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rlpaKTVILleCKMe MHCTPYMEHTbI KPaTHOIo NoBbllLEHUA
npon3BoaAnNTESIbHOCTU Tpyada

MporpaMma Kypca npakTUKO-OpMEHTUPOBaHa, NpeasiaraeT OCBOUTb pa3paboTKy U BHeApeHWe CTpaTernm passutus
NPOW3BOACTBEHHOW CUCTEMbI, @ TaKXKe NOBbICUTb 3D (EKTUBHOCTb NOTOKA M KaYeCTBO UCMOJIb30BaHUSI PECYPCOB B MPOU3BOACTBE.

Jata npoBegenus: 4 -6 despans 2025 c 10:00 go 17:30
ApTtukyn: MC25457

Bup o6yyenus: Kypc noBbileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 3 aHsl

MpoponxutenbHocTb 06yyeHus: 24vaca

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcsl NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 47 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToandeckuii MmaTepuarn, kode-naysbi.

[loKyMeHT no oKoH4YaHuu oby4eHuns: o ntoram obyyeHns cnyliaTenu, yCnewHo nNpoLefLine UTOroByto aTTecTaluio No nporpamMmme
06y4eHus, NolyyatoT Y 4OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 24 yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTY, BblaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

[MpeKTopoB Mo Npou3BOACTBY; TEXHUYECKUX AUPEKTOPOB U reHepasnbHbIX AUPEKTOPOB, HANpPsAMYO YNpaBstoLWLMX NPOM3BOACTBOM;
rNaBHbIX UHXXEHEPOB; PYKOBOAUTENEN MPOU3BOACTBEHHDBIX CIYXK6; MEHEAXEPOB, NAaHNUPYIOLLMX, OPraHU3YIOLUX U KOHTPONUPYHOLLMX
NMPOU3BOACTBO; MEHEIXKEPOB, BKITOUEHHbIX B «KaZIpOBbIii pe3epB»; PyKOBOAUTENEN, MNaHUPYIOLLMX CBOIO Kapbepy.

OCO6EHHOCTU NPOrpaMmbl

B pamMKax Kypca Bbl Hay4nTeCb oLleHMBaTb 1 aHaNN3NnpoBaTb KOHKYpPeHTHblIe NpenMyLllecTBa Ballero npon3BoACTBa, Bblpa6aTbIBaTb
cTpaTerunto pasBnuTua I'IpOVISBO,D,CTBeHHOVI CUCTEMbI; CTPOUTb MaTeMaTUYECKYHO MO eNlb CUCTEMbI ANA NOBbIWEHUA KavyeCcTBa NnpoayKuuu,
CHUXEHNA BpeMeHU BbINOJIHEHNA 3aKa3a U NpeanoXXeHna XOpOLLIel7I LeHbl; NoBbIWaTb CTENEHb yﬂ.OBﬂeTBOpéHHOCTM KITNEHTOB,
aKUMOHepOoB U COTPYAHUKOB KOMMaHUN.

Mocne pa3pa60TKM cTpaTerum passuTua I'IpOVISBO,D,CTBeHHOVI CUCTEMbI Bbl CMOXXeTe NOBbICUTb SdJCbEKTVIBHOCTb KNK4YEeBbIX NPOLeCCcoB,
NOCTPOMB NOTOK CO34aHUA LEHHOCTU B KOMMaHNN N NPUMEHUB NHCTPYMEHTbI NOBbILLEHNA SCb(beKTI/IBHOCTVI.

PesynbTaT 06y4yeHus

¢ YMeHMe pa3pabaTbiBaTb M pa3BOpayYnBaTh KOHLENLMIO U CTpaTErnio 6usHeca.
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e 3HAKOMCTBO C MHCTPYMEHTaMM 6epeXxxTMBOro NpoM3BoaCcTBa: cucteMa 5C, BU3yanusauus, COToBas NniaHnpoBKa NPOM3BOACTRA,
KapTUMpOBaHMe NoToKa CO3A4aHNs LIeHHOCTH, CTaHAapTM3upoBaHHas paboTa, cuctema TPM, cuctema TQM, cuctema «KaH6aH».

o O3HaKOMIeHMe C MeTOA0N0rnen KapTUpoBaHUA NOToKa co3faHus LeHHocTn VSM.

e YMeHue pasBopaunBaTb cuctemy 5C, cuctemy noBblweHns 3PHEeKTUBHOCTM NCMONb30BaHNA 06opyaoBaHnsa TPM.

o O3HaKOMJIeHNe C MeTOA0SI0rMe NOCTPOEHUA COTOBOW NaHMPOBKW NPOM3BOACTBA.

e O3HaKOMJIEHME C MeTOA0NI0TMeEN CTaHAapPTU3NPOBaHHOW PaboThl.

e YMeHue paccunTbiBaTb NOJHYO 3P HEKTUBHOCTb 060PYAOBAHUS.

e O3HaKOMJIEHME C CUCTEMOMN BCeoobLLero ynpasneHuns kayectsa TQM.

e PaccMoTpeHue cucTeMbl NoJiaun MaTepranos «To4YHo BoBpems» (JIT, KaH6aH).

e [loBbileHMe cBOEro NpodeccmoHanbHOro YpoBHs 1 yNpaB/ieHYeCKUX KOMMETEHL M.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

JeHb-1.

Mpeanocbinku uucTopus 6epexxnueoro npoussopcTea (Lean manufacturing, TPS). Paspa6oTka u-passepTbiBaHMe CTpaTerun passuTus
NPOM3BOACTBEHHOI CUCTEMbI— NepexoA K-COBpeMeHHbIM MeToAaM yrnpaBneHusi NPOM3BOACTBEHHbIMU NpoLieccaMu.

BbI30Bbl COBPEMEHHOCTU, MOAENb 6U3HECa YCTONYMBOrO ycnexa.

KayecTBO 6M3HEC NPOLECCOB B-POCCUINCKUX KOMMAHUSAX.

FOCTbl 06-9pHEeKTUBHOCTH U-Pe3Y/IbTAaTUBHOCTU BU3HEC-NPOLIECCOB KOMMaHUM.

o bepexnueoe nponasoacTBo (Lean manufacturing, TPS).

McTopusi pasBuTna MeTOA0B yrpaBfieHus Npon3BOACTBEHHbIMU npoleccammn B-CCCP n-Po.

WcTopusa pa3sButmua METOAOB yrpaB/ieHWs Npon3BOACTBEHHbIMU NpoLieccamMu B-Toyota.

o Gunocodus TPS.

YTto Takoe 6epexsiMBoe NPOU3BOACTBO.

e YT0 Takoe LeHHOCTb AN1A NOTpeduTens.

e YT0 TaKoe TpeyrobHuUK 3pPeKTUBHOCTY.

e YTO Takoe noTepu Ha-NMPoOn3BOACTBE.

e 8-BUOB NMNOTEPb Ha-MPOM3BOACTBE, METOAbI U3MEPEHMUI N-60Pb6bI C-HUMMU.

e PasBuTMe NPOM3BOACTBEHHON CUCTEMDI.

¢ [pon3BOACTBEHHAA CUCTEMA-— COLIMOTEXHNYECKAs cUCTEMa.

e KntoueBble 351eMeHTbI NMPOVU3BOACTBEHHOM CUCTEMBI (JoMa NPOU3BOACTBEHHOW CUCTEMDI).

e [lnarHoCTMKa ypOBHSl pa3BUTUA MPON3BOACTBEHHON CUCTEMDI.

e [emba KanpseH.

e Pa3spaboTka u-pa3BepTbiBaHWe CTpaTernm pa3BmUTUs MPOM3BOACTBEHHOMN CUCTEMBI

¢ Muccus, BugieHue, LeHHoctTn (MVV).

e [porpamMma cTpaTernyeckux npeodpa3oBaHNi.

e MeToponorusi paspaboTky cTpaTernm pa3BuTUs MPOM3BOACTBEHHON cUCTEMbI «XOCUH KaHpu» (MoZenb NpoM3BOACTBEHHOW CUCTEMDI
Toyota).

e Pa3BepTbiBaHWe CTpaTernm «<BHN3» A0-paboyero mecra.

CTpaTermyecku aHanus, MHCTPYMEHTbI CTpaTernyeckoro aHanumsa:

o PESTEL-aHanus.

o SWOT-aHanus.

o Martpuua NopTepa.

o MaTtpuua «[1poayKT-/ pbIHOK».

o Matpuua «PblHOK-/ TeXHONOrnsA».

o CTpaTernyeckmin oT4yeT O-NMpUBHLINAX U-yBbITKaX.

o KapTbl NOTOKOB co3aaHus LeHHocTu (VSM).

o MNpeanpeHTckas amarHocTuka (Lean assessment).
o MaTpuua «npopbIBOB».

o AHanus KopHeBbIX Npo6sieM (auarpamma Mcukaenbl).
o AHanus lMapeTo.

o FMEA.

dopmynunpoBaHue cTpaTeruu.

[}

e MeTofonorus BbIpaboTKM KITOYEBBIX MHAMKATOPOB addekTuBHOCTU-— KPI.
CTpaTtervnyeckue HanpaseHusl.
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o CTpaTeFVI‘-IECKVIe MHULMATUBbI.

e MeToAonorna oLeHKN PUCKOB B-AOCTUXKEHUM Lienelt CTpaTermyeckoro pa3BuTusl.
e CTpaTternyeckoe puHaHcUpoBaHMe.

e Llnkn ynpaBneHusa cTpatervein passutusa Npon3BoaCTBEHHON CUCTEMbI.

e MeTogonorus GopmynMpoBaHusi cTpaterum B-X-maTtpuue.

o MNoBblweHne 3hHeKTUBHOCTM paboTbl NepcoHasna oT-paboTHUKOB K-COTPYAHUKAM.

o [NoapaspeneHne opraHM3aLnoOHHOIO PasBUTUSA.

e TexHonorusa «06es».

o Mopxon «JTtopm-— NpoLecchbl-— TEXHOOMUN».

o [Moaxon camopasBmBatoLencs opraHusauuu.

e TanaHTAuBbIe COTPYAHUKM.

o YnpaBfieHne U3MeHeHUAMU, NPeoOSIEHNE COMPOTUBIEHNS.

o [NpakTuKa u-pe3ynbTaTbl pa3BepTbiBaHUS «XOCUH KaHpu», 6epeXxsIMBOro NpoM3BOACTBA B-POCCUNCKUX U-MHOCTPaHHbIX KOMMaHUSAX.

MpakTuKyMmbl:

e YnpaxHeHue «AHanus TpeyrosibHnka ahheKTUBHOCTU.

o Kelic «[JuarHocTnka ypoBHs pa3BMTUS MPOU3BOACTBEHHON CUCTEMDI».
o Kelic «PaH)xmpoBaHue cTpaTermyecknx MHULMaTUB».

o Kelic «Pa3paboTka cTpaTernm B-X-maTpuue».

o Kelic «[ocTpoeHne MaTpuLbl FOTOBHOCTU NepcoHana».

o Kelic «MocTpoeHne ABOpLIa NpoLBeTaHUSA GU3Heca».

AeHb-2.

YnpaeneHue NpouM3BoACTBEHHbIMU NpoL,eccaMm c-ienbio MMHUMMU3aL MK NoTepb U-IOBbILLEHUS KauecTBa (6epe)knuBoe NPOM3BOACTEO,
Lean manufacturing, TPS). MoBbiweHne 3(HeKTUBHOCTU NOTOKAa— MHCTPYMEHTbI: AYEUCTas CTPYKTYpa, CTaHgapTu3aums, 5C.

Peanusauusa KoHuenuum a¢¢heKTUBHOro ynpaeneHus notokom (TFM).

o [ATb NPUHUMNOB 6epEeXXIMBOIO NPOU3BOACTBA.
e TOC, «bydep-— 6apabaH-— BepeBKa».
e O6Lyan cxeMa peanuaalum NOToKa Ha-MPOU3BOLCTBE.

¢ KapTupoBaHWe NoToKa co3aaHusa noTpebuTesnbekon LeHHocTv (VSM)-— KntoueBasi TEXHOMOIUsi MoBbiweHUs 3hdeKTUBHOCTM 6U3HeC-

npotiecca.
MHCTpyMeHT noBebliwweHns 3 GpeKTUBHOCTHU NOTOKa— iYencTas CTpyKTypa.

e [10TOK B-O4HO U3genue.

o U-06pasHble AYEnKMN.

e MHoroctaHouHoe o6Cny>xmBaHume.
o Musycymawum.

o [lnarpamma «CnareTttu».

o KaHbaH.

o [lnarpamma AMasymu.

e 'pad npouecca.

e PaspaboTka niaHnpoBKM.

MHCprMeHT noBbILLEeHUA Sd)dJEKTVIBHOCTM NOoTOKa-— CTaHAapTU3auus.

o VIHCTPYMEHTbI ynyyLueHWsi MoToKa.

e LIukn cTaHaapTU3MpoBaHHOM paboThbl.

¢ MeToavKa BblpaBHUBAHWUA NPOVU3BOACTBEHHOMO NOTOKA.
e ANropuT™M cTaHfapTusauuu-— 11-wwaros.

MHcTpyMeHT noBbileHus addekTMBHOCTU paboyero Mmecta— cuctema 5C.

e 1C-— copTupoBkKa.

e 2C-— co3paHue paboyero MecTa.

e 3C-— copepxaHue B-4MCTOTE.

e AC-— cTaHfapTM3auus.

e 5C-— cobntoaeHue n-coBepLUeHCTBOBaHME.
e Busyanusauus.

MpakTuKyMbl:

e Kelic «[MocTpoeHne KapTbl NOTOKa CO34aHUsSI LEHHOCTU.
o [lenoBas urpa «CtaHgapTusaums».

o Kelic «Pa3paboTka ss4enkm».

o [lenoBas urpa «Cuctema 5C».
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JAeHb-3.

OpraHu3auus NpoM3BoACTBEHHbIX NPOLLECCOB C-4eMblo NOBbILLIEHUs KayecTBa, 3(ppeKTUBHOE MCMONb30BaHNE pecypcoB B-IpOU3BOACTBE
(o60opynoBaHue, matepuanbi) Cuctema TPM (Total Productive Maintenance)— cuctema noebiweHus 3pPpeKTUBHOCTH UCNONb30BaHUSA
o60opyAoOBaHuS.

e 8-cTtonnos TPM.

e 5-0CHOBHbIX 3anoBefen TPM.

e [loBbILLIEHWE YPOBHS KOMMNaHWUW.

o CTpyKTypa notepb Ha-060pyA0BaHUM.

o [MonHas acbdekTnBHOCTL 060pyaoBaHus (OEE).

e VNHCTpyMeHT 6biCcTpoii nepeHanazku (SMED).

e 7-3TarnoB OCBOEHMWsSI aBTOHOMHOIO O6CNY)XXMBaHUS.

Cuctema TQM (Total Quality Management)— cucTema noebileHNsi KayecTBa.

e KayecTBO: OT-KOHTPONS MPOAYKLIMU K-KOHTPOJIIO MPOLLECCOB.
¢ TQM B-Toyota.

e Cuctema ZQC (Zero Quality Control).

o ANrOpuUTM YCMELLHOro peleHns npobnem 8D.

e NHcTpyMeHT Poka-Yoka.

KaH6aH— cuctema apekTUBHOro ynpaBneHus nogayein MaTepuanos.

e Mogaenv nogayun MaTtepuanoB B-TPOU3BOACTBO.

e Knaccudukauus BUAOB 3anacos.

o KOMMNEKTOBLLMK U-TPAHCMOPTUPOBLLMK.

o KaHb6aH.

o JlorncTnyeckuit AWK, SILLMK BbipaBHUBAHUS, YyCTPOUCTBO hOpMUpOBaHUe NapTuu, cornacoBaTesb.
e ANroput™M pasBUTUSI B-KOMMaHWUU cUCTEMbI «KaH6aH».

o GopMynbl pacyeTa kaHH6aHOB.

MpakTUKymbI:

o [lenosas urpa «bbicTpas nepeHanagka» (SMED).
o Kelic «PacyeT nonHoi ahPeKTUBHOCTN 060PYAOBAHUSI».
¢ 3apayva «PacuyeT kKaH6aHOB».

[lpenopaBaTenu

MPEMOLABATEJIb

HauyanbHuK oTAena pasBuTUS NPOU3BOACTBEHHOWN CUCTEMbI «PaMEHCKOro NpU6opPOCTPOUTENIBHOMO 3aBoAa». YneH HabntogaTenbHOro
coBeTa npu Mpasutenbctee PP TK 076 MK-2 «CUCTeMbl MEHEIXKMEHTA 6epexinBoro nponssoacTea». C 2007 roga — BHeApeHue Ha
NPOV3BOACTBEHHbIX MPEANPUATUAX CUCTEMbI MEHEIXKMEHTA 6EPEXINBOro NPOU3BOACTBA.
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