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[paKTukKa BHeApPeHUs1 TEXHOIOrMN 6epexxnMBoro NPoM3BoACTBa

Ha rnpearnpuaTtmnm

MpakTuka BHeapeHus Lean Production nokasasna, 4To cTaHAapTHble «3anagHble» peLenTbl He MOryT 6bITb MPOCTO CKOMUPOBaHbI
Hawumu 3aBogamu. Npu BHEAPEHUM BaXXHO MPaBUIbHO YYUTLIBATb crieuudbuyeckme yCrnoBus cBoero npeanpusaTus. NMoaéupatb
TONbKO T€ UHCTPYMEHTbI, KOTOPble peasnbHO peLlaT CyLLecTBYIoLWMe Ha NPeanpUATMM NPpo6ieMbl, MTOMOTYT CBOEBPEMEHHO BbISBUTH
1 NUKBUAMPOBATb OLIMEKM. B npoLuiecce BHeApeHWss HEO6X0AMMO BOBJIEKAaTb BCEX PABOTHUKOB NPeAnpUaTUS, rae Kaxablinl
COTPYAHUK A0/MKEH TOYHO 3HATh CBOKO POJib M 3ajauy, cob6noAaTh BCE METOAUKU BHEAPEHWS.

[ata nposepgeHus: 1 -3 uona 2025 ¢ 10:00 go 17:30
ApTukyn: Cl112833

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca
CtoumocTb yuacTtus: 48 000 py6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckun matepuan.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus cyLiaTeny, yCrnewHo npoLlejLine UTOroByto aTTecTaluio No nporpaMmMe
06ydeHus, Mosly4atoT Y 40CTOBEepEHME O NOBbIWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHusi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PyKOBO,D,MTeﬂef/'I BbICLUEro n cpegHero 3aseHa Npon3BoACTBEHHbIX KOMMaHWUN, TEXHUYECKUX ANPEKTOPOB, NMaBHbIX UHXXeHepPOB,
ANPEKTOPOB MO NPONU3BOACTBY, AUPEKTOPOB MO KavyeCTBY, Ha4a/IbHUKOB NPpoOnU3BOACTBA, Ha4aJIbHMKOB LEXOB U NPONU3BOACTBEHHDbIX
Y4acCTKOB.

Lienb o6y4yeHus

[laTb Npoun3BOACTBEHHOMY NEPCOHasy 3HaHUA 0 6epPeXXIMBOM NMPOU3BOACTBE, ero METOAAX U UHCTPYMEHTAX, 0 HEO6XOAUMOCTU U
BO3MOXHOCTSIX BHeZpeH1si 6epeXXIMBOro Npon3BOACTBa Ha CBOEM NPeANpPUATUU, O TOM Kakue BO3MOXHOCTU U Kakue Npo6neMbl
0XUJAlOT PYKOBOAUTENEN Ha MyTW BHEAPEHUSI HOBOMO MOAXOAa B OpraHv3aLmm Npou3BOACTBa; PAaCCMOTPETL B AeTasiX anroputMm
BHeApeHUs 6epeXxnIMBoro NPOM3BOACTBA, KakK CPeACTBA PeLleHnst akTyaslbHbIX MPOU3BOACTBEHHbIX 3afa4 NPeanpuaTus;
KOHKPETU3MPOBaTb 3 heKTbI U pesynbTaTbl OT BHEAPEHUS 6ePEXTMBOrO MPOM3BOACTBA; NOAENUTLCA NONOXUTENBHBIM OMNbITOM
BHeApeHUs 6epeXxxnIMBOro NPoM3BOACTBA Ha peasibHbIX NPeAnpUATHSIX.

OCco6eHHOCTH NporpaMmmbil

Ocobyto LLEHHOCTb CEMUHAapY NPUAAET TO, YTO cCeMUHap 6a3npyeTcs Ha OnbiTe NPaKTUYECKUX BHEAPEHUI 6EPeXIMBOro NPOM3BOACTEA.
Ha uéTkoM onpefeneHuu poneit, 06s3aHHOCTei M NPAKTUYECKUX AeNCTBUI Npu BHeapeHun JIMH-TexHonorvin paboumx, a Takxe
pyKOBOAWTENEN NPOM3BOACTBA — OT MacTepa [J0 AUPEeKTopa.

CUNIbHOM CTOPOHOM ceMUHapa SIBNSIETCA MaKCMMalibHasi OPMEHTUPOBAHHOCTb Ha NPaKTUYECKOoe NPUMEHEHNE MHCTPYMEHTOB TEXHOOTU
Bepexn1eoro NnponMsBoACTBa, AatOTCA KOHKPETHbIE a/irOPUTMbI C MOLWWAroBbiM pasBepTbiBaHWEM U BHEApPEHEM cucTeMbl bepexnuneoro
NPOV3BOACTBA C MOMOLLbIO JOPOXHOMN KapTbl.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Bepe)xnueoe NponsBoACTBO.

e Mpeonoruns 6epexnmBoro NpoM3BoACcTBa.

o [MpuHumnbl bepexxnusoro NpounssoAacTea.

e BHeppsiTb unu He BHeapsTb? B Kakon cteneHn? Kak 6bICTpo?.
e MoTuMBbI A5 BHEAPEHMWS1 6epeXxxIMBOro Npon3BoACTBa.

e PesynbTaThbl OT BHeAPeHUs1 6epexxIMBOro NponsBoACTBa.

MHCTpyMeHTbI 6epeXXnuBoro Npou3BoACcTBa.

e MeTopa ynopsigounanus (5C). 3oHMpoBaHue.

OpraHunsauus NpoM3BOACTBEHHbIX MPOAYKTOBbIX AYeeK.

e CxeMaTM4HOE NMPOEKTUpOBaHME 6EPEXIIMBOro NPOM3BOACTBA.

e MeTop BbiTAruBanus. MNotok. Cynepmapket. KaH6aH. PUDO.

e CUHXPOHW3aLus NPOM3BOACTBEHHbIX U JIOTUCTUYECKMX onepaLuii. TakT.
JIT «TouyHO-BOBpPEMS».

BbipaBHMBaHwMe 3arpysku. Metog OXOX.

BbanaHcupoBka noToka.

Busyanusauus. BusyanbHoe ynpaBneHue npoLeccom Npov3BoACTBa.
BcTpanBaHue KayecTBa B NPOU3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanajka 060pyAoBaHUs.

o 06Llee ob6cnyuBaHue 060pyAoBaHUS.

e CTaHfapTusauus onepauuin.

WHTerpaums Tpyaa.

Mcnonb3oBaHue HeMHaAHCOBbIX NokasaTenein 6epexIMBoro NpoM3BoACTBa.

Oprauusauuﬂ 6epe)|(nuBoro npou3BopacTBa.

o [paBuna noctpoeHus bepexxnusoro MNMponssoacraa.

o [n1aHNPOBKM 6EPEXIMBOro NPOU3BOACTEA.

o O60pyaoBaHNUe 1 TEXHONOTMK 6epexNBOro NPoN3BOACTBA.

¢ Ponb nepcoHana B 6epexxnvBoM npoussoacTse (Ha 3anage u B Poccun).

o NHbpacTpykTypa 6epexnnBoro Npon3BoAcTaa.

¢ oToOK MaTepuasnos B 6epeXx/IMBOM NMPOM3BOACTBe, 6epex/iMBas 3aBoAcKas IorncTmKa.
e [naHuMpoBaHue B YCNIOBUAX 6EPEXTUBOro MPOU3BOACTBA.

BHeppeHne 6epeXXIMBoro NpoM3BoACTEa.

e Anroput™m nepexoja oT TPaAMLMOHHOro NPOU3BOACTBA K 6epexxnBoMy nponssoacTay. Cneunduka Poccuitckoro nytu.
e Pecypchbl, He06X0AUMbIE Ha BHEAPEHWE 6epeXITIMBOrO NPOM3BOACTBA.
o TWn opraHusauum NpeanpusTUs M NOAXOA K YNpaBieHUo MEPCOHANoM B 6epex IMBOM NPOU3BOACTBE.

KnioueBble dJaKTOpr ycnexa BHeApeHUA TeXHOJI0rMun Bepexxnueoro npousBoAcTBa.

o TUNUYHbIE OLUNGKUN BHEAPEHUS.
o KpacHble KHOMKW 1 MOABOAHbIE KAMHM NPU BHEAPEHUN.
¢ KntoueBble GpakTopbl ycrexa BHeApeHUs! TEXHONOMMM Bepexxnneoro NnpousBoaCcTea.

nPaKTW-IECKVIﬁ onbIT BHeApeHuda 6epe)|(nV|Boro NPOu3BOACTBA Ha peaJibHbIX NpeanpuATUNAX.

o C/I0)XHOCTM M ONacHOCTW BHeAPEHUs1 6epeXxxIMBOro NPOM3BOLACTBa Ha POCCUICKMX NPEANpPUSTUSIX.
e MNoBbiweHne 3hHeKTUBHOCTM paboTbl NPEANPUATUS NPU BHEAPEHUM MHCTPYMEHTOB 6epeXIMBOro Npon3BoacTBa. Nolwarosas
[IOPOXKHasi KapTa BHEAPEHUS.

Mpumepbl BHeapeHusa 6epe)XxnMBoOro Npou3BoACTBa:
3aknioueHue. BoiBoapl.

o [logxoabl K MPUHATUIO peLLleHI/IVI OTHOCWUTENbHO BHeApPeHnA 6ep9)KJ'IVIBOFO npounssoacTea.
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[lpenogaBaTenu

MPEMNOLOABATESb
HayanbHuK oTgena pasBuTus NPoOM3BOACTBEHHOM cucTtemMbl AO.

MPEMOOABATEJb
3kcnepT no 6epexIMBoMy NPOU3BOACTBY, Npenogasatenb PAHXulC.

MPEMOLOABATE/b

K.3.H, aKCcnepT-NpaKTMK B-061acT¥ ynpaBneHns NpeanpusTueM, opraHusanum NponsBoACTBa, BHEAPEHUS JIMH-TEXHONIOTNI 6epeXIMBOro
nNpou3BOACTBa. [IMNIOMUPOBaHHbIV TPEHEP, BU3HEC-KOHCY IbTaHT.

MpodeccnmoHanbHbIl ONbIT paboTbl:

leHepasnbHbIV AMPEKTOP rpynnbl 3aBoA0B (KOM6WHAT U-ABa 3aBoAa) KoHuepHa «EBpocepBuCy; ynipaBnstoLwmii aAupektop MK-«<MMK»;
ONPEeKTOp No-MapKeTuHry n-cobity NK-«MMK»; gupekTop no-mapKeTuHry u-npogaxam MA-«<MEJW»; gupektop no-cébity TA-«Menudapo».
MexxayHapogHble CTaXXMPOBKMU:

Atlas Copco, opraHusaLus npom3BoAcTBa B-MalumMHocTpoeHuu; KERA, opraHu3sauns BeHUypHoro 6usHeca; SSAB, opraHusauus
Npou3BOACTBA B-MeTalypruyeckoi npombiwneHHocTy; Kilafors, ontumusauus npomssoacTBeHHbIX Npoueccos; KoHuepH Atria Plc,
opraHusauusa NponM3BoACTBa B-NULLEBOI NpoMbIwneHHocTH; Ferruform Scania-AB, opraHusaumsa npou3BoacTBa B-aBTOMOGUAbHOM
npombliwneHHocTyH; Overtornea Utveckling, pa3sutue 6usHeca.

MpodeccroHanbHble KOMMNETEeHLUK:

KoHcynbTaHT Mo 6epexxnMBoMy NPOU3BOACTBY, BeAyLLni MPOU3BOACTBEHHbIX U AUPEKTOPCKUX NPOrpaMM; TpeHep Mo HanpaBlieHUHo
«MponsBoacTBO MUPOBOIrO Knaccar, WCM. [lnnnoMmMpoBaHHbIA TPEHEP MO YyNpaB/IeHUIO NPeAnpUsSTUEM, YPoBeHb «Level 4».
Keanudukaumsa rapaHTupoeaHa KoponeBCcKUM 3K3aMeHaLMOHHbIM cOBETOM BenukobpuTtaHumu, aunnom RSA N2 MBO0O19T1.
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