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9KoHOMMYecKas 6e3onacHOCTb NpeanpuaTusa. OpraHnsauus
6e30MnacHOn OroBOpPHOM paboThl

Ha cemuHape 6yayT faHbl MpaKTUYeCKMe peKkoMeHaLmm, Kak opraHM3oBaTb 6e30MacHyo AOroBOPHYO paboTy Ha NpeanpuUsTX ¢
No3MLUN PUCK-MEHEIDKMEHTA.

[ata npoeepenus: 17 utoHs 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12358

Bup obyueHus: CemuHap

dopmart obyyeHus: [1HeBHOM

Cpok obyyeHus: 1 ieHb

MpoponxutenbHocTb 06yyeHus: 8yacos

MecTo npoBeaeHus: . CaHkT-leTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jvra (3 ovepenb), 4 aTax, Us nudTa
HanpaBo. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 21 800 py6.
[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepumarn, Kode-naysbl.

[loKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

[na Koro npegHasHa4veH

PyKOBOﬂ,MTeneV’I, AUPEKTOPOB No 6€e30MacHOCTH, 3aMecTUTeNen AUPeEKTOopa no 6e30MacHOCTH, CNeLmanncToB nNo 6e3o0MacHoCTy,
cnewumanmcToB No 3KOHOMUYECKOM 6e30nacHOCTH, BHYTPEHHUX ayaAnUTOPOB, OPUCTOB.

Oco6eHHOCTH NporpaMmmbil

B foroBopHOI paboTe y4acTBYHOT BCe OpraHv3aLmu, He3aBUCUMo oT hopM COBCTBEHHOCTH, YCTaBHbIX LieNiel K KoiMyecTBa paboTatoLLmx
COTPYAHUKOB. HekoTopble opraHu3aLuumn paboTatoT ToSIbKOo Mo 'paXk4aHCKOMY KOJEeKCY, HEKOTOpPbIE eLle U Mo OTAENbHbIM 3aKOHaM,
Hanpumep, 44-03 nnn 223-O3. [JoroBopHyto paboTy MOXHO MYCTUTb Ha CaMOTEK U YAUBASATLCA BO3POCLUEN [Je6UTOPCKOW
3a10/XEHHOCTH, NMPETEH3USIMW CO CTOPOHbI HAJIOrOBOW, OTKAaTHOM CUCTEME CAESIOK B Balllel OpraHn3aumnm 1 HU3KUM KauyecTBOM
nocTaBnseMbiXx TOBapOB U YCAyr.-

A MOXXHO OpraHu3oBaTb AOrOBOPHYO PaboTy C MO3ULMMN PUCK-MEHEXXMEHTA. PUCKOB BO B3aMMOOTHOLLEHUSAX C KOHTPareHTaMum MoXeT
6bITb MHOTO, BCE OHU CBSI3aHbl, Kak MPaBuI1o, C pPUCKaMu, UCXOASALLMMU OT KOHTPAreHTa u puckamu, CBsA3aHHbIMU C YCNOBUSIMU LOrOBOpa.
EcTb MHOIO 0cO6EHHOCTEN OopraHu3aLuum 6e3onacHoi AOroBOpPHONM paboTbl B YCIOBUSAX aHTUKPU3UCHOIO yrpaBneHusi. B Tom uucne B
COBpPEMEHHOE BPEMS KpM3uca u naHgeMum.-

TakxKe CyLLEeCTBYHOT crieumbUuyeckme pucky B 3aBMCUMOCTH OT TUNa Joroeopa (Npofaxa, okasaHue ycnyr, 3aKynka, PEMOHT,
CTPOMTENbCTBO U T.4.). C Yero HaunHaeTcs 6e3onacHasn AoroBopHas pa6ota? C n3y4eHuUs 3akoHoAaTeNbCTBa U NPaBoOBOro Noss, B
KOTOpPOM paboTaeT cama opraHusauus. [lanee - BbI60p KOHTpareHTa, OLeHKa ero HafileXXHOCTH, 06CYXXAEHNE YCNOBUiA CAeNKKW. 3aTeM
cneflyeT Tekyulasi paboTa Mo BbIMOMHEHWIO YCOBMiIM foroBopa. U Bce. Ha 3TOM OHa foXKHa 3aKOHUYNTBLCS.-

Ho B peanbHOW XXW3HW eCTb NPETEH3MOHHO-UCKOBas paboTa, CyAbl, MOUCK JO/MKHUKA, B3aUMOOTHOLLEHUSI C CYAe6HbIMY NpUcTaBaMm 1
MHble MeponpuaTUsA. ITO TOXe ByAEeT 06CY)KAAaTbCsl Ha ceMuHape. TakxXe yyacTHMKaM ceMuHapa 6yaeT npefocTaBneHO aBTOPCKoe
MeToAuYecKoe Nocobue No KOPNopaTUBHO 6e30MacHOCTH, a Takxke MH(HOPMaLMOHHbIe MaTepuaribl C HOPMaTUBHOWM 62301, METOANKAMMU,
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aaroputMamm OEeNCTBUN, WwabnoHaMu noKasbHbIX npaBOBbIX aKTOB MO TeMaTuke CeMnHapa.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

MepoanﬂTme npoxoguT B paMKaX KypcCa nosbllleHUA KBaJ'II/Id)MKaLl,I/II/IZ

e [MonuTtunka 6e3onacHoCTH npeanpuaTna

[TporpamMma oby4yeHus

o [ToHsITUe «Be3onacHas [AOroBopHasi paboTa» Ha NPeAnpusATUN UCXOAA U3 TpeboBaHui MpaxxaaHckoro kogekca PO n nHoro
3aKoHojaTenbCcTBa.

o OpraHusauus 6e3onacHow JOroBOpHON paboTbl Ha NpeanpusaTun. MHCTpyKLUma o goroBopHom patoTe. LieHTpanusauusa nam
JAenernpoBaHue nonHoMouuin. MNpoueaypbl BHYTPEHHEro cornacoBaHus. Boigaya goBepeHHocTen. PaboTa ¢ foncornateHnamu.

e PacnpepeneHvie 30H OTBETCTBEHHOCTM MeXAY NOApPa3feneHUs MU U AOMKHOCTHbIMY ML aMu NpenpuUsaTUS B LOFOBOPHOW paboTe.
MaTtpuua KoMneTeHuunin.

e NHdbopmaTusaums n umdpoBas TpaHchopMaLma 6U3HeC NPOLLECCOB, CBSA3aHHbIX C AOrOBOPHOM paboToi u caenkamu. MNpuHUmnbI
pa6oTbl Big Data B JorosopHoit pa6oTe. [[pUMeHeHNe 3/1eMEHTOB UCKYCCTBEHHOIO MHTENJIEKTA NPY BbIGOPE KOHTpareHTa.

e OCO6EeHHOCTM [,OrOBOPHON paboTbl B MEPUOS KPU3UCa U NaHAEMUM, @ TaKXKe B MPOLECCe aHTUKPU3UCHOTO ynpaBsieHusi. MUHUMU3auus
nsgepxxek. besonacHocTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeTofax paboTbl.

e Buabl pycka Npu 3aKJIl04eHUN pasinyHbIX TUMOB AO0rOBOPOB (MPoJaXa, OKasaHWe YCyr, 3aKynKa, PEMOHT, CTPOUTENIbCTBO U T.4.).

e Hanorosble pucku B JOroBopHOi pa6oTe. MoHATUE «A0/MKHasi OCMOTPUTENBHOCTb» B CMOPax C HasloroBbIMu opraHamu. Tpe6oBaHus
HOpMaTMBHbIX NpaBoBbix akToB PHC Poccun no caMocTosaTeNbHOM OLEHKE HanoroBbIX PUCKOB B CAEJIKaX.

o PUCKM NONyYeHUs1 HU3KOKa4yeCTBEHHbIX TOBApOB U YCNYTr B 4OFOBOPHbIX OTHOLWEHUsX. OnpeaesnieHne KpUTtepmeB KavyecTBa U OLLEHKMU
9P heKTUBHOCTM TpaTbl AEHET.

e PYCKM 3aBblleHNs LieHbI B 3aKyMOYHOW AesTeNnbHOCTU. MeToAbl LeHoo6pa3oBaHus, a TakxKe pacyeTa HayanbHON MakcUMabHoM
ueHbl. [oHsATHE «LieHa BNafeHns».

o [TOHAITWe KOMMNaeHC-PUCKOB B OrOBOPHON paboTe. Tpe6oBaHMS MEXAYHAPOAHOro 3aKOHOAATENbCTBA K MUHUMM3ALIMN KOMIMNAeHe
PUCKOB B AOrOBOPHOI paboTe.

o OLeHKa KOppYMNUMOHHbIX PUCKOB B OFOBOpHOM paboTe. Tpe6oBaHUsi 3akoHofaTeNbcTBa PO No NpUHATUIO NpeAnpuUsSiTUSIMU Mep No
npeaynpeXxaeHuio N NpoTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMLMOHHbIE OrOBOPKW B JOroBopax.

e Puckun adbdunmpoBaHHOCTU PabOTHUKOB NPEeANPUSTUSI C KOHTpareHTamu. MNoHATME «<KOHMNUKT MHTepecoB» B OFOBOPHOW paboTe.
NHbopMaLmMOHHO-aHanMTUYeCKne 1 NCUXONOrnyecKmne crocobbl BbISBIEHUA IMYHOW 3aMHTEPeCOBaHHOCTU B caenike. OCHOBbI
onepaTUBHOW NCUXOSIOTUMN.

e Pycku HapyLleHusi Tpe6oBaHMI aHTUMOHOMOBHOMO 3aKOHOAaTeIbCTBa B IOrOBOPHO paboTe. [oHATne HegobpocoBecTHas
KOHKypeHUus. KapTenbHbiii crosop. CosaaHune Ha NpeanpuaTUM aHTUMOHOMNOTbHOMO KOMMNAaeHC.

o MoLueHHMYecKne puckmn B JOrOBOPHON paboTe. MoLLeHHUYECKNE CXeMbl, MPUMEHSAEeMbIe B FPaXKAaHCKO-NPaBOBbIX OTHOLLIEHMWSX.
Oco6eHHOCTb MOLLIEHHUYECTBA B pa3fiMyHbIX BUAax 6usHeca.

e Pucku HapyLweHust nHpopmaLMoHHOW 6e30MacHOCTU B 0rOBOPHOM paboTe. CornallieHns o KoHbOuAeHLManbHOCTH. 3almTa aBTOPCKUX
npaB, OXpaHa MHTeNIeKTyaNlbHON CO6CTBEHHOCTM U MHbIX HEMaTepuasbHbIX NPaB NPY B3aMMOOTHOLLEHWUW C KOHTPareHTamu.

e Pucku, cBsizaHHble ¢ BbINOJIHEHUEM TpeboBaHuii hefepanbHoro 3akoHa N2 115-03. MoHsATHe «nofo3puTeNbHan caenka» B JOKYMeHTax
LleHTpanbHoro 6aHka n PocdrHMoHUTOpUHra. MpusHaky, ykasbiBatoLme Ha HEOBbIYHbI XapaKTep CAENKN.

o OpraHusauus KOHKYPEHTHbIX 3aKyMnokK Ha npeanpuaTnm. OcHoBHble TpeboBaHuA dhefepanbHbix 3aKoHOB N2 44-03 n N2 223-03 k
6e30nacHoOl JOroBOPHON paboTe.

e MeToabl aHann3a HafeXXHOCTU KOHTpareHTa. Mp1M3HaKku onacHOCTH B AeATENbHOCTH opraHusaumu. MpumeHeHue metoga Due Diligence
npu oLeHKe KoMnaHuv. MeTtoabl oLeHKM GUHAHCOBOMN YCTOMUYMBOCTM U NJIaTEXKECMOCOBHOCTM KOHTPareHTa.

e AHanns 6e30nacHOCTU KOMMepYecKMX NpeasioXXeHni. M3yuyeHne MHULMATOPOB NPOEKTA, MX MHTEPECH! U AENOBYIO penyTaLuio.
Bepubukauusa npeacrasuTeneit. M3ydeHune MexaHuama nosiyuyeHns npubbinu. AHanm3 nepBoro KoHTakTa. lMoBefeHYecKre acneKTbl Npu
OLleHKe HeHafeXXHOCTU KOHTpareHTa.

o [lpaBoBas aKcnepTM3a Kak 351eMeHT 6e30MacHol LOroBOpHOW paboThbl. 3afauv NpaBoBo aKcnepTu3bl. CTaHAapTM3aums hopMm
porosopa. LLtpadHble caHKLMK 3a HEBbIMOSIHEHWE YCTOBUI [OroBopa. TUMNOBbIE «MOABOAHbIE KAMHWU» B YCIOBUAX AOMOBOPA.

e [poTMBOAENCTBMNE OTKaTaM, HeNpaBOMeEPHOMY BbIBOAY aKTUBOB, KOMMEPYECKOMY NOAKYMY U MHbIM NPOTUBOMNPaBHbIM AENCTBUSAM B
[lOroBOpHOI paboTe.

e OpraHusauums KOHTPOJISA 3a BbIMOJIHEHWEM YCNOBUIA LOroBOpa Kak 3/IeMeHT 6e30nacHoi 0roBOpHOW paboTbl. MOHUTOPUHT
nHdopmaLmm no KoHTpareHTam. Co3fgaHune anropuTMOB pearnpoBaHuUsi Ha HEBbLIMOJIHEHWE KOHTPareHTaMu AOroBOpHbIX 06513aTesNbCTB.

e BepneHue appeKTUBHOM NPETEH3UOHHO-UCKOBOMW PaboTbl. MOHUTOPUHT HennaTexeit. MNoHsATME popcMaxop B Nepuoa Kpuauca u
naHgemMun. MeamMaTopcTBO Kak cnocob Aocyne6HOro yperynupoBaHus cnopa. lcmxonornyeckue, topuamyeckme, UMnaxeBble U UHble
cnoco6bl BO3AENCTBUA Ha AOMKHMKA.
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e CosfaHve 3(h(HeKTUBHOrO BHYTPEHHEr0 KOHTPOJIA 32 f,OrOBOPHOW paboToi Ha NpeanpuaTUM. CucTeMa BHYTPEHHEro KOHTPOs Nno
mogzenn COSO. KomnoHeHTbl no mogenu COSO. «Marmyeckuii ky6» COSO.
e CucTema BHYTPEHHUX NPOBEpOK, PUHAHCOBBIX pacciiefoBaHMUI U UHble NPOLeAypbl B LOrOBOPHON paboTe.

[lpenogaBaTenu

KOBbILWWEBA MapnHa CeMeHOBHa

KaHgnaat aKOHOMUYEeCKNX HayK, KOHCYNnbTaHT NO BOMNpocam obecrevyeHunst 6e30NacHOCTU I'IpG,EI,I'IpVIHTVIVI, cneunanucT B o6nacTu PUCK-
MEeHEeXXMEHTa, pa3pa60TKV| N BHEAPEHUA KOMMJTaeHC-CUCTEMDbI.

YnpaBneH4YecKuii ONbIT Ha JOHKHOCTHbIX MO3ULMAX AUPEKTOpa fenapTameHTa no obecnevyeHnto 6€30MacHOCTM 1 ypaB/ieHUs pUckamiu B
KPYMHbIX 3apy6eXHbIX M 0TEYECTBEHHBIX XONAMHrax 6onee 25 neT.

3aBegytolas kadbeapon «3KoOHOMUYecKas 6e30MacHOCTb 1 NMPOTUBOAENCTBUE KOPPYNLUUW», NpenogaBatens EMBA, uneH HaunoHanbHowm
Accouunaunmn KomnnaeHc.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUI:

e ['ocyfapcTBEHHast U-permoHasnbHas 6e30nacHoCTb.

e OpraHusauusi cucTeMbl 6€30MacHOCTH X035IUCTBYOLLMX O6BEKTOB.
e DKOHOMMYeckasi 6€30MacHOCTb.

o KOHKypeHTHas 6e30nacHOCTb.

o PUCK-MeEHeIXMEHT.

e PaspaboTka u-BHepeH1e KOMMIaeHC-CUCTEMbI.

JIOBAKOB BaneHTuH BuktopoBuy

3KcnepT-NPaKTUK B 06/1aCTH KOpropaTUBHOM 6€30MacHOCTU. BU3HEC-KOHCYNbTaHTMNO BONPOCcaM 6€30MacHOCTM MEXAYHApOLHOro
[1e/I0BOrO COTPYAHUYECTBA.

Cdepa npoceccuoHanbHbIX MHTEPECOB:

e PaspaboTka cTpaTernm kopnopaTuBHO 6€30MacHOCTM NPeANpUATHUS.

e HopmaTtuBHO-NpaBoOBOe 06ecneyeHne feaTeNbHOCTM CNYXX6 KOPropaTUBHOW 3aLUMTbl XO3ANCTBYHOLMX CYObEeKTOB.

e OpraHusauus obecnedyeHusi 6esonacHocTn npegnpusTuit TOK (B cootBeTcTBUM ¢ P3-256 0T 21.07.2011, MOCcTaHOBNEHUSMUI
MpaBuTenbcTBa PO NeN? 458-460, 993, MeToAMYeCKMMU pekoMeHAauum MuHaHepro-2012 v np.).

e Pa3paboTka u BHeApeHMe CUCTeMbl obecrneyeHns 6e30MacHOCTN XO3ANCTBYIOLLMX CYyOGbEKTOB OT Yrpo3 TEPPOPUCTUYECKOrO XapaKTepa
N aKTOB HE3aKOHHOIMo BMeLlaTesbCcTBa.

o MNMocTpoeHne achheKkTUBHON cUCTEMbl 6€30MaCHOCTM NPEANPUATUN, UMEIOLLMUX 3arpaHUYHble dunvans.

e BBepeHue B cneynanbHOCTb «KOHKYpeHTHas pa3Befkay.

e KappoBas 6e3onacHocTb Ha npeanpusitun. Ee opraHusauus, GopMbl U MeTOLbI 06ecneyeHus.

o OpraHu3sauus NpoBefeHNst Cy)Ke6HbIX paccnefoBaHuit (pa3éupaTenbCcTB) Ha NPEANPUSTUN.

e [loroBopHasi paboTa Ha NpeanpuaTAM U BONPOChl 06ecrneyeHnss 3KOHOMUYECKOW 6€30MacHOCTH.

o BesonacHoe NpoBefieHNe NpeanpuaTMeM KOHKYPCHbIX npoueayp (no ®3 NeNe 44 n 223).

o OpraHusauuvs B3aMMoAeicTB1s NoApasfaeneHunin u cnyxe6 no NpoTUBOLENACTBUIO NOCTYNIEHUS HA NPeANPUATUE KOHTPathaKTHOM,
banbcu@uUMpoBaHHON U HEKAYeCTBEHHOW NPOAYKLMM.

o OpraHusauus u obecneyeHue NPoNycKHOro U BHYTPUOGLEKTOBOMO PeXMMa Ha NpeanpusaTun.

I'IpenonaBaTenchaﬂ AEeATEe/IbHOCTb:

MpoBoAMT o6yvatoLme NporpaMMbl ANsi BNaAenbLeB, TON-MeHeAXXepoB U PyKOBOAMTeNelN B 6U3HEC-LLIKOMaX Mo AUCUUNIMHAM,
CBAI3aHHbIMU C KOPMOPaTUBHOMN 6€30MacHOCTbIO NPEANPUATUI Pas3NnYHbIX GOPM COBCTBEHHOCTMU.

O6pasoBaHue:

1981 r. JleHMHrpapCcKuim rocyapCcTBEHHbIN yHuBepceuTeT um. A.A. XXgaHoBa.
1985 r. Akagemus-(r. Mocksa)

OnbIT paboTbli:

e 2005-2017 rr. MAO «["a3npom», 3aMecTUTeNb HavanbHUKa YnpasneHusa koprnopatusHow sawmuTbl 000 «["asnpom TpaHcras CaHKT-
MeTepbypr».
e 2001-2005 rr. AKunoHepHbIit BaHk «Poccusi», xonauHrosasi CTpykTypa 6€30nacHOCTH, 3aMeCcTUTENb reHANPEKTOPA.
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e 1994-2001 rr. HayanbHUK oTAena cnyx6bl 6e3onacHocT (KoMMepyeckue 6aHku, LieHTpanbHbii BaHk Poccuiickoin Gepepauym).
e 1981-994 rr. FlocygapcTBeHHas cnyxo6a.

KopropaTuBHble KIIUEHTbI:

asnpom, Maznpom HedTb, PocHedTb, Jlykoiin, TpaHcHedTb, bawHedTb, TaTHedbTh, PocaTom, PocTex, PocceTn, AspodnoT, CeBepcTarnb,
Hopunbckuit Hukenb, Pocarpo, Masnpom6ark, AB «Poccusx, CI'C, CTpoiiMoHTax, MeradoH, MTC, Bunaii (cero okono 200).
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