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[MnaHMpoBaHue 1 gucneTyepmnsauns ANCKPETHOroO
Npou3Bo/ACTBa

MporpaMma o6y4yeHus BKJItOYaeT B cebsl pelleHune NpakTMYeckmx 3agad, paséop BONPOCOB y4aCTHUKOB (MacTep-Kiace) 1
npeaocTaBsieHne 60/blLOro o6beMa akTyasnbHbIX MHHOPMaLMOHHbIX MaTepuanos No TeMe Kypca.

[ata npoBepeHusn: 26-27 mas 2025 ¢ 10:00 po 17:30
ApTtukyn: MC24301

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBegeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yuacTus: 46 000 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

[MpeKTopoB NpeanpuaTUi, rMaBHbIX MHXEHEPOB, AMPEKTOPOB MO NPOU3BOACTBY, TEXHUYECKMX AUPEKTOPOB, Ha4yalbHUKOB U MacTepOB
Lexa, 6puragvpoB M MacTEpPOB y4acTKa, CNeLnanucToB u MeHeaKepoB IT-Cry>K6 1 NPOM3BOACTBEHHbIX OTAEN0B, BEAYLUX CMeLnanicToB
o nn1aHoOBOM 1 onepaTUBHOI paboTe, BeAyLMX CreLuanncToB NiaHoBO-AUCMNETYEPCKUX U TEXHOMOrMYECKMX CNYXX6 NpeanpusaTuii.

Lienb o6y4yeHus

dopmupoBaHue y ciiyliaTenei CUCTeMbI 3HaHUIi B 0651acTu 3 HEKTUBHON OpraHM3aumm U NPUMEHeHUsi CUCTEM MIaHUPOBaHUS U
JAMCrneTYnpoBaHns MPOM3BOACTBA.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

OCHOBHbI€ NPOU3BOACTBEHHO-9KOHOMUYECKUE NOKa3aTesIn AeATEeNbHOCTY NPeAnpPUATUS, NPUHLMUNbI MX'GdeJeKTMBHOFO nJaHUpoBaHuA.

e Cnoco6bl U-MeToAbl ONpeAeneHns «y3KUX MecT» MPOU3BOACTBEHHOIO NPEANPUNATUS, MOBbILIEHUS KAYeCcTBa MPU CHUKEHUN 3aTpaT
N-CPOKOB B-AUCKPETHOM NPOM3BOACTBE.
o OnbIT NPUMEHeHNUs Ha-NpeanpuaTuax PO.

MeToauKU NnaHUpoBaHUs u-ynpaejieHMs1 pecypcamMu npu pa3Hbix TUnax npoM3BoacTBa.
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¢ O6ecneyeHne paBHOMEPHOCTYH 3arpy3kun BCeX 3BEHbEB NPEANPUATUS, HEMPEPbIBHOCTU, PUTMUYHOCTU U-OKOHOMUYHOCTYU BbIMOSTHEHUS
BCEX NPOLECCOB OCHOBHOIO NPOU3BOACTBEHHOMO LMKNa, 6ecnepe6oitHoi paboTbl BCOMOraTesibHbIX M-06CNyXMBatOLLMX YYaCTKOB.

e [naHupoBaHue 6anaHca Mexay UCMOoNHAEMbIMU 3aKa3aMu U-3arpy3koin MMeroLLMXCA MPOU3BOACTBEHHbIX MOLLHOCTEN, pacyeT
NpOu3BOACTBEHHOMO NOTeHUMana.

o KoppekTupoBKa niaHa NpousBoACTBa.

LP, TOC, QRM, ERP-MRP-MES.

e CoBpeMEHHbIEe U-NePCneKTUBHbIE TEXHONOMMM OpraHU3aLmm ynpaeneHns AUCKPETHbIM NPOU3BOACTBOM.

o Bepexnueoe Npov3BOACTBO, yrpaB/ieHne Ha-OCHOBE TEOPUM OrpaHnUYeHUi, 6biCTpopearvpyoLLee NpoM3BoACTEO.
e VHTerpauumsi NpeMMyLLEeCTB Pas3fIUYHbIX TEXHONOTMIA U-METOAMK YNpPaBNeHus.

o Lincbposunsauymsa ynpaeneHus B-4UCKPETHOM NMPOU3BOACTBEE.

Mpoun3eopcTeeHHas MolHocTb (MM) Ha-ipuMepe NpeANpPUATHIA C-AUCKPETHBIM TUIIOM NPOU3BOACTBA.

o OrpaHu4yeHus, Bavsowme Ha-TIM.

o BsanmopencTeBue nogpasgeneHnin npeanpusaTUs no-pacyeTy NpoMsBOACTBEHHON MOLLHOCTMU.
e podnnb NPpon3BOLACTBEHHON MOLLHOCTH.

o Cnoco6bl BbISIBNIEHUST «y3KUX MECT», pe3epBOB NPOM3BOACTBA.

e OTanbl U1-MeTOAbl aHaIn3a ncrnonb3oBaHus NMM.

MeTopabl pacyeTa NPoU3BOACTBEHHbIX MOLLLHOCTEN n-3arpy3ku oGopyp,osaHml.

o (dakTopbl, BAMAIOLME Ha-pocT MM
o [lokasaTenu Ucnosib3oBaHUs MOLLHOCTEN.
o TUMWYHbIE OLIMOKM NpU cocTaBneHnn 6anaHca MNM.

LindpoBbie TeXHONOMMN NIAHUPOBaHNSA U-yNpaBJIeHNs NPOU3BOACTBEHHbIMM MOLLHOCTAMM ANA Pa3/In4HbIX TUMOB ANCKPETHbIX
npousBoACTB c#cnonb3osaHnem MRP/MES cucrtem.

OLieHKa 3arpy3Kku 060pyAoBaHUSA.
o PacueTbl NoTpe6HOCTel B-4enoBeyecknx, MaTepuanbHbIX U-9HEPreTUYeCKMX pecypcax Afls pasnnyHbIx nokasaTenen MM.
MnaHoBoe 3MeHeHMe NPOU3BOACTBEHHOI MOLLLHOCTH.

e YpoBHU-TIM, opraH13aLnoHHOe NnaHMpoBaHne YypoBHeW.
e PaspaboTka MeponpusATUiA MO-yNy4LLEHNIO cnonb3oBaHus MM.

MHCprMeHTbI onepaTuBHOro ynpaesieHusa UCnojiHeHueM Nnpou3BofCTBeHHOro nJjiaHa.

¢ [naH Bbinycka.

¢ [naH nponsBoACTBa.

¢ [IponsBoOACTBEHHOE pacnucaHme.

o padwmk caaun.

¢ [padnk 3anycka-Bbinycka.

o MoTpe6HOCTb B-MaTepuanax u-KOMMneKTyoLmX.
o [naH 3arpy3ku o60pyLoBaHus.

e [oTpe6HOCTb B-NepcoHarne.

¢ [naHoBas ce6ecTOMMOCTb.

e HomeHKNaTypHbIN MnaH.

e CMeHHO-CyTOYHOE 3a/iaHue.

e HopmMupoBaHHoOe 3afiaHue.

e Hapsapg Ha-BbINO/IHEHME paboT.

¢ TpeboBaHWA Ha-TOBapHO-MaTepuasbHble LleHHOCTHU.
o JIMMUTHO-3aB0pHbIE KapThbl.

MaTePMaﬂbelﬁ NOTOK NPOU3BOACTBEHHOIO NpeanpuaATud.

o lNepepen B-NPOU3BOLACTBEHHOM MpoLecce.

o KapTbl MaTepuanbHbIX MOTOKOB.

o KOHMJIMKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, y3kne MecTa.

¢ MpOU3BOAMTENIbHOCTb NOCTOB U-peasibHask MOLLHOCTb.

o [POM3BOACTBEHHDIN LMKI1, PUTM U-TaKT.

e 3arpyska nocTos.

e ACCOPTMMEHTHbIE OrpaHUYeHUs.

o [POM3BOACTBEHHDIN yYeT: yYeT onepauuii, ydeT ABuxeHua TMLL, ydeT 3arpyaku o6opyfoBaHus, yueT 6paka.

MHCcTpyMeHTbl 6epe)xIMBoro NpousBoACTBa ANs opraHn3auumn 3¢ (heKTUBHOro NOTOKAa B-AUCKPETHOM NPON3BOACTBE.

CtpaHuua: 2 M3 3



o [paKTnyeckne peKoMeHAaLMm NocneaoBaTelbHOCTU NPUMEHEHNUSA UHCTPYMEHTOB-BI ANna yBennyeHms NnponMsBoanTeNIbHOCTH
n-3pHEKTUBHOCTM NPOM3BOACTBEHHOMO MpoLiecca.

OpraHu3auus AUCNeTYepCKOro ynpaeneHus B-o61,e3aBOACKOM MacluTabe u-exe.

o OyHKUMK, 3aa4m, MpaBa U-B3aMMOOTHOLLIEHUS MPOU3BOACTBEHHO-AMCNETYEPCKOro oTAeNa NpeAnpusaTUs.

¢ MeTo/ibl ynpaBfieH1s MOTOKOM M3roTaB/iMBaeMblX ieTasnein/y3nos/nsaenunic no-onepaumnsam, sakasam, NapTuam, CEpUAM.

¢ I3amMeHeHWe MapLIpYTOB M-NOTPe6HOCTel B-MaTepuanax n-KOMMnIeKTyoLMX.

o KoopavHauusa fesiTeNlbHOCTH BCEX YHaCTKOB, LIeXOB, OTAEN0B, labopaTopuii, CKNafoB, BCMOMOraTe IbHbIX CYXX6 NpeanpuaTus.
o ObecneyeHne CPOKOB BbIMOJIHEHWS NPOU3BOACTBEHHbIX 3aKa30B.

e TexHu4yeckue cpencTBa ANCNETYNPOBAHNSA B-yCIOBMAX aBTOMAaTM3aLum ynpaBieHns ANCKPETHbIM MPOU3BOLCTBOM.

,qOKyMeHTOOﬁOpOT |1pOM3BOACTBeHHO-AMCI'IeT'-IepCKOﬁ cny)|(6b| AUCKPETHOro npoussoAcTBa.

o Coaep)kaHune N-CpoKu NPOXOXAEHUSA [OKYMEHTOB, CONPOBOXAatoLWMX N3roTOBNEHNE NPOAYKLMM, BEAEHUE NNAHOBOM U-OTYETHOMN
LLeXOBOM AOKYMEHTauuu.

e ObecneyeHne JOCTOBEPHOCTU M-ONEPATUBHOCTU JaHHbIX O-NPOU3BOACTBE.

o Cob6nofieHNE pernaMeHToB, B-4aCT COOTBETCTBMUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMAM PUHAHCOBOrO yyeTa.

JAucneTyepusauus MmaTepuasnbHbIX MOTOKOB, KOHTPOJIb NPOXOXAEHUSA 3aKasa.

e MeTogpl yueTa n-c6opa MHhOOpMaLmmM 0-Xo/e BbIMOSHEHUS pa3paboTaHHbIX M-TIPUHATBIX K-UCTIONTHEHNIO KasleHaapHbIX rpaduKoB
(ceTeBoro nnaxa).

e ANITOPUTM pa6oTbl MO-OTK/IOHEHWAM U-HaPYLIEHUAM.

o CoBpeMeHHble CpeACcTBa aBTOMaTMYEeCKOro, Mo/lyaBTOMaTUYECKOro M-pyYHOro c60opa AaHHbIX O-ABUXEHUM MaTepuasibHOro NoTokKa
B-NPOM3BOACTBE.

o OCOGEHHOCTM yyeTa ABUXEHMUS N/abpuKaToB U-BbINMOHEHHbIX PadoT.

OKOHOMMKa NPpOM3BOACTBA.

¢ [naHMpoBaHWe N-opraHnsaLmnsa UCMOSTHEHUS GOAXKETOB Pa3fIMYHbIX CIYXKO NPeAnpUATUS.

o CTPyKTYpbl NPOM3BOACTBEHHOIO GHOAXKETA, 6I0fXKETa Cbipba U-MaTEpUanoB, 6rofeTa cKkiaja rotToBov NPOAYKLMU U-Ap.

e McxofHble AaHHble AN1A COCTaBeHNs 6ofyKeTa MPOU3BOACTBA, UCTOYHWKM NX-NONYYEHUS.

o Knaccudukaumsa saTpat, MeTonKa pa3paboTKu NpoM3BOACTBEHHbIX HOPMaTMBOB, pacyeT U-NaHNpPoBaHNe 3anacos, yyeT
He3aBepLUeHHOro NPon3BoACTBa.

o oHATUe «TexHonornyeckas ce6eCToMMOoCTb».

o MeToauka pacyeTa (MPorHo3MpoBaHus) ahdHEeKTUBHOCTM NMPOU3BOACTBEHHOM AeATENbHOCTY, PaCYET TOUKM 6€3y6bITOUHOCTU.

e PacyeT nnaHoBbIX KanbKyNALMUA.

e PacyeT HaKoOMJIeHHbIX 3aTpaT B-NPOU3BOACTBE.

e Hapsapbl Ha-onnaty Tpyaa.

06cy)KneHV|e NpaKTU4eCKuUxX Bonpocos, 06MeH onbITOM.

[lpenogaBaTenu

MPEMOLOABATE/Ib

CI'IeLl,VIa!'II/ICT no paspa60TKe MeTOoAUK, KOHCYyNbTUPOBaHUIO U BHEAPEHUIO B obnactu ynpaeseHna Nnpon3BoACTBOM U CEPBUCOM;
BHegpeHuto ACYI Ha MPOMBILNEHHbIX NPEANPUATUAX; ONTUMU3ALUKU NPON3BOACTBEHHbIX U NOMMCTUYECKUX NPOLLECCOB/MOTOKOB;
NOBbILUEHUIO SKOHOMUYECKON 3PGHEKTUBHOCTU NPOU3BOACTBEHHBIX U CEPBUCHBIX MPEANPUSATUIA; pa3paboTke U BHEAPEHUIO CUCTEMbI
MOTMBaLMM U HOPMUPOBAHUSA TPyLa NPON3BOLCTBEHHOIO nepcoHana. bonee 50 npeanpuATMin Poccumn 1 cTpaH 6AnmKHero 3apy6exbs
COTPYAHUYANU UK SIBNAOTCS NMOCTOSIHHBIMU KIIMEHTaMMU.

MPEMOOABATEJIb
[vpeKkTop No pasBuTUIO 61U3Heca knneHTos COMBYP KoHcanTuHr. HesaBMCMMbI KOHCYNbTaHT yrpasfieHus Npou3BoACTBOM W
NPOn3BOACTBEHHOW TOTMCTUKOMN.
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