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MoBbiweHne ahpdpekTnBHOCTU paboTbl OTK Ha coBpeMEeHHOM
npeanpusaTun. BHeapeHne BCTPOEHHOr0 B TEXHONOMMYECKum
npouecc KayecTtBa U cuctemnl «0 gedhekToB»

B nporpamMme Kypca paccMaTpuBaroTCA COBpeMeHHble MeTOoAbl OpraHM3auum npoueccoB oTaeNia TeXHNYEeCKOro KOHTponsd
KayecTBa, HanpaBJIeHHbl€ Ha COBEpLUEHCTBOBaAHNE U oNTUMU3aLl ko pa6OTbI npeanpmnaTua.

[ata npoBepgeHusn: 12-13 masa 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24279

Bup, 06yuenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOM

CpokK obyueHus: 2 fHs

MpopomKuTenbHOCTb 06yyeHus: 16yacos

MecTo npoBefeHus: r. MockBsa, yn. 3onoTas, . 11, 6usHec-LeHTp «30/10To», 5 3Tax. BceM yyacTHMKAM BbicblnaeTcs noAapobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 39 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanueckuii MaTepumarn, Kotbe-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06yueHus: o nToram obydeHus ciyLiaTeny, yCrnewwHo npoLuejLine UTOroByto aTTecTaluio no nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBEpEHME O NOBbIWEHUM KBanuduKaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei u cneumanucToB CNy)X6 KayecTBa, OTAesla TEXHUYECKOro KOHTPOJIS, pyKOBOAMTENEN NPOU3BOACTBEHHbIX
noapasfeneHni, Ha4yanbHUKOB NPOV3BOACTBA.

Lienb o6y4yeHus

dopMupoBaHue CTPYKTYPUPOBAHHOI CUCTEMbI 3HAHUI COBPEMEHHBIX METOL0B BCTPOEHHOIO KauyeCTBa, CUCTEMbI 3aLLUUTbI OT OLUMGOK.

OCO6EHHOCTU NPOrpaMmbl

Oco6eHHOCTbIO Kypca ABNSETCA NpUKIaHas HarnpaBaeHHOCTb: M3yYeHne COBPEMEHHbIX METOI0B KOHTPOJIA KayecTBa, MpakTuyeckue
Kelchbl, pacyeTbl, pa3paboTky No onTuMusauum paboTtbl OTK, BHeapeHue cucTeMbl «0 gedekToB», aHanua NnpuymH 6paka u paspaboTka
Mep Mo ero MUHUMU3aLUK.

PesynbTaT 06y4yeHus

CtpaHuua: 113 3
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B pe3ynbTaTe 06y4YeHUs cnylwiaTenyu CMOryT:

e paHxupoBaTb AedeKTbl N0 CTeNeHU KPUTUYHOCTU, YacToTe NOSIBNEHUS U co3aTb 6UBNNOTEKM AedEKTOB;

e noAo6paThb nyaHbl BbIGOPOYHOrO U CMIOWHOIO KOHTPOJIA MO XOAYy NpoLiecca U3roToBNEHUS;

e NPaBWU/IbHO OPraHN3oBaTb 0THOP BbIGOPKM MO 06BEMY U YACTOTE;

e OpraHmM3oBaTb KOHTPOJIb Yy UCTOYHMKA NOSABNEHUA AedEKTOB U UCKIOUUTbL OXMAaHUs pedynbTaTtoB KoHTpons OTK B npouecce
NPOU3BOACTBA;

e BHEAPWTb B NPaKTUKY paboTbl aphekTUBHbIE Noaxoabl cuctembl ZQC «0 aedekToB» U MeToAMKM Lean Six Sigma;

e paccuuTaTb M 060CHOBATb TPeByeMYHO YNCTIEHHOCTb KOHTponepoB OTK;

e OopraHusoBaTb onepaTuBHoe B3ammogencTeme OTK, Nnpon3BoACTBEHHbIX NOAPA3AeNeHU, Cy>6bl 3aKyNoOK, CKNago0B B npolecce
Npou3BOACTBA M MNOBbICUTb 3thdeKTUBHOCTL paboTbl OTK 1 cnyx6bl KayecTBa;

e BHeApPWTb CUCTEMY 3aLUUTbI OT OLUIMBOK U CTAaTUCTUYECKOrO KOHTPOJIS TEXHONOMMYECKMX NPOLLECCOB;

e co3natb 3 deKTUBHYIO CMCTEMY paboTbl C BHELUHVMM NMOCTaBLLMKAMWN Ha OCHOBE CTENEHN AOBEPUS K KaUeCTBY MOCTaBOK;

e UCMOJIb30BaTb METOAbI BbISIBIEHUSI KOPEHHbIX MPUYUH AedeKTOB Ha paboumx MecTax Asis pa3apaboTKM 3KOHOMMUYECKU
060CHOBaHHbIX MEPOMPUSITUIA MO YNYYLLEHUIO KAYeCTBA U CHUXKEHUIO YPOBHS 1eeKTHOCTH.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMma oby4yeHus

OpraHusaumsi cucTeMbl BCTPOEHHOIO B MPOM3BOACTBEHHbIN MpoLecc KayecTsa.
PaHxupoBaHue AedJeKTOB no cTeneHn KpUTUYHOCTU N BIIMAHUIO Ha Ka4yeCTBO roToBOWM npoaykuuu.

BbisiBNeHWe KOPeHHbIX NPUYMH aedeKTOB MO CMeHaM, UCMONHUTENSIM, 060PYA0BaHMWIO, MaTepuanamM v BHepeHNE CUCTEMbI 3aLLMTbl OT
OLMBOK Ha paboymx MecTax.

Bbl60p TOYeK KOHTPONSi KayecTBa Mo XoAy NPOU3BOACTBA M OpraHn3aunsa KOHTPOA Y UCTOYHUKA NOsSIBNEHNS fedeKTOoB.
BHenpenue cuctembl 0 gedekTos (ZQC).

PacueT o6bemMa BbIGOPOK M MEPUOANYHOCTY KOHTPOISA MO X0y MPOM3BOACTBEHHOIO NpoLecca.

PacueT 1 o60cHOBaHWe TpebyeMoit YyncneHHoCcTn KoHTponepos OTK.

PaspaboTka npaBun 1 nocnefoBaTeNlbHOCTY NPOBEAEHNUS KOHTPOJISi KayecTBa B MpoLecce NpoM3BOACTBa A8 KoHTponepos OTK.

Paspa6oTka NnaHoOB KOHTPOAS B 3aBUCUMOCTH OT YPOBHS ePEeKTHOCTM 1 CTEMNEHN J0BEPUS K LIEXY-NOCTaBLUMKY. [naHbl yCUNEHHOTO,
HOPMaJIbHOro U 0CNabieHHoro KOHTpoA. OpraHM3aLuns TEXHUYECKOro KOHTPOIA C MPOMNYCKOM MapTuii Npy BbICOKOI CTEMNeHn [0BEPUS.

BHep,peHme KOM6VIHI/IpOBaHHbIX CUCTEM Hynb-NnpueMKun Ana NCK4YeHusa nponycka XxoTa 6bl oAHOro ,D,ed)eKTa Ha 3Tane KOHTponA
Ka4yecTBa.

BbissneHue Y3KUX MeCT B NpOV3BOACTBEHHON CUCTEME U NOTEPDb paéoqero BpeMeHn n3-3a noAaBs1eHNA p.ereKTOB, N NX yCTpaHeHusa.

Pa3pa6oTka cucTeMbl c60pa CTaTUCTUYECKOI MHOPMALMM 06 OTKIIOHEHUSIX MO XOA4Y NPOM3BOACTBA Ha OCHOBE CO3AaHWs 6UGNNOTEK U
LWNdpPaTOPOB OTKIIOHEHUHA.

OpraHusaums CUCTeMbl CTaTUCTUYECKOTO HabMOAEHNSA 38 CTabUSTbHOCTbIO KITKOYEBbIX TEXHOTOMMYECKUX MPOLLECCOB.
Paspa6oTka onepaTUBHbIX MepP AJ1A NPEAYNPEXAEHNUSA U YCTPAHEHUS OTKJIOHEHWUI.

PacuyeT sKOHOMWYeCKNX NOTEPb OT UCMIPaBUMOro U HEMCNPaABUMOTO 6paKa 45151 060CHOBaHMs Tpe6yeMb|x ynquueHw?l B CUCTEME
TEeXHUYEeCKOro KOHTponA Ka4yecTBaa.

[lpenopaBaTenu

MPEMOOABATE/b

9KcnepT-npakTuK. Cneymanuct no cTpatermyeckomy 1 ornepaTMBHOMY NMiaaHMPOBaHUIO 1 OpraHM3aLMmn Npou3BOACTB.
Mpon3BOACTBEHHDIN ONbIT 6onee 20 NeT. 3aMecTUTENb PyKOBOAMUTENSA akKpeAUTOBaHHOIO opraHa no cepTuduKaumm cuctem
MeHe[PKMeHTa Ka4yecTBa. TpeHep-KOHCY/IbTaHT No 6epeximBoMy 1 6e3fedeKTHOMY MPON3BOACTBY, ONTMMU3ALIMKN NPOLECCOB CKI1aACKON

CtpaHuua: 2 M3 3



1 TPAHCMOPTHOMN NOTUCTUKK, TEXHONOMMAM FMBKOro ynpaBneHus npoektamu Agile. Cneuunanuct YepHoro nosica Lean Six Sigma. 9kcnept
no cepTuduKaLm CUCTEM MeHeXXMeHTa KayecTBa 1 6epeXkIMBoro Npon3BoACTBaA.
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