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OpraHun3auus CUCTEMbI GIOAYKETUPOBAHUSA N YNIpaBeHYECKOro
yyeTa Ha npeanpuaTum

B pamkax 06y4yeHuns Ha Kypce CnywaTeny nosy4yat npakTuieckue HaBblKM yripaBieHna hUHaHCOBbIMU NMOTOKaMM AN MOBbILEeHUS
3a(heKTUBHOCTU paboTbl NPeANPUATUS U YCTOMYUBOCTM 6MU3HEecCa B LiesioM. Kypc OCHOBaH Ha COBPEMEHHOM OrbiTe NPUMEHeHUS
cucTeM 6104)KETUPOBAHUA U YNPaBNEHYECKOro yyeTa.

Jata nposepeHusn: 14 -17 anpens 2025 c 10:00 go 17:30
ApTtukyn: ClN12436

Bup 06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, U3 nudTa
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 53 600 py6.
JAns y4acTHUKOB NpefyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHuns: o nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO Mo NporpaMme
06y4eHus, MolyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

Co6CTBEHHMKOB 6M3HECA, FreHepanbHbIX AMPEKTOPOB, GUHAHCOBBIX AUPEKTOPOB, PYKOBOAUTENEN U CreumanucToB GUHAHCOBBIX CIYXE,
rNaBHbIX GyXranTepos.

Llenb o6yyeHuns

CucTemMaTnsMpoBaTh MMeOLMECA 3HaHUS B 06/1aCTU MPaKTUYECKOro yNpaB/ieHYeCKoro y4eTa v 610AXKeTUPOBaHWSA, MOHATb NMPUHLMMbI
NOCTPOEHMS CUCTEMbI YIPaB/IEHYECKOrO yYeTa Ha NPeANpPUSTAMN, HAyYUTbCA CAMOCTOATENBHO CTPOUTb CUCTEMY YNpaB/IeHYeCKOro yyeTa
Ha NpefnpuSATAN, NePeCMOTPETb CBOW MOAXOAbI K NPaKTUKe BHeAPEHNSA CUCTEMbI YNPaB/IEHYECKOro yyeTa n 610[)KeTUPOBaHUS, MONTyYUTb
OTBETbI Ha BOMPOCHI N0 3asiBIEHHON TeMaTHKe.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e 03HAKOMSATCSI C CUCTEMOM YNpPaBEHYECKOro yyeTa B KOMNaHuv B cooTBeTcTBUMN ¢ MCOO;
e 13yyaT METOAOOMMIO yrpaB/IeHYECKOro yyeTa npeanpustTuy;
e 03HaKOMSATCA C NPUHLMNaMu oT6opa NapaMeTpoB AJ15 UBMEPEHUS U KOHTPONS GU3HeCa;
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e MPUOBPETYT HaBblKW aHanNn3a JMKBULHOCTU, NIAaTEXECNOCOBHOCTM U KPEAUTOCTOCOBHOCTM BUBHECE;
e HayyaTcs NMpyHLMNaM BbliGopa ONTUMasbHOM CUCTEMbI GIOAXETUPOBaHUS;

e 03HAKOMSTCA C TeXHONOruein GopMmUpoBaHUs GHOLKETA KOMNaHWUY;

e MPUOGPETYT HaBbIKM ONTUMAsIbHOIO BbIGOpa TEXHOMOMMM YrIpaB/IEHUs 3aTpaTamy;

e M3yyaT MeToAbl KOHTPOJIS 3aTpaT;

e MOJlyYaT BCE HEOGXOAMMbIE [/151 NOBCEAHEBHOW PaboTbl MHHOPMALMOHHO-CNPABOYHbIE MaTepuarbl.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OeHb 1.
OCHOBHbIe Lenu B 6u3Hece.

o Llenu n 3agaum ynpaeneHus GpuHaHcamMu KOMMNaHUu.
e Llenu 6usHeca 1 ero 0CHOBHbIX Y4aCTHUKOB: BNafesbLeB, yrpaB/ieHLeB U COTPYAHUKOB.
e CucTema ynpasneHus puHaHcaMm B KOMMNaHUM.

3apauv ynpaBiieHYecKoro yuerta Ans noebiwweHus 3pdpeKTUBHOCTU ynpaBneHUs 6M3HecoMm.

e TpaAMUMOHHbIN yripaBNeHYECKUiA YYET: nereHabl U MUbbI.

e HoBble TeHAeHUMY B yIpaBlieHYeCKOM YYéTe.

e OCHOBHble OTYETbI COBPEMEHHOIO YNpaBAeH4YecKoro hMHaHCOBOro yyeTa.

e YyeTHas nonmMTrKa u ynpaBieH4Yeckum yyer.

e OTpaxkeHne GUHAHCOBbIX TPAH3aKLUWUA B OCHOBHbIX YNPaBNeHYeCKMX oTYeTax.
e Mpeonorus GuvHaHCOBbIX MOTOKOB B 6U3Hece.

¢ YrnpaBneHne JOXOAHOCTbIO KOMMNaHUW.

o ANropuTMBbI MPUHATUSA yNPaB/IEHYECKNX PELLEHUN.

anaBnqueCKuv'l y4yeT B KOMNaHUU Ha OCHOBaHUN MeXXAyHapoAHbIX CTaHAAPTOB.

CTpaTtervnyeckue nokasartenu B 6U3HECe U KaK OHU CBA3aHbl C PErysipHbIM MEHEIPKMEHTOM.

o Llenu n 3agaum ynpaBfieHYeCKOro y4eTa, Npu3Haku ahGeKTUBHOIO yrpaBaeHYeckoro yyeTa.

e 3ayeM HyXKHa peBu3na GMHAHCOBOrO MeHeKMEHTA.

e YnpaBneHue MHHOPMaLMOHHBIMY NOTOKaMMW B paMKax yrnpaB/ieHYecKoro yyeTa.

o TexHonornyeckoe obecneyeHne hUHAHCOBOro MeHeXMeHTa. OCHOBHbIE MHCTPYMEHTbI.

e B3anmocsnsb YHpaBnqueCKoro Yyetac LuenamMun pasenutua KoOMnaHun u q)MHaHCOBO-SKOHOMMHeCKOIZ MoAenbo KOoMNaHUNn.

e B yeM oT/IMUMe yIpaBNEHYECKOrO yyeTa oT Byxrantepckoro. Yem otnvyaetcsa npubblib Gyxrantepckas oT Npubbliv SKOHOMUYECKO.

Kak npaBunbHO NOCTPOUTb B3aUMoenCcTBMe ByxranTepcKoro 1 ynpaBiieHYecKoro yueta B KOMMaHuu.

OTpaXkeHune peanbHOro GMHaAHCOBOro COCTOAHNSA 6M3Heca B YeTblpex GMHAHCOBbIX OTYETaX.

e CTaHaapTbl yNpaBneHYeckoro yyeta. Ha 4To MOXHO M HYy)XHO OPUEHTUPOBATbLCSI.

YTo Takoe ynpaBneH4yecKkas OTYETHOCTb, 3a4EM U KOMY OHa HYXXHa.

e OCHOBHble W BCOMOraTesbHble OTYETbI B CUCTEME YNpaBfeHYeckoro oTyeTa. CKOIbKO AO/MKHO 6bITb OTYETOB B KOMMAHWUU U Kak
pa3paboTaTb GopMaTbl yrpaBleHYECKUX OTYETOB.

e Pa3paboTka 1 BHepeHUe yNpaBieHYecKoro yyeta B KoMnaHuu. MNpobnemMbl 1 OLLMGKMU.

JeHb 2.
MeTogonorus ynpaBneH4ecKoro yyeta. OCHOBHble anropuTMbl U OTYETbI.

o Knaccudukauus, ynpaBneHue 1 yuyeT 3aTpaTam B KOMMaHWK.

e OCHOBHble 6a3bl pacrnpefeneHns KOCBEHHbIX 3aTparT.

e YnpaBieHue paboynm KanuTanom 6usHeca - 060pOTHbIMU aKTUBaMMU.

o 3 deKTUBHbIE METOAbI YNIPAB/IEHUSI TOBAPHbIMU 3aracaMu U fe6UTOPCKOM 3af10KEHHOCTbIO.
o YnpaBfieHVe AeHEXHbIMU MOTOKaMU, lOXOAaMMU U pacxofamu B 6U3Hece.

o Kakyto fos1t0 NpubbLn MOXKHO U3BMeKaTb 6e3 yuepba ana 6usHeca.

o CKO/IbKO MOXHO MOTPaTUTb Ha pa3BUTUE 6U3Heca.

e ONTUManbHble TEMMbl POCTa KOMMaHUMU.

e YnpaBrieH4Yeckuit 6anaHc 1 ynpasieHne CTOMMOCTbHO KOMMaHWK.

o OnTUMasnbHas CTpyKTypa GpMHaHCOBbIX pecypcoB.

o [paBuUNbHbIE aNropMTMbl aHanM3a yrnpaBieHYecKon 0TYETHOCTM KOMMaHWK. KntoyeBble MOMEHTbI B (DMHAHCOBbIX OTYETax.
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o DuHaHCOBbIE M 9KOHOMMYECKME MoKasaTenu - 0T6op NapaMeTpoB A5t USMEPEHUsI U KOHTPONA BusHeca.
e KOHTPOJIbHbIE TOYKU AJ15 MPOBEPKU OTYETHOCTHU. [poBepKa NofHOTbI M TOYHOCTM MHGOpMaLMK.
o AHanNW3s NIMKBUAHOCTH, MNATEXECMNOCOBHOCTM U KPeaUTOCNOCO6HOCTM 613Heca.

Bbl6Op TeXHONMOrMK ynpaBneHus 3aTpaTaMu.

e lNoHATMe 3aTpaT, Ux Knaccubukaums.

o [psiIMble U KOCBEHHbIE 3aTpaTbl.

o [lepeMeHHble 1 NOCTOsIHHbIE 3aTpaTbl.

o Ce6eCTOMMOCTb, ee BUAb! U METOAbI KaJIbKySIMPOBaHWS.

e BnusiHWe oTpacnesoii cneumMdrku opraHM3aLmm Ha KasibKyiMpoBaHue ce6eCTOMMOCTM NpoayKumuu (paboT, yenyr).
o O6CY)KAEHNE KOHKPETHbIX XO3IMCTBEHHbIX CUTYaLMi U pelleHue 3ajau.

AeHb 3.
Bbl60p onTMManbHOI CUCTEMbI 610A)KEeTUPOBaHUS.

o CBA3b 6I0AXETUPOBAHMUS C OCHOBHLIMU LIENSIMU B 613Hece. AKTyannsauus posin G1oaXKeTMpoBaHus B Y4eTHON NOSIMTUKE, GUHAHCOBOM
U ynpaBieHYeckoMm yyeTe.

o TNoHATME U BUAbI 6IO4XETOB KOMMEPYECKOW OpraHu3aLum, Ux posib B CUCTeMe ynpaBieHus.

e Buapbl 6104)XeTOB: reHepanbHble U YacTHbIe 6HAXKETbI, TMBKUE U CTaTUYeCKne BHOXKETbI.

o ['eHepasbHbIi 6I0XET U MOPSAJOK ero pa3paboTKu.

TexHonorus ¢popMupoBaHus 610)KeTa KOMMNaHUK.

e Pa3paboTka onepaLMoHHOro 6roykeTa opraHm3aLmmn: 0CO6eHHOCTU U 3Tanbl.
o BoppKeT JOXOA0B M pacxofoB OpraHv3aLuu.
e JTanbl paspaboTKn PUHAHCOBbLIX GHOAXKETOB.

KOHTpOﬂb 3a UCNosIHeHUeM 610KeToB U onepaTtuBHoe ¢W|Hch030e perynupoeaHue.

o [POrHO3HbI aHaNU3 GUHAHCOBOIO COCTOSIHUA OpraHn3aLmu.
o KoHTposb 3aTpaT v onepaTuBHoe GMHAHCOBOE PerynMpoBaHue.

[eHb 4.
ABTOMaTH3aLMA NpoLecca 6104)KeTUPOBaHUS.

o XapakTepucTuka COBPEMEHHbIX NOAXOA0B K NpoLeccy aBToMaTusaumm.

o [1Ba KJTaCCMYECKUX BapuaHTa peanunsaLlmmn ctpaTermm aBTomMaTmaaunm 61oaKeTMpoBaHus.
e Mogesb NNaHOBOW ynpaBfeHYeCKoW OTYETHOCTY.

o KOM6MHMpOBaHHas cTpaTerusi aBToMaTu3aumm 610IKeTUPOBaHUS.

o ABTOMAaTM3aLUMs yNpaB/IeHYECKOro yyeTa.

e ABTOMATM3aUUS NNIAHUPOBAHUSA.

o Co3paHve eANHON aBTOMATU3MPOBAHHOM CUCTEMBI BHOKETMPOBAHUSA.

OcobeHHOCTH peanusayum NpoeKToB no KOMIN/IEKCHOI aBTOMaTU3auum 6usHeca.

e PelleHNe TUMUYHBIX NPO6/IEM NPY aBTOMAaTM3aLMKN GIOXKETUPOBAHNUSA M yNpaB/ieHYeCcKoro yyeTa: GopmynvMpoBaHue 3agay,
yCTaHOBJIEHNE CPOKOB, Ha3HaYeHMe OTBETCTBEHHbIX: KakK U36exaTb Neperpy3ku U HeLOrpysKu, MPOMEXYTOYHbIW U OKOHYaTeSIbHbIN
KOHTpPOJIb, BbleneHne GUHaAHCOBOro M afMUHUCTPATUMBHOMO pecypca.

e Kak MMHMMW3MPOBATb HeraTMBHbIE MPOLIECChI NMPU peann3almn MacliTabHoro NpoeKkTa KOMMAEKCHON aBToMaTu3aLuuu.

o [MpaBunbHasi Mofesb CTPYKTYpbl GDUHAHCOBbLIX AaHHbIX.

MpunaraeTcsa NakeT KeiicOB A/ NPaKTUYECKOro pelleHus (BbIGOp KeilcoB Ha yCMOTpeHue npenogaearens):

®duHaHCcoBble TpaH3aKLMKN U B3aMMOYBsI3Ka OCHOBHbIX (PMHAHCOBbIX OTYETOB.

KoHconuaauus oT4eTHOCTH 1 aHanu3 3 deKTMBHOCTM Nogpa3aeNieHuit.

Pa3paboTka 6104)XeToB KOMMaHWUW.

YnpaBrieHVe U KOHTPOJIb GU3HECA C TOYKU 3PEHNS OCHOBHbIX GUHAHCOBbLIX POei KOMMaHUU.
[lnarHocTuka Tuna pyKoBoauTens.

MpUMeHeHMWe pa3fiMyHbIX METOAOB KasibKyIMPOBaHNUs ce6eCTOMMOCTY C Liefibio BbiGopa ONTUMasibHOrO.
BropxkeTupoBaHue npogax.

BropxeT NpousBoACcTBa.

BrofkeT leHeXHbIX CpeACTB.

BropxeTupoBaHune ce6ecTouMoCTy.

. CocTaBneHue onepaLumoHHOro 6rofkeTa.

®duHaHCcoBbIV 610KET U NPOrHO3HbIN 6anaHc.

CpaBHUTEeNbHas XxapakTepucTmka ahpheKTUBHOCTU BHEAPEHWUS PA3/IMYHbIX CUCTEM aBTOMAaTU3aLMnmK GOAXETUPOBAHMS.

© Nk =

—_— ) )
whN 2o

CtpaHuuya: 3us 4



[lpenogaBaTenu

O OJTIOXMHA Mapusa EBreHbeBHa

KaHAamaaT aKOHOMUYECKMX HayK, AOLeHT. BruaHec-TpeHep, MPaKTUKYHOLWMIA KOHCYIbTaHT Mo BOMPOCaM YrpaB/ieHYeCcKoro yyera,
6I0KETUPOBAHWS, aHann3a GUHAHCOBO-XO3AWCTBEHHON AEATENbHOCTM, OLEHKN MHBECTULMOHHbIX NMPOEKTOB, YNPaB/IEHWS MPOEKTaMMU.

O6pasoBaHue:

CaHkT-lNeTepbyprckuin MocyaapcTBeHHbln Mopckoit TexHuyeckuin YuuepeuteT (CM6MMTY). SKOHOMUCT-MeHeKep. dKOHOMUKA U
ynpasJsieHne Ha npeanpuaTum.

3ABOJWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbIi MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-naaHMpoBaHusi, PUHaAHCOBOro aHann3a, OLEeHKN CTOMMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve NHBECTULIMOHHBIMM NPOEKTaMU, UHBECTULIMOHHbIW aHanus, 6u3Hec-naaHupoBaHne, PUHaAHCOBbLIN aHanu3 AesTeNIbHOCTM
KOMMaHUW, OLleHKa CTOMMOCTH BU3HECA, UHBECTULMOHHBIN U (DUHAHCOBbIW KOHCYNIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBBIA UHXUHUPWHT,
NOCTPOeHMe CUCTEMbI BI0)KETMPOBAHNA KOMMNaHWK, NOAroTOBKa 3aABOK Ha NosyyeHne 610AXKETHOro, KpeMTHOro (prHaHCMpOoBaHMs
MHBECTULMOHHbIX MPOEKTOB, Ha MOJly4YeHne Mep NOoAAEPXKKN rOCYAAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

Kangupat akoHoMmuyeckux Hayk (CaHKT-TeTep6yprekas rocyilapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagfemus (MHXXIKOH).
CepTudULMPOBaHHbIV perroHanbHbli MeHeaxep BO6.PO.

MockoBckas Wwkona ynpasneHns CKOKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTUs (6maHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbBIN SKOHOMUYECKUIA YHUBEPCUTET).
CraxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroBasi KOMMNaHus «AreHTCTBO MHBECTULMOHHOIO U GMHAHCOBOrO KOHCANITUHIa», QUPEKTOP.
FOAY «AreHTCTBO pa3BuTUa HoBropozckow o61actu», AUPEKTOP.
HoBropoackui rocyfapCTBeHHbIN yHUBepCcUTeT M. . Myaporo, AOUeHT, fieKaH.

TEPMAH JTlro60Bb AHaTONbEeBHA

KaHAmaaT 3KOHOMUYECKUX HayK, reHepasibHbI AUPEKTOP KOHCANTUHIOBOM KoMnaHuu «WinB-consult» (CaHkT-TeTep6ypr),
NPaKTUKYIOLWMIA KOHCYIbTaHT. HanpaBnieHns feAaTenbHOCTU: 9KOHOMUYECKWIA ayTCOPCUHT, 06yYeHne, KOHCYbTalum No Bonpocam
(hMHaAHCOBOro N 9KOHOMUYECKOr0 aHas3a, 6to)KeTUPOBaHUS, yNpaB/ieHUs 3aTpaTamu U np.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

BeayLiuin u paspaboTunK CeMUHapOB Mo BorpocaM GUHAHCOBOIO M SKOHOMWYECKOrO aHanu3a, ynpaB/ieHus 3aTpaTamu,
LleHoo6pasoBaHusi. OMbIT peann3aLnm HECKOJIbKUX MPOEKTOB B 061acTy 3 paBoOOXpaHeHus], B TOM Yuce: Pa3paboTka 6roapKeTHOM
MOJENN N CUCTEMbI YNPABNEHYECKOro yyeTa 1A CeTU KNUHUK; AHaNN3 KOHBIOHKTYPbI PbIHKA U OLleHKa eMKOCTU NOTEHLMaNbHbIX
PbIHKOB A1 KOMMEPYECKON KNUHWUKK; MOHUTOPUHT BUHAHCOBO -3KOHOMUYECKOrO COCTOSIHUS KIMHWKM (C Liefbio OLLeHKM NoTeHumana
pocTa pbIHOYHOW CTOMMOCTH).

O6pa3oBaHue u KBanupukaums:

o CaHKT-leTepbyprckuin rocyiapCTBEHHbIV YHUBEPCUTET, SKOHOMUYECKUI haKynbTeT. KBanndukauma: SKOHOMUCT.
o KaHpupaat skoHoMMYeckmx Hayk (CaHKT-TeTep6yprckuii Focy[apCTBEHHbIN YHUBEPCUTET).
o [oueHT (CaHKT-TeTep6yprckuii rocyapCTBEHHbIN UHXEHEPHO-9KOHOMUYECKMIA YHUBEPCUTET).
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