBEHHOIO NPeAnpUATUS.

o Llenu n-3agauu cnyx6bl rnaBHOro TEXHOJOra.

o BnvaHue kayecTBa U-CBOEBPEMEHHOCTU TEXHOIOMMYECKON NOArOTOBKM NPON3BOACTBA U-COMPOBOXAEHNS NPOU3BOACTBEHHOMO
npouecca Ha-BbIMO/HEHNE NPON3BOACTBEHHbIX NJAHOB NPeANPUATUS.

e B3aumopeiicTBue cnyx6 ynpaBneHusi NpoM3BOACTBOM, OTAeNa KOHTPOsi KayecTBa, oTaena MTC, oTaena rnaBHOro KOHCTPYKTOPA,
oTAena HopMupoBaHus Tpyaa, N30 n-otgena rnaBHOro TexHosora.

Mpoueccobl TEXHOJIOrMYeCcKOi NOArOTOBKU NPOU3BOACTEBA U-CONPOBOXAEHUA NPOU3BOACTBA.

. nJ'IaHVIpOBaHVIe n-opraHunsauusa pa6OTbI oTAena rnaBHOro TexHonora.
e Ocob6eHHOCTH pa6OTbI npn noAroToBke Npon3BoACTBa, PEKOHCTPYKLUUKN NPON3BOACTBA N-COMPOBOXAEHNN NpoLecCa Npon3BOACTBa.
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TexHonoruyeckasi NoAroToBKa npon3eofcTea (Ha-0CHOBaHUM HOPMATUBHbIX JOKYMEHTOB).

e JTanbl TEXHONOrMYECKON NOArOTOBKMN NPOU3BOACTRA.

o O6ecneyeHune TEXHONOIMYHOCTU KOHCTPYKLUY U3Lenus.

e PaspaboTka TEXHONOrMYEeCKNX NPOLLECCOB.

o Kputepum 3aBepLUeHHOCTM 3TaNoB TEXHONOMMYEeCKOM NOArOTOBKM NPON3BOACTBA.

o OTpaboTKa «TEXHONIOrMYECKOW paLMOHANbHOCTU» KOHCTPYKLMKN U3Zenust.

e OpraHusaumsi TEXHONOrMYECKOM NOAroTOBKU NPON3BOACTBA.

o CopepxkaHue paboT, NOJTHOMOUMNS, OTBETCTBEHHOCTD.

o [10KyMeHTMpOBaHMWE NpoLecca TEXHOOrMYecKoi NogroToBKM NPOM3BOACTRA.

e TexHoNOrMyeckasn AOKyMeHTaLus: cocTaB, TpeboBaHus, pa3paboTka, HOPMOKOHTPOJIb U-BHEAPEHME.

e /cnonb3oBaHWe COBPEMEHHbIX TEXHOMOMMIA pa3paboTKu TEXHONOMMYECKMX MPOLLECCOB U-AOKYMEHTUPOBAHUSI TEXHONOTUIA.

Bepe)l(nMBoe Nnpou3BoACTEBO, 6b|CTpopearMpy|ou.|,ee NPOU3BOACTBO U-opraHu3auua pa6OTbI TEXHOJIOroB.
e Bzaumocsssb n-npakTnyeckme NHCTpPyMeHTbI.
MokasaTtenu Cﬂy)K6bI raBHOro TexHosiora U-Mx-CBA3b CTIPOU3BOACTBEHHbIMU NOKa3aTeNnaAMM nNnpeanpuaTusa.

o 9P heKTUBHOCTL paboTbl NPOM3BOACTBEHHOIO 060PYA0BAHNUS U-MCNOJIb30BAHUSA PECYPCOB.

o OCHOBHbI€e NMPUYNHbBI OTKIIOHEHWIN MPOU3BOACTBEHHOMO NpoLiecca.

e Cnoco6bl BbIsiIBNIEHUs NOTEPb.

o [yTy noBbiweHUA apHEKTUBHOCTH paboTbl 060PYLOBaHMUSA U-UCMOSIb30BaHNS PECYPCOB.

e MeToanku pacyeTa 9KOHOMUYECKOW 3hHEKTUBHOCTH UCMONb30BaHUA 060pYAOBaHUS U-UCNONb30BaHNA NPOU3BOACTBEHHBIX PECYPCOB.

TexHonoruyeckas ce6ecToMMocTb.

o OCHOBHbIe onpefeneHns, MeToAnKa pacyeTta Ans onepaumﬁ, npoueccos, NnponssoacTea B-LI€/IOM.
e 3ajauum oTAena rnaBHOro TEXHOI0ra B-CHMXXEHMUM TEXHOIOMMYECKON ce6ecTonmMocCTH N-poCTe KayecTBa NpoaykKumn.

MaTepuanbHoe HoOpMUpOBaHUe NPOU3BOACTBEHHOIO NpoLecca.

¢ HopMbl pacxofia n-koahdULMEHTbI UCMONb30BaHKS, COBPEMEHHbIE MOAENN pacyeTa MaTepuasibHbIX HOPM.
e OCOBEHHOCTYM yueTa ABMXKEHUS HOPMUPOBaHHbIX TML], B-cCOBpEMEHHOM NPOU3BOACTBeE.

HopmupoeaHue Tpyaa NpOU3BOACTBEHHOrO NepcoHana.

o CTeneHb y4acTus TEXHOJIOMOB B-HOPMUPOBaHWUMW TPyAa COBPEMEHHOIO NPOU3BOACTBA.
o OueHka Tpebyemoit kBanubukaLumm UcrnonHUTenen paboT B-NPOU3BOACTBE, OpPraHn3aLumn Tpyaa B-noapasaenieHunsx.

OpraHusauums TPyAa UHXXeHepoB-TeXHOJIOroB.

e OpraHusaums COBMECTHO paboTbl, pacrpefesieHns OTBETCTBEHHOCTN BHYTPU TEXHONTOMMYECKUX MPOEKTOB.
¢ OueHka 06beMOB paboT, onpeAesieHne HOpMaTUBOB BPEMEHU U-TPYAOEMKOCTH paboT MHXXEHEPOB OTena raBHOro TeXHoora.
e PacyéT YMcneHHOCTHN TEXHONOrMYECKON CNyXX6bl NPeanpuaTUS.

ABTOMaTU3aLMA TEXHONIOrMYECKOro NPOEKTUPOBaHUA.

. BHep,peHme aBTOMATU3NPOBAHHbIX CUCTEM TEXHOIOMNMYECKOIro NpOeKTUPOBaHUSA B-MPOMbILLJIEHHOCTW.

o MeToaunka VI-I'IpaKTW-IeCKVIVI onbIT.

o [IpakTuyeckasa AeMOHCTpaLMs CUCTEMbI TEXHOIOMMYECKOro NPOEKTUPOBaHMUSA, COBMELLEHHON C-CUCTEMON pacyeTa HOpM
n-nnaHUpoBaHusA Npon3BoACTBaA.

OpraHusaums TeXHONIOrMYEeCKOro NPOeKTUPOBaHUA BHELHUMMU NOAPSAYUNKAMU (achopcuHr).

o OKOHOMMYECKOE 060CHOBAHMeE.
o Bo3MOXHble pUCKU Npu nepexoge Ha-ayTCOPCUHT.

MoTuBauus COTPyAHUKOB TeXHOJIoru4YecKoi Cﬂy)K6bl.

e CuUcTeMbl onnaThbl TPy, CUCTEMbI MPEMUPOBAHUS, OpraHU3aLus paboT BHE OCHOBHOIO NPOU3BOACTBEHHOMO rpaduka.
e Paspabotka KPI.
o prMepbl pacyeToB 3apaboTHOM NNaThbl.

06cy)XaeHNe NpaKTUYECKUX BONPOCOB, 06MEeH OMbITOM.

[lpenogaBaTenu

MPEMNOAABATEJb
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CI'IeLl,VIa!'IVICT no paspaéoTKe MeTOoAUK, KOHCYNbTUPOBaHUIO U BHEAPEHUIO B o6nacTu ynpaBseHna npons3BoACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUAX; ONTUMU3ALUKU NPON3BOACTBEHHbBIX U TOTMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILUEHUIO SKOHOMUYECKON 3P GHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHbIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHMUSA TPyLa NPON3BOLCTBEHHOIO NepcoHana. bonee 50 npeanpuATMiA Poccumn 1 cTpaH 6AnmKHero 3apy6exbs
COTPYAHUYANU UK SIBNAOTCS NOCTOSIHHBIMU KIIMEHTaMMW.

MPEMOOABATEJIb
[vpeKkTop No passuTUIO 6usHeca knneHToB COVNBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasfieHus Npou3BoACTBOM W
NPOn3BOACTBEHHOW TOTMCTUKOMN.
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