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rlpaKTVILleCKMe MHCTPYMEHTbI KPaTHOIo NoBbllLEHUA
npon3BoaAnNTESIbHOCTU Tpyada

MporpaMma Kypca npakTUKO-OpMEHTUPOBaHa, NpeasiaraeT OCBOUTb pa3paboTKy U BHeApeHWe CTpaTernm passutus
NPOW3BOACTBEHHOW CUCTEMbI, @ TaKXKe NOBbICUTb 3D (EKTUBHOCTb NOTOKA M KaYeCTBO UCMOJIb30BaHUSI PECYPCOB B MPOU3BOACTBE.

Jata npoBegenus: 4 -6 despans 2025 c 10:00 go 17:30
ApTtukyn: MC25459

Bup, 06yuenus: Kypc noBbilLeHust KBanudukaumm

dopmat obyuyeHun: OHnaitH-TpaHCALUMA

Cpok obyueHus: 3 aHsl

MpoponxutenbHocTb 06yyeHus: 24vaca

CtoumocTb yyactusi: 47 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuann.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o ntoram obyyeHns cryliaTenu, yCnewHo nNpoLiejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 06pa3oBaTeNibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHaveH

[MpeKTopoB Mo Npou3BOACTBY; TEXHUYECKUX AUPEKTOPOB U reHepasnbHbIX AUPEKTOPOB, HaNpPsAMYHo YNPaBstoLWMX NPOM3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAMTENEN MPOU3BOACTBEHHDBIX CMYXK6; MEHEAXEPOB, NNAaHUPYHOLLMX, OPraHU3YIOLLUX U KOHTPONIUPYHOLLMX
NMPOU3BOACTBO; MEHEIXKEPOB, BKITOUEHHbIX B «KaZIpOBbIii pe3epB»; PyKOBOAUTENEN, MNaHUPYIOLLMX CBOIO Kapbepy.

OCO6EHHOCTU NPOrpaMmbl

B pamMKax Kypca Bbl Hay4nTeCb oLeHMBaTb 1 aHaNnM3npoBaTb KOHKYpPeHTHblIE NpenMyLllecTBa Ballero npon3BoACTBa; BblpaéaTblBaTb
CcTpaTerunto passnuTua I'IpOVISBO,D,CTBeHHOVI CUCTEMbI; CTPOUTb MaTeMaTUYECKYHO MO eNlb CUCTEMbI ANA NOBbIWEHNA KavyeCcTBa NnpoayKuuu,
CHUXXEeHNA BpeMeHU BbINOJIHEHNA 3aKa3a U NpeanoXXeHna xopomeﬁl LieHbl; NoBbIWaTb CTENEHb yp,OBJ'IeTBOpéHHOCTM K/TNEHTOB,
aKUMOHEepPOB U COTPYAHUKOB KOMMaHUN.

Mocne pa3pa60TKM cTpaTerum passuTua I'IpOVI3BO,D,CTBEHHOl7I CUCTEMbI Bbl CMOXXeTe NOBbICUTb SdeJEKTVIBHOCTb KNK4YeBbIX NpoLeccoBs,
NOCTPOMB NOTOK CO34aHUA LEHHOCTU B KOMMaHNN N NPUMEHUB NHCTPYMEHTbI NOBbILLEHNA SCbeeKTI/IBHOCTVI.

PesynbTaT 06y4yeHus

e YMeHue paspabaTbiBaTb ¥ pasBopaumnBaTh KOHLENUUIO U CTPaTErnto 6usHeca.

e 3HaKOMCTBO C MHCTPYMeHTaMu 6epexiMBoro NnponsBoACTBa: cuctema 5C, BU3yanusauus, cotoBasi niiaHMpOBKa NPON3BOACTBA,
KapTupoBaHMWe NoToKa Co3AaHuMs LEHHOCTW, CTaHAAapTU3NpoBaHHas paboTa, cuctema TPM, cuctema TQM, cuctema «KaH6aH».

e O3HaKOMIEHWE C MeTOA0I0rMeN KapTUpoBaHuMA NOTOKa co3faHns ueHHocTn VSM.

e YMeHue pasBopaunBaTb cuctemy 5C, cuctemMy noBbllleHns 3pheKTUBHOCTM UCMONb30BaHNA 06opyaoBaHusa TPM.
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o O3HaKOMEHWE C MeTOA0JI0rMeN NOCTPOEHNS COTOBOW MIaHUPOBKM NPOU3BOACTBA.
e O3HaKOMJIEHME C METOA0JI0TMEN CTaHAaPTU3NPOBAHHOW pPaboThbl.

e YMeHMe paccuUnTbiBaTb MNOJHYHO 3PGHEKTUBHOCTL 060pPYAOBAHUS.

o O3HaKOMJIEHNE C CUCTEMOM BCeobLLLEero yrnpaBneHus kadectsa TQM.

e PaccMoTpeHue cucTeMbl Mofayun MaTepranoB «To4YHo BoBpemsi» (JIT, KaH6aH).

¢ [oBblLeHMe cBOEro NpodeccnoHanbHOro YpoBHS U ynpaBiieHYeCKUX KOMMETEHLNIA.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

AeHb-1.

Mpeanocbinku uucTopus 6epexxnueoro npouseopcTea (Lean manufacturing, TPS). Paspa6oTka u-pa3sepTbiBaHMe CTPaTerun passuTusi
NPOU3BOACTBEHHON CUCTEMbI— Nepexos K-COBPeMeHHbIM MeTOAaM yrnpaB/ieHUsl NPOU3BOACTBEHHbIMMU NpoLeccaMm.

BbI30Bbl COBPEMEHHOCTU, MOAENb 6U3HECa yCTONYMBOrO ycnexa.

KauecTBo 6M3HeC NpoLeccoB B-pOCCMNCKMX KOMMaHUSIX.

FOCTbl 06-3pPeKTUBHOCTH U-Pe3y/IbTAaTUBHOCTU BU3HEC-NPOLIECCOB KOMMaHUU.

¢ Bepexnueoe nponssoacTeo (Lean manufacturing, TPS).

WcTopusi pa3BuTrA MeTOA0B yrpaBlieHus NPOU3BOACTBEHHbIMU npoueccamu B-CCCP n-Po.

UcTopusa pa3Butma MeTOA0B ynpaB/ieHUs NPpon3BOACTBEHHbIMM NpoLieccamMm B-Toyota.

e Gunocodus TPS.

YTo Takoe 6epexmBoe NpousBOACTBO.

YTo Takoe LEHHOCTb Afsi NoTpebuTens.

e Y70 Takoe TpeyronbHuK 3PHeKTUBHOCTY.

e YTO Takoe noTepu Ha-NPOM3BOACTBE.

e 8-BUJOB NOTEPb Ha-MPOU3BOACTBE, METObl U3SMEPEHMUI1 N-60pb6bl C-HUMM.

e Pa3BuTME NPOM3BOLACTBEHHON CUCTEMDI.

o [Tpon3BOACTBEHHAs CUCTEMA-— COLMOTEXHUYECKAs CUCTEMA.

¢ KntoueBble 351eMeHTbl NPOU3BOACTBEHHOM CUCTEMBI (JloMa NPOU3BOACTBEHHOW CUCTEMDI).

e [lnarHocTuka ypoBHS pa3BUTUSI MPOU3BOACTBEHHON CUCTEMBI.

o [emba KaiigseH.

e PaspaboTka n-pasBepTbiBaHUE CTpaTerMm pa3sBmuTua NPON3BOLACTBEHHON CUCTEMbI

e Muccus, BusieHue, LeHHoctn (MVV).

e [lporpamMma cTpaTermyeckux npeodpasoBaHuii.

e MeTogonorus paspaboTku cTpaTernm pa3sBuTHs MPOM3BOACTBEHHONW CUCTEMbI «XOCUH KaHpu» (Mofesb NPoM3BOACTBEHHONW CUCTEMbI
Toyota).

e Pa3BepTbiBaHWe CTpaTernn «<BHU3» 10-paboyero MecTa.

CTpaTervyeckuin aHanma, MHCTPYMEHTbI CTPaTernyeckKoro aHanunsa:

o PESTEL-aHanus.

o SWOT-aHanms.

o Martpuua NopTepa.

o MaTpuua «[poayKT-/ pbIHOK».

o MaTtpuua «PbIHOK-/ TEXHONOTUSI».

o CTpaTernyeckuit 0TY4ET O-MPUBHINAX N-yObITKAX.

o KapTbl NOTOKOB co3aaHus ueHHocTu (VSM).

o MNpesnpeHTCKas aAmarHoctuka (Lean assessment).
o MaTpuua «npopbIiBOB».

o AHanus KopHeBbIX Npo6sieM (auarpamma Mcukassbl).
o AHanus lNapeTo.

o FMEA.

dopmMynupoBaHue cTpaTerum.

[e]

MeToponorusi BblpaboTKM KNOYEBbIX UHAMKATOPOB addekTuBHoCTU-— KPI.
CtpaTternyeckune HanpasfieHus.

CTpaTermyeckune nHMLMaTUBBI.

o MeTofonorns oueHKN pUuCKoB B-AOCTUXKEHMM LieNiein CTpaTernyeckoro passuTus.
CtpaTermyeckoe puHaHCMpOBaHHMe.

o Llukn ynpaBneHusa cTpaTernein passutmsa NpousBOACTBEHHON CUCTEMDI.
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o MeToponorus GopmMynMpoBaHusi ctpaternm B-X-matpuue.

o MNoBblweHne ahHeKTMBHOCTM paboTbl NepcoHasna oT-paboTHUKOB K-COTPYAHMNKAM.

« [loapaspeneHune opraHU3aLMOHHOIO Pa3BUTUS.

e TexHonorus «06es».

e [Moaxon «Jlroan-— NpoLecChbl-— TEXHOOM M.

¢ [loaxon caMopasBuMBaloLLenca opraHusauumn.

e TanaHTInBbIE COTPYAHUKN.

e YrpaBfieHWe U3MEHEHUAMMU, NPeooNeHne CoNpoTUBIIEHNS.

o [pakTnKa u-pesynbraTbl pa3BepTbiBaHUs «XOCUH KaHpu», 6epexIMBOro nponM3BoACTBa B-POCCUNCKUX U-MHOCTPaHHbIX KOMNaHUSAX.

MpakTUKymbI:

o YrpaxHeHue «AHanus TpeyrosibHnka ahheKTUBHOCTU».

o Kenc «[lnarHocTuka ypoBHs pa3B1TUS MPON3BOLACTBEHHON CUCTEMbI».
o Kelic «PaHXunpoBaHue CTpaTernyeckux MHULUaTUBY.

o Kelic «PaspaboTka cTpaTerum B-X-maTpuue».

o Keric «[locTpoeHne MaTpuLbl FOTOBHOCTU NepcoHanay.

o Keiic «[locTpoeHne aBopLa NpoLBeTaHusi 6u3Heca».

JAeHb2.

YnpaBneHue nNpou3BoACTBEHHbIMU NPOLLeCCaMU C-4e/ibl0 MUHMMU3aL MM NoTepb U-10BbILLEHUS KayecTBa (6epe)xiMBoe NpOU3BOACTEO,
Lean manufacturing, TPS). MoBblweHne 3¢ppeKTUBHOCTU NOTOKa-— UHCTPYMEHTbI: AYencTas CTPYKTypa, cTaHgapTu3auus, 5C.

Peanusauus koHuenuuu addekTUBHOro ynpaeneHus notokom (TFM).

o [ATb NPUHLMMNOB 6EPeXXNMBOro NPOU3BOACTBEA.

e TOC, «bycep-— 6apabaH-— BepeBKav.

o O6Lan cxema peanmsaLuy NOToKa Ha-MPOU3BOACTBE.

e KapTupoBaHue NoTOKa CO3AaHNs NOTPe6UTENbeKom LeHHocTH (VSM)-— KitoueBasi TEXHONOTUSA NoBbIWeHUsa 3G HEeKTUBHOCTM BU3HeC-
npouecca.

MHCTpyMeHT noBbilweHus 3pPpeKTUBHOCTU NOTOKA— AuencTas CTPyKTypa.

e [10TOK B-OfHO Usgenue.

o U-06pasHble AYENKN.

e MHoroctaHou4Hoe 06CnyXXmMBaHume.
o Musycymauuu.

e [lnarpamma «CnareTtum».

o KaHb6aH.

e [Inarpamma fimasymu.

e pad npouecca.

e PaspaboTka nnaHupoBKM.

MHCTpyMeHT noBbileHus 3pHpeKTUBHOCTU NOTOKa-— CTaHAAPTU3ALMUSA.

o /IHCTPYMEHTbI ynyylUeHUs NoToKa.

e Llnkn cTaHAapTU3MpoOBaHHON paboThbl.

e MeToAnKa BblpaBHUBaHWSA NPOU3BOACTBEHHOMO MOTOKA.
o Anroputm ctaHgapTusaumm-— 171-liaros.

MHcTpyMeHT noBbilweHus 3¢ dekTUBHOCTU pabouero mecta— cuctema 5C.

e 1C-— copTupoBkKa.

e 2C-— co3paHue paboyero MecTa.

o 3C-— copepyaHue B-4yucToTe.

e 4C-— cTaHgapTMsaums.

e 5C-— cobntofieHne N-coBepLUEHCTBOBaHME.
o Busyanusauus.

MpakTUKyMmbI:

o Kenc «lMocTpoeHne KapTbl MOTOKa CO3AaHNsA LEHHOCTU».
e [lenoas urpa «CtaHgapTM3aaums».

o Keiic «PaspaboTka sueiku».

o [lenoBas urpa «Cuctema 5C».

AeHb-3.

OpraHu3aLus NPOU3BOACTBEHHBIX NPOLIECCOB C-Lieflblo MOBbILLEHUs1 KayecTBa, apdeKTMBHOE UCMONb30BaHUe PecypcoB BFIPOM3BOACTBE
(o6opynosaHue, MaTepuanbi) Cucrema TPM (Total Productive Maintenance)— cucrema noebiweHusi 3¢peKTUBHOCTH UCMONb30BaHUS
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o6opypaoBaHus.

e 8-ctonnos TPM.

e 5-0CHOBHbIX 3anoBegen TPM.

e [loBbILIEHME YPOBHS KOMMaHUW.

e CTpyKTypa noTepb Ha-060pyf0BaHUM.

o MonHas adpdekTMBHOCTL 060pyoBaHus (OEE).

e NHCTpyMeHT 6bicTpoii nepeHanagkv (SMED).

e 7-3TarnoB OCBOEHUs1 aBTOHOMHOI0 06CYXXUBaHUS.

Cuctema TQM (Total Quality Management)— cucTema noBbllLIeHNs KauecTBa.

e KayecTBO: OT-KOHTPOA NPOAYKLMM K-KOHTPOJIHO MPOLECCOB.
e TQM B-Toyota.

e Cuctema ZQC (Zero Quality Control).

e ANroputMm yCneLHoro peLueHuns npo6nem 8D.

e NIHCTpymeHT Poka-Yoka.

KaH6aH— cucTema a¢¢peKTUBHOrO ynpaBneHus nofaveit MaTepuanos.

e Mogenv nogaun MaTtepuanoB B-TPOU3BOACTBO.

o Knaccudukauus BnaoB 3anacos.

o KOMMNEKTOBLUMK N-TPAHCMOPTUPOBLLMK.

o KaH6aH.

o JIOrMCTUYECKMI ALLMK, AWMK BbipaBHUBaHUS, yCTPOUCTBO POpMUpPOBaHME NapTun, cornacosaTeb.
o ANropuTM pasBuUTUS B-KOMMNaHUM cucTeMbl «KaHb6aH».

e QopMynbl pacyeTa kKaHH6aHOB.

MpaKTUKyMbl:

o [lenoBas urpa «bbicTpas nepeHanagka» (SMED).
o Kelic «PacyeT nonHom ahPeKTUBHOCTN 060PYAOBAHUSI».
e 3apava «PacueT kaH6aHOB».

[lpenogaBaTenu

MPEMOLOABATE/b

HayanbHuk oTaena pasBuTus NPON3BOACTBEHHOW CUCTEMbI «PamMeHCKOro NpM6opoCTpoOUTENBHOMO 3aBofa». YneH HabnoAaTeNbHOro
coBeTa npu MNpaButensctee PO TK 076 MNK-2 «CucteMbl MeHegXMeHTa 6epexxnuBoro nponasoactea». C 2007 roga — BHeApeHUe Ha
NPOU3BOACTBEHHbIX NPeANPUATUAX CUCTEMbI MEHEL)KMEHTA 6EPEXSIMBOro NPOM3BOACTBA.
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