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[lpakTuKa BegeHunsa ayauTta IT. OueHka coCTOAHUA
NHGOPMaLMOHHON CUCTEMbI KOMMAHUKU N ee COOTBETCTBUE
NOTPEOHOCTAM 6M3Heca

3a YeTbipe AHA B OCTYNHOM (GOpMe OMbITHbIe 3KCNEePTbI-NPAKTUKN AOHECYT A0 YYaCTHUKOB NPAKTUYECKME pEKOMEHAALIMN N0
BefeHuto ayamTa IT. Ha Kypce 6yayT pacCMOTpeHbl BOMPOCHI ayAMTa KOMMOHEHTOB ynpaBneHus IT-CTPYKTypbl, a Takxe
KOHTPOJIbHbIX Mep Ha aTane >XU3HeHHOro LMKa MHGOPMaLMOHHBbIX CUCTEM.

Jata npoBegeHusn: 23 -26 nekabpsa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC24951

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpogomkuTenbHoCcTb 06yyeHus: 324aca

CtoumocTb yyactus: 50 000 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JloOKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHus ciyliaTenu, yCneLwHo nNpoLuejLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

BHYTpPEHHMX 1 BHELUHWX ayAUTOPOB M KOHTPONEpPOB, IT-cneunanmcTos.

Lienb o6y4yeHus

MonyunTb akTyanbHble 3HaHUS B 06/1aCTU BeAeHust ayauTa IT.

Pe3ynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yYeHUs YH4aCTHUKU: MOyYaT HABbIK OLEHKM COCTOSIHUSI MHOPMAaLMOHHON CUCTEMbI KOMNaHUK U-eE-COOTBETCTBUE
notpe6HocTAM 6u3Heca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

AeHb-1.
CraHpapTbl, ucnonb3yemble B4T-ayaure:

e COOTBETCTBUE NONMUTUKK, CTAHAAPTOB M-MpOLeyp NyYLIMM NpaKTUKaM MHPOPMaLMOHHOM 6e30MacHOCTH.

e PaspaboTka u-BHepeHne CTpaTernum puck-opueHTMpPoBaHHo cTpaTtermm IT-ayanTa B-COOTBETCTBME CO-CTaHAAPTaMMm.

e [TnaHupoBaHue IT-NpoBEPOK C-LieNIbio 06ecrneyeHunsi yBepeHHOCTH, YTO MHPOPMaLMOHHbIE CUCTEMbI KOHTPOSIMPYEMbI, 6e30nacHbI
W-NPeaoCTaBAOT NONb3Y NPeAnpUATHLIO.

o [poBeneHmne IT-NpOBEPOK B-COOTBETCTBME CO-CTaHAapTaMM1 U-Ns1aHaMMU.

e [logroToBka OTYETOB NO-pe3ynbTaTaM NPOBEPKM.

o KoppekTupytoLine feicTBusa No-pesynbratamM npoBepKu.

Ayput ynpaBneHus IT-puckamu:

o Pucku, cBsisaHHble C-[OCTYNOM B-IT-cuCTeMbI.
e Cneuundwka ynpasnenus IT-puckamu.

AyauT KOMMOHEeHTOB ynpasneHus IT-cTpyKTypbi:

e OpraHusaLuuoHHble CTPYKTYpbl B-o6nacTu IT.

e MeToabl pykoBoACTBa-IT c-LieNbo AOCTUXKEHUA Liefiet MpeanpusaTus.

o |T-cTpaTerumn c-ToukM 3peHnst LOCTUXKEHNA BU3HEC-LIeNeN NpeanpusaTus.

e CooTBeTcTBUE IT-NONNTUKM U-CTaHAapPTOB IT-cTpaTerum n-HopMaTuBHbLIM TPE6OBaHUSIM.

o 06LIMe KOHTPOSIbHbIE Mepbl B-o6nacTu IT.

e CUCTeMbI KOHTPOJISt KayecTBa B-o6nacTu-IT Ha-cooTBeTCTBUE IT-cTpaTernmn n-ahHeKTUBHOCTU C-TOYKM 3pPEHNS 3aTparT.
o [MpuoputeTbl UHBECTULNA B-IT.

e [lorosopbl no-ycnyram IT.

e CTeneHu MHOOPMUPOBAHHOCTU U-MOHUTOPUHIa-IT CO-CTOPOHbI BbICLLEro PyKOBOACTBA.

e [Mpouecchbl B-o6nacTy o6ecneyeHuss HenpepbIBHOCTM 6U3Heca.

JAeHb-2.
AyauT npuobpeTeHus, pa3paboTku, BHegpeHue n-u3aMeHeHUss MH(POPMaLMOHHbIX CUCTEM:

o TeXHUKO-3KOHOMUYECKUX 060CHOBaHMI I T- NpOEKTOB.

e [Mpouecc pa3paboTku CUCTEM U-BHECEHUS USMEHEHWIA.

o Pucku, BO3HMKatoLME Npu pa3paboTKe N-BHECEHUN USMEHEHUIA.

e [pakTuka ynpaBneHus IT-npoekTamu Ha-NpegMeT cobtoAeHNs 6usHec-TpeboBaHuM.

e BbinosHeHue IT-NpoeKkToB c-CO6/04EHMEM CPOKOB U-MNaHOB.

o KOHTpOMbHbIe NpoLeaypbl U-UX-TECTUPOBaHME B-NpoLiecce pa3paboTKu U-M3MEHEHUSI MPOrpaMM.
e KOHTpOJbHbIe Mepbl Ha-3Tane XXM3HEHHOro LuKia MHOOPMaLNOHHbIX CUCTEM.

e PesynbTaTbl NPOEKTOB NO-BHEAPEHMUSA U3MEHEHUSA UHDOPMALIMOHHbBIX CUCTEM.

JOeHb-3.
AyauT akcnnyaTtauum, COnpoBoXXAeHUs UoAAepPIKKU UHPOPMaLIMOHHBIX CUCTEM:

o [poBeneHne nepmoanyeckmx NpoBepok-C Ha-NpeaMeT BbINOIHEHUSI TPEGOBAHUIA K-HUM.
o CornaleHus o06-ypoBHe IT-cepBucoB.

e Mepbl KOHTPONA HA-CTOPOHE NOCTaBLUKUKOB IT-cepBUCOB.

o |T-onepauunn n-npoueaypsbl.

e [TpoLeccbl CONpoBOXAEHUA n-noaaepxku IT-uHbpacTpyKTypbl N-CEpBUCOB.

e KauecTBO aiMUHUCTPMPOBaHUS 6a3 AaHHbIX.

e YPOBHMU 3arpy3ku MoLLHOCTeN IT-UHhPacTpyKTypbl.

o [paKTuKy ynpasneHus nHumaeHtamm IT.

o [Mpouenypbl BHeceHUs naMmeHeHu B-UIC n-pesepBnpoBaHus flaHHbIX.

e [1naHbl BOCCTAHOBEHMSA NOCNe NpepbiBaHUNA.

JAeHb4.
AyauT 6e30nacHOCTU U-KOHTPONA AocTyna:

o [ln3aiiH, BHeApEeHNUA U-MOHUTOPUHIa Mep KOHTPOsi 6e30NacHOCTY.

e MecTo IT-KOHTPOsIA B-KOHTPOJIbHOWN Cpefie KOMMaHuu.

e Tunbl KOHTPONbHbIX npoueayp B-IT.

e [Mpouecc knaccubukaumm MHGopMaumm Ha-cobntoAeHNe KOPNopaTUBHBIX U-HOPMATUBHbIX TPEGOBaHUN.

o Mepbl KOHTPONSA GU3UYECKOro AOCTYNa U-Mepbl No-3aLLmMTe MHPOPMALIMOHHbBIX aKTUBOB OT-BO3ENCTBUA OKPYXKatoLLen cpeabl.
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o [Mpouecchbl n-Npoueaypbl NO-XpaHEHUIO, TPAHCMOPTUPOBKE U-YHUUTOXEHUIO HocuTenein MHGopMaL MU C-TOYKK 3peHmnst obecrnedeHns
6€30MacHOCTM.
o KOHTpOsIbHbIE NpoLeAypbl U-UX-TECTUPOBaHME.

[lpenogaBaTenu

MPEMNOOABATEJb
3KcnepTbl - NPaKTUKM.
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