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OueHKa 1 aTTecTalus nepcoHana: CoBpeMeHHble MeTopbl,
NopsA0K NPOBeAeHMs

B pamkax kypca cnywaTtenu nonydyat nHhopmaLmio no Bonpocam NoAroToBKU U NPOBEAEHUS OLEHKM MepcoHana u atTectaumm,
Y3HaT 06 0COBEHHOCTAX AOKYMEHTALMOHHOr0 06ecneyeHmss 3TUX NPOLLECCOoB, NMosyyaT NpakTUYeckme peKoMeHaaunu.

[arta npoBegenus: OTKpbiTas gata

Bupa o6yuenus: Kypc nosbileHns KBanmpmkalmm

®dopmart obyueHuss: OHNaH-TpaHCsAUMS

Cpok obyueHus: 4 gHsA

MpopomkuTenbHocTb obyyeHus: 324aca

[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan.

[lOKYMEHT o OKOH4YaHuM 06ydeHus: 1o nToram o6ydeHus ciyLaTeny, yCrnewwHo npoLuejLime UTOroByto aTTecTaluto No nporpaMmMe
06ydeHus, MoslyyatoT Y 40CTOBepeHME O NOBbIWEHUM KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NULIEH3UEN Ha NpaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenei oTaena nepcoHana, HavyanbHWKOB oTAenanoaéopa v pasBuTua nepcoHana, HR — generalist,MeHea)kepoBno nepcoHany.

Lienb o6y4yeHus

Pa3BuTNe KOMMETEHLMI CNeLManucToB Mo YNpaBeHNIO MEPCOHANOM, COOTBETCTBYHOLMX Tpe60BaHMAM NpodeccroHanbHoro ctaHaapTa
B YaCTW OpraHv3aLmu npouesypbl aTTecTaLum U OLEHKM NepcoHarna, NpUMeHeHUEenonyYeHHbIX 3HaHWIM Ha NpaKTUKe.

OCO6EHHOCTU NPOrpaMmbl

Kypc pa3paboTaH B COOTBETCTBUM C TpeboBaHWUAMM NpodeccuoHanbHoro ctaHaapTa «CneymanucT no ynpaesieHnto NepcoHanom»
(perucTpaunoHHbIi HoMep 559, yTBepXXAeHHbI! NpukasoM MuHUCTepCTBa TpyAa v couunanbHoi 3awuTbl PO ot 06.10.2015 N2691-H).

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnyliaTenu:

e [MonyyaT 3HaHWUA NpoLesyp OLEHKU U aTTecTalum: UX NpenMyLLeCTBa, 0COGEHHOCTH, METOAbI, NOPALOK NPOBEAEHNS.
Mo3HaKOMSATCA C pasHbIMU BUAAMM OLLEHKU, U3ydaT TEXHOJIOMMIO OLeHKN 3(h(hEKTUBHOCTU COTPYAHUKOB MOJSTHOTO LMK,

e HayuaTcsi cnoco6am BOB/IeYEHNSA COTPYAHUKOB U PYKOBOAMUTESNEN, HEOBXOAUMbBIX NPU BHELPEHUM NPOLIECCA OLLEHKM B KOMMaHUM.

e lMonyuaT BCe TpebyeMble AN BHeAPEHUs npoLiecca oLeHKM GopMbl, JOKYMEHTbI U LIAGIOHbI.

e MMpUOBPETYT HaBbIKW BbIGOpa ONTUMaNbHbIX KPUTEPUEB OLLEHOUHbIX NPOLeAYp NPV pa3oBoil U perynsapHoii oLeHKe
KOMMETEHTHOCTH, pe3ynbTaTUBHOCTU U 3P PeKTUBHOCTU AeATENIbHOCTM NepcoHarna.

e M3yyaT 0CO6EHHOCTM OLIEHOYHbIX NPOLeAyp ANs pa3/IMyHbIX KaTeropuit couckaTenen paboThbl.

CtpaHuua: 113 3


http://www.finkont.ru

e [pMo6GPETYT NPaKTUYECKNE HABbIKU MO TEXHOMOMMW NPOBEAEHNS LLEHTPOB OLIEHKH.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMmma oby4yeHus

[eHb 1.
MoHATUE OLLeHKN NepcoHana, BUAbl OLLEHKMU:

o [oHATME OLIEHKM NepcoHasa B opraHusaLuu.

o Llenun n 3agaun npoBefieHNn OLIEHKM NepcoHarna.

e Buabl ¥ NEPUOAMYHOCTb OLIEHKU NepcoHana: neperUYHas oLeHKa npy oT6ope, No pesynbTaTaM UCMbITaTeNbHOro Nepmoa, No MToram
MecsLa, eXXeKBapTasibHas, UToroeas (B KOHLE KasieHAapHOro roga uamn oT4eTHOro nepmoja).

OueHKa KaHAUJATOB NpU oT60pe U HaliMe:
Mouck u oT60p pesiome.

o [peaBapuTenbHbI 0OTOOP MO Pe3toOME, ero LieSiv, OrpaHUYeHus.
e MeToabl KOPPEKTHOM OLEHKWN AaHHbIX B pe3toMe.
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Pa3nnyHble MeToAbl OLLEHKN KaHANAaTOoB.

e PasnuyHble BUAbl MHTEPBbIO.
. MHTepBbIO No KOMMNeTeHUUAM.
e ACCeCCMEHT LeHTpbl.

MeTogbl OLeHKM AeATeNbHOCTU NepcoHana.

o DopMbI OLEHKM COTPYAHUKA U NOPSIAOK NPOBELEHMUS OLLEHOYHbIX NpoLeayp.
e PasnnyHble WKasbl HabNAEHUSA.
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o OueHKa noTeHumana paboTHMKaA.
o OLleHKa No KOMMNETEHLMAM.

o MOHATUE KOMMETEHL MM U KOMMETEHTHOCTH.
o ANroput™M NpoBeAeHWs OLEHKU N0 KOMMETEHLUAM.
o MPUHUMMbI CHUKEHWUSA CYyEbEKTUBHOCTY MPU OLIEHKE N0 KOMMETEHLIMAM.
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AeHb 2.

JlokanbHble HOpMaTHBHbIe akTbl (JIHA), pernameHTUpyloLLUE MOPAAOK OLLEHKU U aTTecTaLumu nepcoHana: nopsaaoK paspaboTku u
BHefpeHus.

e lNonoxeHne 06 oLeHKe NnepcoHana; MonoxeHne 06 oT6oOpe U HaliMe NepcoHana.
o onoxeHue 06 aTTecTaluuu nepcoHana.

I'Iop;mox npoeeaeHuUa aTtrectauuun, AOKyMeHTaluoHHoe obecneyeHue aTTecTauum nepcoHana.

0630p TpeboBaHUI TPYLOBOro 3aKOHOAATENbCTBA B YacTu aTTecTauun nepcoHana (Ctatbst 81 TK P®, n.3 — yBonbHeHWUe paboTHWKA B

pesynbTaTe HECOOTBETCTBUA 3aHMMAEMOW JOSDKHOCTU UK BbINOSIHAEMON paboTe BCNeACTBME HEAOCTAaTOUYHOW KBanMdukaumm,

NOATBEPXAEHHOW pe3ynbTaTaMu aTTeCTaLMU — KOMMEHTapUMU K 3aKOHY).

o [IpuKas o NpoBefeHNN aTTeCcTaLMm, Ha3HaYeHne aTTeCTaLUMOHHON KoMuceum; KanenaapHbiin nnaH-rpaduk npoBeaeHns atTectauuy;
Crimcok nnu, noAanexatumx v He noAnexalunx aTrectauuu.

o XapaKTepuCTUKM paboTHMKOB, NOANEXaLUWX aTTecTalum.

e Cnucku BOMpoOCOB AJIA aTTecTauumn — pekoMeHAaLmm no paspaboTke.
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. I'Iposep,eHme aTTecTauumn: atteCtaulMOHHbIe NIUCTbI, MPOTOKOJT aTTeCTalunn.
o [IpuHATbIE pelleHns No aTTecTayum — NpuKas, HasHavyeHue faTbl nepeaTTecTalun, HarnpassieHne Ha o6y'-|eHme, YBOJIbHEHUE C
npegBapuTesibHbIM NpeaoXeHNeM OTKPbITbIX BaKaHCUNA.

OeHb 3.
MoAaroToBMTENbHbIN 3TaN.

o GOpMMpOBaHNE NepeYHs KNYEBbIX MPoheccuil U AOHKHOCTEN, MO KOTOPbIM NiaHMpyeTcs BHeAPEHUE NPoLeaypbl OLEHKMN.
o CocTaBnieHue nnaHa-rpadmka nogrotoBKM npodunein 4onXHOCTeN.
o BkntoueHne nopsgka nposefeHuns oueHkun B JIHA opraHusauum.

Pa3pa6oTka npounsa fOMKHOCTM Ha OCHOBe NpodcTaHAapTa U ONUCaHHbIX GYHKLMIA paboTHMKa Ha KOHKPETHOM paboyem MecTe.

e BbigeneHve popManbHbIx TpeboBaHWUi NpodcTaHaapTa K LOMKHOCTH/Npodeccun.

o CpaBHeHWe QYHKLMI Ha KOHKPETHOM paboyeM MecTe ¢ nepeyHeM GyHKLUUIA B NpodcTaHAapTe ¢ Leflbio BblAeneHns Heo6XxoanMbIX
KOMIMETEHLWNA.

o Co3paHue 1 onucaHne Mofenert KoMneTeHUnn, NocTpoeHue Npoduna LOMXKHOCTY.

e Bbl6Op MHCTPYMEHTOB OLEHKM MO KOMMETEHLUSIM, 0603HAYEHHbBIM B NPpodue LOMKHOCTY.

[eHb 4.
OpraHu3auus paboTbl LLeHTPa OL,eHKMU.

e Pa3paboTka TeCTOB ANiA ONpeAeSieHNs YPOBHSA 3HaHWUI, B COOTBETCTBUM C NPodUIeM JOSIKHOCTY.

e Paspab6oTka 61aHKOB C MHAMKATOPaMM1 NO KOMMETEHLUMSM A1 NPOBEAEHNS, CTPYKTYPUPOBAHHOIO MHTEPBbLIO MO KOMMETEHUMAM, ANA
JOHEBHUKOB HabMtoAeHni 1 T.1.

o OpraHu3saums 1 NpoBefeHue OLeHOYHbIX NpoLeayp.

e O6paboTka pe3ynbTaToB.
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[lpenogaBaTenu

EJINCTPATOBA N'annHa BaneHTUHOBHa

9KcnepT No TPyAOBOMY NpaBy, NPaKTUKYOLWNIA OPUCT, NpeaceaaTtens TpeTenckoro cyga. OnbIT BeAeHUS rpaXkAaHCKKX Aen B cyaax
o6Len ropucaukumm 6onee 20 net. ABTop MogenbHoro TpyAoBOro Kogekca rocyaapcts — yyacTHukos CHI'. ABTop cTaTtei no TpyaoBoMy
npasy.

JoueHT kadeapbl rpaXkfaHCKOro n TpyaoBoro npaea topuaudeckoro dakynbteta PAHXul'C npu Mpesnaente PO.

LLEPBEMHA HnHa AnekcaHapoBHa

3KcnepT No TEXHOOTUSIM PasBUTKS MepcoHana u paboTbl C KaJpoBbIM PE3ePBOM, GU3HEC-TPEHEep, MCUXOJIOT, MPaKTUKYHOLLMIA
KOHCYNbTaHT No HR-MeHeaXMeHTY.
3amecTutenb aupektopa CaHKT-NeTepbyprckoro MHCTUTYyTa NpakTu4eckomn ncuxonorumn u HR-TexHonorum.

OnbIT paboTbl:

Bonee 15 net onbiTa B chepe ynpaBneHWsi nepcoHanoM, paboTbl MO OpraHn3aLum cMcTeMbl KOPMOPaTUBHOMO 06yyeHus, GopMUPOBaHUS U
pasBUTWSA KaApOBOro pe3epBa Ha KpynHenLumx npeanpusaTusax CaHkT-MeTepbypra. B OAO «/IOMO» — 3aMecTuUTeslb HavyanbHWKa
ynpaesieHusi o paboTe ¢ NepcoHasom, B annapare ynpaesneHust C3® PocTeniekoM — HavasnbHUK ClYy)X6bl KaapoBOro
aAMUHUCTPUPOBAHMUS.

KopnopaTuBHbie KNUeHTbI:

ABMaUMOHHbIN 3aBOA I. YNaH-Y a3, Ypanbckuit deaepanbHblii yHuBepcuTeT I. EkaTepuHbypr, lO)Has TeneKoMMyHUKaLUOHHasi KOMMNaHusA
r. Bonrorpag, Uapatenbckuii gom «[lpaiie» r. CaHkT-leTepbypr, CeTb pecTopaHoB «EBpa3usi» r. CaHkT-TeTep6bypr, MO3IM r. CaHKT-
MeTepbypr n apyrue.
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