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[pakTuyeckne OCHOBbI YNpaB/ieHNS MPOEKTaMMu

MHTEHCHBHbII Kypc, fatoLmnii 6a30Bble 3HaHWSA O MPOEKTHOMN paboTe, 0 NOCef0BaTENbHOCTY NPOLIECCOB yNpaBieHWsi MPOeKTaMu,
0 COBPEMEHHbIX NMOAX0AaX K yrpaBneHuto MPoeKkTaMm B CTPYKTYPUPOBaHHO Gopme.

[arta npoBegenus: OTKpbiTas garta

Bup o6yyeHus: OHNalH-TpaHcAsaUus
®dopmart obyueHuss: OHNaiH-TpaHCsAUMS
Cpok obyyeHusi: 2 fHA
MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBeaeHus: r. MockBsa, yn. 3onotas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaAM BbiCblnaeTcs nogpo6Has cxema
npoesga Ha ceMuHap.

[ins yyacTHUKOB NpefycMOTpeHo: MeToAnYecKuii MaTepuarn.

JLOKYMEHT no oKoHYaHuM obyyeHus: o ntoram obyyeHus cryLiaTenu, yCrnewwHo npoLleaLme UTOroByto aTTecTalumio nNo nporpaMmme
o6yyeHusi, nosyyatoT Y LOCTOBEepEHNE O NOBbILEeHUU KBannbukauum B o6beMe 16 yacos, (JIuueH3us Ha NpaBo BeAeHust
o6pa3oBaTefibHOI AesaTenbHocTM oT 08 utoHs 2021 r. N041442, BbigaHa Poco6pHa30poMm).

Ina Koro npegHasHayeH

HauuHatrowmx cneymanmcToB NPOEKTHOro ynpasneHus, pyKOBOﬂ,MTeJ’IeVI N COTPYAHNKOB noapasgeneHun, yyacTBylowKe B NpoeKTax.

Llenb o6yyeHus

e [103HAaKOMMWTb C NPUHLUMMNAMWU, IOTUKOKN, TEPMUHOMOMUEN, KNFOYEBBLIMU NPOLLECCaMM U JOKYMEHTaMM NMPOEKTHOrO yrpaBfieHus.

e [laTb NpefcTaBieHNe O NPOEKTE Kak 0CO60M 06beKTe ynpaBfieHUst n 06 ynpaBfieHnM NpoekTaMm Kak ocoboi coepe
[LeAaTeNlbHOCTU U 0611acTU 3HAHUS.

e [1OAroTOBUTB K NMPaAKTUYECKOMY MPUMEHEHUIO MPUEMOB U METOLOB YrpaB/ieHWUs NPOEKTaMMU.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMaHuu).

[TlporpamMmma oby4yeHus

OeHb 1.
BBeaeHue.

» YnpaBneHue npoekTamm kak ocobas npodeccus.

o OCHOBHbIE OMpeAeNieHns yrnpasrieHVe NPoeKTaMum.

o MexayHapoaHble cTaHAapTbl U BUAbBI CepTUdOUKALMUN.
e MecTo NpoeKkToB B 6U3Hece.

MpoekT.

o OnpepgeneHue, Lenu, KpUTepumn yCnelHoCTH, OrpaHnYeHnst MPoeKTa, OTIMYUA NPOEKTHOM AeATENIbHOCTU OT OrnepaLyOHHON.
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o OKpy>XeHue npoekTa.

e Pecypchbl npoekTa.

o YXXM3HEHHbIN UMK NPOEKTa, aTanbl.
o [1pOEKTHblIE JOKYMEHTDI.

MpaKTMKyM: aHanns NpMYKUH NpoBasa NPoeKToB.
OpraHu3auus ynpaBneHue nNpoeKTaMu.

e YTO Takoe ynpaBnieHne NpoeKTaMm.

o MeHefxep NpoeKTa, GYHKLMM U KOMNETEHLMN.

o KoMaHAa ynpaeneHus npoeKToM, pacnpegeneHne poneit u 0OTBETCTBEHHOCTY.
o KoMaHaa npoeKkTa U CTpYKTypa opraHv3aLmu.

o TWNbl OpraHWM3aLMOHHbIX CTPYKTYP.

npaKTMKyMZ OLeHKa CTUnA ynpasneHUa - cCaMoTeCTupoBaHue.
Ponb ctaHaapToB B ynpaB/ieHUU NpoeKTaMu.

e 3ayeM HyXXHbl CTaHAapThI.
o 0630p NONYNAPHbIX CTAaHAAPTOB MO YNPaBJIEHNIO NPOEKTaMMU.
o [pakTuyeckoe NpUMeHeHWe CTaHAAPTOB MO YNPaBEHNIO NPOEKTaMM1 B OpraHusaLum.

Mpouecchbl ynpae/ieHUsi IPOEKTOM.
MHTerpauoHHblit NOAX0A K YNPaBJIeHUIO MPOEKTOM.

e O6/1aCTV 3HAHMII MPOEKTHOIO yNpaBneHus.
¢ NTepaLMOHHbIA U MHTErpaLMOHHbIA XapaKTep NPOLLECCOB YNpPaB/EHNSA NPOEKTOM.

Mpoueccbl UHALMMPOBAHUSA NMPOEKTa.

e [oaroToBKa NpeanoXeHus 1 060CHOBaHUE NPOeKTa.

o OnpegeneHue Leneil, KoUTEPUEB YCNELLHOCTM, OFPaHUYEHUI NPOeKTa.
¢ PaspaboTka CTapTOBOro AOKYMeHTa NpoekKTa.

o OnpepeneHne 3aMHTEPECOBaAHHbIX CTOPOH MPOeKTa.

o O6ecneyeHne aheKTMBHOro cTapTa NpoekTa.

MpakTUKyMm: onpegenieHne Lienu, KpUTEPUEB YCMELLIHOCTU, OFPaHUYEHU NPOeKTa; AeHTUdMUKaLMA U OLleHKa 3aMHTEPECOBaHHbIX CTOPOH
npoekTa.

Mpoueccbl N1aHMPOBaHUA NPOEKTa.

e C60p TpeboBaHUI K NPOEKTY.

o OnpepeneHune cocTaBa paboT NpoekTa.

e Paspa6oTka KafieHaapHoOro nnaHa-rpadmka npoekTa.
e PaspaboTka 6rofyKeTa NpoekTa.

o OnpepeneHune NOTPe6HOCTM B pecypcax.

e CocTaBreHve nnaHa KOMMYHWKaLWA.

o naHMpoBaHWe pearMpoBaHUsi Ha PUCKM.

o OnpepenieHne MeTPUK KayecTBa NPoeKTa.

e [naHMpoBaHMe NOCTaBOK.

MpakKTUKyM: corfiacoBaHue TpeboBaHuUi; paspaboTka MepapXmnyeckom CTPYKTypbl paboT; pacyeT KpUTUYECKOro NyTu NPOeKTa; paspaboTka
nnaHa KOMMYHUKaLWI; nAEHTUdUKALWS U OLIEHKa PUCKOB NPOEeKTa.

AeHb 2.
Mpouecchbl peann3auum NpoeKTa.

o KoopavHauusa paboT B NpoeKTe.

e YPOBHM NPUHATUS PELLEHNIN O BHECEHUW U3MEHEHWIA B MPOEKT.
o O6MeH MHbopMaLUeit B MpoeKTe.

e PaspelleHne KOHHINKTOB.

e MoTuBaUua KOMaHAbI MPOEKTa.

MpakTuKyMm: NnpaBunbHas NOCTaHOBKA 3aJay; pa3pelleHne KOHMNUKTHbIX CUTYaLMid B MPOEKTE.
Mpoueccbl KOHTPONA NPOEKTa.

o C60p faHHbIX O peanusauum NpoeKTa.
e Buabl 0TYETOB B NpoekKTe.
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e AHann3 OTKIIOHEHUN.
o PaspaboTka NpeanoXeHUn No YyCTPaHEHWNIO OTK/TOHEHUNA.
e 3anpoc Ha U3MeHeHue.

MpaKTUKyM: oLleHKa cTaTyca NpoekTa.
Mpouecchl 3aBepLIEHUs NPOeKTa.

e OCHOBHble AENCTBUS PYKOBOAMUTENS NPOEKTa NO 3aBEPLUEHMIO NPOEKTA.
e YperynupoBaHue CMopHbIX BOMPOCOB.

o [loaBeaeHne NTOroB.

o GopmupoBaHMe apxmBa NpoekTa.

o [1OKyMEHTUpOBaHME U3BEYEHHbIX YPOKOB.

MpaKTMKyM: U3BNEYEHNE YPOKOB MO pesynbTaTaM NpoekTa.
OcHoBbI rM6Koro ynpaeneHus npoektamum (Agile).

e LleHHOCTU 1 NpuHUMbI Agile.

e OCHOBHble (hpeiMBOPKU MMBKOro ynpaB/ieHUst IPOeKTaMu.

e 'MGKOEe ynpaBrieHne NpoekToM ¢ nomotbio SCRUM u Kanban.

e [po6nemMa BbI6oOpa ONTUMANbHOIO NOAX0AA K YNPaB/EHUIO NPOEKTOM.

MpaKTuKyM: aHanus rpadnkoB NOCTaBKM LIEHHOCTU B TM6KOM MPOeKTe.

0630p aBTOMaTM3UPOBAHHbIX MHOPMALIMOHHBIX CUCTEM ynpaBneHus npoektam (UCYT).

o HazHauyeHune UCVYTI.
e Hanbonee BocTpe6oBaHHble GhyHKLUnm NCYTT.
o MonynsipHble NCYT: OCHOBHble XapaKTEPUCTUKN N BO3MOXHOCTMU.

MpaKTUKyM: aHanus Hanbonee BOCTpe6OBaHHbIX GyHKUMIn UCYTI.
3akniouyeHue.

o YnpaBneHue npoekTaMu-—-Tpe6oBaHMe pbiHKa.
e KoprnopaTuBHasi NpoeKTHasi KynbTypa.
e OTBETHI Ha BOMPOCHI.
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